Proposed sequence for revising project funding recommendations (Draft)

Assemble baseline 2. Regional work 3. Provincial Council by
information: group work group February
Revised accrual tasks: tasks: meeting:
estimates — | Review Resolve accrual Assemble province
Critical Bi-Op project estimates recommendations
sponsor ) and resolve
elements Apply Council .
comments L remaining
Any other reserve principles conflicts
requirements . Resolve for cut/defer
4 conflicts in options Final Council
cost Estimate 2004, 2005 review and
estimation budgets recommendation
. Mainstem/ for FY'2003
systemwide Establish monthly
projects reporting
requirements
Resolve
capitalization
policy with BPA
<
5. Council, following 6. Next steps to restore
February meeting: program stability

Initiate new
management and
funding Memorandum
of Agreement

*Establish process to set 2004 .
and 2005 budgets P

*Resolve accounting rules
with BPA
SN CRAC . Plan cost estimation

process for 2006 rate

case




