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February 12, 2009
	TO:


	Brian Lipscomb

	FROM:


	Iverson and MacDonald 



	SUBJECT:
	Preliminary CBFWA BiOp M&E Work Plan Extracted from Coordination Contract 


CBFWA staff has been working to extract the BiOp M&E deliverables from the approved budget in order for the MAG to focus on development of a work plan.  This breakout should address the initial concerns raised by Tony Grover and Greg Delwiche in response to receiving the CBFWA 2009 SOW and Budget.

Please find attached the following documents:
1) Our statement of work and budget as approved by our members (Page 2),

2) Our statement of work and budget, minus BiOp M&E tasks (Page 4), 

3) A statement of work and budget, consistent with our approved SOW, for the BiOp M&E tasks previously contained in our coordination contract (Page 6), 

4) A preliminary CBFWA work plan for the BiOp M&E tasks, and 

5) A comparison of the prelimary work plan to BiOp M&E projects identified in BPA's start of year budget that have not yet been contracted.
We anticipate full discussion with the MAG regarding the development of the final BiOp M&E work plan and budget.
January full CBFWA Proposal

· $1,896,201 (does not include CBFWA Members’ time and travel for M&E activities related to BiOp RPAs)

· 7.9 FTE 

High Level Deliverables for Coordination

A) Foundation for Coordination (1.4 FTE)

a. Web services to support Program for information dissemination (0.4)

b. Web/meeting services to support CBFWA for information dissemination (0.5)

c. Tribal coordination and outreach (0.2)

d. CBFWA public relations and outreach (0.1)

e. Fish and Wildlife Manager administrative support (0)

f. IT Services to support CBFWA Members / Staff (0.2)

B) Planning (2.2 FTE)

a. Update Subbasin Management Plans and Basinwide Management Plan (0.5)

b. Regional Monitoring and Evaluation Plan (0.55)

c. Regional Anadromous Fish Monitoring Program (0.45)

d. Participate in project review process with NPCC and BPA (0.4)

e. Develop process for defining wildlife operational losses and resident fish losses (0.3)

C) Implementation (2.9 FTE)

a. Program Implementation Tracking (BOG) (0.2)

b. Programmatic issues (MAG and Members) (0.9)

c. Anadromous Fish Advisory Committee (0.3)

d. Lamprey Technical Workgroup (0.1)

e. Fish Passage Advisory Committee (0.0)

f. Resident Fish Advisory Committee (0.2)

g. Wildlife Advisory committee (0.2)

h. Fish Screen Oversight Committee (0.2)

i. Ad-hoc workgroups (0.8)

D) Evaluation (1.4 FTE)

a. Project Effectiveness reviews (0.45)

b. Program Effectiveness tracking (0.95)

	FY 2009 CBFWA

	Columbia Basin Fish and Wildlife Foundation

	Annual Implementation Work Plan

	Grant #000020620, Project 8906201

	

	CBFWA Staff and Facilities
	

	Salaries
	 $                 714,462 

	Benefits
	 $                 324,294 

	Staff Travel
	 $                   53,000 

	Network IT
	 $                   25,000 

	Copier Usage
	 $                       750 

	Network
	 $                   20,000 

	Postage
	 $                       466 

	Printing
	 $                   10,000 

	Supplies
	 $                     4,000 

	Telephone/Conference Calls
	 $                     7,500 

	Meeting Costs*
	 $                   23,500 

	Total
	 $              1,182,972 

	Cost Pool Allocation - 29.36%
	 $                 347,321 

	Total CBFWA Staff and Facilities
	 $             1,530,293 

	
	

	CBFWA Members
	

	Members Salary, Benefits and Travel
	 $                 323,500 

	Cost Pool Allocation - 12.8%
	 $                   41,408 

	Total CBFWA Members
	 $                364,908 

	
	

	Total CBFWA Request
	 $             1,895,201 

	
	


Modified CBFWA Proposal 
(removing BiOp M&E coordination)
· $1,638,391 (includes Members time and travel for identified tasks)

· 6.65 FTE 

Deliverables for Coordination

A) Foundation for Coordination (1.4 FTE)

a. Web services to support Program for information dissemination (0.4)

b. Web/meeting services to support CBFWA for information dissemination (0.5)

c. Tribal coordination and outreach (0.2)

d. CBFWA public relations and outreach (0.1)

e. Fish and Wildlife Manager administrative support (0)

f. IT Services to support CBFWA Members / Staff (0.2)

B) Planning (1.45 FTE)

a. Update Subbasin Management Plans and Basinwide Management Plan (0.4)

b. Regional Monitoring and Evaluation Plan (0.45)

c. Regional Anadromous Fish Monitoring Program (0)

d. Participate in project review process with NPCC and BPA (0.3)

e. Develop process for defining wildlife operational losses and resident fish losses (0.3)

C) Implementation (2.6 FTE)

a. Program Implementation Tracking (BOG) (0.2)

b. Programmatic issues (MAG and Members) (0.85)

c. Anadromous Fish Advisory Committee (0.15)

d. Lamprey Technical Workgroup (0.1)

e. Fish Passage Advisory Committee (0.0)

f. Resident Fish Advisory Committee (0.2)

g. Wildlife Advisory committee (0.2)

h. Fish Screen Oversight Committee (0.2)

i. Ad-hoc workgroups (0.7)

D) Evaluation (1.2 FTE)

a. Project Effectiveness reviews (0.45)

b. Program Effectiveness tracking (0.75)

	FY 2009 CBFWA

	Columbia Basin Fish and Wildlife Foundation

	AWP Less BiOp M&E Deliverables

	Grant #000020620, Project 8906201

	

	CBFWA Staff and Facilities
	

	Salaries
	 $                 588,364 

	Benefits
	 $                 267,081 

	Travel and Meeting Rooms
	 $                   53,000 

	Meeting Rooms
	 $                   22,000 

	Network IT
	 $                   20,000 

	Copier Usage
	 $                     1,700 

	Network
	 $                   12,500 

	Postage
	 $                       530 

	Printing
	 $                     7,000 

	Supplies
	 $                     4,000 

	Telephone/Conference Calls
	 $                     7,500 

	Total
	 $                 983,675 

	Cost Pool Allocation - 29.36%
	 $                 288,807 

	Total CBFWA Staff and Facilities
	 $             1,272,483 

	
	

	CBFWA Members
	

	Members Salary, Benefits and Travel
	 $                 323,500 

	Cost Pool Allocation - 12.8%
	 $                   41,408 

	Total CBFWA Members
	 $                364,908 

	
	

	Total CBFWA Request
	 $             1,637,391 

	
	


CBFWA Proposal for BiOp M&E tasks 

· $257,810 (does not include Members time and travel for identified tasks)

· 1.25 FTE 

Deliverables for M&E (as identified in Coordination SOW)

A) Planning (0.75 FTE)

a. Update Subbasin Management Plans and Basinwide Management Plan (0.1)

b. Regional Monitoring and Evaluation Plan (0.1)

c. Regional Anadromous Fish Monitoring Program (0.45)

d. Participate in project review process with NPCC and BPA (0.1)

B) Implementation (0.3 FTE)

a. Programmatic issues (MAG and Members) (0.05)

b. Anadromous Fish Advisory Committee (0.15)

c. Ad-hoc workgroups (0.1)

C) Evaluation (0.2 FTE)

a. Program Effectiveness tracking (0.2)

	FY 2009 CBFWA
	

	Columbia Basin Fish and Wildlife Foundation
	

	BiOp M&E Proposal
	

	April 1, 2009 - March 31, 2010
	

	
	

	CBFWA Staff and Facilities
	
	

	Salaries
	 $                 130,779 
	

	Benefits
	 $                   59,318 
	

	Travel and Meeting Rooms
	 $                     9,200 
	

	Total
	 $                 199,297 
	

	Cost Pool Allocation - 29.36%
	 $                   58,514 
	

	Total CBFWA Staff and Facilities
	 $                 257,810 
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Preliminary CBFWA Members*
	 Unknown 

	Members Salary, Benefits and Travel
	 $                 ????? 

	Cost Pool Allocation - 12.8%
	 $                  ????? 

	Total CBFWA Members
	 $                  ?????

	
	

	Estimated CBFWA Request
	 $                  ????? 


*CBFWA Members have not developed estimated budgets for time and travel necessary to participate in this work.  A budget estimate from past requirements for participation in the CSMEP project would range from $350,000 to $900,000.

Preliminary CBFWA BiOp M&E Work Plan

Develop and implement a coordinated regional fish monitoring strategy to support and integrate fish and wildlife manager M&E programs, the FCRPS BiOp, salmon/steelhead recovery plans, and the NPCC Fish and Wildlife Program:

· Using CBFWA amendment framework, develop tasks for Regional Monitoring Strategy in support of the various initiatives

· Cross check tasks with Agency Management Decision Survey (CSMEP 08)

· Link/Cross-check tasks with BiOp RPAS (especially RPA 50 and 51)

· Link/Cross-check tasks with BPA’s “unclear” projects

· Work with NOAA and Action Agencies to adjust tasks as necessary

· Task 1 - Work with and support NOAA to finalize a regional anadromous fish data dictionary to be used by the fish managers

· Task 2. - Work with NOAA to complete the VSP monitoring guidance document for regional application

· Task 3 - Use the CSMEP strength and weakness assessments and initial work of Bruce Crawford to:

· complete the inventory of basin-wide VSP monitoring programs for anadromous fish,  

· assess the adequacy of the monitoring based upon NOAA’s monitoring guidance, and

· identify potential gaps in monitoring programs.

· Task 4 - Building upon the results of Tasks 1-3, work with the Action Agencies and local recovery entities to identify and implement a preferred strategy for anadromous fish VSP monitoring.

· Task 5 – Report results of annual VSP monitoring through the SOTR including an assessment of the quality of monitoring designs in terms of precision and accuracy.

· Task 6 - Build upon the CSMEP Snake Basin Pilot report and the CSMEP Inventory of Management Decisions to develop an integrated, “All H” monitoring program for 1 ESU.  This will require coordination with the Action Agencies, U.S. vs Oregon TAC, regional hatchery monitoring programs, local recovery entities, and appropriate land and water managers.

· Task 7 - Begin an annual process to assure the information necessary for run reconstructions for targeted populations is collected and stored in a regionally compatible and accessible format.  Report annually the status of the information through the SOTR including spatial structure and diversity metrics.

Comparison of Preliminary CBFWA BiOp M&E Work Plan 

with projects identified in BPA FY2008-2010 Budget July 2008

	Potential Sponsor
	BPA Project Number*
	BPA Project Title
	BPA09 Expense

	Unclear
	200872700
	Regional Data Mgt Support and Coordination (i.e NED, etc)
	 $      500,000 

	 
	Task 2
	Deliverable-  
Facilitate agreement by A&T on:
1) VSP monitoring guidance document, and
2) Protocols (guidance) for collecting and reporting data.
	 

	Unclear
	200872900
	Adult monitoring of as part of regional cost shared strategy for population status monitoring (assumes 50% cost share)
	 $   1,500,000 

	Unclear
	200874700
	Juvenile productivity monitoring with limited habitat condition monitoring (assumes 50% cost share with the region)
	 $   5,000,000 

	 
	 Task 3 
	Deliverable-  
A&T agreement on:
1) Inventory basinwide VSP monitoring programs and assess adequacy, based on NOAA monitoring guidance and recommendations of AHSWG
2) Identify gaps in data collection, and 
3) Prioritize populations for monitoring with Action Agencies.

4) Identify current IMWs 
	 

	Unclear
	200873300
	Technical Support Contract for developing Regional Strategy for Status and Trend monitoring
	 $      100,000 

	 
	Task 4
	Deliverable-  

Based upon NOAA VSP monitoring inventory and gap analysis:
1) Facilitate A&T, Action Agencies, and NPCC agreement on prioritized populations, 
2) Implement a preferred strategy for VSP monitoring, and
3) Annually report through SOTR.
	 

	Unclear
	200873400
	Technical Support for annual population status reporting
	 $      100,000 

	 
	Task 4
	Deliverable-  
Provide techical services to A&T to support reporting VSP data and ensure data for run reconstruction is gathered and reported through SOTR.
	 

	Unclear
	200873500
	Data compilation and assessments for adult and juvenile fish passage performance tracking
	 $      150,000 

	Unclear
	200873600
	Technical support for Review and Modification Recommendations for F&W Program Status and Trend projects
	 $      100,000 

	Unclear
	200873900
	Technical Support for Fish Population Status Monitoring Regional Strategy
	 $      200,000 

	Unclear
	200874000
	Fund additional marking of hatchery produced fish
	 $      500,000 

	 
	Task 5
	Deliverable-
1) Report results of annual VSP monitoring including an assessment of the quality of monitoring designs.
3) Facilitate gathering information to report juvenile and adult passage through SOTR.
2) Assess adequacy of current VSP monitoring and recommend potential changes.
	 

	Unclear
	200873800
	Technical Support for Hydro Tagging and Marking Action Plan
	 $      200,000 

	 
	Task 6
	Deliverable-
Build from CSMEP Snake Basin Pilot report and the CSMEP Inventory of Management Decisions to develop an integrated monitoring program for 1 ESU.
	 

	
	
	
	 $   8,350,000 
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Coordinating and promoting effective protection and 


restoration of fish, wildlife, and their 


habitat in the 


Columbia River Basin.











The Authority is comprised of the following tribes 


and government agencies:





Burns Paiute Tribe





Coeur d’Alene Tribe





Confederated Salish and Kootenai Tribes 


of the Flathead Reservation





Confederated Tribes


of the Colville Reservation





Confederated Tribes 


of the Umatilla Indian Reservation





Confederated Tribes 


of the Warm Springs Reservation





Confederated Tribes and Bands of the Yakama Nation





Idaho Department 


of Fish and Game





Kootenai Tribe 


of Idaho





Montana Fish, Wildlife & Parks





National Marine Fisheries Service





Nez Perce Tribe





Oregon Department 


of Fish and Wildlife





Shoshone-Bannock Tribes of Fort Hall





Shoshone-Paiute Tribes of Duck Valley





U.S. Fish & Wildlife Service





Washington Department of Fish 


and Wildlife








Coordinating Agencies





Columbia River 


Inter-Tribal Fish Commission





Upper Columbia 


United Tribes





Compact of the Upper Snake River Tribes




















