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	DATE: 
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	TO:
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	FROM:


	Dave Statler, Chair 
                                                      for


	SUBJECT:
	May 4, 2005 Anadromous Fish Committee Meeting Action Notes



Anadromous Fish Committee Meeting

May 4, 2005

CBFWA Office, Portland, Oregon

Action Notes

	Attendees:
	Dave Statler (Chair, NPT), Bob Rose (YN),  Dick Stone (WDFW), John Palensky and Rob Walton (NOAA-FS), Dave Ward (ODFW), Sheila North (LCFEG), David Byrnes (BPA), Bruce Suzumoto (NPCC), Pete Hassemer (IDFG) and Tom Iverson (CBFWA)  

	By Phone:
	Gary James (CTUIR), Dave Fast (YN), and Alexis Vaivoda (CTWS)

	Time Allocation:
	Objective 1. Committee Participation

Objective 2. Technical Review

Objective 3. Presentation
	100%

0%

0%


	ITEM 1:
	Review and Approve Agenda 

	Discussion:
	The Resident Fish Committee and Anadromous Fish Committee combined their agendas prior to today’s meeting.   The notes for RFC agenda items are provided in action notes for that committee.

	ACTION:
	No changes were made to the agenda.

	ITEM 2:
	All-H Project

	Discussion:
	At the April Council meeting, Council staff presented a process for opening the Fish and Wildlife Program for amendment early next Fall.  The focus of the Program amendment would be to develop province level goals and objectives to support and tie together the overall 2000 Fish and Wildlife Program biological objectives and the amended Subbasin Plan derived subbasin level biological objectives.  The Council will rely on a project led by Bruce Suzumoto using the All-H Analyzer (AHA) to develop province level biological objectives for the initial draft Program amendment.

	Item 2 Discussion
Continued:
	The Council’s AHA project will perform three basic functions.  First, the Council is funding the development of the AHA model as a web based tool, so that local stakeholders and co-managers can access and “game” the tool, yet manage the various spreadsheet versions in a consistent and organized manner.  Second, the Council project will develop an organized database with EDT, HGMP, Subbasin Plan, and harvest information that can be used for the AHA process.  This data will be fed into the model for each stock in order to develop draft biological objectives for each subbasin for the draft Program amendment.  Third, the Council staff will facilitate a few workshops (4-6) to educate and train interested parties in how to use the AHA tool to ground truth the initial AHA runs and provide comment for the Program amendment process. 

The Council staff is currently unsure how biological objectives will be developed for resident fish populations.

The AFC had initially discussed performing a regional workshop to present the AHA model and discuss a regional approach for developing biological objectives.  After considerable discussion, the AFC determined that it would be more prudent to have a few local workshops so the co-managers could work on specific stocks of fish under their management.  This would allow an early exposure to the AHA process and questions and concerns would be less philosophical and more tangible to the anticipated exercise.  It was suggested that anadromous and resident fish populations could be run together within subbasins since many of the actions necessary for one species will also benefit another.  The AFC requested that CBFWA staff take the lead in organizing local workshops to bring the co-managers up to speed on the AHA model and the Council efforts. 
Brief review of schedule:
September – AHA project complete

November – Council opens amendment process for 9-12 months

December – TRT review of Draft recovery plans for Washington

CBFWA needs to map out the key processes with likely decision points and set the CBFWA meeting schedule to discuss major factors influencing those decisions.

	ACTION:
	The AFC directed Tom I to proceed with the following actions:

A) All-H Project web page on CBFWA web site:

1. All-H Analyzer project proposal

2. All-H Analyzer spreadsheet and examples

3. ISRP review of All-H Analyzer

4. Puget Sound TRT review of All-H Analyzer

5. Tom I presentation on CBFWA All-H Project

6. Ling to TRT website and products


	Item 2 ACTION

Continued:
	B) Local workshops facilitated by CBFWA staff (Walla Walla, Imnaha, Others?):

· Demonstration of All-H Analyzer – what it does and does not do

· Review data input and metrics – are the data available?

· Include NOAA recovery team products

C) Regional Workshop for consistency of objectives and actions

· Response to Council amendment process

· Develop Unified F&W Plan

· See 1991 Integrated System Plans
· Review TRT products (Population IDs, viability standards)

	ITEM 3:
	FY 2006 Start of Year Budget

	Discussion:
	Tom I summarized the recent request by Council staff to answer questions related to project budgets for FY 2006.  The group discussed  whether CBFWA should respond to the 4/22/05 NPCC’s letter requesting information from the sponsors regarding F&W 2006 Project Funding for Fish and Wildlife Program.  The NPCC is asking for metrics on current accomplishments and for explicit ties to the subbasin plans.  This information is currently available from project reports and in the CBFWA Annual Implementation report.  Tom encouraged project sponsors to refer to those reports whenever possible in order to save time. 

The due date for the requested information is May 20, 2005. The CBFWA staff should monitor the responses and provide a summary when they are made available.

	ACTION:
	No action was taken for this item.

	ITEM 4:
	Salmon Migration Updates for NPCC

	Discussion:
	Pete Hasssemer has 45 minutes on the May Council agenda to discuss salmon migration updates.  Since there will likely be a TAC update on Monday prior to the Council meeting, Pete will wait for the latest information regarding this years run before assembling his presentation.  Pete will likely generate some analysis of the stock composition to see if all stocks are depressed or if there is a geographic distribution.            

	ACTION:
	No action was taken for this item.

	ITEM 5:
	Next Meeting

	Discussion:
	The AFC agreed that scheduling the meeting in association with other meetings would help.  

	ACTION:
	Next Meeting

The next meeting is scheduled for June 1, 2005 in Portland, Or from 9:00 am to 12:30 pm.  Potential agenda items include:

1) All-H Project; and
2) ISAB Harvest Report
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