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	DATE: 
	March 23, 2005

	TO:
	MMG & CSMEP Distribution

	FROM:
	Frank Young 

	SUBJECT:
	Proposal and Draft Agenda for a CBFWA Research, Monitoring and Evaluation Workshop July 20-21, 2005


CBFWA Research Monitoring and Evaluation (RME) Workshop

10 a.m. – 4:30 p.m. Wednesday, July 20, 2005

and
8:30 a.m. – 2:30 p.m. Thursday, July 21, 2005

@

Location TBA

Portland, Oregon

Background:  The Bonneville Power Administration (BPA) is considering a solicitation for additional RME projects to begin in FY 2005 and FY 2006 under the Northwest Power and Conservation Council’s (Council) Fish and Wildlife Program (Program) to meet both FCRPS Biological Opinion and Program requirements for measuring the fish population response to habitat improvement activities.  The Collaborative Systemwide Monitoring and Evaluation Project (CSMEP) was initiated in October 2003 to develop the most effective monitoring designs for measuring the status and trends of listed salmonid stocks in the Columbia River Basin, and their responses to habitat modification, harvest, hatchery and hydro system actions.  The CSMEP is intended to contribute to the Pacific Northwest Aquatic Monitoring Partnership’s over-all effort to standardize monitoring protocols for the entire Pacific Northwest Region.  BPA and the Council have expressed their intent to focus and streamline monitoring activities in the future by reducing site specific monitoring activities in favor of broader scale monitoring at the ESU and higher level to provide recovery information required under the FCRPS Biological Opinion.  Integrating information across scales (from reaches to tributaries to sub-basins to ESUs) is both a priority and a significant challenge.

Purpose:  1) To discuss the future role of the fish and wildlife management agencies and tribes in the review and conduct of future program research, monitoring and evaluation activities in the Columbia River Basin.  The intent is to facilitate the transition from the past focus of RME effectiveness monitoring on individual habitat projects toward the future focus on the ESU scale RME effectiveness and status & trend monitoring.  2) To present a status report on the CSMEP work products. CSMEP has been analyzing alternative RME designs for project effectiveness and stock status and will provide a summary of progress to date. 

Draft Agenda

Speakers with a 30 minute slot should allow 10 minutes for discussion; 

speakers with a 45 minute slot should allow 15 minutes for discussion.

Wednesday, July 20


	10:00 a.m. - 10:15 a.m.
	Introductions – Frank Young (CBFWA)

	10:15 a.m. -  10:45 a.m.
	The Use of Pilot Projects to Apply an Adaptive Management Approach to RME at the ESU Scale – Chris Jordan (NOAA- Fisheries)

Chris will also discuss how data are to be integrated across the hierarchy of scales from stream reaches to tributaries and to ESUs.

	10:45 a.m. -  11:00 a.m.
	Wenatchee Pilot Project – Tracy Hillman (BioAnalysts, Inc.)

Tracy will also discuss how data are to be integrated across the hierarchy of scales from stream reaches to tributaries and to ESUs.

	11:00 a.m. -  11:45 a.m.
	John Day Pilot Project – Nick Bouwes (EcoLogical Research)

Nick will also discuss how data are to be integrated across the hierarchy of scales from stream reaches to tributaries and to ESUs.

	11:45 a.m. – 1:15 p.m.
	Lunch

	1:15 p.m. – 1:45 p.m.
	Salmon River Pilot Project – Sam Sharr (IDFG) 

Sam will also discuss how data are to be integrated across the hierarchy of scales from stream reaches to tributaries and to ESUs.

	1:45p.m. – 2:30 p.m.
	Role of CSMEP in Developing a Collaborative Approach to RME in the Columbia River Basin – Dave Marmorek (ESSA)

	2:30 p.m. – 3:15 p.m.
	Role of PNAMP in Coordination of RME Protocols – Jen Bayer (PNAMP Coordinator, USGS)

	3:15 p.m. – 3:30 p.m.
	Break

	3:30 p.m. – 4:00 p.m.
	BPA Expectations on the Development of Standard Protocols Through PNAMP – Jim Geiselman (BPA)

	4:00 p.m. – 4:30 p.m.
	Budget Implications of Funding New RME Projects – Doug Marker (NPCC)


Thursday, July 21
	8:30 a.m. – 9:00 a.m.
	Development of CSMEP Monitoring Design Alternatives – Dave Marmorek (ESSA)

	9:00 a.m. – 9:30 a.m.
	Status and Trends Monitoring Design Templates – Sam Sharr (IDFG)

	9:30 a.m. – 10:00 a.m.
	Habitat Effectiveness Monitoring Design Templates – Keith Wolf (KWA)

	10:00 a.m. – 10:15 a.m.
	Break

	10:15 a.m. – 10:45 a.m.
	Harvest Effectiveness Monitoring Design Templates – Annette Hoffman (WDFW)

	10:45 a.m. – 11:15 a.m.
	Hatchery Effectiveness Monitoring Design Templates – Bill Bosch (YN)

	11:15 a.m. – 11:45 a.m.
	Hydrosystem Effectiveness Monitoring Design Templates – Earl           Weber (CRITFC)

	11:45 a.m. – 1:15 p.m.
	Lunch

	1:15 p.m. – 2:30 p.m.
	Role of Managers in Future RME Strategy, Project Selection and Implementation – Frank Young (CBFWA)

Need strawman identifying alternative levels of involvement?

	2:30 p.m. – 2:45 p.m.
	Wrap-up – Dave Marmorek (ESSA) and Frank Young (CBFWA)
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