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	TO:


	CBFWA Members

	FROM:


	Jann Eckman, Assistant Director

	SUBJECT:
	Revised Draft Agenda for the February 23 & 24, 2005 Members Meeting 



CBFWA MEMBERS MEETING

Portland, Oregon
Wednesday, February 23, 2005 

10:00 a.m. – 5:00 p.m.

Catered Dinner at 6:30 p.m. & Dinner Speaker  at 7:00 p.m.

Mr. Ed Chaney 

Consultant & Fish and Wildlife Advocate

and

Thursday, February 24, 2005 

8:00 a.m. – 4:00 p.m.

Catered Breakfast at 7:00-8:00 a.m. 

at

Sheraton Portland Airport Hotel

8235 NE Airport Way

Portland, OR  97220

For Reservations call 503.281.2500 Fax: 503.249.7624

Government rate per night (if available): $93 + tax

Conference line 503-229-0191 x7099

Please try to attend in person.

Draft Agenda 

Version 2
The support material is posted at http://www.cbfwa.org/committees/Meetings.cfm?CommShort=Members&meeting=next.
	Wednesday, February 23, 2005

	
	10:00-10:10 am
	Welcome and Opening Remarks

	
	10:10-10:15 am
	Invocation

	
	10:15-10:25 am
	Introductions and Approval of Agenda

	ITEM 1.
	10:25-10:30 am
	Change of Officers

· The Spokane Tribe outgoing Chair transfers the gavel to the Oregon Department Fish & Wildlife incoming Chair

	
	10:30-10:45 am
	Brief Introduction as to the Purpose of the Members Meeting and Clarify Expectations of the Members (roll call)

	ITEM 2.
	10:45-11:15 am
	CBFWA Charter Review – History and Purpose

· Review the mission and purpose of the organization and the history of the current Charter

	ITEM 3.
	11:15-12:00 pm
	CBFWA Charter Review - Discussion Topics

Obligations of the Members

· To effectively plan and participate in the business of the organization?

· To effectively communicate with other Members and staff?

· To effectively seek and build consensus among the Members? 

	
	12:00-1:00 pm
	Catered Lunch

	ITEM 3: (cont.)
	1:00 pm-3:00 pm
	CBFWA Charter Review - Discussion Topics

Clarification of roles and responsibilities

· What is the role of the Members?

· To the organization?

· To staff?

· What is the role of the MMG?

· What is the role of the Committees?

· What is the role of “staff?”

	
	3:00-3:15 pm
	Break

	ITEM 3.  (cont.)
	3:15-4:45 pm
	CBFWA Charter Review - Discussion Topics

Communications

· What are the communication protocols outlined in the Charter for the Members, committees and staff?
· Does each member entity have internal communication protocols in place within their agency/tribe?  
· What are the current communication breakdowns? Where are they occurring?

· Are the Members utilizing all available methods of communication? If not, why not.

· If improvements need to be made in how we communicate organizationally, what recommendations would you make?

	ITEM 3.  (cont.)
	3:15-4:45 pm
	Consensus

· What is consensus?
· How is consensus decision making described in the current Charter?
Decision Making Process

· Does the consent mail process need to be changed? If so, articulate changes and explain why.

Dispute resolution

· When is it triggered and what is the resolution process?

	
	4:45-5:00 pm
	Day One – Wrap Up

Discuss common understandings resulting from the meeting and review remaining topics for tomorrows meeting.

	
	5:00 pm
	Day One - Meeting adjourned

	Mt. Hood Room
	6:30 pm
7:00 pm
	Catered Dinner and Speaker
The dinner speaker will be Mr. Ed Chaney, Consultant and Fish and Wildlife Advocate.

	Day Two

	Thursday, February 24, 2005

	
	7:00-8:00 am
	Catered Breakfast

	
	8:00-8:15 am
	Brief Review of the Previous Day’s Progress and Remaining Work to be Accomplished at Today’s Session.

	ITEM 4.
	8:15-10:00 am
	Round Table Discussion 

Open Forum

· Complete discussion of remaining issues from Day 1 agenda.

New Directions Work Plan
· Review FY 2004 Work Plan, discuss possible revisions to focus on for the next one to five years and be ready to discuss those collective activities after lunch.

	
	10:00-10:15 am
	Break

	ITEM 5.
	10:15-11:00 am
	Draft Fish and Wildlife Cost Estimates for the BPA Rate Case - Tom Giese, CBFWA
· Discuss the objections to the draft F/W cost estimates and options for resolution.

	ITEM 6:
	11:00-11:30 am
	Decision Framework – Tom Iverson, CBFWA
· Concept discussion

	ITEM 7.
	11:30-12:00 pm
	Harvest Management/Mortality

· Discussion of current issue for Members’ direction

	
	12:00-1:00  pm
	Catered Lunch 

	ITEM 4. (cont.)
	1:00-2:00 pm
	Round Table Discussion

New Directions Work Plan

· Revise Work Plan as appropriate and identify collective activities to focus on for the next one to five years
Executive Director Search

· Report on current status of the solicitation and results to date.

· Confirm the main issues a new Executive Director would need to focus on.
· If solicitation needs to be extended – how long, 60 or 90 days?
· Discuss options to broaden the search – internet solicitation or hire an executive placement firm?

	ITEM 8.
	2:00-3:00 pm
	Recovery Planning – Rob Walton, NOAA
· Update

	
	3:00-3:15 pm
	Break

	ITEM 9.
	3:15-3:45 pm
	Round Table Discussion

Additional Discussion Topics

· Relationship with the NPCC - How do the Members want to improve/strengthen the relationship?
· Other outstanding topics?

	
	3:45-3:55 pm
	Concluding Summary of the Next Steps and Activities

	
	3:55-4:00 pm
	Next Meeting – Select Date and Location

	
	4:00 pm
	Meeting adjourned
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