Data Sharing Workshop to Support Coordinated Assessments 
 DRAFT Agenda for Discussion (MAG Version)
October 5-6, 2010
Ignore the time markers on this version we can parse sessions into slots once we have the basic flow of the workshop down
	Tues Oct 5
	Topic
	Objective

	10:00 Start
	Welcome, Introductions, Meeting Objectives and  Agenda Review
	· Know who is here
· Introduce the planning group
· Opening statements by key players– Geiselman and Rumsey 
· Walk through agenda so folks know what will be discussed and when – this will help allow issues to be parked till designated time (ground rules)


	One Hour
	Quick review of the Anadromous Salmonid Monitoring Strategy  
Introduction to the Columbia Basin Coordinated Assessment Framework.


	Introduce Needs Identified for Data Sharing
Describe exactly what assessments & reporting needs we are talking about: 
1) Effective evaluation of FCRPS BiOp
2) Evaluate progress towards recovery of listed fish
3) Effective implementation of F&W Program
4) Other basinwide/statewide reports
Message to lead data sharing strategy with: 
because of CA others need your data…need to assess gaps/needs for providing data more efficiently…this effort will help ID where local and regional  investments should be made to improve sharing in both directions

	shorter
	Coordinating metadata and protocol information management for Coordinated Assessment 

· What we learned about metadata from the pilots

· Current proposed tool development and other activities

· Refine near term priority activities


	· Provide summary of pilot lessons learned with respect to metadata 

Is what is in the DET sufficient to support CA?

Determine how adequate the metadata were in the pilot test cases

Are additional metadata needed for the Coordinated Assessments?
· Specific to methods documentation:

Are the descriptions of methods used adequate? If not, what additional information on methods is needed?
How can methods descriptions be improved?  Can this process be automated by linking to MonitoringMethods.org?

	Lunch
	
	

	1 hour
	Data Sharing Strategy:
· Vision of future data strategy to support Coordinated Assessments
· Coordinated Assessment Workplan walkthrough

· Data Sharing Strategy Components

· DET

· Partner Infrastructure

· Shared Infrastructure

· Management and Governance
	Proposing here to do an overview of the entire CA workplan to set context, THEN go through components/areas in more detail in subsequent sessions
· Ground the Data Sharing Objectives in Coordinated Assessment , 

· Relation to habitat and hatchery effectiveness data

· Discuss short term plan (2011), 

· Discuss medium term (2012-2014) process
· Preview discussion of how we will assess gaps in these four components 

· Preview goals for February workshop (we will revisit sub-regional and Feb workshop goals in 2nd to last session)
· Discuss work plan through to completion



	1 or less hr
	Understanding Current State of Data Sharing: 

· Review CBFWA analysis of BPA funding proposals DM sections
· Current reporting efforts (list of reports currently reporting salmon and steelhead data)
· Introduce vision of providing the data and metadata once, to support all of the various reporting/evaluation efforts.


	· Demonstrate that we are already sharing data; however , it is generally on an ad-hoc basis. This non systematic approach is expensive in terms of dollars and staff time.

· CA GOAL is to make processes more efficient , make reporting more consistent across jurisdictions, and allow new reporting across multiple-jurisdictions
CURRENT DATA SHARING CASES – possible 5 minute presentations 
· Tom Cooney (or Katie Barnas )  NOAA 5-year status review experience
· Steve Leider State of Salmon in WA: bi-annual state wide report; challenges with data from federal lands) 
· StreamNet/CBFWA SOTR – raw data versus derived data, mostly red counts reported not population status 

Effort of CA is not just to support one report… these cases demonstrate need for independent entities to report similar information.  All reports use local biologists and/ or state systems as sources to get data.  Not all data provided to each effort are the same but in most cases it should be.  Other reports require this same information, perhaps packaged differently (state/tribal agency reports).


	2-3 hrs
	DET Overview, Initial Pilot and Next Steps

· Provide rationale for indicator selection and DET development

· Do high level walk through of DET (recommend we not spend much time on detailed review)
· Discuss lessons learned (about the DET) from the initial pilot

· Discuss and refine approach for next steps:

· Refining the DET
· Approach and support for full scale pilot collection of this data for all populations
· Approach to initial collation of this data 

	· Present DET concept, some detail (provide an example of subset of DET) to familiarize participants 

· Seek input and buy in on plan for further refinement and full scale testing

· Identify related issues
[Provide one page bullet summary of DET contents]

--purpose of next steps is to do inventory of data processes to determine where things can be improved/made more efficient…use DET to facilitate inventory
*purpose of inventory is to ID investments that will improve regional data sharing...initial steps investment in infrastructure in local DB



	Wed Oct 6
	Topic
	Objective

	
	Sub-regional Workshop strategy:

· Review plan and gather input and feedback

· Establish specific goals/outputs for the sub-regional workshops

	Planning for sub-regional workshops 

	
	February Workshop Goals:

· Discuss gaps in partner capacity

· Discuss gaps in shared infrastructure

· Discuss maintenance and governance of data sharing strategy

· Develop priorities for BPA funding, other funding
	Planning for February Workshop

How will we facilitate data sharing strategy, what forum do we use to modifications to DET, is DET data reported in a common report/website, etc.

	
	Develop/Review Next Steps
	· Develop/ Review list of next steps by participants/planning group

· Develop/Review list of addressed/outstanding issues
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