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Members Advisory Group (MAG) Special Teleconference
Wednesday, September 30, 2009
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MAG Webpage

WebEx w/Integrative Teleconference:
Select: MAG Sept 30th WebEx Logon w/Integrative Teleconference
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Click ""Join Now"" and follow prompts to dial into the teleconference/online session.
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ITEM 3:

Background:

Revised Draft Agenda

Introductions and Approve Agenda

Approve draft agenda.

October 29, 2009 Directors/Tribal Chair Policy Meeting

This high level policy meeting is currently scheduled for October 29, 2009 to include
CBFWA Members from the 11 Tribes, 4 States and 2 Federal entities.

Tentative agenda items and timeline:

10:00am-12:00pm Re-commitment to Coordination/CBFWA

12:00-1:00pm Guest Speaker for Lunch (e.g., CEQ’s Nancy Sutley)
1:00-2:00pm Communicating to the Region (BPA, Steve Wright)
2:00-2:30pm Event - Press Conference/SOTR

The MAG will be asked to confirm the timing and content for this meeting.

CBFWA FY 2010 Work Plan and Beyond - MAG Sept 21-22 Workshop Follow-up

At the July 29-30, 2009 Executive Planning Session in Kalispell, the Members discussed
the fish and wildlife coordination budget for FY 2010 and BPA’s $2.4M funding cap for
coordination projects and identified deliverables and core activities. The Members directed
CBFWA staff and MAG to develop the draft FY 2010 work plan with specific deliverables
and core functions for their consideration in October.

At the August 17" meeting, the MAG reviewed the first draft FY 2010 work plan and
deliverables. The MAG approved the draft format and directed staff to incorporate the
MAG’s comments, linking tasks and resources, and develop an executive summary for
review. On September 2", CBFWA staff provided a briefing for the Members and in
response the Members directed that MAG continue the development of the CBFWA 2010-
2014 work plan.

The general strategy agreed to during the September 2, 2009 Members meeting was to
adopt high level policy directives that will guide the work of CBFWA over the next six
months. Following implementation of those policies a report to the Members would be
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provided and modifications to the operations would be made if necessary. For each policy
directive, deliverables will be identified, as will the tasks necessary to provide each
deliverable.

At the MAG workshop, the MAG was to develop, as directed by the Members, draft policy
directives in the following priority policy areas: 1) Reporting on status of populations and
limiting factors and actions taken to improve them; 2) Forums for technical and policy
exchange of information; 3) Technical and policy support and analysis for information
dissemination; and 4) Deliverables associated with tasks not included in the current
CBFWA work plan. The deliverables and tasks reviewed during the August MAG meeting
was used as the starting point for these sections of the work plan.

On September 3, CBFWA staff sent the MAG discussion drafts of a draft work plan
showing the three different levels of detail: policy areas, deliverables, and tasks and a
memo outlining the direction forward.

On September 3, CBFWA staff also sent a memo to the Members requesting that they
review the policy area questions and submit any changes or additional questions that they
would like to see for each of the policy areas to Tom Iverson by September 14, 20009.

Tom Iverson rephrased the questions based on the Members’ responses and provided the
updated questions to the MAG on September 16 via email to guide development of
collective statements to define policy directives. The MAG members were asked to be
prepared to provide responses to the questions during the September 21&22 workshop.

At the MAG September 21-22 Workshop, the MAG worked through the policy directives
providing substantive edits toward a draft that was sent out for review on September 24 to
all MAG members. Included in the draft was a funding Position Statement to address the
distribution of funding described as BPA’s default position in Greg Delwiche’s June 9,
20009 letter to Brian Lipscomb.

The MAG agreed to reconvene on September 30™ to finalize and approve the Policy
Directives and funding Position Statement for Members’ consideration at the October 7"
Members Teleconference.

Finalize Directives (tier 1), Deliverables (tier 2) and Tasks (tier 3) of the CBFWA FY
2010-2014 work plan for Members consideration at October 7th Members Teleconference.

Finalize timing and agenda for Policy adoption of the directives and work plan for
Members consideration at the October 7th Members Teleconference.

SOTR Update and Press Release

Finalize Press Release for use as the basis for a press conference following the October
29th meeting.

MAG October Meeting: Mon, October 19, 2009, 1-4pm (via WebEX)

Members Policy Level Meeting: Thurs, October 29, 2009 Details TBA

Members November Meeting: Wed, November 4, 2009 1-4pm (via WebEX)

MAG November Meeting: Mon, November 16, 2009 1-4pm (via WebEXx)

Council Meeting(s): October 7-9" in Ketchum, ID & November 12-13" meeting listed on
Council website as “Teleconference”

HAWORK\MAG\2009_0930\MAGAgenda2009_0930DraftRevised.doc
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