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	TO:
	CBFWA Members

	FROM:
	Jann Eckman, Assistant Director

	SUBJECT:
	Action Notes for the February 23 & 24, 2005 Members Meeting 


CBFWA MEMBERS MEETING

Portland, Oregon

February 23, 2005 and February 24, 2005 

Action Notes 

	Attendees:
	2/23/05 – Tony Nigro, ODFW; Lawrence Schwabe, Amos First Raised, & David Speten, BPT; Vicky Ridge-Cooney, City of Vancouver; Ronald Peters, Cd'AT; Doug Dompier, CRITFC; D.R. Michel, Joe Peone, & Bill Towey, CTCR; Jay Minthorn, Carl Scheeler, & Gary James, CTUIR; Lonny Macy & Gerald Danzuka, CTWSRO; Bill Hutchinson, IDFG; Deane Osterman & Ray Entz, KT; Sue Ireland & Billy Barquin, KTI; Larry Peterman, MFWP; Dave Statler, NPT; John Palensky & Gary Sims, NOAA Fisheries; Dave Ward, ODFW; Claudeo Broncho, SBT; Warren Seyler, STI; Dan Diggs & Mark Bagdovitz, USFWS; Mary Verner, UCUT; Dick Stone, WDFW; Rod W Sando, Jann Eckman, Kathie Titzler, Tom Giese, Frank Young, Neil Ward, Tom Iverson, Tana Klum, and Trina Gerlack, CBFWA; Phone - Lynn DuCharme, CSKT and Paul Ward, YN


	Attendees:
	2/24/05 – Tony Nigro, ODFW; Cecil Dick, Amos First Raised, Lawrence Schwabe, & David Speten, BPT; Vicky Ridge-Cooney, City of Vancouver; Ronald Peters, Cd'AT; Doug Dompier, CRITFC; D.R. Michel, & Joe Peone, CTCR; Jay Minthorn, Carl Scheeler & Gary James, CTUIR; Ron Suppah, Lonny Macy, & Gerald Danzuka, CTWSRO, Bill Hutchinson & Peter Hassemer, IDFG; Sue Ireland, KTI; Larry Peterman, MFWP; Dave Statler, NPT; John Palensky & Rob Walton, NOAA Fisheries; Dave Ward, ODFW; Claudeo Broncho, SBT; Terry Gibson, Robin Harms & Tim Dykstra, SPT; Warren Seyler, STI; Mark Bagdovitz, USFWS; Mary Verner, UCUT; Dick Stone, WDFW; Edward Sheets, YN and Rod W Sando, Jann Eckman, Kathie Titzler, Tom Giese, Frank Young, Neil Ward, Tom Iverson, Tana Klum, Trina Gerlack, CBFWA; Phone - Lynn DuCharme, CSKT and Steve Parker, YN


	Time Allocation:
	2005 Objectives:

	
	1. Project/Budget Recommendations
	0%

	
	2. Fish and Wildlife Regional Issues
	26%

	
	3. Annual Report
	0%

	
	4. RM&E
	0%

	
	5. Other Business
	74%


The 2/23-24/05 Members Meeting support material is posted at http://www.cbfwa.org/committees/Meetings.cfm?CommShort=Members&meeting=next.

	Day One – Wednesday, February 23, 2005

	
	The opening remarks were made by Warren Seyler, STOI.

	
	Jay Minthorn, CTUIR gave the invocation.

	
	The draft agenda was approved.  The CBFWA Members roll call was taken and a quorum was certified.

	ITEM 1.
	Change of Officers

Warren Seyler of the Spokane Tribe of Indians transferred the gavel to Tony Nigro, Oregon Department Fish & Wildlife. Lindsey Ball, ODFW Director, designated Tony Nigro to serve as the CBFWA policy representative.

It is the Confederated Salish and Kootenai Tribes of the Flathead Reservation’s turn to serve as the vice-chair for the CBFWA Members.  The appointment needs to be approved by Tribal Resolution before they can accept the position. 

	
	Tony Nigro, Chair, explained the purpose of the Members Meeting to clarify the expectations of the Members, and reviewed the order of the agenda.

	ITEM 2.

Discussion:
	CBFWA Charter Review – History and Purpose

Jann Eckman, CBFWA Assistant Director, gave a historical overview of the organization’s original 1987 Charter and described the Charter revisions made and adopted in 1992, 1995 and 1997 to the current the 2000 CBFWA Charter adopted in 10/20/00.  The meaning of consensus didn’t change until the 2000 Charter when the consensus process was specifically defined.
1987 – Charter created to do business to support Members decisions.
1992 – Amended - The Executive Secretary title was changed to Executive Director. 

1995 – Deleted Yakama Nation from the CBFWA Foundation and the Charter.

1997 – Amended for 24 months, revised mission statement, added YN back on as Members, restructured organization to establish caucuses and committees (as necessary).  Caucuses were policy level groups with policy level authority and representation. Procedures on cross caucus issues and conflicts were described.  Policy assignments from Members to any caucus were described.

2000 - Liaison Group eliminated and duties assumed by the Members Management Group (MMG).  Members Steering Group eliminated and duties assumed by MMG.  Caucuses became technical committees.  Consensus decision making process specifically defined.

	ACTION: 
	The Members requested a chart listing the CBFWA organization’s structure.  The CBFWA staff faxed a copy to the hotel and the organizational chart was distributed during the meeting. 

	ITEM 3.
	CBFWA Charter Review - Discussion Topics (See agenda to reference discussion topics)

	Discussion:
	The CBFWA Mission Statement was reviewed and the current Charter’s strengths/ weaknesses were discussed. Some Members expressed concerns with internal and external communication processes, Members’ commitment to the organization and each other, membership equality, CBFWA’s purpose and value in the region and to each other, CBFWA staff and committees’ roles and responsibilities, and the consent mail process. Jay Minthorn, CTUIR, and other Members questioned the meaning of what and who is policy in the organization? What is the organization’s structure, level of commitment, and expectations? 
Some Members felt the current Charter didn’t require a revision, that more effort to communicate and a commitment from all parties would address the staff and Members concerns. 

Dave Statler asked how the UCUT are going to conduct business with their standing objection letter to all CBFWA consent mail actions. Warren Seyler, STI, responded that he would be contacted directly for all direction and decisions regarding the Spokane Tribe.  Warren reported that it is not Mary Verner’s responsibility to respond for the UCUT.  The UCUT representatives from CTCR, KTI, CdAT, and KT agreed with SPT, that CBFWA staff will contact each UCUT policy member individually for direction and written approval.
Rod Sando confirmed that the CBFWA staff could contact the UCUT policy representatives for direction and approval.

	ACTIONS: 
	The Members passed a motion that an individual Communication Plan would be developed by staff for each Member of CBFWA.  The staff will be contacting each Member for their preference on how they would like to receive documents and information from the CBFWA office.  
The Members requested that Jann Eckman send a template letter to the Policy Members to confirm who their CBFWA representatives and alternates are for the Members, MMG, AFC, RFC, WC and FPAC groups.  Following confirmation, the CBFWA staff will post an organizational chart listing a committee directory on the CBFWA website for your information.  The current contact lists for each of CBFWA committees was available for distribution at the meeting.
The Members produced six tasks for review by an ad-hoc committee (see attachment) regarding the current Charter’s definition of quorum; how Members are polled and how much time is allowed to respond in the consent mail process; review the MMG roles and responsibilities; how ad-hoc committees are formed under the direction of the CBFWA structure; and advise how the Members will implement proposed changes.  The Members assigned the Members Management Group and Bill Towey, CTCR, to populate the ad-hoc committee to review the tasks and schedule and deliver a product at the Summer 2005 Members Meeting for Members review.

If there are no time constraints; the Members directed the MMG to allow eight working days for the policy Members to review and respond in the consent mail process, otherwise the five working day minimum timeframe and individual contact communication will be initiated.

	
	Catered Dinner and Speaker

Mr. Ed Chaney, Consultant and Fish and Wildlife Advocate, spoke at dinner.

	Day Two - Thursday, February 24, 2005

	8:00-8:15 am
	Brief Review of the Previous Day’s Progress and Remaining Work to be Accomplished at Today’s Session.

	ITEM 4.


	Round Table Discussion 

CBFWA New Directions Work Plan Adopted by the Members October 1, 2004

The Members briefly reviewed the FY04-05 work plan to consider what possible revisions they would focus on for the next one to five years. 

	ACTION: 
	The Members requested a CBFWA staff report on duties performed in the last few months related in the work plan. 

	ITEM 5.


	Draft Fish and Wildlife Cost Estimates for the BPA Rate Case - Tom Giese, CBFWA

Tom Giese, Ed Sheets, and Steve Parker updated the Members.  The Members discussed the objections to the draft F/W cost estimates, options for resolution, and potential to influence BPA’s next rate case for fish and wildlife. 
A revised draft letter without the analysis was developed during the meeting. The revised draft CBFWA response letter to BPA and NPCC regarding the next BPA Rate Case did not reach consensus by the Members. Comments are due March 10, 2005.

	ACTION: 
	The Members passed a motion to forward the 2/24/05 draft Rate Case letter to the MMG for review at the March 1, 2005 MMG meeting.  The MMG will finalize the draft for Members review and approval in an eight working day consent mail process. 

	ITEM 6:


	Decision Framework
Due to time constraints this item was not reviewed.

	ITEM 7.


	Harvest Management/Mortality

Due to time constraints this item was not reviewed.

	ITEM 8.

Discussion:
	Recovery Planning
Rob Walton reported that there are remaining recovery planning issues that are unresolved.  No meeting handouts were available at this time for review.  The NOAA Fisheries (NOAA-F) is required to develop recovery plans for salmon listed under the Endangered Species Act. The NOAA-F supports the Washington Lower Columbia Recovery Plan which is posted at http://www.nwr.noaa.gov/1srd/Recovery/LCR_Willamette/LCFRB_release/ for review. It is the first recovery plan for listed salmon to be developed under local leadership and in a coordinated effort to address several related objectives, including ESA recovery planning. 

Jay Minthorn suggested that Rob examine the successful Umatilla Basin Project Models for the recovery plan.
Mark Bagdovitz asked "if subbasin plans are used as building blocks for the recovery plans, adding All H criteria, then would the CBFWA cost estimates for subbasin plan implementation be useful to NOAA-F in building recovery plans?" Rob Walton said that the rate case cost estimates are valuable but we need to take that to Bob Lohn.  John Palensky added that the cost estimates are helpful, but NOAA-F will not support the cost in the BPA Rate Case with CBFWA.  

	ITEM 8.

Discussion Continued:
	Recovery Planning
Rob Walton explained that the federal budget has been adjusted because of the war and the federal agencies are under hard times.  There is also a salmon funding fatigue currently in Washington D.C.  The region has not been able to demonstrate what is being accomplished for the large expenditure of funds. 

The NOAA-F invited the Members to help draft a recovery plan proposal for public comment. Draft recovery plans will be submitted June 2005 in Washington State, and the remaining plans are due December 2005. 

	ACTION:
	Rob Walton requested CBFWA assistance to set goals and strategies for federal and ESU’s delisting criteria.

	ITEM 9.


	Round Table Discussion

New Directions Work Plan

· Revise Work Plan as appropriate and identify collective activities to focus on for the next one to five years

Relationship with the NPCC

· How do the Members want to improve/strengthen the relationship?
· Other outstanding topics?

	ACTION:
	Due to time constraints these items were not discussed.



	Executive Session:
Discussion:
	Executive Director Search
Jann Eckman reported that she had received four applications and two were incomplete.  She said she had talked with at least four other candidates who indicated that they would be submitting an application prior to the solicitation deadline of March 7, 2005.  However, even if we did receive the additional four applications that would still not be a large enough pool of applicants for the Selection Committee to consider.  Typically there would ideally be at least ten or more applications to consider.  Given that possibility, she asked if the Members would give the Search Committee advance approval to extend the deadline and use additional methods of advertising for the position should there be an insufficient number of applications to consider.  She reiterated that this action may not be necessary, should more applications come in before the deadline, but she wanted to be proactive should there not be a large enough number of applications to consider.

	ACTION:
	The Members approved extending the deadline and using other advertising methods should not enough applications be submitted or postmarked by the deadline.  Members requested that staff solicit interested Members to participate in the ad hoc selection committee; however, emphasized that it is the Members who make the final decision on the candidate that gets selected by Members consensus action to the Executive Director position.

	
	Next Meeting – Select Date and Location

The next Members decided that the next Members meeting will be at the end of July or the first week of August and will be held in Montana.  Staff was directed to arrange the appropriate date and place and inform the Members early of the schedule.
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