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Meeting Notes

Workgroup members present:  Dave Ward, CBFWA; Chris Peery, USFWS; Dave Statler, Nez Perce; Bob Mueller, Battelle; Dave Roberts, BPA; Debbie Docherty, BPA; Josh Murauskas, Chelan County; Gene Shippentower, Umatilla Tribes; Aaron Jackson, Umatilla Tribes; Molly Hallock, WDFW; Mary Moser, NOAA; Matt Mesa, USGS; Beau Patterson, Douglas County; Sean Tackley, USACE; Jody Brostrom, USFWS; Elmer Crow, Nez Perce; Brian McIlraith, CRITFC; Bao Le, Longview Associates; Jen Graham, Warm Springs Tribe; Christina Luzier, USFWS. 

1)  Passage Metrics

What is the background of this request to the workgroup?  CBFWA asked for the workgroup to work on this because of the uncertainty associated with specific issues related to passage: absence of information and what to do to restore it (i.e., priority list).  Three phase approach – 1) Laundry list of metrics; 2) What can we actually measure; 3)  Decide which ones to tackle.  We need the whole workgroup to decide which ones we are going to pursue and how to do it.  We need a larger subgroup to work on Phase 3 that includes representatives from every type of organization.  The current document has background (mostly written by Chris Caudill) and the laundry list of possible metrics.  
Josh led group in going through Phase 2 metrics.  Workgroup members asked for clarification on some and made comments on others.   
A life stage model (survival between each phase) was brought up as a necessary piece of information that is lacking for determining passage metrics.  Where are the bottlenecks?  In order to determine metrics we need that information.  We need x% of fish to survive passage and so we need to know basic survival and bottlenecks preventing expansion of the population.   These metrics are the tools to manage but stage specific survival is imperative.  Some of these metrics may turn out to be critical if specific information was in hand regarding life history survival.
Radiotagging adults in the Fraser which will be a good example of movement through an unimpeded system.  But comparisons to the Fraser would have to be careful because of poor habitat and false comparison.
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**Plan is to have a call with the Phase 3 subgroup before the end of the year to set a course.  Then calls will be quarterly.  The subgroup will report to the whole workgroup at the spring meeting.  Dave Ward will send Christina notice of call so she can solicit suggestions for the subgroup.
2.  Bonneville Power is going to require BMP lamprey guidelines on FWS and transmission contracts.  Geographic range is going to be steelhead range – not sure if they are going to use historic or current steelhead.  The metrics in the Pisces reporting system would require you to report environmental clearance relating to BMPs.  Implementation would be in 2012 or perhaps earlier.  The mechanics are not in place yet.
Following is an initial list of questions that BPA has:

a.  What types of projects would it be required for?
b. What is the geographic range?
c. How to report in work elements in Pisces?
d. How can we work in a presence/absence information reporting mechanism – to get incidental lamprey distribution data?
e. How can we link between BMPs and whatever permits are in place?
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**Plan is to have a mid- to late November conference call to discuss the process.  Debbie sent an example of a metric to the subgroup.  Dave Roberts to schedule the call.

3.  Critical Uncertainty Revision

The workgroup worked on revising the critical uncertainties for resident and anadromous lamprey.  
1. We discussed the existing uncertainties and combined, deleted, and reworded where necessary.  The resulting uncertainties were: Passage, Habitat, Abundance and Distribution, Population Structure, Biology and Ecology, Population Dynamics and Life-Cycle Modeling.  

2. We discussed a format for the new critical uncertainties document and the consensus was a short narrative document and a table. 
3. The Workgroup broke into small groups (one for each uncertainty) and started writing the problems/issues for each uncertainty and action and research needs for each.  We reconvened into a large group and shared what was produced as well as brainstormed on more ideas for each uncertainty.

4. We agreed to work on this further outside of the meeting and discuss again at our spring meeting.  Dave Ward will send the table to Christina who will forward it to the workgroup.  The subgroups are to work on their section, filling in more problems and needs.  Christina will then put the parts together and send it to the whole group for review.  

5. Several workgroup members (who is it?) agreed to work on the narrative portion of the document.  This will consist of a brief description of the uncertainties and the problems.  It will also have our updated vision and goals which still need to be written.

6. The Workgroup also agreed to write a follow-up/progress report on the 2005 critical uncertainties document.    
4.  Translocation Paper
We have been working for two years and it is nearly done.  It was sent to the larger group for review a couple of weeks ago.  No comments were received so Dave thinks it is ready for the next step which is submitting to a journal such as Fisheries.  The other alternative is leaving it as an information piece only.  The workgroup seems to think it is worth submitting to reach a larger audience.  The information is helpful especially in light of dam removals and the technical information that can help those projects.  The workgroup will make a recommendation to Anadromous Fish Advisory Committee to Members Advisory Group of CBFWA.   

Aaron Jackson gave a synopsis of the Umatilla translocation program.  They have been translocating since 2000 – 2700 adults over 10 years.  From Bonneville and John Day.  They have had success with getting adults to spawn, eggs to hatch, increased larval and macropthalmia abundance.  Returning adult numbers have not been large.  Irrigation diversions have been a problem, they find ammocoetes and macs directly behind the drum screens.
Elmer Crow gave a synopsis of the Nez Perce program.  They pick up adults in the ladders at John Day and The Dalles during winter dewatering period and return them to Nez Perce hatchery.  They treat them with antibiotics and they let them overwinter at the hatchery for a few months.  They radiotag them and release them.  They have been doing this for 6 years.  They stay in the system except for a few fish which traveled to Newsome Creek one year.  Habitat is good, no diversion dams.  Lolo creek survey last year revealed a lot of ammocoetes.  None were found in surrounding creeks.  There is a screw trap at the mouth of Asotin Creek and they have collected some macs going out.  The Forest Service found ammocoetes in the Selway.
Next steps in this process might be to make a volume of papers on techniques.  So a paper on artificial propagation could be next.  No one in the workgroup had a definite problem with that idea.  Ken Ostrand from Abernathy is currently working on a literature review for artificial propagation.  
5.  Tagging – Matt Mesa

They have been working on PIT tagging macs and have had success with tag retention and survival.  They are working with 1.25x7 mm tags and the tags are getting even smaller.  They do have trouble with fungal infections.  Also rearing the macs in the lab setting is difficult as they are dying probably from lack of food.  

6.  Northwest Science – Dave Ward is an associate editor for this publication so he encourages the workgroup to submit lamprey papers for publication.
7.  Mary Moser has a paper coming out regarding filter feeding aspects of Pacific and Sea lamprey.  
8.  OPB Oregon Field Guide – lamprey in Columbia featured.  Matt Mesa will be on Oregon Field Guide next week.

9.  Yakama Workshop on artificial propagation.  2 days – one day to learn about techniques and the next day a close day meeting to discuss.  Timeline is spring break time.  

10.  Mary Moser and Bianca Streif are hosting a lamprey session at the Seattle National meeting Sept 4-8, 2011.  They will send a solicitation.  Dave is the co-program chair.  
11.  Bob Rose is suggesting the idea of creating lamprey management emphasis areas.  Areas of good habitat with higher density lamprey would be good candidates for protection and areas with good habitat and low/no density lamprey would be good candidates for restoration.  He is working on this concept and will further discuss it at our spring meeting. 
12.  FWS Conservation Plan – Christina gave a short synopsis of the draft Pacific Lamprey plan.  It has run into several review roadblocks.  It is currently being reviewed by the Ecological Service departments of Regions 1 and 8.  It will be released as soon as those reviews are complete.  There will be a 30 day review period and Christina and Jody encouraged members of the workgroup to review it, in particular the chapters of the regions that they are familiar with.  
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