
Draft Modifications to CBFWA New Directions Work Plan,
Incorporating ODFW Language Regarding a Regional F&W Management Plan

September 16, 2005

Section 3 and 4 of the CBFWA New Directions Work Plan, October 1, 2004

3.
Project Review and Management Decisions

Through CBFWA, all agencies and tribes with statutory responsibility for fish and wildlife management in the Columbia River Basin will provide a unified description of fish and wildlife needs and their implementation, at a regional scale.  The description of needs would be accomplished through data compilation, analyses, and manager review at the provincial scale in a manner that supports comparisons between provinces among geographic (subbasin & province), species (anadromous/resident/wildlife), and functional (4 Hs) areas.  This can serve as a basis for consensus recommendations on projects and budgets.

Objective:  Develop a regional management plan for the fish and wildlife resources, expressing the fish and wildlife managers’ position on importance, sequence and rate of implementation of activities to benefit the resource.

Strategy:  Develop a Resource Status Report as a part of the Annual Report detailing the condition of fish and wildlife and its habitat in the Columbia River Basin, including fish and wildlife population level objectives consistent with ESA Recovery Plans and broader management objectives (e.g., Tribal and State plans) and assessment of the primary limiting factors to achieving the biological outcomes.

· Task - Compile information from draft subbasin plans and other existing sources.

· Task – Summarize and evaluate the results.

· Task – Seek fish and wildlife manager approval of the report.

Strategy:  Evaluate alternative approaches or strategies to improve condition of fish and wildlife and its habitat, including an assessment of the biological response of prioritized strategies proposed by local subbasin planners.
.

· Task – Compile relevant information.

· Task – Evaluate and discuss with fish and wildlife managers.

· Task – Seek managers’ approval for report.

Strategy:  Ensure coordination of management plan contents with other fish and wildlife processes, such as CSMEP/PNAMP to assure development of a regional M&E framework for measuring success against the benchmarks identified in the Resource Status Report above, as well as coordination with US v. Ore., subbasin planning, BiOp recovery planning, etc.

· Task – Pursue results from other processes.

· Task – Discuss results with fish and wildlife managers on regular basis.

Objective:  Facilitate decision making towards providing unified positions on fish and wildlife project implementation.

Strategy:  Evaluate fish and wildlife needs, Program measures, and projects within and among provinces from a regional standpoint.

· Task – Establish measures and analyses to evaluate the success of and identify the urgency of protective or restorative actions.

· *Task – Engage in the subbasin planning efforts to include a regional perspective.

· *Task –Provide an annual recommendation to the NWPCC and BPA regarding allocation of program funding and sequence of project implementation

Strategy: Communicate needs of fish and wildlife to a variety of audiences.

· Task – Submit comments and testimony to NPCC and BPA.

· Task – Present results and conclusions to utilities, hunting/fishing groups and environmentalists.
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