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On May 2, 2003 
the Members’ adopted the following CBFWA Mission Statement and work plan.
CBFWA will be the leading regional voice advocating for the fish and wildlife of the Columbia River Basin and the ecosystems on which they depend.

To carry out this Mission, the Members recommend that the fish and wildlife managers and staff focus efforts on the following six areas.  
1.
Support and Information Transfer

The Columbia Basin Fish and Wildlife Authority (CBFWA) was established to champion consensus responses of fish and wildlife managers to regional fish and wildlife issues.  The CBFWA intends to continue to pursue the organization’s core activities that are essential to fostering consensus through traditional methods as well as an enhanced interactive website.

Objective:  Assist the fish and wildlife managers in developing consensus positions on regional fish and wildlife issues.


Strategy:  Implement existing CBFWA core functions.

· *Task - Communicate with the members.
· *Task – Coordinate and facilitate various CBFWA committee/group activities. 
· *Task – Advocate consensus positions of the membership.
· *Task – Provide technical support to membership.
· *Task – Support/facilitate tribal relations.
· *Task – Administer CBFWA contracts.
· *Task - Manage CBFWA staff.
· *Task – Maintain and operate CBFWA office.
· *Task – Maintain existing features of CBFWA website.


2.
Funding Diversity
Although over 500 fish and wildlife projects are funded by the Bonneville Power Administration (BPA) in an effort  to implement the Northwest Power and Conservation Council’s (NWPCC) Fish and Wildlife Program (Program), other desirable projects are denied funding annually due to Program limitations and BPA breadth of responsibility. Consequently, the fish and wildlife resources of the region could be better conserved/ managed if additional funding sources were identified to implement activities not traditionally recommended by the NWPCC or funded by the BPA.  
Objective: Seek additional funding for CBFWA activities from sources other than BPA. 

Strategy:  Increase Members Understanding of CBFWF.
· Task – Prepare brief and concise summary of services CBFWF can offer to our Members and their constituents.
· Task – Inform Members of CBFWF’s contracting advantages.
Strategy:  Increase Public Awareness of CBFWA & CBFWF.
· Task – Participate in community events.

· Task – Promote CBFWA at meetings when appropriate.
· Task – Incorporate project and budget databases into the CBFWA website.
Strategy:  Research additional sources of funding.

· Task – Examine web sites for grant opportunities.

· Task – Look for funding opportunities in the Environments Grantmaking Foundation Handbook, and other sources.

· Task – Track Congressional appropriations for new funding opportunities.

· Task – Examine existing programs.

Strategy:  Submit proposals for alternative funding. 
· Task – Meet with foundations and non-profits to provide information about CBFWA and its mission.

· Task - Coordinate with Members and staff to develop ideas.

· Task – Prepare and submit applications.

Objective: Coordinate funding opportunities for Members and regional project sponsors.

Strategy:  Provide a central location for information on funding opportunities.
· Task – Create web page with links to funding opportunities.
· Task – Work toward standardizing forms and billings.


3.
Project Review and Management Decisions

Through CBFWA, all agencies and tribes with statutory responsibility for fish and wildlife management in the Columbia River Basin in collaboration with other land/water managers and planning/implementation entities will provide a unified prioritization of fish and wildlife needs at a regional scale.  The prioritization of needs would be accomplished through data compilation, analyses, and manager review at the provincial scale in a manner that supports comparisons between provinces.   
Objective:  Facilitate decision making activities towards providing unified positions pertaining to fish and wildlife project implementation.

Strategy:  Prioritize fish and wildlife needs within and among provinces from a regional standpoint.

· Task – Establish measures and analyses to evaluate the success of and identify the urgency of protective or restorative actions.

· *Task – Engage in the subbasin planning efforts to include a regional perspective.

*Objective:  Establish a region-wide Program by province, based on needs identified through subbasin planning, and provide a recommendation to the NWPCC.


Strategy:  Determine regional funding needs and recommend how to achieve an equitable allocation of regional funds among the provinces.

· 
· *Task –Provide an annual recommendation to the NWPCC regarding allocation of program funding.


4.
Develop and Adopt a “Best Available Policy” Framework
The development of effective regional policy guidelines, through the evaluation of the effectiveness of existing policies relative to the overall policy framework for fish and wildlife resources, is vital to achieve the CBFWA vision.  In an attempt to achieve the CBFWA vision, efforts should focus on identifying the framework implicit to fish and wildlife policies, review policy modifications proposed by other entities, and recommend improvements based on analyses.

Objective:  Evaluate policies and decisions and provide comments to minimize future risks/problems, correct inadequacies, and eliminate voids in the existing framework.

Strategy:  Compile and analyze existing fish and wildlife policies that represent the regional policy history, experience, tribal treaties, and other statutory obligations.

· Task - Facilitate collection, summarization, and categorization, and review policies that affect fish and wildlife.

· Task – Conduct analyses of past decisions and policies to aid learning and adaptive management.

Strategy:  Develop and recommend responses to initiatives and issue new policy recommendations per the results of the analyses.

· Task – Conduct analyses to identify future risks and solutions.

· *Task – Facilitate fish and wildlife manager development of responses and new policies and coordinate their presentation and dissemination.



5.
Research, Monitoring and Evaluation
Support the CBFWA Collaborative RM&E effort to provide resources for the state and tribal fish and wildlife managers to help guide regional assessment activities under the FCRPS biological opinions.  These assessment activities are intended to determine the success of recovery measures, many of which are being implemented through ongoing mitigation activities called for in the Council’s Program.  The federal parties (i.e., BPA, COE, BOR, NOAA, and USFWS) have developed a Research, Monitoring, and Evaluation (RME) Plan which describes criteria for determining the success of ESA-mandated recovery measures and the opportunity for participation by the state and tribal resource managers.  The CBFWA Collaborative RM&E effort would provide deliverables that would contribute to the federal RME plan and to an assessment of the overall success of the Council’s Program relative to attaining mitigation objectives.    

Objective: To assure that the fish and wildlife managers are full participants in efforts to determine the success of the Council’s Program’s mitigation and recovery measures.  
Strategy:  Develop an annual report assessing how implementation of the Council’s Fish and Wildlife Program is contributing to meeting fish and wildlife resource goals and objectives.
· Task - CBFWA staff will work with the MMG to develop an outline and assign work for the development of the report.

Strategy:  Develop a Collaborative Group to coordinate and review RM & E activities 

· *Task - Work with BPA and others to reach agreement on a FY 2003 Work Plan and to assure that the plan is funded.

· Task - For each work product, form teams with the required expertise and agency participation. 
Task – Coordinate managers’ input to federal RME process.


6.
Public Relations

The fish and wildlife managers agree that by expanding communications, and providing more strategic information to a variety of audiences, there is an opportunity to improve relationships and garner support of their expertise to protect, mitigate and enhance fish and wildlife in the CRB. A cooperative effort through CBFWA, using the media and public outreach, can successfully affect regional decision making. 
Objective: Establish a media relations effort throughout the Columbia River Basin that will assist the fish and wildlife managers in communicating with the public and decision-makers the needs of fish and wildlife resources of the region.

Strategy:  Provide material to the media pertaining to regional fish and wildlife issues.

· Task – Establish CBFWA policy of an approval process for press releases that would not exceed 1-2 days. 

· Task - Establish and facilitate a fish and wildlife public relations workgroup.

· Task – Develop education packet (e.g. brochures, organizational background, bios, information pertaining to CBFWA website, etc.) for release to the media contacts.

· Task – Utilize CBFWA membership to establish contacts with media outlets throughout the Columbia River Basin.

· Task – Develop reliable, trusting relationships with key representatives of the media.

· Task – Provide media contacts with CBFWA media kits.

· Task - Provide press releases to media contacts.
Objective:  Develop an inclusive community outreach program throughout the Columbia River Basin that will foster public trust and support of fish and wildlife initiatives.

Strategy:  Initiate efforts that encourage positive contact between communities and fish and wildlife managers.

· Task - Identify fish and wildlife managers’ perception of credibility/competence problem as associated with projects funded through BPA.

· Task - Identify audiences and ground-truth their perception of the fish and wildlife activities implemented by the CBFWA membership through BPA funding.

· Task - Identify characteristics of the CBFWA’s desired perception, and identify the desired changes of behavior for audiences (i.e., How do we want to be perceived?)

· Task - Monitor progress.

Strategy:  Assist CBFWA membership in their individual efforts to enhance public outreach.

· Task - Develop speakers bureau and present topical discussions to communities.
· Task - Act as hosts, sponsors, volunteers, presenters, moderators at regional fish and wildlife events.


An “ * ” indicates those tasks that already being done by CBFWA.  
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