Management issues for the NPCC
Appropriate roles in decision making process


BPA staff recommendations


Council staff recommendations


CBFWA recommendations


Consensus among the parties

Decision processes


Problems in real time


Lack of ability to respond in short time frames

Lack of contingency funds


Decision process should match the scope and scale of the problem

Appropriate Delegation of Authority


Review existing assumptions


Establish written decisions


Authority in alignment with decisions
Accountability and Audit Processes


Review existing processes


Recommend changes




Flat Funding Policy


Challenge the rationale


Seek immediate change


Within year budget adjustments

Human Resources Development


The program requires talented, well trained staff



Continuing education opportunities



Information sharing



Experience expansion

Public Information efforts


Inform the public



Material preparation


Media outlets


Stakeholder outreach

Prioritization Processes


Reach consensus on a revised process

Conflict Resolution

Establish as a Priority for management of the program


Develop appropriate recommendations 


Implement changes

Capital policy


Develop a policy that matches the needs of the program


Ask the Council to request BPA to adopt the policy
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