ID ID o Task Name Duration Start Finish

1 1 Reporting on status of populations and limiting factors and actions taken to improve them 1218 days? Mon 8/31/09 Wed 4/30/14
2 2 Maintain Status of the Resource Report and Website 1218 days? Mon 8/31/09 Wed 4/30/14
3 3 [Ed Maintain SOTR website 1217 days? Tue 9/1/09  Wed 4/30/14
4 4. Publish 2009 SOTR 195 days? Tue 9/1/09  Mon 5/31/10
5 5 [Ed Publish 2010 SOTR 151 days? Fri 10/1/10 Fri 4/29/11
6 6 [ Publish 2011 SOTR 151 days? Mon 10/3/11  Mon 4/30/12
7 7 Ed Publish 2012 SOTR 152 days? Mon 10/1/12  Tue 4/30/13
8 8 [Ed Publish 2013 SOTR 152 days?  Tue 10/1/13  Wed 4/30/14
9 9 Ed Collaborate with NPCC, BPA, NOAAF, and states to ensure SOTR supports regional reporting requirements 130 days?  Mon 8/31/09 Fri 2/26/10
10 10 [ Report habitat status and trend information at the relevant population scale in the SOTR, consistent with the needs of the 153 days?  Mon 8/31/09  Wed 3/31/10
11 11 Consensus agreement on contents of SOTR 2.5 days? Tue 2/9/10 Thu 2/11/10
12 12 @ Public outreach on success stories transmitted through SOTR website and report 1day? Mon8/31/09 Mon 8/31/09
13 13 Support Development of High Level Indicators (HLIs) for Fish and Wildlife Program 371 days? Tue 9/1/09 Tue 2/1/11
14 14 [ Consensus co-manager involvement in development of standard metrics for reporting biological objectives above the sul 371 days? Tue 9/1/09 Tue 2/1/11
15 15 Develop Biological Objectives Above the Subbasin and Population Scale 371 days? Tue 9/1/09 Tue 2/1/11
16 16 [Fd Consensus co-manager involvement in development of standard metrics for reporting biological objectives above the sul 371 days? Tue 9/1/09 Tue 2/1/11
17 17 Develop and Implement a Montoring Framework 1197 days?  Mon 8/31/09 Tue 4/1/14
18 18 [ Facilitate and Participate in anadromous fish monitoring workshops 34 days? Mon 8/31/09 Thu 10/15/09
19 19 [Ed Support/facilitate co-manager implementation and reporting of anadromous fish monitoring programs across basin 1197 days? Mon 8/31/09 Tue 4/1/14
20 20 [Ed Review and comment on a basinwide tagging strategy 86 days?  Mon 11/2/09 Mon 3/1/10
21 21 [Fd Review and comment on basinwide habitat monitoring priorities 219 days? Mon 8/31/09 Thu 7/1/10
22 22 Coordinate Data management to Support Regional Reporting lday? Mon 8/31/09 Mon 8/31/09
23 23 Support transfer of data to support regional reporting requirements 1day? Mon8/31/09 Mon 8/31/09
24 24

25 25 Forums for Technical Exchange of Information to Address Gaps 1457 days? Mon 8/31/09  Tue 3/31/15
26 26 AFAC 435days? Mon 8/31/09 Fri 4/29/11
27 27 Support a forum to coordinate anadromous fish projects, programs and funding sources to ensure efficiency in 349 days?  Thu 10/1/09 Tue 2/1/11
37 37 Consensus co-manager involvement in development of standard metrics for reporting biological objectives above the sul 1day? Mon 8/31/09 Mon 8/31/09
38 38 Consensus comments on the final anadromous fish monitoring framework 1day? Mon8/31/09 Mon 8/31/09
39 39 Support/facilitate co-manager implementation and reporting of anadromous fish monitoring programs across basin 1day? Mon8/31/09 Mon 8/31/09
40 40 Support/facilitate co-manager involvement in development of updated Subbasin Plans and Multi-year Action Plans 1day? Mon8/31/09 Mon 8/31/09
41 41 Consensus co-manager comments on implementing HSRG recommendations 1day? Mon8/31/09 Mon 8/31/09
42 42 Consensus co-manager discussions regarding reporting of hatchery and wild anadromous fish 1day? Mon8/31/09 Mon 8/31/09
43 43 Consensus co-manager comments on issues relating to planning, implementation and evaluation of the anadromous fist 1day? Mon8/31/09 Mon 8/31/09
44 44 Categorical and Geographic Project Reviews (Implementation) 390 days? Mon 11/2/09 Fri 4/29/11
45 45 Coordinated technical and policy support for the development of project/program proposals submitted in tt 325 days?  Mon 11/2/09 Fri 1/28/11
46 46 [ M&E Categorical Review 65 days?  Mon 11/2/09 Fri 1/29/10
47 47 [Fd AP Categorical Review 65 days?  Mon 11/2/09 Fri 1/29/10
48 48 [id Blocked Area Categorical Review 65 days? Mon 5/3/10 Fri 7/30/10
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49 49 [ Geographic Reviews 65 days? Mon 11/1/10 Fri 1/28/11
50 50 Coordinated technical and policy reviews of project/program proposals for some or all submissions in the ( 325 days? Mon 2/1/10 Fri 4/29/11
51 51 [Ed M&E Categorical Review 65 days? Mon 2/1/10 Fri 4/30/10
52 52 [Ed AP Categorical Review 65 days? Mon 2/1/10 Fri 4/30/10
53 53 [Ed Blocked Area Categorical Review 65 days? Mon 8/2/10 Fri 10/29/10
54 54 [Fd Geographic Reviews 64 days? Tue 2/1/11 Fri 4/29/11
55 55 RFAC 435 days? Mon 8/31/09 Fri 4/29/11
56 56 Support a unique forum to coordinate resident fish projects, programs and funding sources to ensure efficiency 349 days?  Thu 10/1/09 Tue 2/1/11
66 66 Consensus comments on resident fish specific issues related to implementation of the Fish and Wildlife Prograi 415 days? Mon 8/31/09 Fri 4/1/11
67 67 [Fd Discuss at RFAC bi-monthly meetings 415 days?  Mon 8/31/09 Fri 4/1/11
68 68 Consensus recommendations for protocols for evaluating and defining operational losses for resident fish caus 75 days? Thu 9/3/09 Wed 12/16/09
69 69 [Es Recommendation to Council 1 day? Thu 9/3/09 Thu 9/3/09
70 70 Ed On-going discussion 75 days? Thu 9/3/09 Wed 12/16/09
71 71 Implementation of resident fish loss assessments consistently across the Columbia River Basin 77 days? Mon 3/1/10  Tue 6/15/10
72 72 [Ed Develop and review project proposals 77 days? Mon 3/1/10 Tue 6/15/10
73 73 Categorical and Geographic Project Reviews (Implementation) 390 days? Mon 11/2/09 Fri 4/29/11
74 74 Coordinated technical and policy support for the development of project/program proposals submitted in tt 325 days?  Mon 11/2/09 Fri 1/28/11
75 75 [Fd M&E Categorical Review 65 days?  Mon 11/2/09 Fri 1/29/10
76 76 [Ed AP Categorical Review 65 days?  Mon 11/2/09 Fri 1/29/10
77 77 [Ed Blocked Area Categorical Review 65 days? Mon 5/3/10 Fri 7/30/10
78 78 [Ed Geographic Reviews 65 days? Mon 11/1/10 Fri 1/28/11
79 79 Coordinated technical and policy reviews of project/program proposals for some or all submissions in the ( 325 days? Mon 2/1/10 Fri 4/29/11
80 80 [Ed M&E Categorical Review 65 days? Mon 2/1/10 Fri 4/30/10
81 81 [Fd AP Categorical Review 65 days? Mon 2/1/10 Fri 4/30/10
82 82 [Fd Blocked Area Categorical Review 65 days? Mon 8/2/10 Fri 10/29/10
83 83 [Fd Geographic Reviews 64 days? Tue 2/1/11 Fri 4/29/11
84 84 WAC 435 days? Mon 8/31/09 Fri 4/29/11
85 85 Support a unique forum to coordinate wildlife projects, programs and funding sources to ensure efficiency in i 349 days?  Thu 10/1/09 Tue 2/1/11
95 95 [Ed Facilitate agencies and tribes development of consensus policy and technical recommendations to the Council's Wildlife 262 days? Tue 9/15/09  Wed 9/15/10
96 96 [Fd Collaborative development and agreement on a template for wildlife area management plans to support Program objectir 262 days? Thu 10/1/09 Fri 10/1/10
97 97 [Ed Consensus agreement on a framework or guidelines for developing wildlife mitigation agreements between BPA and the 392 days? Thu 10/1/09 Fri 4/1/11
98 98 [Ed Consensus recommendations on how to track and monitor effectiveness towards meeting wildlife objectives 249 days? Fri 10/2/09  Wed 9/15/10
99 99 [Fd Consensus recommendations for protocols for evaluating and defining operation losses for wildlife populations caused b 415 days?  Mon 8/31/09 Fri 4/1/11
100 100 Categorical and Geographic Project Reviews (Implementation) 390 days?  Mon 11/2/09 Fri 4/29/11
101 101 Coordinated technical and policy support for the development of project/program proposals submitted in tt 325 days?  Mon 11/2/09 Fri 1/28/11
102 | 102 [F4 M&E Categorical Review 65 days?  Mon 11/2/09 Fri 1/29/10
103 103 [F4 AP Categorical Review 65 days?  Mon 11/2/09 Fri 1/29/10
104 104 [Fd Blocked Area Categorical Review 65 days? Mon 5/3/10 Fri 7/30/10
105 105 [E4 Geographic Reviews 65 days? Mon 11/1/10 Fri 1/28/11
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106 106 Coordinated technical and policy reviews of project/program proposals for some or all submissions in the ( 325 days? Mon 2/1/10 Fri 4/29/11
107 107 [ M&E Categorical Review 65 days? Mon 2/1/10 Fri 4/30/10
108 108 [Ed AP Categorical Review 65 days? Mon 2/1/10 Fri 4/30/10
109 | 109 Ed Blocked Area Categorical Review 65 days? Mon 8/2/10  Fri 10/29/10
110 110 [F4 Geographic Reviews 64 days? Tue 2/1/11 Fri 4/29/11
111 111 FPAC 1457 days? Mon 8/31/09  Tue 3/31/15
112 112 [E4 Provide techical recommendations for operations of the FCRPS that protect fish and wildlife 1457 days?  Mon 8/31/09 Tue 3/31/15
113 | 113 LTWG 402 days? Mon 8/31/09  Tue 3/15/11
114 | 114 Support a forum to coordinate lamprey projects, programs and funding sources to ensure efficiency in impleme 369 days? Thu 10/15/09  Tue 3/15/11
122 122 [ Organize and host a lamprey workshop to share current information on life history, abundance and distribution in the Col 2 days? Wed 10/14/09 Thu 10/15/09
123 123 Work with USCOE and other interested parties to develop lamprey passage objectives and related performance standar 1day? Mon8/31/09 Mon 8/31/09
124 | 124 Literature review paper including information on risks and benefits of, and alternatives to, trans-locating adult le 1day? Wed9/15/10 Wed 9/15/10
126 126 Develop passage standards for Pacific Lamprey: 1) Define metrics, 2) Select metrics, and 3) Develop standards 1day? Mon8/31/09 Mon 8/31/09
127 127 Technical reviews of projects and programs 1day? Mon8/31/09 Mon 8/31/09
128 128 USFWS Pacific Lamprey Conservation Initiative 1day? Mon8/31/09 Mon 8/31/09
129 | 129 FSOC 372 days? Mon 8/31/09 Tue 2/1/11
130 130 Support a forum to coordinate anadromous fish projects, programs and funding sources to ensure efficiency in 283 days? Fri 1/1/10 Tue 2/1/11
135 135 A Organize and host the Bi-Annual Northwest Fish Screening and Passage Workshop 1day? Mon 9/14/09 Mon 9/14/09
136 136 Coordinate/Facilitate Mitchell Act and FRIMA funding for fish screens in the Columbia River Basin 1day? Mon8/31/09 Mon 8/31/09
137 137 Develop fish screen criteria that are adequate for lamprey as well as juvenile salmonids 1day? Mon8/31/09 Mon 8/31/09
138 138 Evaluate new screening technologies 1day? Mon8/31/09 Mon 8/31/09
139 | 139

140 140 Technical and Policy Support and Analysis for Information Dissemination 414 days? Mon 8/31/09  Thu 3/31/11
141 141 Maintain Website 1day? Mon 8/31/09 Mon 8/31/09
142 142 Maintain CBFWA website (directory, calendar, databases, job list, etc.) 1day? Mon8/31/09 Mon 8/31/09
143 143 Maintain CBFWA committee web pages and data management to support CBFWA activities 1day? Mon8/31/09 Mon 8/31/09
144 | 144 Adminstrative support for Members 413 days? Tue 9/1/09  Thu 3/31/11
145 145 [Ed Provide CBFWA meeting facilities and administrative support 413 days? Tue 9/1/09 Thu 3/31/11
146 146 [F4 Manage contracts to provide coordination support to fish and wildlife managers for participation in Fish and Wildlife Prog 413 days? Tue 9/1/09 Thu 3/31/11
147 147 [ Faciliate CBFWA meetings 413 days? Tue 9/1/09 Thu 3/31/11
148 148 [Ed Provide policy and technical assistance on tribal specific issues, provide support USRT, UCUT, and CRITFC as request¢ 413 days? Tue 9/1/09 Thu 3/31/11
149 | 149 s Provide support for the 13 Tribes involvement in Columbia River Treaty discussions 413 days? Tue 9/1/09  Thu 3/31/11
150 150 Perform Analyses and Inform Members of Important Issues 393 days? Mon 8/31/09 Wed 3/2/11
151 151 Participation in Council and other's meetings 1day? Mon8/31/09 Mon 8/31/09
152 152 Provide information updates to the co-managers on issues related to fish and wildlife activities occurring within the Colur 1day? Mon8/31/09 Mon 8/31/09
153 153 Share information updates with USRT, UCUT, and CRITFC as requested and attend 13 Tribes meetings as needed on i 1day? Mon8/31/09 Mon 8/31/09
154 154 Report activities occurring within tribal forums back to CBFWA membership 1day? Mon8/31/09 Mon 8/31/09
155 155 Track program spending (planned versus actuals) and report to CBFWA members 391 days? Wed 9/2/09 Wed 3/2/11
175 175 Provide spending updates and summaries of project review processes to CBFWA members 1day? Mon8/31/09 Mon 8/31/09
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176 176 Assist with Subbasin Plan Updates 1day? Mon 8/31/09 Mon 8/31/09
177 177 Support/facilitate consensus co-manager input into the development of a Systemwide or Basinwide Management Plan(s’ 1day? Mon8/31/09 Mon 8/31/09
178 178 Support/facilitate co-manager input into the development of a Multi-Year Implementation Plan(s) 1day? Mon8/31/09 Mon 8/31/09
179 | 179

180 180 Deliverables associated with tasks not included in the current CBFWA work plan 1day? Mon 8/31/09 Mon 8/31/09
181 181 RPA 7. Forecasting and climate change variability 1day? Mon8/31/09 Mon 8/31/09
182 182 RPA’s 10 through 13. Columbia River Treaty and Non-Treaty Storage 1day? Mon8/31/09 Mon 8/31/09
183 | 183 RPA 35. Tributary and Estuary Habitat Implementation 1day? Mon8/31/09 Mon 8/31/09
184 184 RPA’s 40 through 42. Hatchery Strategies 1day? Mon8/31/09 Mon 8/31/09
185 185 RPA’s 44 through 49. Predation Management Strategies. 1day? Mon8/31/09 Mon 8/31/09
186 | 186 RPA’s 50-73. RM&E Strategies. 1day? Mon8/31/09 Mon 8/31/09
187 187 Provide direct support to agencies and Tribes participating in the Regional Implementation Oversight Group by housing and r 1day? Mon8/31/09 Mon 8/31/09
188 188 Monitor Columbia River Basin stakeholder's publications and messages on fish and wildlife issues and respond, if necessary, 1day? Mon8/31/09 Mon 8/31/09
189 189 Provide outreach and mentoring programs to Columbia River tribes on fish and wildlife issues and help with strategic planning 1day? Mon8/31/09 Mon 8/31/09
190 190 Help support and coordinate the development of a system-wide hydro model that tracks water as it moves downstream throug 1day? Mon8/31/09 Mon 8/31/09
191 191 Monitor and disseminate information from the Corps of Engineers (USCOE) Anadromous Fish Evaluation Program (AFEP) 1day? Mon 8/31/09 Mon 8/31/09
192 192 Consensus co-manager recommendations on studies for developing a recommended approach to assess potential for anadr 1day? Mon8/31/09 Mon 8/31/09
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