timeline(ver3)

Date: Thu 5/7/09

D [Task Name [Qtr 3, 2009 [Qtr 4, 2009 [Qtr1, 2010
[May [June July [August [ September | October [November [December [January [Febru
4112 | 4119 | 4/26 | 5/3 [ 5/10 | 517 [ 524 [ 531 | 6/7 | 6/14 | 6/21 | 6/28 [ 7/5 | 7/12 | 7/19 | 7/26 | 82 | 8/9 | 816 | 8/23 | 8/30 | 9/6 | 9/13 | 9/20 | 9/27 | 10/4 | 10/11 | 10/18 [ 10/25 | 11/1 [ 11/8 | 11/15 [ 11/22 [11/29 | 12/6 | 12/13 [12/20 [12/27 | 1/3 | 110 | 1/17 | 1/24 | 1/31
1 Refine and Varifiy the Scope and Expectations
2 NPCC Review *7
3 NPCC Breifing @ 512
4 NPCC Briefing @ 60
5 CBFWA Review ——
6 review with MAG ’ 421 Output
7 review with Members ‘ 5/6 ang
Initial assessment of
8 review with MAG 2nd time ‘ 5/19 . . f VSP
9 final approval by members 6/3 monltorlng or g
10 BPA/Actions Agency Review Habltat and HatChery
11 Engauage Facilitator ' effect|veness
12 Initial meeting ‘ls/e
13 design 5 day workshop ‘
14 Prepare for the Pre-Work Meetings
15 Assess Habitat and Hatchery Monitoring
16 Finalize BiOp RPA coverage assessments from the
AA/NOAA/NPCC RM&E workgroups and provide as
Pre-workshop material
17 Assimilate VSP, Habitat, and Hatchery Assessments of 5/13
Monitoring
18 Design spreadsheet tool to document/ display monitoring
frameworks for each ESU/DPS
19 Review and varify spreadsheet
20 Send out for initial population by technical participants it
21 Identify any opportunities for an RFP for BiOp l }j Output:
Monitoring required to begin in FY 2010 o n " - -
22 |Request for proposals ‘ - 1. verified "As-1s" model of monitoring
1F1 " " H 1
33| ISRP Review of Proposals ! L 2. verified "To-Be" framework for needed monitoring
24 |Response to ISRP (if required) 1072 (BiOp and Other)
25 | Follow-up ISRP Review (if required) 1012 3 identified gaps between 1 & 2
26 Pre-Work Meetings around the basin: Develop finalized ‘_ H™ H - .
N e e oo 4. Initial Monitoring Strategy for each ESU/DPS that:
monitoring for each ESU/DPS, assess the gaps and provide a. adjust, confirms, or eliminiates current monitoring
initial strategies to fill the gaps to implement each design s )
efforts
27 Lower columbia m b. clarifies/affirms BiOp Monitoring
28 Snake D
29 Uppper Columbia D
30 Wa Mid Columbia
31 Or Mid Columibia D
32 Design 5-day workshop from sub-reginal meeting outputs ‘
33 Coordination of Strategie with mainstem monitoring ‘
34 |ISRP Review of framework and strategies Output: ‘
35 |Five Day workshop: Iteratively design three basin wide ReStruCtul’ed anad romous flsh
strategies at separate funding levels (i.e., low, medium and o o
high) to implement and integrate the BiOp RPA coverage mOnltOrlng frameWOrk for VSP,
assessments and the VSP level monitoring designs for a q
each ESU/DP Habitat, Hatchery, & Mainstem
monitoring with an agreed to
36  |Follow-on Tasks . - .
implementation strategy for BiOp,
37 Request for proposals from 5 day workshop .
= 1SRP Review of Proposals Program, and other funding sources.
39 Response to ISRP (if required)
40 Follow-up ISRP Review (if required)
41 Consideration and reccomendation for funding
42 CBFWA
43 NPCC ‘
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brian
Text Box
Output: 
Initial assessment of monitoring for VSP, Habitat and Hatchery effectiveness   

brian
Text Box
Output:
1. verified "As-Is" model of monitoring
2. verified "To-Be" framework for needed monitoring (BiOp and Other)
3 identified gaps between 1 & 2
4. Initial Monitoring Strategy for each ESU/DPS that:
  a. adjust, confirms, or eliminiates current monitoring efforts
  b. clarifies/affirms BiOp Monitoring


brian
Text Box
Output:
Restructured anadromous fish monitoring framework for VSP, Habitat, Hatchery, & Mainstem monitoring with an agreed to implementation strategy for BiOp, Program, and other funding sources.




