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	TO:
	Members Management Group (MMG)

	Cc: 
	Members

	FROM:
	Tony Nigro, Chair

	SUBJECT:
	Action Notes for the March 1, 2005 MMG Meeting 


The MMG is accountable for ensuring that their policy advisors are informed of the content and implications of any consent mail being reviewed and actions made at the MMG meetings. However, if MMG representatives need further information, the CBFWA staff is available to assist you throughout the process. 
MEMBERS MANAGEMENT GROUP MEETING
Tuesday, March 1, 2005
CBFWA Office, Portland Oregon
Action Notes

	Attendees:
	Chair Tony Nigro, ODFW; Sarah McNary, Bill Maslen, & Katherine Cheney, BPA; Ronald Peters, Cd'AT; John Platt, CRITFC; Attorney Paul Ward and Ed Sheets, YN; Lonny Macy & Gerald Danzuka, CTWSRO; Peter Hassemer, IDFG; Dave Statler, NPT; John Palensky, NOAA Fisheries; F&W Director Doug Marker, NPCC; Doug Taki, SBT; Rock Peters, USACE; Jim Fodrea, USBR; Mark Bagdovitz, USFWS; Dick Stone, WDFW;  Rod Sando, Jann Eckman, Tom Giese, Tom Iverson, Tana Klum, Kathie Titzler, Neil Ward, Frank Young, and Trina Gerlack, CBFWA 

	By Phone:
	Lawrence Schwabe, BPT; Laura Gephart, CRITFC; Bill Towey, CTCR; Wildlife Manager Carl Scheeler & Gary James, CTUIR; Sue Ireland, KTI; Brian Marotz, MFWP; and Ian McDonald, CSKT

	Time Allocation:
	Objective 1. Project/Budget Recommendations

Objective 2. Fish & Wildlife Regional Issues

Objective 3. Annual Report 

Objective 4. RM&E

Objective 5. Other Business
	02%

89%

0%

09%

0%

	The support material and reference documents for the 3/1/05 MMG meeting are posted at http://www.cbfwa.org/committees/Meetings.cfm?CommShort=MMG&meeting=all or linked in the document.

	
	Introductions were made and the agenda was approved. Some of the agenda items were reviewed at different times to accommodate participants’ schedules.

	ITEM 1:

ACTION: 
	Change of Officers

The Oregon Department of Fish and Wildlife accepted the 2005 Members Management Group Chairmanship. Tony Nigro, ODFW chaired the meeting.

	ITEM 2:

Discussion:
	Members Spending and Request Billings for the Contract Year 

Kathie Titzler informed the Members that $172,523 is remaining in the Members' contracts which expire March 31, 2005. Of this portion, $71,283 is in the reserve. Requests for additional funding from the reserve funds came from IDFG for $5,000, SBT for $5,000, NPT for $15,000, CDA for $10,000, and CTUIR for $7,000. These requests were approved. After these distributions, the reserve balance is $29,283. All invoices for the Members' contracts are due by April 30, 2005. 

	ITEM 3:

Discussion:
	Update on the Draft F&W Cost Estimates for the BPA Rate Case 

Ed Sheets gave an update and expressed the importance of sending a consensus letter from CBFWA. The MMG agreed. The MMG reviewed the 2/28/05 draft CBFWA Draft Rate Case letter to BPA and NPCC and provided edits throughout the meeting.  During the meeting the workgroup incorporated the MMG edits and distributed the revised draft for review and comment.  

	ACTION:
	The MMG passed a motion to forward the March 1, 2005 Draft Rate Case letter to the Members for review and approval through an 8-day Members Consent Mail process. In addition, Tom Giese will contact the Members by Friday, March 4, 2005 seeking consensus prior to a BPA Power Function Review public meeting on 3/7/05 in Kennewick, Washington.  If the Members approve the 3/1/05 draft Rate Case letter it will be presented at the 3/7/05 BPA Power Function Review public meeting.

	ITEM 4:
Discussion:
	Implementation Plan by the Federal Action Agencies for the Updated Proposed Action in the 2004 Biological Opinion 
The presentation was given by Sarah McNary, BPA; Rock Peters, Corps of Engineers; and Jim Fodrea, Bureau of Reclamation.  After the presentation the panel answered the MMG questions. 

“The Federal Columbia River Power System (FCRPS) Action Agencies will post the Draft 2005-2007 Implementation Plan (Draft IP) March 2, 2005. The Draft IP describes planned actions and expected outcomes to avoid jeopardy to Columbia Basin salmonids listed or proposed for listing under the Endangered Species Act (13 species of salmon and steelhead) and adverse modification of designated critical habitat. The Draft IP covers a three-year period, 2005-2007.”
“The Draft IP is based on the Action Agencies’ Final Updated Proposed Action for the FCRPS Biological Opinion Remand (UPA), which provides the broader context for what the Action Agencies expect to accomplish over a longer time period. The Action Agencies formulated the UPA for NOAA Fisheries’ consideration as it drafted the Revised 2004 Biological Opinion on the Operation of the Federal Columbia River Power System and 19 Bureau of Reclamation Projects (2004 BiOp).”
The document is posted at http://www.salmonrecovery.gov/ and the Action Agencies intend to finalize the Draft IP at the end of March 2005. 
Sarah McNary is looking for public input and feedback from the MMG on how they would like to participate in the process. 
Presentation Questions and Answers:

Q – Are there any other hatcheries besides Oxbow testing Sockeye production? Because Oxbow needs major drilling work before its ready. 

A – S. McNary - Not at this time, but that is good to know.

Q - How flexible is the March 2005 final Implementation Plan to modify actions? What is the process to inform, change, and modify the final draft? 

A – S. McNary – The proposed actions were interactive with NOAA with little input from the public or F&W Managers. Due to time constraints to meet 3-year targets the final will be implemented.  Changes can be made after the 3-year timeframe. If any fatal flaws occur, we will attempt to fix them in a year or so.  We are open to hearing ideas from the F&W Managers.  We relied on NOAA Fisheries, but the Action Agencies are responsible for making changes. 

Q – In slide 5 - Annual Progress Reporting - What performance indicators were chosen? How did the information get collected? Do you have a cost out list?
A – J. Fodrea – These are examples of performance measures and this not a total list.
A – The information is being collected from CSMEP and the region.
A – BPA – The UPA estimates for 2005 = 3M and 2006 = 10-20M and 2007 = is not developed yet.
A – BOR – Metrics, PNAMP 1-1½M year
A – USACE – RM&E 30-40M per year
Q - What does the 10M represent?

A – 2006 – 139M plus 10M (10M = New UPA projects not currently planned for and is taken out of the Integrated Program)
Q – Is the Conservations Actions correct in slide 9? Why didn’t BPA get credit?

A – NOAA relied on conservation actions in no jeopardy. This BiOp has fundamental differences, program standards addressed entire stocks and operation systems did not jeopardize those stocks. BPA and BOR agree. 
Q – What was eliminated in the forecast in the 2004 BiOp that apply to the BPA Rate Case numbers?

A – S. McNary – The set of activities did not eliminate and there is no intent to eliminate proposed actions in the 2004 BiOp.


	ITEM 5:

Discussion:
	Update on the February 23-24, 2005 Members Meeting
The Members requested that a Communication Plan be developed for the Members of CBFWA.  The staff will be contacting each Member for their preference on how they would like to receive documents and information from the CBFWA office.  Rod Sando reported that Tana Klum will be leading this effort. She will contact Sue Ireland, KTI to create a draft communication plan model. Rod and Tana plan to visit the UCUT Policy Members for more specific direction. Tana will give an update at the April 6, 2005 MMG meeting. 

Jann Eckman will be sending a template letter to the Policy Members to confirm by late March who their CBFWA Representatives and Alternates are for the Members, MMG, AFC, RFC, WC and FPAC groups. Following confirmation, the CBFWA staff will post an organizational chart listing a committee directory on the CBFWA website for your information.
At 2/23-24/05 Members Meeting, the Members produced six tasks for review by an ad-hoc committee.  The Members assigned the MMG to populate the ad-hoc committee and review the tasks and deliver a product at the July 2005 Members Meeting.

	ACTION:
	The ad-hoc committee is Chaired by Bill Towey, CTCR. Gerald Danzuka, CTWSRO; Doug Taki, SBT; Mark Bagdovitz, USFWS volunteered to assist Bill on the ad-hoc committee to review the six tasks developed by the Members. Bill Towey said he would be contacting Jann Eckman, CBFWA to convene the first meeting with the group. The MMG requested that Ad-hoc Committee Meeting updates be a standing agenda item for the MMG meetings.

	ITEM 6:

Discussion:
	Discussion on the CBFWA Presentation on Harvest Management to NPCC in Concurrence with the ISAB Presentation to the NPCC in April
Dick Stone, WDFW and Pete Hassemer, IDFG discussed harvest issues in the region and the importance of being proactive. Pete is giving short monthly updates on status of the resource and other components at the NPCC meetings. At this time, Pete is only representing IDFG. He is requesting help from the NOAA Fisheries and the MMG to collaborate with the NPCC and ISAB. The NPCC’s harvest questions are posted at http://www.nwcouncil.org/library/minutes/2002_0206.htm for review. In April 2005 the ISAB Harvest report will be out for review and discussed at the May 2005 NPCC meeting. Pete suggested putting a workgroup together to review and comment on the NPCC’s questions and ISAB report and prepare for a presentation at the NPCC’s May meeting by CBFWA.

	ACTION:


	The MMG assigned the AFC to draft a proposal for CBFWA presentations on Fish Status, RSRP, ISAB, and NPCC documents on harvest issues. The MMG will review the proposal at the April 6, 2005 meeting.

	ITEM 7:


	Update on Decision Framework Workgroup 
Tom Iverson, CBFWA reported that the next Decision Framework Workgroup meeting will be in Spokane, WA at the UCUT office on Thursday, March 10, 2005. This meeting will focus on developing draft language to fill in the draft outline for a Decision Framework to Implement Subbasin Planning. 
The NOAA Fisheries’ Recovery Plan and the NPCC’s All H Analyzer tool were discussed. Rob Walton, NOAA-F is working with the NPCC to meet the same needs. The MMG agreed that a common template was needed to identify common currency across provinces and ESU’s, F&W managers input on goals and objectives, scientifically based biological objectives, and limiting factors analysis.

	ACTION:
	The MMG assigned Tom Iverson to create a common template that includes NPCC and CBFWA efforts that provide for the regional plan and recovery plan. The draft proposal will be review at the April 6, 2005 MMG meeting. 

	ITEM 8:


	Update on Lamprey Technical Work Group Document
The Lamprey Technical Work Group has developed a prioritized list of critical uncertainties for lamprey in the Columbia River Basin. The final report will include a section for anadromous fish and a section for resident fish. It is anticipated that AFC will approve forwarding the anadromous portion of the report to MMG and Members for review and support.  

	ACTION:
	Due to time restraints this agenda item will be updated at the April 6, 2005 MMG meeting by Tom Iverson.

	ITEM 9:

Discussion:


	Discussion on Future NPCC Relationships
Rod Sando and the MMG discussed establishing relationships with new the NPCC Members and meeting with F&W Committee Chairs to discuss agenda items prior to NPCC meetings to help advance F&W Managers issues.  The MMG agreed that an outreach effort to educate the NPCC Members on the CBFWA’s value as an excellent resource and available expertise of the F&W Managers. The MMG discussed the following issues for a briefing packet: 

Past and new issues, supporting ongoing work, reallocation issues, amending the Program, open Program to measures, Decision Framework, Flat Funding, Fish Passage Center, define roles and responsibilities before funding decisions are made, clarify accountability for MOA & capital policy, identify CBFWA values and needs, and list out critical important issues.

	ACTION:
	The MMG instructed staff to create a list of critical topics with a paragraph to describe their background for review at the April 6, 2005 MMG meeting.

	ITEM 10: 

Discussion:


	Discussion on the Need for a Regional Program for RM&E

Rod Sando recommended that CBFWA sponsor a regional RME workshop to discuss the appropriate role for the Agencies and Tribes in future RME activities.  Frank Young stated that BPA, NOAA- Fisheries and Council staff are discussing initiating additional broad-scale (ESU level) RME projects to augment ongoing work in the pilot subbasins.  Frank further reported that much of the funding will likely come from reducing efforts on current reach-specific RME projects.  Tony Nigro stated that he viewed such a workshop as a good opportunity for CSMEP to provide a progress report on their work to date

	ACTION: 
	MMG passed a motion instructing CBFWA staff to develop a proposal for a regional RME workshop in July to discuss the future role of the Agencies and Tribes in regional RME activities and provide an update on CSMEP activities.  An update will be given at the April 6,, 2005 MMG meeting.

	ITEM 11: 

ACTION:
	Next MMG Meeting Date and Location

The next MMG meeting date is scheduled for Wednesday, April 6, 2005 in Portland, Oregon at the CBFWA Office.  The MMG selected the next MMG meeting date to provide the option for Members to participate at the BPA Rate Case meeting scheduled for Tuesday, 4/5/05.
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CURRENT STATUS OF THE FOLLOWING ISSUES: (These issues are updates or links to information for your information.)

3/15/05 Resident Fish Committee Meeting – Information is linked at http://www.cbfwa.org/committees/Meetings.cfm?CommShort=RFC&meeting=next 

F&W Cost Estimates for the BPA Rate Case Consent Mail – Went out for Members review, comment, and approval.  Objections were due 3/11/05.  The NOAA Fisheries and USFWS abstained and the final was presented at the 3/16/05 NPCC meeting. Visit http://www.cbfwa.org/committees/Documents.cfm?CommShort=Members under documents.
Update February 6-10, 2005 ATNI Winter Conference in Portland Oregon – Tana Klum, CBFWA – Visit www.atnitribes.org. 

Three Resolutions were presented at The Affiliated Tribes of NW Indians February 6-9, 2005 conference in Portland, Oregon.

1. “Requesting that the Bonneville Power Administration Provide Full Funding for Fish and Wildlife Protection, Mitigation and Enhancement in Its 2007-09 Rate Case” adopted. 

2. “Requesting that the U.S. Environmental Protection Agency Disapprove Oregon’s Water Quality Standards Based on an Inadequate Fish Consumption Rate That Fails To Protect Tribal People” adopted.

3. “Encouraging Charitable Foundations to Support Tribal Participation in Federal Energy Regulatory Commission Relicensing Proceedings” adopted.

Search for CBFWA Executive Director Update
The closing date for submitting applications is March 7, 2005, qualified candidates are notified March 28, 2005 and interviews will be scheduled for April 13, 2005. Reference Documents: 

The ED job announcement is linked at http://www.cbfwa.org/jobs/documents/2004_1207CBFWA.pdf.

2004-05 CBFWA New Directions Work Plan – linked at http://www.cbfwa.org/files/CBFWA/2004_1001FinalNDWorkPlan.pdf.
2/11/05 Regional Coordination Group Meeting Notes linked at http://www.cbfwa.org/Committees/MMG/Meetings/2005_0201/RCGmeetingNotes011105.pdf
BPA Power Function Review: Senior Vice-President of the BPA Power Business Line, Paul Norman, sent a letter today http://www.bpa.gov/power/pl/review/  to customers, constituents and Tribes announcing the upcoming Power Function Review (PFR). The review will provide interested parties with opportunities to examine, understand and provide input on the cost projections that will form the basis for the FY 2007 wholesale power rate case. A public comment period will be open January 25, 2005 through April 29, 2005. Technical workshops, management discussions and regional public meetings have been scheduled throughout January - April. For more information, see the Power Function Review meeting schedule http://www.bpa.gov/power/pl/review/pfr_meeting_schedule.pdf. 
The NPCC’s Process to Review and Adopt Subbasin Plans in 2004/2005 - Read more about the review process at http://www.nwcouncil.org/fw/subbasinplanning/ for all subbasin planning review tracks, and see milestones for each subbasin.  Contact the Council’s offices at 503-222-5161 or 800-452-5161. 
1/12/05 BOR Signs Decision Document Concerning BiOp Posted at http://www.salmonrecovery.gov/Implementation/Reclamation_Decision_Document.pdf -  J. William McDonald, Regional Director, Bureau of Reclamation, signed a "Decision Document Concerning the Final Updated Proposed Action and NOAA Fisheries' November 30, 2004, Biological Opinion Consultation on Remand for Operation of the Federal Columbia River Power System Including 19 Bureau of Reclamation Projects in the Columbia Basin" which documents the Bureau of Reclamation's decision to implement components of the Federal Agencies' Updated Proposed Action that pertain to Reclamation and which were analyzed in the NOAA Fisheries 2004 Biological Opinion for operation of the Federal Columbia River Power System.  The biological opinion was revised pursuant to court order in NWF V. NMFS. 

1/07/05 Revised BiOp Posted at http://www.salmonrecovery.gov/Implementation/BPA_Decision_Document_BiOp.pdf - BPA Administrator, Stephen J. Wright today signed a "Decision Document Following the November 2004 NOAA Fisheries Revised Biological Opinion on the Operation of the Federal Columbia River Power System and 19 U.S. Bureau of Reclamation Projects" which documents BPA's intent to implement actions in the Federal Action Agencies' Updated Proposed Action and analyzed in the NOAA Fisheries 2004 Biological Opinion for operation of the Federal Columbia River Power System. The biological opinion was revised pursuant to court order in NWF v. NMFS.

1/03/05 COE BiOp Record of Decision Posted at http://www.salmonrecovery.gov/Implementation/Army_Corps_UPA_Rod.pdf - Brigadier General William T. Grisoli today signed a "Record of Consultation and Statement of Decision", which documents the U.S. Army Corps of Engineers intent to implement actions in the Federal Action Agencies' Updated Proposed Action and analyzed in the NOAA Fisheries 2004 Biological Opinion for operation of the Federal Columbia River Power System. The biological opinion was revised pursuant to court order in NWF v. NMFS.

Oregon Governor Ted Kulogoski’s Remarks to Legislative Assembly 1/10/05 at http://governor.oregon.gov/Gov/speech_011005.shtml.  Excerpt regarding the BiOp: 

“After two years of dealing with the federal government on environmental issues that are critical to Oregon’s future, I’ve learned an important lesson: On our side of the table “partnership” means what the dictionary says it means. On their side of the table it means consultation – and then doing whatever they want.”

Update Lamprey Technical Work Group – Tom Iverson, CBFWA - The Lamprey Technical Work Group (LTWG) is finalizing a document for CBFWA review and approval that prioritizes critical uncertainties for lamprey in the Columbia River Basin.  The draft is scheduled for approval by the AFC on 2/25/05 and the MMG at the March meeting.  For information on the LTWG see http://columbiariver.fws.gov/lamprey.htm.

Budget Oversight Group (BOG) – Tom Iverson, CBFWA - The updated information on the Budget Modification Process is available at the following link http://www.cbfwa.org/mods/BOGmeetings.cfm. 
Draft Columbia River Basin Research Plan – The Northwest Power and Conservation Council is incorporating the 11/30/04 comments and revising the Draft Columbia River Basin Research Plan - http://www.nwcouncil.org/library/2004/2004-13.htm. 

CBFWA Draft BPA F&W Program Funding White Paper – August 24, 2004: Twenty-six Years of Funding (1978-2003). Linked at http://www.cbfwa.org/Committees/MMG/Meetings/2004_1028/FundingWhitePaper082404.pdf. The report is pending review by an independent economist. 
Update Budget Allocation Committee (BAC) - Resource Status Report – Tom Iverson, CBFWA - When the draft report has been reviewed and approved by the BAC, a full Status of the Resource Report will be prepared for all focal species/habitats.

NPCC Regional Forum – At the 10/28 MMG meeting, Pete Hassemer, IDFG informed the group that the NPCC is generating discussions on changing the structure of the Regional Forum and recommended that they read the documents listed below. It appears the regional forum restructure issue has lost its momentum for now. See reference documents below: 

1. NPCC’s August Meeting Minutes - http://www.nwcouncil.org/news/2004_08/minutes.pdf 

2. NPCC’s 5th Power Plan -http://www.nwcouncil.org/energy/powerplan/draftplan/Default.htm 

3. NPCC’s Annual Report to Congress - http://www.nwcouncil.org/library/2004/2004-10.htm
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