DRAFT

November ??, 2004

Ms Judi Danielson, Chair
Northwest Power and Conservation Council

851 S.W. Sixth Ave

Portland, Oregon 97204

Dear Ms Danielson,

The members of the Columbia Fish and Wildlife Authority wish to express our concern for the financial condition of many projects in the program.  You will find a list of known shortages attached for your review.  During the Council’s FY 2005 budget process, 23 projects submitted requests for additional funds due to both and external cost increases.  Many other projects in the Program have absorbed those costs at the expense of effectiveness and productivity.
Our concern is based on the common problem that has created the need for modest additional funding of these projects.  For some time the council has recommended flat funding for these projects in an effort to reduce the total funding needs of the program.  This policy was intended to achieve savings to the program which it did.  We now find however that due to no increases allowed for inflationary adjustments for the past 4-5 years, these projects are faced with predictable and intractable problems.

The flat funding has required the managers to enact substantial reductions in project performance and support.  Operations and maintenance activities, travel, training, and salary adjustments have been curtailed.  This has now reached the point where project productivity is being impacted and rapidly rising costs due to increasing commodity and energy prices, health care costs, and salary competition are squeezing the projects severely.  
We are aware that the Council recently requested a budget increase from BPA, stating these same reasons for justification.  

We ask you to carefully consider the impact of continuing your flat funding policy.  We wish to assist your efforts to provide the region with a cost effective program but we question the wisdom of continuing a blanket approach of this nature.

We realize this is a very difficult problem but we need your careful consideration of our request.

Yours truly,

Somebody 
	Project Number
	Project Title
	NPCC Requested FY 05
 SOY Budget (07/15/04)
	BPA FY 05
SOY Budget (09/15/04)

	198335003
	 Nez Perce Tribal Hatchery M&E 
	 $            1,816,000 
	 $               1,816,000 

	198343500
	 Umatilla Hatchery O&M - CTUIR 
	 $            1,018,147 
	 $               1,018,147 

	198712700
	Smolt Monitoring By Non-Feder
	 $            2,239,743 
	 $               2,239,743 

	198802200
	 Umatilla Fish Passage Ops 
	 $               362,164 
	 $                  362,164 

	199009200
	 Wanaket Wildlife Area 
	 $               150,000 
	 $                  225,978 

	199101901
	 Hungry Horse Mitigation/Flathe 
	 $               143,942 
	 $                  143,942 

	199403300
	Fish Passage Center
	 $            1,302,904 
	 $               1,302,904 

	199405000
	 Salmon River Habitat Enhance 
	 $               245,000 
	 $                  245,000 

	199501500
	 Lake Billy Shaw O&M and M&E 
	 $               456,899 
	 $                  456,899 

	199506001
	 Iskuulpa Watershed Project 
	 $               150,000 
	 $                  175,000 

	199602000
	Pit Tagging Spring/Summer Chin
	 $               828,535 
	 $                  828,535 

	199604601
	 Walla Walla River Basin Fish H 
	 $               277,617 
	 $                  277,617 

	199700100
	 Idaho Chinook Salmon Captive R 
	 $               509,000 
	 $                  509,000 

	199701100
	 Shoshone-Paiute Habitat Enhanc 
	 $               302,648 
	 $                  302,648 

	199701501
	 Imnaha R Smolt Monitoring NPT 
	 $               263,246 
	 $                  263,246 

	199800703
	 Grande Ronde Supp. O&M/M&E 
	 $               684,454 
	 $                  684,454 

	199801800
	 John Day Watershed Restoration 
	 $               477,966 
	 $                  477,966 

	199802800
	 Implement Trout Cr Watershed R 
	 $               130,560 
	 $                  130,560 

	200001200
	 Eval Factors Limiting Col R Ch 
	 $               263,888 
	 $                  263,888 

	200001400
	 Evaluate Lamprey Habitat/Popul 
	 $               204,465 
	 $                  204,465 

	200003100
	 Enhance North Fork John Day Ri 
	 $               244,544 
	 $                  244,544 

	200003300
	 Walla Walla River Fish Passage 
	 $               117,127 
	 $                  117,127 

	200103400
	 Forage & Mule Deer Conditions 
	 $               250,000 
	 $                  250,000 


H:\work\mmg\2004_1028\FPC-FlatFundingLtrDraft.doc

