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MEMBERS EXECUTIVE COMMITTEE
STRUCTURE AND FUNCTION

PURPOSE
The Members Executive Committee will be used to provide guidance and support to the Executive Director on matters pertaining to budget and personnel.

MEMBERSHIP

Membership shall consist of the current Chair and Vice Chair of the Columbia Basin Fish and Wildlife Authority, the past Chair, and up to one additional Member selected by the Chair to assure at least one Tribal, one state and one federal member exists on the committee.  The Chair and Vice Chair be the officers of the Members Executive Group.  Membership appointments shall become effective on February 1st of each year and run until January 31st the following year.  
FUNCTION 

Provide guidance and support to the Executive Director on matters pertaining to budget and personnel.
PROCESS
The Members Executive Committee shall meet on a quarterly basis. Additional meetings may be held as needed.  All decisions will be made by “consensus” only.  No proxy participation is permitted.    
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