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	DATE: 
	October 20, 2004

	TO:


	Decision Framework Workgroup

	FROM:


	Tom Iverson 

	SUBJECT:
	DRAFT Compartments for Developing Fish and Wildlife Program Structure


In response to the October 18, 2004 meeting of the Decision Framework Workgroup, I have drafted six “compartments” or categories in which the Integrate Fish and Wildlife Program could be separated.  The idea is that nested decision frameworks could be developed for each of these categories to most efficiently and effectively manage the entire program.  In order to get the action notes from the meeting released for comment, the following category descriptions are only partially constructed.  I would recommend an additional meeting to more fully develop the ideas created at the October 18th meeting. 
Please provide comment and feedback to me at (503) 229-0191 or tom.iverson@cbfwa.org. 
Catgory:


Information (Data) Management, Coordination, Administration

Category Description:  

Coordination, Data Management, BPA Overhead categories in CBFWA Annual Implementation Report

Types of projects:  

CBFWA, Streamnet, FPC, PTAGIS, ISAB/ISRP, etc.

Goals and Objectives addressed by the Category of projects:

Articles in Northwest Power Act calling for coordination, fish and wildlife manager support

Budget Implication:

Ongoing actions need some additional cost of living increases

No driving force for redirection, redistribution, or significant increase

Data management will be fine tuned by regional efforts

Past spending:  $12.5M from CBFWA Annual Implementation Report
Program Appraisal: $11.6M from NPCC/BPA staff fixed cost estimates
Decision Framework for Selecting Projects:

Scrub ongoing commitments for cost savings and cost efficiencies

RFP for new work based on results from Data Management efforts

Possible Measures:

Use language from Power Act calling for coordinated efforts of fish and wildlife managers.  Develop language to guide coordinated data management.  See language from Power Act calling for independent science review groups.

Catgory:


Research

Category Description:

Mainstem and Systemwide research projects and subbasin level research projects that will be guided by the NPCC’s research plan

Generally about half of the Research and Evaluation category of project identified in CBFWA’s Annual Implementation Report

Types of projects:

List them

Riparian cottonwoods, sex reversal in salmon, lamprey, nutrient supplementation, etc.

Goals and Objectives addressed by the Category of projects:

Is research called for in NPA?  

NPCC Draft Research Plan will be completed in 2005

Budget Implication:

Ongoing research will need to quantified to determine existing commitments

An additional placeholder will likely be necessary to reserve a set amount of funding for new research projects in the Direct Program


Past Spending: $6.1M in CBFWA Annual Implementation Report 


Program Appraisal: $0 in NPCC/BPA staff fixed cost estimates
Decision Framework for Selecting Projects:

Ongoing research projects need to be scrubbed for cost effectiveness and cost efficiencies and completion schedules

RFP for new work based on NPCC’s Research Plan

Innovative category (?) process description

Possible Measures:

Studies called for in NPCC’s Mainstem Amendment

Innovative process description

Catgory:


Monitoring and Evaluation

Category Description:

Regional M&E will need to be defined CSMEP and PNAMP

Generally about half of the Research and Evaluation category and most of the Monitoring category in CBFWA Annual Implementation Report

Types of projects:

List projects

Many of the current M&E projects listed may fall under the Habitat category if data gaps are identified in subbasin plans

Hatchery M&E, assessments, inventories, etc.

Goals and Objectives addressed by the Category of projects:

Critical category of projects for monitoring progress towards stated goals and objectives

Budget Implication:

There is currently a significant amount of the program being spent on monitoring and evaluation.  Whether that amount needs to be increased or decreased cannot be determined at this time.  It is likely that a set amount for M&E could be determined for the program, and all projects would have to fit within that placeholder.


Past Spending: $42M from CBFWA Annual Implementation Report

Program Appraisal: $32.5M in NPCC/BPA staff fixed cost estimates
Decision Framework for Selecting Projects:

Scrub ongoing commitments to determine their level of discretion in funding and search for cost effectiveness and cost efficiencies

RFP for new work based on results from PNAMP and CSMEP

Possible Measures:

Call for regional M&E Plan.

Catgory:


Mainstem Issues

Category Description:

Actually relatively small category.  Predator control and some mainstem passage work.
Harvest and Mainstem Survival categories from CBFWA Annual Report

Types of projects

Pikeminnow, conservation enforcement, live capture, etc. 
Goals and Objectives addressed by the Category of projects:

Budget Implication:

Funding needs- ongoing commitments and new actions


Past Spending: $5.9M (mainstem survival) from CBFWA Annual Implementation Report

Program Appraisal: $4.4M in NPCC/BPA staff fixed cost estimates
Decision Framework for Selecting Projects:

Scrub ongoing commitments

RFP for new work based on BiOps and other regional needs
Possible Measures:

Catgory:


Production

Category Description:

Resident and anadromous hatchery projects

Production project in CBFWA Annual Implementation Report

Types of projects

Hatcheries, Acclimation sites, etc.

Goals and Objectives addressed by the Category of projects:

Budget Implication:

Funding needs- ongoing commitments and new actions


Past Spending: $34.7M from CBFWA Annual Implementation Report

Program Appraisal: $24.8M in NPCC/BPA fixed cost estimates
Decision Framework for Selecting Projects:

Scrub ongoing commitments

RFP for new work based on what documents

Possible Measures:

Catgory:

Habitat

Category Description:

Habitat projects in CBFWA Annual Implementation Report

Types of projects

Passage improvements, land acquisition and enhancement, riparian protection, etc.
Goals and Objectives addressed by the Category of projects:

Budget Implication:

Funding needs- ongoing commitments and new actions


Past Spending: $34.5M from CBFWA Annual Implementation Report

Program Appraisal: $12M in NPCC/BPA staff fixed cost estimates
Decision Framework for Selecting Projects:

Scrub ongoing commitments
RFP for new work based on Subbasin Plans and rolling province review
Possible Measures:
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