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Program level coordination and participation needs for Fish and Wildlife Managers

Overall needs statement:  Provides for the Inter-governmental coordination of regional mitigation activities for implementation of the Northwest Power Act [(839b(h)(2)(C) and 839b(h)(11)(B)], Columbia River Basin Fish and Wildlife Program including RM&E, project and program review, cost-share development, subbasin plan coordination/implementation needs and program amendment recommendations. 
1) Intergovernmental Coordination: 

· Provide funding for inter-governmental coordination in regional mitigation activities directly related to Program activities including RM&E, project and program review, subbasin plan implementation and program amendment recommendations.  This includes coordinating actions and activities with BPA, FCRPS operating Agencies, NPCC, other fish and wildlife managers, and FERC Dam operators.
· Provide funding for participation in regional standing and ad-hoc committees and/or processes that are formed to address specific issues for the Program 

2) Program Implementation Coordination:

· Participate in future Council review and evaluation of program components

· Coordination with Bonneville on contract administration and reporting 

· Work with Council and Bonneville staff to develop a common definition for what activities in the program are considered “operations and maintenance”; including wildlife acquisition, and establish a basis for those activities that are appropriate for Bonneville funding.

· Present experience-based information for Council and BPA consideration regarding differentials in O&M costs.

· Continue developing a Fish and Wildlife Capital Projects Plan.

· Work with Council and Bonneville staff to develop the future project selection process -- organization, timing, etc.

· Refine concepts of equitable and appropriate regional allocation of the BPA Fish & Wildlife Funds, and assist Council and BPA to implement a balanced funding strategy.

· Future amendment processes beginning in 2007 
· Coordinate on the Columbia River Basin Research and M&E Plans to identify and prioritize critical uncertainties and strategies to address uncertainties. 

3) Planning, Monitoring and Evaluation 

· Assist with efforts and processes that support: data management and storage, monitoring and evaluation, and provincial objectives, based on subbasin plans and in coordination with the regional hatchery review  

· Assist with technical coordination of data collection and management, including coordinated integration of data from non-Program and cost-shared activities to enhance Program-funded field work.

· Plan short- and long-term strategies to achieve maximum results within BPA funding constraints.

4) Information dissemination and analysis: 

· Provide a clearinghouse of Program-related information to managers and the region 
· Provide for analysis of Program-related information.

5) Provincial objectives development:

· Assist with facilitation, participation, data verification, funding the process

· Develop strategy for provincial objectives for resident fish and wildlife

· Pursue implementation of provincial objectives previously compiled for the Intermountain Province
6) Technical Reviews:

· Provide technical analysis as requested/needed on program-related topics such as research monitoring and evaluation plans and Mainstem plan implementation

· Facilitate inter-governmental peer review of technical merits of projects, as well as technical dialogue about adaptive management to achieve biological objectives of the Program

7) Project proposal review:

· Coordinate and facilitate manager reviews of project and program proposals through provincial review processes (may include within year requests) and ad-hoc review processes (i.e., AHA process) and provide recommendations to Council.
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