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	DATE: 
	July 29, 2005

	TO:


	Bill Towey, CCT; Mark Bagdovitz, USFWS; Doug Taki, SBT; Gerald Danzuka, CTWSR; Brian Lipscomb, CBFWA

	FROM:


	Jann Eckman

	SUBJECT:
	Draft 7/28/05 Ad hoc Charter Committee Agenda


Ad hoc Charter Committee Meeting

July 28, 2005
9:00 a.m. – 1:30 p.m.
@

Ramada Inn – Room 201
Spokane International Airport

19230 Spokane, WA  99219

(509) 838-5211
Draft Action Notes
	Attendees:
	Bill Towey, CCT; Mark Bagdovitz, USFWS; Gerald Danzuka, CTWSR; Brian Lipscomb and Jann Eckman, CBFWA

	By Phone:
	Doug Taki, SBT

	Time Allocation:
	Objective 1. Committee Participation

Objective 2. Technical Review

Objective 3. Presentation 
	100%

%

%

	General Comments
	Prior to addressing the agenda general comments were expressed on roles and process, that it is not clear:

· what the MMG does relative to the Members,

· how the committees relate to the Members,

· how issues in which there is not agreement move up to the Members,

· how the work plan links the committee(s), MMG, and Member activities together,

· how issues are brought to the table,

· how the agendas and work plan are connected,

· the role of the CBFWA chair,

· how the technical and policy communication is coordinated


	

	ITEM 1:
	Examine the Six Issues against Current Charter and Organizational Chart

	Discussion:
	The Northwest Power Act established the Northwest Power and Conservation Council.  The Act directed the NPCC to develop a fish and wildlife program giving deference to the recommendations of the fish and wildlife agencies and tribes for measures to include in or to implement the NPCC’s Program.
The CBFWA Members are tied to the NPCC and BPA in the deference to participate in the Program.

Roles & Process

Members:

· Contemplate and decide on appropriate action
·  Regional participation – process and quantity
· Approve communication from CBFWA to the public

MMG - Policy
· Policy development
· Process participate

MMG – Technical

· Region wide technical issues (RM&E)

· Dispute resolution

FSOC, FPAC, RFC, AFC, WC

· Design and prioritize technical recommendations into plan and measures (Program)

· Actions come to MMG then to Members for external communication

	Conclusion:
	· Members define the work plan to the MMG and technical levels.

· Need to operate in two areas: 1) Program plan & implementation; 2) Operations of FCRPS.

· Link work plan to roles and issues as they track through the organization.

· Committee updates and coordination with MMG, Members and each other tightened up (establish the connection as a circle) then that would help address issues 1-5 on the assignment list.

This would then become tool for communication to Members.

	ITEM 2:
	Examine a Process for a Ground-up Rebuild

	Discussion:
	· Develop one charter for all committees.
· Facilitated meetings:  CBFWA staff facilitate.  Members/Groups still appoint Chair to set/establish agendas and carry forth actions.
· Move to “affirmative agreement” in Charter
· Develop and disseminate agenda ahead of time.  Policy or technical issues.
· Quorum should be included:
· Motivate participation (attendance)
· Not as a definition for actions.
· Assurance that enough will be present to accommodate a healthy facilitated discussion.

	Discussion:
	· Facilitated decision making implicates:
· Roles of staff
· Roles of chairs
· Meeting procedures
· Quorum definitions:
· Do we need?
· Why?
· What does it look like?
· UCUT/CRITFC as separate entity needs to be examined.
· Consensus/Facilitation Workshop – structured process/procedure, issue specific, putting into practice.  
· 3 days?
· 2 days?
· 1 day?

	ITEM 3:
	Next Steps
· Update Members
· Look for “head nod”
· Develop a more defined product
· Use a facilitated affirmative consent mail process to bring to fruition

· End with action by the Members
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