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	TO:
	Members Management Group (MMG)

	Cc: 
	Members

	FROM:
	Tony Nigro, Chair

	SUBJECT:
	Revised Draft Agenda for the May 3, 2005 MMG Meeting 


The MMG is accountable for ensuring that their policy advisors are informed of the content and implications of any consent mail being reviewed and actions made at the MMG meetings. However, if MMG representatives need further information, the CBFWA staff is available to assist you throughout the process. 
MEMBERS MANAGEMENT GROUP MEETING
Tuesday, May 3, 2005
9:00 a.m. – 2:45 p.m.

CBFWA Office, Portland Oregon
New Process for CBFWA Teleconferencing
By Noon, Monday 5/2/05, you must Email or Call the CBFWA office 503-229-0191 and confirm your attendance to participate by teleconference.

The CBFWA admin staff will email your assigned call in number with an I.D. and Pin codes after you confirm your attendance to participate by teleconference.
After you have confirmed your attendance, and receive your assigned call in number,

Follow the instructions in your assigned email to participate by teleconference.
Draft Agenda Version 3
	The support material and reference documents for the 5/3/05 MMG meeting are posted at http://www.cbfwa.org/committees/Meetings.cfm?CommShort=MMG&meeting=next or linked in the document.

	ITEM 1: 
9:00-9:05am
	Introductions and Agenda Approval  
Tony Nigro, Chair designated Dave Ward, ODFW to chair the meeting.

	ITEM 2: 

9:05-9:20am
Action Item:
	Approve the CBFWA Rolling Provincial Review Implementation Annual Report Volume II – Neil Ward, CBFWA

· Present the final draft Rolling Provincial Review Implementation Report for 2002-2004 Volume II for MMG approval to send to the CBFWA Members for an 8-day consent mail approval and release to the region (including NPCC and BPA).  In addition, CBFWA staff is requesting CBFWA Members assistance in the presentation of the report at the May or June 2005 NPCC meeting.

The Volume II report is available at http://www.cbfwa.org/committees/Documents.cfm?CommShort=MMG#24. Information presented in this report includes the accomplishments of projects that were reviewed during the Anadromous Fish Committee’s 2004 conferences in the Tri-Cities and Portland as well as an update of BPA’s fish and wildlife expenditures. Projects reviewed during the 2004 conferences, but not included in this report, will be updated and represented in Volume III.

	ITEM 3:

9:20-9:30am
Discussion: 
	Contract Updates - Kathie Titzler, CBFWA

· Review spreadsheet on unspent funds and Members Contract Allocations modifications.

	ITEM 4: 

9:30-10:30am
Action Item:
	Analysis of FY 2006 Start of Year Planning Budget for the Expense Portion of the Fish and Wildlife Program  - Tom Iverson, CBFWA  
· Review draft analysis for setting the planning target for FY06 to meet BPA assurances that the Program will spend on average $139 million each year of the current rate case.  

· Review and discuss the 4/22/05 NPCC’s letter requesting information from the sponsors regarding F&W 2006 Funding for Fish and Wildlife Program

	ITEM 5: 

10:30-11:00am
Action Item:
	Budget Oversight Group (BOG) - Tom Iverson, CBFWA

· Review draft letter to Doug Marker and Greg Delwiche that clarifies Tom Iverson’s role on the BOG. 

	ITEM 6:

11:00am-12:00pm
Discussion:
	Rate Case and Budget MOA - Tom Giese, CBFWA
· Review status of the rate case, cost report, and draft budget MOA and discuss general comments due on May 20, 2005.  

	12:00-1:00pm
	LUNCH

	ITEM 7: 
1:00-1:30pm
Discussion:
	Decision Framework Workgroup - Tom Iverson, CBFWA
· Discuss the allocation strategy for the proposed Program structure

	ITEM 8: 

1:30-2:00pm
Discussion:
	All-H Project for Salmon and Steelhead - Tom Iverson, CBFWA 

· Discuss the process and protocols for implementation of the All-H project to develop action plans (measures) to support population objectives

	ITEM 9: 

2:00-2:05pm
	Executive Director Selection Committee  – Mark Bagdovitz, USFWS

· Update

	ITEM 10:

2:05-2:20pm

	Update on Members Operations and Maintenance – Tana Klum and Jann Eckman, CBFWA

· Rod Sando’s Retirement Party Date June 14, 2005
· Members Communication Plan

· CBFWA Members appointments for their CBFWA Committees’ Representatives and Alternates 

· Ad-hoc Charter Committee 

Reference document: 

The Members Committee Appointments & Communication Protocol template is posted at http://www.cbfwa.org/Committees/MMG/Meetings/2005_0406/CBFWAdesigneesCommunicationRequestSurvey030405.doc.

	ITEM 11: 

2:15-2:35pm
Discussion:
	Fourth Annual Report to the NW Governors on Expenditures of the BPA to Implement the Columbia River Basin Fish and Wildlife Program of the NPCC, 1978-2003 –The NPCC is seeking comments by May 6, 2005.  The report is available on the Council’s webpage at http://www.nwcouncil.org/library/2005/2005-5.htm. The report provides an in-depth accounting and assessment of the BPA Fish and Wildlife expenditures. The report also summarizes historical documentation on past expenditures and includes information on Columbia River fish runs and fisheries.
CBFWA Draft BPA F&W Program Funding White Paper – August 24, 2004: Twenty-six Years of Funding (1978-2003). Linked at http://www.cbfwa.org/Committees/MMG/Meetings/2004_1028/FundingWhitePaper082404.pdf.

	ITEM 12: 

2:35-2:40pm
	Run Status - Pete Hassemer, IDFG

· Update

	ITEM 13: 

2:40-2:45pm
Action Item:

	Next MMG Meeting Date and Location

· Select next MMG Meeting date and location.  The MMG meetings originally were scheduled two weeks prior to the NPCC meetings or the last Tuesday of the month. 

· Next NPCC Meetings scheduled for May 10-12 in Walla Walla and June 14-15 in Portland

· Summer Members Meeting is scheduled for August 2 & 3, 2005 in Montana. The new management at the Marina Cay Conference Center in Big Fork, MT fired their sales team and will not honor their verbal contract or negotiate a price CBFWA can afford. Tami Samura is negotiating a new location and meeting contract in Bozeman, Montana. 
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CURRENT STATUS OF THE FOLLOWING ISSUES: (These issues are updates or links to information for your information.)

Fourth Annual Report to the NW Governors on Expenditures of the BPA to Implement the Columbia River Basin Fish and Wildlife Program of the NPCC, 1978-2003 –The NPCC is seeking comments by May 6, 2005.  The report is available on the Council’s webpage at http://www.nwcouncil.org/library/2005/2005-5.htm. The report provides an in-depth accounting and assessment of the BPA Fish and Wildlife expenditures. The report also summarizes historical documentation on past expenditures and includes information on Columbia River fish runs and fisheries.

CBFWA Draft BPA F&W Program Funding White Paper – August 24, 2004: Twenty-six Years of Funding (1978-2003). Linked at http://www.cbfwa.org/Committees/MMG/Meetings/2004_1028/FundingWhitePaper082404.pdf. The report is pending review by an independent economist. 
F&W Cost Estimates for the BPA Rate Case Cost Report – The Kalispel and Coeur d’Alene Tribes objected and the NOAA Fisheries and USFWS abstained to the Rate Case Cost Report sent out for Members review and approval by consent mail on 4/7/05.  An updated report addressing the KT and CdAT concerns is out for consent mail approval and objections are due 5/6/05.  Next steps: 

May 2, 2005 - BPA releases draft close out letter summarizing Power Function Workshop information and costs for the F&W Program.

May 9, 2005 - MMG conference call to review and prepare comments on draft BPA close out letter.

May 19, 2005 – Members send final CBFWA comments to BPA.

May 20, 2005 - BPA’s final comment period ends.

F&W Cost Estimates for the BPA Rate Case Letters - The NOAA Fisheries and USFWS abstained and the finalized letter was presented at the 3/16/05 NPCC meeting. Review the 3/16/05 CBFWA letter to BPA and NPCC and the 4/22/05 BPA’s Response letter and Enclosure at http://www.cbfwa.org/committees/Documents.cfm?CommShort=Members under documents. 

BPA Power Function Review: The review will provide interested parties with opportunities to examine, understand and provide input on the cost projections that will form the basis for the FY 2007-09 wholesale power rate case. A public comment period will be open January 25, 2005 through May 20, 2005. Technical workshops, management discussions and regional public meetings have been scheduled throughout January - April. For more information, see the Power Function Review meeting schedule http://www.bpa.gov/power/pl/review/pfr_meeting_schedule.pdf. 

Critical Uncertainties for Lamprey in the Columbia River Basin Report – On April 19, 2005 the CBFWA Members approved by consent mail to endorsed the Critical Uncertainties for Lamprey in the Columbia River Basin: Results from a Strategic Planning Retreat of the Columbia River Lamprey Technical Workgroup report to guide lamprey conservation, management, research and funding decisions in the CRB, with the understanding that this will be a living document and should be updated as knowledge and progress is gained in lamprey conservation.  

Fish Passage Center – At the FPC 4/7/05 teleconference the group discussed what the FPC should do regarding the nature of the data auditing report on staffing and cost to be submitted to the NPCC.  FPAC has approved a draft letter to NPCC.
CBFWA Executive Director - Qualified candidates were notified and interviews were scheduled for April 21&22, 2005.  An Executive Session meeting is scheduled for May 25, 2005. 
Run Status and Harvest Issues: Pete Hassemer is giving updates on fish migration status and the importance of keeping the NPCC F&W Committee updated on harvest and run timing issues.
On 3/15/05, Pete Hassemer of Idaho Fish and Game briefed the NPCC Fish Committee on the March harvest management activities and adult return forecasts for the 2005 fishing season. See the Anadromous Fish Update Presentation at http://www.cbfwa.org/Committees/AFC/Meetings/2005_0317/AnadromousFishUpdatePresentationIDFG031505.pdf.
The NPCC’s harvest questions are posted at http://www.nwcouncil.org/library/minutes/2002_0206.htm. 

In May 2005 the ISAB Harvest Report will be out for review and discussed at the 2005 NPCC meeting.
2004-05 CBFWA New Directions Work Plan – linked at http://www.cbfwa.org/files/CBFWA/2004_1001FinalNDWorkPlan.pdf.
The NPCC’s Process to Review and Adopt Subbasin Plans in 2004/2005 - Read more about the review process at http://www.nwcouncil.org/fw/subbasinplanning/ for all subbasin planning review tracks, and see milestones for each subbasin. Contact the NPCC’s offices at 503-222-5161 or 800-452-5161. 
Draft Columbia River Basin Research Plan – The Northwest Power and Conservation Council is incorporating the 11/30/04 comments and revising the Draft Columbia River Basin Research Plan - http://www.nwcouncil.org/library/2004/2004-13.htm. 

BiOp Information postings are linked at http://www.salmonrecovery.gov/Implementation/Reclamation_Decision_Document.pdf 
http://www.salmonrecovery.gov/Implementation/BPA_Decision_Document_BiOp.pdf 
http://www.salmonrecovery.gov/Implementation/Army_Corps_UPA_Rod.pdf
NPCC Regional Forum – At the 10/28 MMG meeting, Pete Hassemer, IDFG informed the group that the NPCC is generating discussions on changing the structure of the Regional Forum and recommended that they read the documents listed below. It appears the regional forum restructure issue has lost its momentum for now. See reference documents below: 

1. NPCC’s August Meeting Minutes - http://www.nwcouncil.org/news/2004_08/minutes.pdf 

2. NPCC’s 5th Power Plan -http://www.nwcouncil.org/energy/powerplan/draftplan/Default.htm 

3. NPCC’s Annual Report to Congress - http://www.nwcouncil.org/library/2004/2004-10.htm
NPCC Relationships and CBFWA Value – Staff working on draft to address the NPCC’s accountability and auditing issues, capital policy for F&W needs, and a conflict resolution model and process.
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