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October 8, 2004
	TO:


	Members Management Group (MMG)

	FROM:


	[image: image3.wmf]Rudy Peone, Chair  


	SUBJECT:
	October 5, 2004 MMG Meeting Draft Action Notes



If there are no objections within five days, these actions will be considered final.
The meeting documents are posted at http://www.cbfwa.org/committees/Meetings.cfm?CommShort=MMG&meeting=all.
MEMBERS MANAGEMENT GROUP MEETING
Tuesday, October 5, 2004 

CBFWA Office, Portland, Oregon

	Attendees:
	Rudy Peone, SPT; Tony Nigro, ODFW; Phil Roger & Doug Dompier, CRITFC; Carl Scheeler and Gary James, CTUIR; Dave Statler, NPT; Dick Stone, WDFW;  Maureen Smith, USFWS; John Palensky, NOAA Fisheries; Rod Sando, Jann Eckman, Kathie Titzler, Tom Giese, Tom Iverson, Tana Klum and Trina Gerlack, CBFWA 

	By Phone:
	Lawrence Schwabe, BPT; Doug Taki, SBT; Doug Marker, NPCC; Peter Hassemer, IDFG; Brian Marotz, MDFWP; Mark Bagdovitz, USFWS; and Ronald Peters, Cd'AT

	Time Allocation:
	Objective 1. Project/Budget Recommendations

Objective 2. Fish & Wildlife Regional Issues

Objective 3. Annual Report 

Objective 4. RM&E

Objective 5. Other Business
	45%

55%

  0%

  0%

  0%


Draft Action Notes
Agenda changes:

Item 1: Tom Iverson presented the revised draft 2004-05 New Directions Work Plan.
Item 4:  Rate Case Costs (MOA 2) maybe reviewed later in the meeting pending Tom Giese arrival.

Tentative Item 5:  No comments were received for MMG discussion on the BPA F&W Program Funding White Paper. 
Additional Item: Carl Scheeler and Gary James requested an MMG discussion and possible action on the NPCC’s Adoption Process for Subbasin Plans.
	ITEM 1: 
Discussion:


	Revised Draft 2004-05 New Directions Work Plan

In May, 2003, the Members of the CBFWA adopted a work plan for the organization that pointed in some new directions.  In May 2004 the MMG reviewed the organization’s accomplishments and future direction and adjusted the work plan for more accomplishments and new directions in 2004-05. 

	ACTION:
	The MMG approved the CBFWA October 1, 2004 Draft 2004-05 New Directions Work Plan for Members review and consent mail approval. 

	ITEM 2:

Discussion:

	Approve Lamprey Technical Work Group Document 
Pete Hassemer, AFC Chair, presented the “Passage Considerations for Pacific Lamprey” technical document to the MMG for CBFWA endorsement.
In response to a request by the USFWS, the Lamprey Technical Work Group (LTWG) developed a document titled “Passage Considerations for Pacific Lamprey”.  The summary of passage considerations for Pacific lamprey was developed in response to concerns raised regarding the passage of both adult and juvenile lamprey through culverts.  

	ACTION: 
	The MMG formally endorsed the “Passage Considerations for Pacific Lamprey” technical document.  CBFWA staff will notify the Members and post the technical document on the CBFWA website for Members use and review.  

	ITEM 3:

Discussion:
	Flow Survival Workshop 

Doug Marker, NPCC invited all interested parties to participate in the November 9-10, 2004 regional Flow Survival Workshop the Council office.  Doug provided a copy of the 7/19/04 letter to Judi Danielson, NPCC from Bob Lohn, NOAA Fisheries responding to the Council’s intentions regarding proposed operational changes at Libby and Hungry Horse Dams. The scope of the workshop is to address to discuss the four questions outlined in 7/19/04 memo and the relationship between flows and juvenile survival, specific operations, extended releases at Libby and Hungry Horse. Please contact Bruce Suzumoto, NPCC for more workshop information.  Possible participants at the workshop are FPAC and ODFW. 

	ITEM 4: 
Discussion:
	Rate Case Costs (MOA 2) 
Tom Giese presented the draft template for estimating future F&W costs and a possible plan to collect data from the F&W Managers in the basin. The MMG discussed the general approach for addressing the upcoming BPA rate case by January 2005.  Several participants expressed concerns with the time required of their staff and the value of producing a comprehensive estimate of fish and wildlife mitigation needs when a less exact approach might be adequate.  

	ACTION:  
	The MMG requested staff to develop a working draft of a provincial fish and wildlife cost estimate as a pilot based on existing resources and the materials submitted by UCUT to the NPCC.  Tom Giese will work with Ron Peters, CdAT, and Mary Verner, UCUT and present a draft at the October 28, 2004 MMG meeting for review and direction.

	ITEM 5: 

Removed
	Draft BPA Fish and Wildlife Program Funding White Paper 
This tentative discussion item was removed from today’s agenda because no comments were received for MMG discussion on the BPA F&W Program Funding White Paper.

	Additional Item:

Discussion:
	NPCC’s Adoption Process for Subbasin Plans 

Carl Scheeler and Gary James, CTUIR met with NPCC staff members to express their concern that the NPCC is going to adopt the Subbasin Plans without a defined process of how the subbasin plans will be used.  The present subbasin plans are a work in progress with missing measures and context (i.e., decision framework, adaptive management plan, and defined roles).  A timeline is driving the adoption of the subbasin plans pending the public’s review and comments. Carl proposed to the MMG to meet with the NPCC to help them define the process before the subbasin plans are adopted in November 2004. 
The MMG reviewed an email notice sent by Tom Dayley announcing, “At their meeting Oct 12-13 in Montana, the Council is expected to approve draft versions of Tier 1 subbasin plans for adoption into the program.  The plans totally or partially in Idaho in Tier I are Kootenai, Spokane, Pend Oreille, Coeur d' Alene, Salmon, Bruneau, and Owyhee.  In essence, the Council will be adopting the management plan portion of the subbasins plan as the amendment to the Council's fish and Wildlife Program.  The Council has tentatively established a series of public hearings for each of those pans, assuming Council approval in Missoula Oct 12-13.”  
Doug Marker, NPCC informed the MMG of the schedule for adopting the subbasin plans. Next week the NPCC is releasing 29 subbasin plans as draft amendments into the program for review and comment by November 22, 2004 for adoption in December 2004.  This is the time to present a proposal to develop the regional context for subbasin plans. The NPCC is releasing another set of subbasin plans with specific additions addressing the ISRP comments for review and comment in November to December. The NPCC will release six more subbasin plans “pending a how to fix” for review and comment in February to March 2005.

	ACTION:
	The MMG and Doug Marker agreed to meet with the NPCC staff in the next ten days to scope out the next steps to help define the NPCC’s adoption process for Subbasin Plans and assist in developing language for the NPCC issue memo.   The work group will: 
1. Develop language for a Decision Framework that describes specifics on how the Subbasin Plans will be used and implemented in the Program to prioritize actions and support the ESU level goals and objectives using rate payer dollars.
2. Develop an Adaptive Management Plan that describes the long and short term roles to review and revise the quality and content in the adopted Subbasin Plans over time.
The MMG work group that will meet with Doug Marker and NPCC staff is Dick Stone, WDFW, Ron Peters, UCUTS, Gary James & Carl Scheeler, CTUIR, Mark Bagdovitz, USFWS, and Rob Lothrop & Jaime Pinkham, CRITFC.  An update will be provided at the MMG meeting on October 28, 2004. 

	ITEM 6: 

Discussion:
	Budget Allocation Committee (BAC) 

Tom Iverson presented an update on the Budget Allocation Committee.  The committee agreed that the first priority for addressing allocation and prioritization issues was to develop a concise statement of the goals and objectives of the Fish and Wildlife Program.  Tom indicated that the Status of Resource Report provided the opportunity to develop a summary of the status and trends of the focal populations in the region and would facilitate describing the goals and objectives of the fish and wildlife managers for those populations.  

	ACTION:
	Tom Iverson is going to develop a draft report for an anadromous ESU, a resident fish population, and a wildlife habitat.  The BAC will regroup and review those draft reports to confirm that staff is on the right track.  The MMG supported this approach and agreed that BAC is the process for F&W Managers to provide their biological expertise and experience.

	ITEM 7:

Discussion:
	CBFWA’s Decision Making Process and MMG’s Responsibilities to Policy Members

Rod Sando reminded the MMG to continue to update the Policy Members and keep them informed on current issues.  Jann Eckman reported that staff is working to allocate resources to update the Members through a weekly summary of current and upcoming issues and meetings.

	ITEM 8:

Discussion:
	Members Contract Year 2004 Budget 

Kathie Titzler provided the FY 2004 CBFWA Members expenditures report for review and discussed the possibility of creating a Reserve Account for Members.  Molly Moreland, BPA rolled the end of the year 2004 budget into the October 1, 2004 to March 31, 2005 current budget.  Dick Stone suggested using the no cost time extension with Members who have not billed for 2004 when modifying the table.  Kathie is requesting all billings and modifications be sent in by October 31st and will update the MMG on contract amounts at the next meeting.

	ACTION: 
	The MMG approved setting up a Reserve Account and requested that the Members’ budget table be modified to reflect the historical spending and billing practices of the Members into the modified current contract table.  Kathie will present the modified table to the MMG for review at the October 28, 2004 meeting. 

	ITEM 9: 

ACTION:
	Approve Next MMG Meeting Date

The next MMG meeting is scheduled for Thursday, October 28, 2004.


CURRENT STATUS OF THE FOLLOWING ISSUES: (These issues are not part of the agenda but are updates for your information.)
· Budget Oversight Group (BOG) – Tom Iverson, CBFWA

Updated information on the Budget Modification Process is available at the following link http://www.cbfwa.org/mods/FY05Process.cfm.  
· AFC Project Implementation Review Conference – Neil Ward, CBFWA

“Request for Information for the December 8, 2004 Anadromous Fish Committee’s Implementation Review Meeting in Portland, OR” announcement is available at the following link http://www.cbfwa.org/files/FY04Conference/. 
· Decision on Draft Amendments to Adopt Subbasin Plans at the October 12-14, 2004 NPCC Meeting in Missoula, Montana presented by Doug Marker, director, fish and wildlife division; John Shurts, general counsel; Lynn Palensky, subbasin planning project manager; and John Ogan, senior counsel.  Go to the NPCC website at http://www.nwcouncil.org for information.
· BPA Funding Administration - Tom Giese, CBFWA
The BPA Balance (formerly Conflict) Subcommittee met with BPA F&W Division Director Bill Maslen and had a frank discussion of the need for BPA to reach a better balance among its conflicting mandates for F&W.  Bill Maslen indicated that BPA has several initiatives underway that should change some of BPA’s responses to fish & wildlife and that he would welcome help in communicating with its utility customers.

· ATNI 51st Annual Conference – Tana Klum & Tom Giese, CBFWA

The Affiliated Tribes of Northwest Indians adopted four resolutions relating to Columbia River Basin fish and wildlife at its September 27-30, 2004 conference in Polson, Montana.  These will be discussed at the National Conference of American Indians meeting next week in Florida. Go to http://www.atnitribes.org/ for ATNI conference information. 
Tana Klum emailed the results on 10/4/04 and included them in the meeting packet for review. The resolutions are listed below and will be posted to the CBFWA website when the signed resolutions are received:
#04-72 “Advocating Bonneville Power Administration to reconsider its refusal to provide funding to the Confederated Salish & Kootenai Tribes for purposes of mitigating impacts to wildlife caused by the construction and inundation of Hungry Horse and Libby Dams”

#04-73 “Supporting full funding for the Fish Passage Center and opposing efforts to undermine its role in assisting the Region’s Fish and Wildlife Co-Managers”

#04-74 “Supporting the recovery and rebuilding of Northwest fish and wildlife populations, and demanding that Federal and other agencies honor – not retreat from – their numerous prior commitments to recover and rebuild such resources”

#04-?? (Number will be assigned) “Finding that NOAA Fisheries’ draft revised 2000 Biological Opinion for the Federal Columbia River Power System is inadequate and 

insufficient”
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