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	DATE: 
	September 16, 2009

	TO:


	Members Advisory Group (MAG)

	FROM:


	CBFWA Staff

	SUBJECT:
	MAG Workshop to Develop CBFWA 2010-2014 Work Plan



On September 3, 2009 CBFWA staff distributed an outline for the development of the 2010-2014 CBFWA work plan focusing on the development of Policy Directives from the Members.  Staff provided provocative questions to help MAG and Members consider the role CBFWA staff can serve for each of its members for the next five years.  We received input from several members and provide the summary on the following pages of what we have heard so far.

At the September 21-22, 2009 MAG workshop we will address each Policy Directive and its underlying assumptions (audience, forum, area of emphasis, and guiding principles) and seek agreement on how to appropriately express these policy directives.  The MAG will then define the deliverables needed to carry out each of the directives and identify the tasks necessary to provide the deliverables.  Finally, we will verify the necessary budget to complete the tasks.  Please try to attend in person, although WebEx will be provided for MAG members on the phone.  

If you have any questions please contact Tom Iverson at tom.iverson@cbfwa.org or call 503/229-0191.    
Policy Directive # 1:  The Members direct CBFWA staff to annually prepare a “Status of the Resource” (SOTR) report describing the status of fish and wildlife and their habitats in the Columbia Basin relative to goals, objectives, and high level indicators defined by the NPCC’s Fish and Wildlife Program, the Basin’s fish and wildlife managers, and others.  The report will also describe programs and projects aimed at protecting, mitigating or enhancing fish and wildlife.

Audience: The SOTR report will target, as its primary audience, persons and organizations responsible for policies, programs and projects that affect Columbia Basin fish and wildlife and their habitats.  Examples may include: federal, state, and local legislators and policy-makers, government agencies and private businesses whose activities affect fish and wildlife and their habitats, and non-governmental organizations promoting business, environmental or fishing/hunting causes.

Guiding Principles: The SOTR report will complement, but not replace, reports by fish and wildlife managers and others in the region for other purposes.  The Members of CBFWA commit to materially contribute to the development of the SOTR report, as necessary, to ensure its content is factually accurate and is useful in informing its audience about the general health of fish and wildlife and their habitats relative to some desired state. 

Deliverables:

1) Maintain Status of the Resource Report and Website

2) Develop biological objectives above the subbasin and population scale

3) Provide support for the development and reporting of high level indicators (HLIs) for NPCC’s Fish and Wildlife Program and FCRPS Biological Opinions

4) Develop and implement a monitoring framework

5) Coordinate data management to support regional reporting of fish and wildlife data
Policy Directive # 2:  The Members direct CBFWA staff to support and facilitate forums for its Members to exchange perspectives and information related to common policy, technical and scientific interests related to fish and wildlife management in the Columbia River Basin.

Forums: The CBFWA membership will meet regularly to discuss and, when appropriate and agreed upon by consensus, take action on critical policy issues related to common interests associated with the protection, mitigation and enhancement of fish and wildlife and their habitats in the Columbia Basin.  Technical committees will meet regularly to discuss, and when appropriate and agreed upon by consensus of the Members, take action on critical technical and scientific issues related to common interests associated with the protection, mitigation and enhancement of fish and wildlife and their habitats in the Columbia Basin.  Actions may include conducting analyses or providing peer-reviews of analyses by one or more Members or by others whose intent is to inform policies or actions that affect fish and wildlife and their habitat. 

Guiding Principles: The CBFWA forums provide a unique opportunity for collaboration between the state, federal and tribal fish and wildlife managers in the Columbia River Basin to share common objectives and address regional issues related to the operation and mitigation of the FCRPS.  The CBFWA forums will not necessarily be the only places where Members discuss and exchange information on policy, technical and scientific issues related to the protection, mitigation and enhancement of fish and wildlife and their habitats in the Columbia Basin.  The Members commit, however, to fully participate in scheduled meetings of the policy, technical and scientific forums within CBFWA and provide each other an opportunity to discuss and provide feedback on individual or allied policies, programs and activities in which they may have a mutual interest.  

Deliverables:

1) Support and facilitate annual CBFWA Members meetings

2) Support and facilitate monthly Members Advisory Group (MAG) meetings

3) Support and facilitate Anadromous Fish Advisory Committee (AFAC) meetings as necessary to discuss and address current issues

4) Support and facilitate Resident Fish Advisory Committee (RFAC) meetings as necessary to discuss and address current issues

5) Support and facilitate Wildlife Advisory Committee (WAC) meetings as necessary to discuss and address current issues

6) Support Fish Passage Advisory Committee (FPAC) meetings as necessary to discuss and address current issues

7) Support and facilitate Lamprey Technical Work Group (LTWG) meetings as necessary to discuss and address current issues

8) Support and facilitate Fish Screen Oversight Committee (FSOC) meetings as necessary to discuss and address current issues

Policy Directive # 3:  The Members direct CBFWA staff to provide a common source of information and analysis on the activities of key regional forums where policies, programs and actions that affect fish and wildlife are planned and implemented.  Under certain circumstances and by consensus of the Members, CBFWA staff may be asked to communicate or otherwise represent a consensus position by the Members in one or more of the forums.    

Areas of Emphasis:  Key regional forums may include, but not be limited to, the Northwest Power and Conservation Council, the FCRPS BiOp Regional Implementation Oversight Group, US Army Corps of Engineers Columbia River Mitigation forums, the Pacific States Marine Fisheries Commission, the Pacific Fishery Management Council, and the Pacific Salmon Commission.  

Guiding Principles:   CBFWA staff will not represent Members in these forums.  However, it may communicate or represent a consensus position by the Members if explicitly agreed upon by the Members according to the CBFWA charter.  CBFWA may also assist individual Members in formulating its positions in these forums through the exchange of perspectives and information.    

Deliverables:

1) Maintain the CBFWA website and data bases

2) Provide administrative support for Members participation in regional activities

3) Attend regional meetings and provide information updates to the CBFWA members

4) Perform analyses and inform Members of important issues

5) Assist with subbasin plan updates and the development of multi-year action plans

6) Maintain flexibility in work plan to address issues on an ad-hoc basis

Policy Directive #4: The Members may direct CBFWA staff to pursue larger projects outside of the core functions funded under its base contract(s) to address fish and wildlife management needs agreed upon by the Members. 

Guiding Principles: CBFWA may develop one-time projects to address critical fish and wildlife management needs if explicitly agreed upon by the Members.  Staffing for these projects must be in addition to that needed to conduct CBFWA’s core functions as defined by the first three policy directives.

Deliverables:

1) To be determined…
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Coordinating and promoting effective protection and 


restoration of fish, wildlife, and their 


habitat in the 


Columbia River Basin.








The Authority is comprised of the following tribes and fish and wildlife agencies:





Burns Paiute Tribe





Coeur d’Alene Tribe





Confederated Salish and Kootenai Tribes 


of the Flathead Reservation





Confederated Tribes


of the Colville Reservation





Confederated Tribes 


of the Umatilla Indian Reservation





Confederated Tribes 


of the Warm Springs Reservation





Confederated Tribes and Bands of the Yakama Nation





Idaho Department 


of Fish and Game





Kootenai Tribe 


of Idaho





Montana Fish, Wildlife & Parks





National Marine Fisheries Service





Nez Perce Tribe





Oregon Department 


of Fish and Wildlife





Shoshone-Bannock Tribes of Fort Hall





Shoshone-Paiute Tribes of Duck Valley





U.S. Fish & Wildlife Service





Washington Department of Fish 


and Wildlife








Coordinating Agencies





Columbia River 


Inter-Tribal Fish Commission





Upper Columbia 


United Tribes





Compact of the Upper Snake River Tribes











