EXHIBIT “A “- SCOPE OF WORK

April 1, 2006 – March 31, 2007
A.1. DESCRIPTION OF SERVICES 


Deliverables

Active and informed participation in CBFWA decision making with the ability to represent the Agency/Tribes perspective.

1.  Participation in CBFWA committees, PNAMP, LTWG, RCG, BOG, NPCC and BPA.


Ensure that issues of interest appear on the meeting agendas

Review meeting materials before meetings 


Attend meetings


Actively participate in consensus decision making


Review action notes for sufficiency and accuracy

2.  Members participation in providing technical review. 

Prepare any documents needed for meetings


Brief policy people on decision items to be discussed


Report to and brief policy people

3.   Members participation in presentations to the NPCC, BPA, and/or other policy           makers.


Review decision material and talking points


Prepare panel or individual presentation to decision makers


Attend meeting and participate in presentation 
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