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Explanation of DRAFT Proposed Funding for Co-manager Involvement in the NOAA Hatchery and Harvest Reform Project 
The Columbia River Hatchery and Harvest Reform project is being initiated, both technical and policy work is proceeding. The current schedule, for the two year project, provides for the full review to be completed in all regions by April 2008.  The co-managers, with responsibility for programs involved in the review, have requested that funding be provided for involvement of key individuals in three areas of the project. These areas are;
1. invited  individuals  participating on an independent hatchery scientific review group (HSRG); 

2. invited individuals participating on a policy steering committee;
3. technical review of hatchery program data and information and recommendations by the responsible co-manager(s);

This memo and Tables only address Item 3

Draft budgets are provided in the following tables (see Attachment A); 

	Table i
	Summary of Funding for Co-manager Involvement

	Table 5
	Budget Summary, Data and Information Review

	Table 5A
	Detailed Budget, Data and Information Review

	Table 6
	Hatchery Review Regions and Co-manager Involvement


Budgets are draft and for the purpose of understanding general scope of work in the areas described above.  Budgets are not detailed by agency or tribe for contracting purposes.  
3. Technical review of hatchery program data and information and recommendations by the responsible co-manager(s) (Table 5, 5A, 6);

· Budget includes labor and expenses for each co-manager to support the review in regions where they have responsibility for operating programs

· Budgets vary by co-manager, based on how many regions that manager may have responsibility for operating programs.  Group Areas (review areas, where co-mangers have responsibility, are provided as Table 6. 
· Labor is estimated for two employees, at 80 hours each (160 hours per Group Area), to support review in each Group Area   where that specific agency or tribe has responsibility for a specific program or programs. This provides 80 hours for data and information verification with contractors on the project and 80 hours for workshop attendance to review recommendations from the HSRG (Tables 5 and 5A) 
· An average “loaded” wage rate of $50 per hour is used for purposes of this budget 
· Tasks to support data and information review are review of web based data and information or sessions scheduled with contractors to verify the accuracy of data and information utilized to prepare alternatives for independent review by the HSRG. 
· Tasks for review of recommendations requires specific involvement by key co-manger personnel in the workshops conducted in each Group Area
· Though co-managers may want to attend other workshops in areas where they may not have responsibility for operations of programs (ie tribes for harvest issues in Lower Columbia) it is assumed it would not be funded in this budget. 
Detailed budgets can be provided in appropriate formats, to appropriate Bonneville Power Administration staff or managers for contracting purposes.  
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