






Pacific Northwest Aquatic Monitoring Partnership 

Business Practices  

Note: This document is appended to the PNAMP Charter, providing additional detail on operation  

I. Roles of the network of Executive partners  
a. Participants represent signatories to the PNAMP Charter  
b. Provide distributed point(s) of contact for the Steering Committee on policy 

issues and products associated with PNAMP interests and tasks.  
c. Conduct meetings in accordance with their respective operational needs. The 

Steering Committee will meet with Executive partners as appropriate at times 
and places identified by each entity. 

II. Roles and structure of the Steering Committee  
a. Each signatory to the PNAMP Charter will appoint an individual to serve as a 

member of the Steering Committee, and will identify an alternate if available. 
Members of the Steering Committee have decision-making authority on behalf of 
their respective organizations for all PNAMP matters consistent with their 
respective mandates, except funding decisions which are governed by separate 
agreements.  

b. Leads of standing technical workgroups will be members of the Steering 
Committee.  

c. The Steering Committee provides the science-policy interface between the 
Executive partners and technical workgroups, guides work of technical 
workgroups, obtains resources needed to accomplish tasks, and directs the 
activities of the Coordinator.  

d. The Steering Committee will use the consensus decision-making process as per 
Section IV.  

e. The Coordinator is the internal and external point of contact for PNAMP, and:  
i. Conducts regularly scheduled meetings, and organizes ad hoc meetings 

as needed;  
ii. Develops meeting agendas, meeting notes, keeps track of PNAMP 

documents and records, compiles and edits draft PNAMP documents, 
facilitates completion of work plans, tracks budgets, and manages 
PNAMP internal and external communications. 

f. The Steering Committee will prioritize PNAMP tasks, subject to, and consistent 
with, the consensus decision-making process in Section (IV)(e) below.  

III. Roles and structure of technical workgroups  
a. As identified by the Steering Committee, workgroups will be used to accomplish 

PNAMP tasks.  
i. Standing workgroups are: Watershed condition monitoring, Effectiveness 

monitoring, Fish population monitoring, and Data coordination.  
ii. Ad hoc workgroups will be convened on an as needed basis  

b. The Steering Committee will identify leadership (lead and/or co-leads) of 
workgroups.  

c. Workgroups will develop work plans and products, will operate under the 
guidance of the Steering Committee, and will be assisted as needed by the 
Coordinator.  

d. Participants on workgroups (including key scientists) will have expertise 
appropriate to the involved tasks.  

e. To the extent possible, workgroups will use the consensus decision-making 
process developed for the Steering Committee (see Section (IV). 

IV. Steering Committee consensus decision-making process  
a. Decisions at regular meetings are made by consensus.  

i. Consensus will be defined as accomplished when there is no further 
strenuous dissent. The Coordinator will facilitate discussion, call for 
objections and confirm each decision reached by consensus.  
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ii. For members unable to attend a regular meeting and for decisions made 
outside of regular meetings, consent e-mail will be sent to all members 
with 5 business days allowed for any objections.  

1. Any member must object in writing/e-mail to an item on a 
properly circulated consent e-mail. A written objection to 
consensus on a consent e-mail request, must contain the 
reasons for the objection. An objection received by the 
Coordinator regarding an item for which consent approval is 
requested, shall be considered an objection to consensus.  

2. Consensus places a heavy responsibility on the dissenter to 
participate fully in the deliberative process and work with others 
to find an alternative approach acceptable to all. 

iii. At the request of any Member, the Coordinator may place an item for 
which consensus was not achieved on the regular business agenda for a 
subsequent Steering Committee meeting.  

iv. A Member must be physically present (includes participation via 
telephone) or represented at a Steering Committee meeting to object to 
consensus on a business agenda item if the item previously was 
removed from the consent agenda or a consent mail request but was 
placed on the regular business agenda for a subsequent Steering 
Committee meeting. 

b. Following coordination on all issues, consensus positions will be sought pursuant 
to Section (IV)(a) before Members actions are communicated (verbally or in 
writing) as a PNAMP product. When consensus is not attained, the PNAMP 
product will clearly represent the fact that consensus was attempted and will set 
forth the differing positions of the Members.  

c. Any Member may abstain or be absent from the consensus process without it 
becoming a dissenting opinion.  

d. A Member who chooses not to participate in the consensus process, either by 
not objecting to a consensus decision in writing under Section (IV)(a)(ii), or in 
person under sub-Section (IV)(a)(iv), shall be deemed to have abstained from the 
decision-making process.  

e. As new ideas or proposals to re-prioritize existing tasks arise, person(s) 
sponsoring the new concept will provide information to all members of the 
Steering Committee including: task description; explanation of benefit/or "fit" to 
PNAMP mission; proposed participants; timeline; and expected 
outcome/products.  

V. General participation 
Interested parties not signatory to the Charter are encouraged to participate in PNAMP 
through involvement in appropriate workgroups, and in the broader deliberations of 
PNAMP.  

VI. Communications  
1. Internal – The Coordinator and workgroup leads will use electronic means to 

facilitate informal routine communications to the extent possible; other methods 
will be explored as dictated by need.  

2. External – The Steering Committee and Coordinator will provide external 
communications via electronic means (e-mail documents and notices) including 
development and use of internet access to PNAMP products and information, 
and will develop letterhead and “signature” authority on behalf of PNAMP for 
written communications.  

Modification 

Business practices will be reviewed by the Steering Committee on at least an annual basis and 
modified as needed.  
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January 20, 2005 

Pacific Northwest Aquatic Monitoring Partnership Charter Signatories  

PNAMP Partners 
PNAMP Steering 
Committee 
Representative 

Executive Signatory to 
PNAMP Charter 

Bonneville Power 
Administration Jim Geiselman 

Greg Delwiche 
VP, Environment, Fish 
and Wildlife

California Department of 
Fish and Game Scott Downie 

Don Koch 
CDFG Manager Northern 
CA-North Coast Region 

Columbia Basin Fish and 
Wildlife Authority Frank Young 

Gary Aitken Sr. 
Co-Chair, Columbia River 
Fish & Wildlife Authority

Columbia River Intertribal 
Fish Commission Phil Roger Olney Patt, Jr. 

Executive Director

Confederated Tribes of the 
Colville Reservation Keith Wolf 

Joe Peone 
Director, Fish and Wildlife 
Department

Environmental Protection 
Agency Dave Powers Ron Kreizenbeck 

Regional Administrator

NOAA Fisheries John Stein Usha Varanasi 
Science Director

Northwest Indian Fisheries 
Commission Bruce Davies James R. Anderson 

Executive Director

Northwest Power and 
Conservation Council Steve Waste Judi Danielson 

Chair

Oregon Watershed 
Enhancement Board (also 
representing ODFW, 
ODEQ, ODF) 

Greg Sieglitz 

Dan Heagerty 
Co-Chair  

Jane O’Keeffe 
Co-Chair

Pacific States Marine 
Fisheries Commission Bruce Schmidt Randy Fisher 

Executive Director 

US Army Corps of 
Engineers Paul Ocker  

US Bureau of Land 
Management Al Doelker 

Elaine M. Brong 
State Director, 
Oregon/Washington 

US Bureau of Reclamation Michael Newsom J. William McDonald 
Regional Director 

US Forest Service Linda Ulmer 
Linda Goodman 
Regional Forester Pacific 
Northwest Region 

US Geological Survey Dave Busch Anne Kinsinger 
Regional Biologist 
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Washington Department of 
Ecology Steve Butkus 

Bill Backous 
Environmental 
Assessment 
Program Manager 
WA Department of 
Ecology

Washington Governor's 
Salmon Recovery Office Steve Leider Chris Drivdahl 

Team Leader

Washington Salmon 
Recovery Funding Board Bruce Crawford William Ruckelshaus 

Chair
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Pacific Northwest Aquatic Monitoring Partnership 


Business Practices  


Note: This document is appended to the PNAMP Charter, providing additional detail on operation  


I. Roles of the network of Executive partners  
a. Participants represent signatories to the PNAMP Charter  
b. Provide distributed point(s) of contact for the Steering Committee on policy 


issues and products associated with PNAMP interests and tasks.  
c. Conduct meetings in accordance with their respective operational needs. The 


Steering Committee will meet with Executive partners as appropriate at times 
and places identified by each entity. 


II. Roles and structure of the Steering Committee  
a. Each signatory to the PNAMP Charter will appoint an individual to serve as a 


member of the Steering Committee, and will identify an alternate if available. 
Members of the Steering Committee have decision-making authority on behalf of 
their respective organizations for all PNAMP matters consistent with their 
respective mandates, except funding decisions which are governed by separate 
agreements.  


b. Leads of standing technical workgroups will be members of the Steering 
Committee.  


c. The Steering Committee provides the science-policy interface between the 
Executive partners and technical workgroups, guides work of technical 
workgroups, obtains resources needed to accomplish tasks, and directs the 
activities of the Coordinator.  


d. The Steering Committee will use the consensus decision-making process as per 
Section IV.  


e. The Coordinator is the internal and external point of contact for PNAMP, and:  
i. Conducts regularly scheduled meetings, and organizes ad hoc meetings 


as needed;  
ii. Develops meeting agendas, meeting notes, keeps track of PNAMP 


documents and records, compiles and edits draft PNAMP documents, 
facilitates completion of work plans, tracks budgets, and manages 
PNAMP internal and external communications. 


f. The Steering Committee will prioritize PNAMP tasks, subject to, and consistent 
with, the consensus decision-making process in Section (IV)(e) below.  


III. Roles and structure of technical workgroups  
a. As identified by the Steering Committee, workgroups will be used to accomplish 


PNAMP tasks.  
i. Standing workgroups are: Watershed condition monitoring, Effectiveness 


monitoring, Fish population monitoring, and Data coordination.  
ii. Ad hoc workgroups will be convened on an as needed basis  


b. The Steering Committee will identify leadership (lead and/or co-leads) of 
workgroups.  


c. Workgroups will develop work plans and products, will operate under the 
guidance of the Steering Committee, and will be assisted as needed by the 
Coordinator.  


d. Participants on workgroups (including key scientists) will have expertise 
appropriate to the involved tasks.  


e. To the extent possible, workgroups will use the consensus decision-making 
process developed for the Steering Committee (see Section (IV). 


IV. Steering Committee consensus decision-making process  
a. Decisions at regular meetings are made by consensus.  


i. Consensus will be defined as accomplished when there is no further 
strenuous dissent. The Coordinator will facilitate discussion, call for 
objections and confirm each decision reached by consensus.  
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ii. For members unable to attend a regular meeting and for decisions made 
outside of regular meetings, consent e-mail will be sent to all members 
with 5 business days allowed for any objections.  


1. Any member must object in writing/e-mail to an item on a 
properly circulated consent e-mail. A written objection to 
consensus on a consent e-mail request, must contain the 
reasons for the objection. An objection received by the 
Coordinator regarding an item for which consent approval is 
requested, shall be considered an objection to consensus.  


2. Consensus places a heavy responsibility on the dissenter to 
participate fully in the deliberative process and work with others 
to find an alternative approach acceptable to all. 


iii. At the request of any Member, the Coordinator may place an item for 
which consensus was not achieved on the regular business agenda for a 
subsequent Steering Committee meeting.  


iv. A Member must be physically present (includes participation via 
telephone) or represented at a Steering Committee meeting to object to 
consensus on a business agenda item if the item previously was 
removed from the consent agenda or a consent mail request but was 
placed on the regular business agenda for a subsequent Steering 
Committee meeting. 


b. Following coordination on all issues, consensus positions will be sought pursuant 
to Section (IV)(a) before Members actions are communicated (verbally or in 
writing) as a PNAMP product. When consensus is not attained, the PNAMP 
product will clearly represent the fact that consensus was attempted and will set 
forth the differing positions of the Members.  


c. Any Member may abstain or be absent from the consensus process without it 
becoming a dissenting opinion.  


d. A Member who chooses not to participate in the consensus process, either by 
not objecting to a consensus decision in writing under Section (IV)(a)(ii), or in 
person under sub-Section (IV)(a)(iv), shall be deemed to have abstained from the 
decision-making process.  


e. As new ideas or proposals to re-prioritize existing tasks arise, person(s) 
sponsoring the new concept will provide information to all members of the 
Steering Committee including: task description; explanation of benefit/or "fit" to 
PNAMP mission; proposed participants; timeline; and expected 
outcome/products.  


V. General participation 
Interested parties not signatory to the Charter are encouraged to participate in PNAMP 
through involvement in appropriate workgroups, and in the broader deliberations of 
PNAMP.  


VI. Communications  
1. Internal – The Coordinator and workgroup leads will use electronic means to 


facilitate informal routine communications to the extent possible; other methods 
will be explored as dictated by need.  


2. External – The Steering Committee and Coordinator will provide external 
communications via electronic means (e-mail documents and notices) including 
development and use of internet access to PNAMP products and information, 
and will develop letterhead and “signature” authority on behalf of PNAMP for 
written communications.  


Modification 


Business practices will be reviewed by the Steering Committee on at least an annual basis and 
modified as needed.  
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