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February 17, 2005

	TO:
	Members Management Group (MMG)

	Cc: 
	Members

	FROM:
	Jann Eckman, CBFWA

	SUBJECT:
	REVISED Draft Agenda for the February 1, 2005 MMG Meeting 


If there are no objections within five days, these actions will be considered final.

The MMG is accountable for ensuring that their policy advisors are informed of the content and implications of any consent mail being reviewed and actions made at the MMG meetings. However, if MMG representatives need further information, the CBFWA staff is available to assist you throughout the process. 

MEMBERS MANAGEMENT GROUP MEETING

February 1, 2005

CBFWA Office, Portland Oregon

Draft Action Notes

	Attendees:
	Dave Ward, ODFW; Lawrence Schwabe, BPT; Ronald Peters, Cd'AT; Attorney Paul Ward, YN; Wildlife Manager Carl Scheeler, CTUIR; Gary James, CTUIR; Gerald J. Danzuka, CTWSRO; Lonny Macy, CTWSRO; Edward Sheets, YN Consultant; AFC Chair Peter Hassemer, IDFG; Peter Dykstra, Mentor Law Group, PLLC; AFC Chair Dave Statler, NPT; John Palensky, NOAA Fisheries; Program Manager Doug Taki, SBT; Mark Bagdovitz, USFWS; Retired Maureen Smith, USFWS; Wildlife Committee Chair Dick Stone, WDFW; Buzz Cobell, BPA; Joe DeHerrera, BPA; Greg Delwiche, BPA; Darrell Eastman, BPA; Philip Key, BPA; Bill Maslen, BPA; and Director Rodney W. Sando, CBFWA; Assistant Director Jann Eckman, CBFWA; Tom Giese, CBFWA; Tom Iverson, CBFWA; Tana Klum, CBFWA; Executive Kathie Titzler, CBFWA; Neil Ward, CBFWA; Frank Young, CBFWA

	By Phone:
	Laura Gephart, CRITFC; Bill Towey, CTCR; Terry Luther, CTWSRO; Barry Espenson, Intermountain Communications; Ray Entz, KT; Scott Soults, KTI; B.J. Kieffer, STI; and Executive Director Mary Verner, UCUT

	Time Allocation:
	Objective 1. Project/Budget Recommendations

Objective 2. Fish & Wildlife Regional Issues

Objective 3. Annual Report 

Objective 4. RM&E

Objective 5. Other Business
	70%

30%

0%

0%

0%



	The support material and reference documents for the 2/1/05 MMG meeting are posted at http://www.cbfwa.org/committees/Meetings.cfm?CommShort=MMG&meeting=all  or linked in the document.



	
	Introductions and Approval of Agenda

	
	Dave Ward, ODFW chaired the meeting in Rudy Peone and Tony Nigro’s absence.  The participants introduced themselves and the IDFG Fish Status Update was added the draft agenda.

	ITEM 1:

ACTION:
	Draft F&W Cost Estimates for the BPA Rate Case
The MMG approved the document to send to the Members for consent mail approval, while Tom Giese continues his work to ground truth the numbers.  NOAA abstains.

	ITEM 2:

Discussion:
	Executive Session
The internal organizational issues of concern to the UCUT Tribes are:

1. The consent mail process currently outlined in the Charter.  The UCUT’s want to explore affirmative decision making rather than presumptive decision making.

2. Wildlife is not given “equity.”  UCUT’s are not getting the 1-1 ratio.

3. Lack of communication.  Too much reliance on email.  Not enough individual communication.  Meeting notice timeframes too short.

4. The function of the MMG.  UCUT’s would like to review the role and operation of the MMG. 

	ACTION: 
	The Members recommended that these issues be put on the agenda to be discussed at the February 23-24, 2005 Members Meeting.  The Members requested that the UCUT provide a written definition of what they mean by “equity” to assist in those discussions.

	ITEM 3:

ACTION:
	February 23-24, 2005 Members Meeting

The MMG expressed concern that the Members meeting not just be focused on internal issues and asked Rod to add other policy issues to the agenda for discussion at the Members meeting. 

	ITEM 4:

Discussion:
	Search for CBFWA Executive Director

Search Committee (Warren Seyler, STI; Ron Peters, Cd'AT; Mark Bagdovitz, USFWS; Bill Tweit, WDFW) and Jann Eckman, CBFWA

Jann presented the short list of “critical issues” that the search committee determined a candidate applying for the ED position would need to focus on for the next year or so and they are:

1. The roles and responsibilities of the fish and wildlife managers in this changing environment.

2. Fish and wildlife funding through BPA – the managers will need to be actively involved in that.

3. Project selection process – the Council is going through an intensive effort to go through projects for consistency with subbasin plans and the managers need to be a part of that process.

4. A well functioning CBFWA

Reference Documents:

The ED job announcement is linked at http://www.cbfwa.org/jobs/documents/2004_1207CBFWA.pdf
2004-05 CBFWA New Directions Work Plan - linked at http://www.cbfwa.org/files/CBFWA/2004_1001FinalNDWorkPlan.pdf

	ACTION:


	Dave Statler requested that we add “Diversified Funding” to the list as stated in our FY 2004 Work Plan.  The MMG suggested the Search Committee explore possibilities of broadening the search to include soliciting applicants through AFS and Monster.com. 

	Additional Agenda Item

Discussion:
	IDFG Fish Status Update

Pete Hassemer, IDFG requested time on today’s agenda to discuss the IDFG presentation to the Northwest Power & Conservation Council on fish forecasts and status and a proposal for monthly CBFWA presentations to the Council.  The Anadromous Fish Committee will discuss the proposal.

	ITEM 5:

ACTION:
	Members Reserve Fund 
Kathie Titzler requested the MMG/Members to send in their funding requests.  The SBT did not present their funding request and it will be reviewed at a later date.

	ITEM 6:

Discussion:
	Decision Framework Work Group 

Tom Iverson reported on the progress of the work group.  He said the work group agreed to meet fairly regularly and to develop a “white paper framework” for this issue. The white paper would build the context on how the various issues within the fish and wildlife program are developed and implemented.  Currently there are several ad-hoc workgroups working on various important issues within the program, with no unifying context.  A document could serve as the umbrella to hang all the processes on, demonstrating how they all relate and interact with one another.   The work group is struggling with how best to organize the decision framework of the program, but will initially follow the compartments identified in the MOA work group since these appear to have Council staff acceptance.  The work group will use the CBFWA letter (December 7, 2004 letter to Council regarding additional issues for subbasin plan implementation) as guidance for constructing the white paper. 
Reference Documents:

12/7/04 CBFWA Comments on 10/22/04 NPCC Request on Program Amendment Processes letter linked at http://www.cbfwa.org/Committees/Members/Documents/finalconsent/CBFWAcommentsOn1022NPCCrequestSignedFinalDec2004.pdf 

2/11/05 RCG Meeting Notes linked at http://www.cbfwa.org/Committees/MMG/Meetings/2005_0201/RCGmeetingNotes011105.pdf  

	ITEM 7:

Discussion:
	BOG Update

The CBFWA staff, BPA staff, and Council staff created a body to track program implementation. The Budget Oversight Group (BOG) meets monthly to track actual program expenditures and to assist with guiding within year budget requests through the appropriate processes.  So far, only capital projects with within year requests have moved forward.  The process for prioritizing within year requests for Expense projects has not been determined.  Currently BPA is making most of the decisions on project modifications.  The BPA will be sharing the list of Updated Proposed Action projects at the February Council meeting, which they will be funding this year.  

Tom Iverson provided an update on the FY 2005 budget and referred the work group to the CBFWA website at http://www.cbfwa.org/mods/intro.cfm for BPA budget information.

	ITEM 8:

Discussion:
	Wildlife Mitigation Implementation Discussion with BPA

Greg Delwiche discussed BPA’s position on their obligation regarding the level and pace of addressing the remaining losses to wildlife habitat and responded to questions developed by the MMG Wildlife Mitigation Needs Rate Case Work Group.  Greg expressed support for the 70:15:15 funding ratio as a guideline and encouraged the managers to work with the Council to assure that their recommendations to BPA were consistent with this ratio. He outlined existing BPA policy on capitalization of land acquisitions which preclude utilization of capital for O&M trust funds and stated that he did not feel the climate was right within BPA to modify the policy to facilitate wildlife mitigation needs.  Greg encouraged the managers to consider mechanisms in addition to fee title acquisition to protect habitat to assure local support for mitigation.  He stated that he was open to considering settlement agreements for protection measures where BPA received “something of value” (wildlife credits).  Greg said that there is flexibility during a rate case period to spend more one year and less the next for wildlife mitigation so long as the average annual expenditure authorized by the Rate Case was not exceeded, and so long as the total annual BPA capital expenditure did not exceed the congressionally authorized capital spending levels.  He also said he would support the managers’ request to carry over any unexpended funds to the next rate case period.  Greg was supportive of considering multi-year contracts for wildlife project O&M so long as it was consistent with other Program needs such as O&M for hatcheries.  

Carl Scheeler requested that Greg provide feedback from the Interests/Values Table developed by the managers.  Greg said that he was struck by the high level of agreement between BPA and the managers’ interests as displayed by the Table with some minor exceptions.  

Dick Stone asked Greg if he would support removal of wildlife O&M from the competitive project selection process.  Greg suggested that the managers take this issue to the Council.  He closed by encouraging participation in the upcoming Rate Case meetings February 4, 11, April 5 and 29, with the possibility of an additional meeting in March.

	ITEM 9: 

ACTION:
	Next MMG Meeting Date and Location

The MMG agreed that the next MMG meeting will be March 1, 2005 in Portland, Oregon at the CBFWA office.
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CURRENT STATUS OF THE FOLLOWING ISSUES: (These issues are updates or links to information for your information.) The F&W Calendar is linked at http://www.cbfwa.org/calendar/fwcalendar.cfm 

2/23-24/05 CBFWA Members Meeting – Information linked at http://www.cbfwa.org/committees/Meetings.cfm?CommShort=Members&meeting=next 

2/25/05 Anadromous Fish Committee Meeting - Information linked at http://www.cbfwa.org/committees/Meetings.cfm?CommShort=AFC&meeting=next 

3/1/05 Members Management Meeting - Information linked at http://www.cbfwa.org/committees/Meetings.cfm?CommShort=MMG&meeting=next 

3/15/05 Resident Fish Committee Meeting Tentative - Information linked at http://www.cbfwa.org/committees/Meetings.cfm?CommShort=RFC&meeting=next 

Draft F&W Cost Estimates for the BPA Rate Case Consent Mail – On 2/9/05 the ODFW objected. See letter at http://www.cbfwa.org/Committees/Members/Documents/ObjectionLtr/ObjectionFromODFWltr021005.pdf and NOAA Fisheries abstained.
Update February 6-10, 2005 ATNI Winter Conference in Portland Oregon – Tana Klum, CBFWA – Visit www.atnitribes.org. 

Three Resolutions presented at The Affiliated Tribes of NW Indians at their conference in Portland in February 6-9, 2005.

1. “Requesting that the Bonneville Power Administration Provide Full Funding For Fish and Wildlife Protection, Mitigation and Enhancement in Its 2007-09 Rate Case” pending adoption of amended version. 

2. “Requesting that the U.S. Environmental Protection Agency Disapprove Oregon’s Water Quality Standards Based On an Inadequate Fish Consumption Rate That Fails To Protect Tribal People” adopted.

3. “Encouraging Charitable Foundations to Support Tribal Participation in Federal Energy Regulatory Commission Relicensing Proceedings” adopted.

BPA Power Function Review: Senior Vice-President of the BPA Power Business Line, Paul Norman, sent a letter today http://www.bpa.gov/power/pl/review/  to customers, constituents and Tribes announcing the upcoming Power Function Review (PFR). The review will provide interested parties with opportunities to examine, understand and provide input on the cost projections that will form the basis for the FY 2007 wholesale power rate case. A public comment period will be open January 25, 2005 through April 29, 2005. Technical workshops, management discussions and regional public meetings have been scheduled throughout January - April. For more information, see the Power Function Review meeting schedule http://www.bpa.gov/power/pl/review/pfr_meeting_schedule.pdf. 

The NPCC’s Process to Review and Adopt Subbasin Plans in 2004/2005 - Read more about the review process at http://www.nwcouncil.org/fw/subbasinplanning/ for all subbasin planning review tracks, and see milestones for each subbasin.  Contact the Council’s offices at 503-222-5161 or 800-452-5161. 

1/12/05 BOR Signs Decision Document Concerning BiOp Posted at http://www.salmonrecovery.gov/Implementation/Reclamation_Decision_Document.pdf -  J. William McDonald, Regional Director, Bureau of Reclamation, signed a "Decision Document Concerning the Final Updated Proposed Action and NOAA Fisheries' November 30, 2004, Biological Opinion Consultation on Remand for Operation of the Federal Columbia River Power System Including 19 Bureau of Reclamation Projects in the Columbia Basin" which documents the Bureau of Reclamation's decision to implement components of the Federal Agencies' Updated Proposed Action that pertain to Reclamation and which were analyzed in the NOAA Fisheries 2004 Biological Opinion for operation of the Federal Columbia River Power System.  The biological opinion was revised pursuant to court order in NWF V. NMFS. 

1/07/05 Revised BiOp Posted at http://www.salmonrecovery.gov/Implementation/BPA_Decision_Document_BiOp.pdf - BPA Administrator, Stephen J. Wright today signed a "Decision Document Following the November 2004 NOAA Fisheries Revised Biological Opinion on the Operation of the Federal Columbia River Power System and 19 U.S. Bureau of Reclamation Projects" which documents BPA's intent to implement actions in the Federal Action Agencies' Updated Proposed Action and analyzed in the NOAA Fisheries 2004 Biological Opinion for operation of the Federal Columbia River Power System. The biological opinion was revised pursuant to court order in NWF v. NMFS.

1/03/05 COE BiOp Record of Decision Posted at http://www.salmonrecovery.gov/Implementation/Army_Corps_UPA_Rod.pdf - Brigadier General William T. Grisoli today signed a "Record of Consultation and Statement of Decision," which documents the U.S. Army Corps of Engineers intent to implement actions in the Federal Action Agencies' Updated Proposed Action and analyzed in the NOAA Fisheries 2004 Biological Opinion for operation of the Federal Columbia River Power System. The biological opinion was revised pursuant to court order in NWF v. NMFS.

Oregon Governor Ted Kulogoski’s Remarks to Legislative Assembly 1/10/05 at http://governor.oregon.gov/Gov/speech_011005.shtml.  Excerpt regarding the BiOp: 

“After two years of dealing with the federal government on environmental issues that are critical to Oregon’s future, I’ve learned an important lesson: On our side of the table “partnership” means what the dictionary says it means. On their side of the table it means consultation – and then doing whatever they want.”

Update Lamprey Technical Work Group – Tom Iverson, CBFWA - The Lamprey Technical Work Group (LTWG) is finalizing a document for CBFWA review and approval that prioritizes critical uncertainties for lamprey in the Columbia River Basin.  The draft is scheduled for approval by the AFC on 2/25/05 and the MMG at the March meeting.  For information on the LTWG see http://columbiariver.fws.gov/lamprey.htm.

Budget Oversight Group (BOG) – Tom Iverson, CBFWA - The updated information on the Budget Modification Process is available at the following link http://www.cbfwa.org/mods/BOGmeetings.cfm. 
Draft Columbia River Basin Research Plan – The Northwest Power and Conservation Council is incorporating the 11/30/04 comments and revising the Draft Columbia River Basin Research Plan - http://www.nwcouncil.org/library/2004/2004-13.htm. 

CBFWA Draft BPA F&W Program Funding White Paper – August 24, 2004: Twenty-six Years of Funding (1978-2003). Linked at http://www.cbfwa.org/Committees/MMG/Meetings/2004_1028/FundingWhitePaper082404.pdf. The report is pending review by an independent economist. 
Update Budget Allocation Committee (BAC) - Resource Status Report – Tom Iverson, CBFWA - When the draft report has been reviewed and approved by the BAC, a full Status of the Resource Report will be prepared for all focal species/habitats.

NPCC Regional Forum – At the 10/28 MMG meeting, Pete Hassemer, IDFG informed the group that the NPCC is generating discussions on changing the structure of the Regional Forum and recommended that they read the documents listed below. It appears the regional forum restructure issue has lost its momentum for now. See reference documents below: 

1. NPCC’s August Meeting Minutes - http://www.nwcouncil.org/news/2004_08/minutes.pdf 

2. NPCC’s 5th Power Plan -http://www.nwcouncil.org/energy/powerplan/draftplan/Default.htm 

3. NPCC’s Annual Report to Congress - http://www.nwcouncil.org/library/2004/2004-10.htm
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