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January 3, 2005
	TO:
	Members Management Group (MMG)

	Cc: 
	Members

	FROM:
	Rudy Peone, Chair and Tony Nigro, Vice Chair

	SUBJECT:
	Revised Draft Agenda for the January 4, 2005 MMG Meeting 


During the meeting, one member reminded the MMG that this group is accountable for ensuring that their policy advisors are informed of the content and implications of any consent mail being reviewed and actions made at the MMG meetings. However, if MMG representatives need further information, the CBFWA staff are available to assist you throughout the process. 
MEMBERS MANAGEMENT GROUP MEETING
Tuesday, January 4, 2005
9:00 a.m. – 4:10 p.m.

@

CBFWA Office, New Location 

851 S.W. Sixth Avenue, Suite 260, 

Portland Oregon, 97204
Conference Line:  1-517-308-9033 
(Passcode is Columbia)
Draft Agenda - Version 4
The support material and reference documents for the 1/4/05 MMG meeting will be posted at http://www.cbfwa.org/committees/Meetings.cfm?CommShort=MMG&meeting=next or linked in the document.
	9:00-9:05am
	Introductions and Approval of Agenda

	ITEM 1:

9:05-10:05am
	Developing the Recovery Plans – Rob Walton, NOAA Fisheries
· Presentation and Discussion

	ITEM 2:

10:05-11:20am
	Review Draft F&W Cost Estimates - Ed Sheets, YN
MMG Rate Case Work Group (Ron Peters, Ed Sheets, Dick Stone, Rob Lothrop) and Tom Giese
· Discuss and approve estimates of future F&W costs in the Columbia Basin

	ITEM 3:

11:20am-12:00pm


	Wildlife Committee Rate Case Discussion – Maureen Smith, USFWS
Wildlife Costs Workgroup (Tony Nigro, Dave Statler, Carl Scheeler, Ray Entz, Maureen Smith, Dick Stone, Ron Peters), and Tom Giese

· Update on the revised Wildlife Draft Rate Case proposal 

· Update on the Wildlife Committee Rate Case work group discussions 

· Develop draft agenda for meeting with Bill Maslen and Greg Delwiche, BPA

	12:00-1:00pm
	LUNCH

	ITEM 4:

1:00-2:30pm


	APRE “All H Analyzer” Tool - Bruce Suzumoto, NPCC and Modelers

· Presentation 

An outside review indicated that many subbasins had failed to account for artificial production in their subbasins and lacked descriptive strategies to meet subbasin goals. The balancing or accounting “All H Analyzer” tool has been used on three populations in Yakima and Kalama subbasins. The accounting tool measures objectives and goals for harvest and escapement needs. The goal is to articulate the numeric objectives for hatchery returns, natural escapement and harvest needs in and out of the subbasin. In the future these numeric subbasin objectives can be aggregated into provincial and basinwide objectives.

	ITEM 5:

2:30-2:40pm
	Members Reserve Fund – Kathie Titzler, CBFWA
· Request

	ITEM 6:

2:40-3:10pm
	Decision Framework – Tom Iverson, CBFWA

· Discussion on next steps regarding CBFWA’s letter to the NPCC regarding additional comments on adopting subbasin plans

· Discussion on Program amendment timeframe

	ITEM 7:

3:10-3:25pm
	Search for CBFWA Executive Director - Jann Eckman, CBFWA

· Update

	3:25-3:35pm
	BREAK

	ITEM 8:

3:35-4:05pm
	Winter Members Meeting – Rod Sando, CBFWA
· Discuss theme and topics for the February 23-24, 2004 Winter Members Meeting at the Portland Airport Sheraton Hotel
Reference Document:

Fish and Wildlife Recovery in the Pacific Northwest: Breaking the Deadlock - A draft analysis by the Northwest Power Planning Council staff – October 1997 linked at http://www.nwcouncil.org/library/1997/breaking/Default.htm 

	ITEM 9: 

4:05-4:10pm
	Approve Next MMG Meeting Date

· Tuesday, February 1, 2005 at 9:00 a.m. to 4:00 p.m. at the CBFWA Office, Portland, Oregon.
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