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	TO:
	Members Management Group (MMG)

	Cc: 
	Members

	FROM:
	Tony Nigro, Vice Chair

	SUBJECT:
	Draft Action Notes for the January 4, 2005 MMG Meeting 


If there are no objections within five days, these actions will be considered final.

The MMG is accountable for ensuring that their policy advisors are informed of the content and implications of any consent mail being reviewed and actions made at the MMG meetings. However, if MMG representatives need further information, the CBFWA staff are available to assist you throughout the process. 
MEMBERS MANAGEMENT GROUP MEETING
January 4, 2005
CBFWA Office, Portland Oregon
Draft Action Notes
	Attendees:
	MMG Vice-chair Tony Nigro, ODFW; Lawrence Schwabe, BPT; Carl Scheeler, CTUIR; Terry Luther, Lonny Macy, CTWSRO; Michele DeHart, FPC; Peter Hassemer, IDFG; Barry Espenson, Intermountain Communications; Lars Mobrand, Mobrand Biometrics, Inc.; Dave Statler, NPT; Mike Delarm, Rob Jones, John Palensky, Kristine Petersen & Rob Walton, NOAA Fisheries; Gene Derfler, Melinda Eden, Doug Marker, Chip McConnaha, Patty O'Toole, Peter Paquet, Bruce Suzumoto & Karl Weist, NPCC; Doug Taki, SBT; Mark Bagdovitz, Donald Campton, Doug DeHart & Maureen Smith, USFWS; Andy Appleby, Paul Seidel & Dick Stone, WDFW; Edward Sheets, YN; and Jann Eckman, Tom Giese, Tom Iverson, Tana Klum, Rodney W. Sando, Kathie Titzler, Neil Ward, Frank Young & Trina Gerlack, CBFWA

	By Phone:
	Ronald Peters, Cd'AT; Lynn DuCharme, CSKT; Attorney Paul Ward, YN; Gary James, CTUIR; Gregg Servheen, IDFG; Ray Entz, KT; Sue Ireland, KTI; Chris Hunter, MFWP; Stacy Horton & Joann Hunt, NPCC and Mary Verner, UCUT

	Time Allocation:
	Objective 1. Project/Budget Recommendations

Objective 2. Fish & Wildlife Regional Issues

Objective 3. Annual Report 

Objective 4. RM&E

Objective 5. Other Business
	36%

64%

0%

0%

0%



	The support material and reference documents for the 1/4/05 MMG meeting are posted at http://www.cbfwa.org/committees/Meetings.cfm?CommShort=MMG&meeting=all  or linked in the document.



	
	Introductions and Approval of Agenda

	
	Tony Nigro chaired the meeting in Rudy Peone’s absence.  The participants introduced themselves and no changes or additions were made to the draft agenda.

	ITEM 1:

Discussion:


	Developing the Recovery Plans

Rob Walton, NOAA Fisheries, presented to the MMG an unofficial draft presentation of NOAA’s ideas to begin developing the recovery plans for the Columbia River Basin.  The NOAA Fisheries will schedule workshops to initiate development of policy forums to share strategies in the Upper Columbia, Mid Columbia, and Snake to draft a Federal Recovery Plan by December 2005.  Rob Walton requested CBFWA’s participation in the process.  No presentation handouts were available for distribution. 

Barry Espenson from the Columbia Basin Bulletin was present at the MMG meeting.  Please see the article titled “NOAA Moving Forward On Draft Salmon Recovery Plans” at http://www.cbbulletin.com/Free/33440.aspx for more information.

	ITEM 2:

Discussion:
	Review Draft F&W Cost Estimates
MMG Rate Case Work Group (Ron Peters, Ed Sheets, Dick Stone, Rob Lothrop) and Tom Giese

Ed Sheets reviewed efforts, issues, and schedule outlined in the draft status report on F&W costs for BPA Rate Case from the F&W Rate Case Costs Work Group. The work group was formed to develop F&W costs for the next BPA rate case. The BPA is starting a process to set its rates for FY 2007 through at least 2009.  At an April 5, 2005 Fish and Wildlife Costs Workshop, BPA will discuss fish and wildlife costs and assumptions.  In preparation, the NPCC MOA work group is developing estimates of costs in which the CBFWA numbers appear integral.  The NPCC MOA Work Group will host three meetings to discuss BPA fish and wildlife costs, on January 28, February 4, and February 11, 2005. 

Tom Giese is accepting more information on the budget, history, detailed assumptions. The cost estimates draft will be distributed to the MMG and NPCC on January 14, 2005 for review and comment by January 20, 2005.  A special MMG conference has been scheduled for Tuesday January 18, 2005 from 9:00 until 11:00 AM to discuss these materials and others.  [Also on January 18, 2005 the NPCC will be briefed on status of fish and wildlife costs at the NPCC meeting.]  Comments from the MMG on the draft cost materials will be due on January 21, 2004.  Absent MMG objections, the draft cost material will be presented to the NPCC MOA Work Group and others on January 28, 2005 seeking better information, assumptions, and comments.

Ed Sheets requested that the MMG review the assumptions, help prepare F&W costs based on Subbasin Plans concentrating on habitat and production, and work with the NPCC MOA Work Group to design ways for BPA to provide flexibility to adjust F&W funding as information on the BiOps, Subbasin Plans and Recovery Plans becomes clearer. 

Rob Walton reported that this is an issue between the BPA and F&W Managers and that NOAA Fisheries will not be involved in the process.  

The Wildlife Rate Case workgroup products will be included in the draft.

	ITEM 3:


	Wildlife Committee Rate Case Discussion
Wildlife Costs Workgroup (Tony Nigro, Dave Statler, Carl Scheeler, Ray Entz, Maureen Smith, Dick Stone, Ron Peters) and Tom Giese

	Discussion:
	Dick Stone and Carl Scheeler reported that the MMG Wildlife Committee Rate Case Workgroup had discussed a revised WC Rate Case Funding Needs Proposal during a December 21, 2004 Teleconference.  In response to feedback at this meeting the Proposal was separated into two documents: one addressing the immediate need to provide support for funding needs for the upcoming Rate Case and the other addressing alternative strategies for assuring long-term funding for wildlife mitigation needs.  The WC is to take the lead in the first Rate Case issue and MMG is to take the lead in the long-term strategy issue.

	ACTION:
	The MMG decided to invite Greg Delwiche to the February 1, 2005 MMG Meeting to respond to questions relative to BPA’s position on their obligation regarding the level and pace of addressing the remaining losses to wildlife habitat as listed in Appendix C of the Fish and Wildlife Program and to provide the opportunity to discuss this issue with the Managers.  The WC will modify the strategy document by inserting the specific questions for the agenda that Greg is to address for MMG review, prior to transmittal of this document to BPA, with the expectation that BPA will provide a response to the suggested approach. The WC packet is due to the MMG on January 14, 2005 for review and comment.  Rod Sando will invite Greg to attend the February MMG meeting when he meets with him next week.

	ITEM 4:

Discussion:

	APRE “All H Analyzer” Tool - Go to http://www.nwcouncil.org/news/2004_11/fw_integrate.pdf for background material. 

Bruce Suzumoto, NPCC, organized a presentation on the All H Analyzer model developed in Puget Sound for integrate hatchery production goals, harvest objectives, and habitat conditions. 
Bruce introduced the modelers, Andy Appleby, WDFW, Don Campton, USFWS, and Lars Mobrand, MDF, who demonstrated the All H Analyzer tool. They gave an overview of how the data is collected and utilized to produce objectives and goals for hatcheries, harvest and naturally spawning populations. An essential feature of the model evaluates the proportion of natural fish used for hatchery broodstock and the proportion of hatchery fish contributing to natural production, and tries to optimize those two groups to reduce genetic dissimilarities (for integrated hatchery programs). 
No presentation handouts were available for distribution. 

Some MMG Members were concerned that assumptions contained in the model may be flawed and they raised questions on cost effectiveness and the values for hydro impacts and provincial objectives. 

The APRE "All H Analyzer" tool presentation will be made to the Fish and Wildlife Committee at the January NPCC meeting.  In the future, the NPCC plans to use these numeric subbasin objectives to be aggregated into provincial and basinwide objectives.  The NPCC staff is currently developing a work plan for implementing this model throughout all anadromous subbasins. 

	ITEM 5:
	Members Reserve Fund 
Kathie Titzler reported that the Members Reserve Fund balance is $91,283.  The WDFW requested an additional $20,000 due to the increased participation by Dick Stone. She also noted that NPT and IDFG balances are low. 

	ACTION: 
	The MMG voted to grant WDFW the extra $20,000. Kathie is to poll the Members on their spending and billings to find out if there will be any money left on the contract at the end of the contract year. She will report back at the next MMG meeting. 

	ITEM 6:

Discussion:


	Decision Framework
Tom Iverson requested direction from the MMG on the next steps regarding the CBFWA’s December 7, 2004 letter to the NPCC’s request for additional comments on issues related to the Program Amendment Processes.  
Tom suggested that the Decision Framework Work Group meet again to discuss next steps regarding the NPCC’s Program Amendment Process and the Regional Coordinating Group (RCG) is a possible forum to advocate CBFWA’s role in the Subbasin Planning Adoption Process.  The MMG directed Tom to update the RCG on the activities of the CBFWA workgroup.  

	ACTION: 
	The MMG requested time to go back to their policy members for direction.  The MMG requested that clarity of purpose and roles of the RCG, CBFWA, and others be discussed and defined at the next MMG meeting. 

The Decision Framework Work Group will meet at its earliest convenience to continue work on the framework.  Tom Iverson will include non-CBFWA members in the meeting announcement.  

	ITEM 7:
Discussion: 
	Search for CBFWA Executive Director
Jann Eckman said that the job application has been widely distributed, and that although she has gotten many calls and emails expressing interest, she has only received two actual resumes and both of them are missing letters of recommendation.  She also stated that at the August Members meeting in Executive Session the Members formed a selection committee consisting of Mark Bagdovitz, USFWS, Bill Tweit, WDFW, Warren Seyler, STI, herself to actively recruit for the position.  She said the selection committee has not met and it is not clear whether Bill Tweit was still going to be on it or whether Dick Stone was assuming this task.  She also said that it would be advantageous to have another tribal representative on the committee with Warren since he has had such a busy schedule.  Mark said that in order to successfully recruit for the position he needed to confirm the membership of the selection committee with the MMG and seek guidance on what the Members felt were the major activities that the organization wanted to accomplish in the next year or so, rather than stating his opinion to a perspective candidate. 

The job announcement is posted at http://www.cbfwa.org/jobs/documents/2004_1207CBFWA.pdf. 

	ACTION:
	Dick Stone said he would check with Bill Tweit about the committee participation and Ron Peters, Cd’AT, volunteered to serve as an additional tribal representative.  The MMG asked staff to develop a strawman of what the major activities for the organization would be and bring that information to the February MMG meeting for a determination at that time.

	ITEM 8:


	Winter Members Meeting
Rod Sando reference the Fish and Wildlife Recovery in the Pacific Northwest: Breaking the Deadlock - A draft analysis by the Northwest Power Planning Council staff – October 1997 linked at http://www.nwcouncil.org/library/1997/breaking/Default.htm as a good product and effort by the NPCC. 

Rod presented a draft proposal of the theme and topics for the February 23-24, 2004 Winter Members Meeting at the Portland Airport Sheraton Hotel.  The MMG directed staff to revise the draft proposal to clarify the shared information for policy level directors for day one and identify the workshop goals for the technical level F&W managers for day two of the Members Meeting. Dave Statler suggested looking at the product that came out of the MMG Pendleton Retreat in July 2004 for additional direction.  Go to the 2004-05 CBFWA New Directions Work Plan linked at http://www.cbfwa.org/Committees/Members/Documents/finalconsent/Final2004-05WorkPlan100104.pdf. 
The revised proposal will be reviewed and discussed at the February MMG meeting.

	ITEM 9: 


	Approve Next MMG Meeting Date

The MMG approved the next MMG meeting for Tuesday, February 1, 2005 at 9:00 a.m. to 4:00 p.m. at the CBFWA Office, Portland, Oregon.


CURRENT STATUS OF THE FOLLOWING ISSUES: (These issues are updates or links to information for your review.)

Maureen Smith, WC Chair & Wildlife Coordinator is retiring January 30, 2005 from the U.S. Fish & Wildlife Service.
BPA Funding Decisions on Within Year Budget Adjustments from Scott Hampton - Copies of the letters below regarding the status of the following projects were sent to you 1/6/05:
198906201-1989-62-1 Annual Work Plan - $1,000 - Approved - Contract Amended
198906201-1989-62-1 Annual Work Plan - $57,074 - Deferred 
199600500 - Independent Scientific Advisory Board Support - $78,802 – Approved – Referred to NPCC. 

1/03/05 COE BiOp Record of Decision Posted at http://www.salmonrecovery.gov/Implementation/Army_Corps_UPA_Rod.pdf - Brigadier General William T. Grisoli today signed a "Record of Consultation and Statement of Decision," which documents the U.S. Army Corps of Engineers intent to implement actions in the Federal Action Agencies' Updated Proposed Action and analyzed in the NOAA Fisheries 2004 Biological Opinion for operation of the Federal Columbia River Power System. The biological opinion was revised pursuant to court order in NWF v. NMFS.

1/07/05 Revised BiOp Posted at http://www.salmonrecovery.gov/Implementation/BPA_Decision_Document_BiOp.pdf - BPA Administrator, Stephen J. Wright today signed a "Decision Document Following the November 2004 NOAA Fisheries Revised Biological Opinion on the Operation of the Federal Columbia River Power System and 19 U.S. Bureau of Reclamation Projects" which documents BPA's intent to implement actions in the Federal Action Agencies' Updated Proposed Action and analyzed in the NOAA Fisheries 2004 Biological Opinion for operation of the Federal Columbia River Power System. The biological opinion was revised pursuant to court order in NWF v. NMFS.
1/10/2005 Oregon Governor Ted Kulogoski’s Remarks to Legislative Assembly at http://governor.oregon.gov/Gov/speech_011005.shtml.  Excerpt regarding the BiOp: 

“After two years of dealing with the federal government on environmental issues that are critical to Oregon’s future, I’ve learned an important lesson: On our side of the table “partnership” means what the dictionary says it means. On their side of the table it means consultation – and then doing whatever they want.”
1/11/05 NPCC Regional Coordinating Group (RCG) Meeting Update - Concepts for project selection process for FY 06 and FY 07 and beyond – linked at http://www.nwcouncil.org/fw/subbasinplanning/admin/level3/rcg/2005_01/default.htm. 
1/12/05 BOR Signs Decision Document Concerning BiOp Posted at http://www.salmonrecovery.gov/Implementation/Reclamation_Decision_Document.pdf -  J. William McDonald, Regional Director, Bureau of Reclamation, signed a "Decision Document Concerning the Final Updated Proposed Action and NOAA Fisheries' November 30, 2004, Biological Opinion Consultation on Remand for Operation of the Federal Columbia River Power System Including 19 Bureau of Reclamation Projects in the Columbia Basin" which documents the Bureau of Reclamation's decision to implement components of the Federal Agencies' Updated Proposed Action that pertain to Reclamation and which were analyzed in the NOAA Fisheries 2004 Biological Opinion for operation of the Federal Columbia River Power System.  The biological opinion was revised pursuant to court order in NWF V. NMFS. 

1/14/05 Comments Due - The DOA-COE is requesting comments and review of the draft Fish Passage Plan (FPP) for Corps of Engineers Projects at http://www.nwd-wc.usace.army.mil/tmt/documents/fpp/.  They will be discussed at the Fish Passage O&M Coordination Team (FPOM) meetings as part of  developing the Final FPP.  The Corps with other action agencies is engaged in the implementation actions in accordance with the ESA and BiOp issued by NOAA Fisheries and USFWS to protect listed species. 

1/18/05 Salmon Logic Presentation by Eric Redman and others to the NPCC titled Columbia River Fisheries Management by Redman, Heller, Ehrman; See “A Look at the Logic of Salmon Policy ” by Eric Redman http://www.cbfwa.org/Committees/MMG/Meetings/2004_1130/100504RedmanSalmonPolicyArticle.pdf.

1/25/05 – BPA Power Function Review Begins: Senior Vice-President of the BPA Power Business Line, Paul Norman, today sent a letter http://www.bpa.gov/power/pl/review/12-17-2004_letter.pdf to customers, constituents and Tribes announcing the upcoming Power Function Review (PFR). The review will provide interested parties with opportunities to examine, understand and provide input on the cost projections that will form the basis for the FY 2007 wholesale power rate case. A public comment period will be open January 25, 2005 through April 29, 2005. Technical workshops, management discussions and regional public meetings have been scheduled throughout January - April. For more information, see the Power Function Review meeting schedule http://www.bpa.gov/power/pl/review/pfr_meeting_schedule.pdf. 
1/06-31/05 - The NPCC decided to release for public review and comment a set of 23 subbasin plan recommendations as draft amendments to the Council’s Columbia River Basin Fish and Wildlife Program. See management plans for each subbasin at www.subbasins.org or request copies on CD by calling the Council’s offices at 503-222-5161 or 800-452-5161.

2/6-10/04 ATNI Winter Conference at Embassy Suites Hotel Portland Airport  – Visit www.atnitribes.org or contact Crystal Varisco, ATNI Conference Coordinator at  CrystalV@spiritone.com or 503-249-5770. 

12/17/04 - The CRITFC sent comments to NOAA Fisheries and Corps of Engineers on the Draft 2005 FCRPS Water Management Plan (DWMP) for the Federal Columbia River Power System. The CRITFC believes the significant information necessary to develop the final 2005 WMP has yet to be available or materialized and the plan is premature.

Draft Columbia River Basin Research Plan – The Northwest Power and Conservation Council is incorporating the 11/30/04 comments and revising the Draft Columbia River Basin Research Plan - http://www.nwcouncil.org/library/2004/2004-13.htm. 
CBFWA Comments on the NPCC Subbasin Planning Adoption Process - On December 7, 2004 the final CBFWA comments on the NPCC’s October 22, 2004 letter that called for additional comments on issues raised that relate to the adoption and implementation of subbasin plans was approved through the consent mail process, signed by Gary Aitken, Sr., CBFWA Co-chair and sent to Judy Danielson, NPCC.  The document is linked at http://www.cbfwa.org/Committees/Members/Documents/finalconsent/CBFWAcommentsOn1022NPCCrequestSignedFinalDec2004.pdf. 
PNAMP Charter – In December 2005 the PNAMP Charter was signed by Gary Aitken, Sr., CBFWA Co-chair and sent to Jen Bayer, USGS. The Members approved through consent mail that the CBFWA chair would sign the PNAMP Charter to demonstrate CBFWA's support for PNAMP's efforts to provide regional guidance for aquatic monitoring activities. The PNAMP Charter is linked at http://www.cbfwa.org/Committees/MMG/Meetings/2004_1028/FinalPNAMPCharterAug11-2004.doc. 
CBFWA Draft BPA F&W Program Funding White Paper – August 24, 2004: Twenty-six Years of Funding (1978-2003). Linked at http://www.cbfwa.org/Committees/MMG/Meetings/2004_1028/FundingWhitePaper082404.pdf. The report is pending review by an independent economist. 
Update Lamprey Technical Workshop – Tom Iverson, CBFWA - The Lamprey Technical Work Group (LTWG) is finalizing a document for CBFWA review and approval that prioritizes critical uncertainties for lamprey in the Columbia River Basin.  The draft is scheduled for approval by MMG no later than the March meeting.  For information on the LTWG see http://columbiariver.fws.gov/lamprey.htm.

Update Budget Allocation Committee (BAC) - Resource Status Report –When the draft report has been reviewed and approved by the BAC, a full Status of the Resource Report will be prepared for all focal species/habitats.

Update Budget Oversight Group (BOG) – Tom Iverson, CBFWA - The updated information on the Budget Modification Process is available at the following link  http://www.cbfwa.org/mods/intro.cfm . 

NPCC Regional Forum – At the 10/28 MMG meeting, Pete Hassemer, IDFG informed the group that the NPCC is generating discussions on changing the structure of the Regional Forum and recommended that they read the documents listed below. It appears the regional forum restructure issue has lost its momentum for now. See reference documents below: 

1. NPCC’s August Meeting Minutes - http://www.nwcouncil.org/news/2004_08/minutes.pdf 

2. NPCC’s 5th Power Plan -http://www.nwcouncil.org/energy/powerplan/draftplan/Default.htm 

3. NPCC’s Annual Report to Congress - http://www.nwcouncil.org/library/2004/2004-10.htm
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