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Purpose

Provide guidance to MAG and CBFWA staff for 
developing a work plan and budget for FY2012 
and beyond

What is priority work for CBFWA?

How will it be funded?

Presenter
Presentation Notes
What we hope to accomplish today.



Outline

1) CBFWA Status
Membership
Policy Directives
Organization

2) CBFWA Funding
BPA funding model
FY12 Implications

3) Anticipated Work in FY12 and Beyond
Council and BPA activities
Council regional coordination decision making process

4) Observations, Questions, and Comments by Members

Presenter
Presentation Notes
What will be presented.



CBFWA Membership

14 Current Members of CBFWA:

Burns Paiute Tribe Montana FWP
Shoshone-Paiute Tribe Idaho F&G
Shoshone-Bannock Tribe
Fort McDermitt Tribe NOAA

USFWS
Umatilla Tribe 
Warm Springs Tribe
Nez Perce Tribe Salish-Kootenai Tribe
Yakama Tribe Kootenai Tribe

Presenter
Presentation Notes
NOT MEMBERS:
4 UCUT Tribes
2 States

CBFWA consists of 13 (and possibly 14) agencies and tribes that are interested in working together under a consensus charter to provide input into the Council and BPA decision making.
CBFWA no longer represents the interests of all fish and wildlife managers and will unlikely resume that role in the near future.

ARE THERE ANY OTHER EXPECTED CHANGES TO MEMBERSHIP IN FY12 AND BEYOND?



CBFWA 2011 Policy Directives 
1. … participate in and support ongoing assessments of the status of 

the species and implementation of strategies and actions to help 
determine if protection, mitigation, and enhancement efforts are 
successful in the Columbia River Basin;

2. … maintain a “Status of the Resources” (SOTR) website and 
annually prepare a written report summarizing the current 
information provided on the website; 

3. … monitor and report on activities of key regional forums where 
policies, programs, and actions that affect fish and wildlife are 
planned and implemented; and,

4. … seek other funding sources other than BPA for other related 
activities.

Presenter
Presentation Notes
CBFWA Policy Directives focus on the Evaluation phase of the adaptive management cycle

The concept behind these policy directives is that the CBFWA staff and Members staff would implement these objectives in the most efficient way possible and report back to the Members twice a year.

This has resulted in fewer pre-scheduled monthly meetings of groups like the MAG or committees, and more product focused meetings with appropriate attendance from the agencies and tribes:
	We are seeing lots of new faces from our member organizations
	We are also seeing good attendance by non-CBFWA organizations

Need to consider if these Policy Directives need adjusting based on expected work in FY12 and beyond.



CBFWA Organization
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Current organization.

7 staff, one empty position – Executive Director – we are currently missing policy level outreach.

With reduction in staff and membership, we are starting to see a philosophical shift in how staff serves our Members and the region.

HEP will likely go away starting in 2012.

Is this the right organization to serve the policy directives in FY12 and beyond?



Current CBFWA Funding
(BPA Regional Coordination)

BPA regional coordination policy is to assign each 
sovereign 1/19th of a $2.5M placeholder ($132,711) and 
allow each entity to allocate their portion for themselves 
or for membership organizations.

1. This policy will remain in place until there is a consensus decision 
by all fish and wildlife managers to change this policy.

2. BPA’s position is that regional coordination dollars should be used 
to ensure each sovereign fish and wildlife manager is capable of 
participating in the Program as they see fit, consistent with the 
Power Act and their own priorities.

Presenter
Presentation Notes
BPA has added funding to cover these two requests
In 2010 the Grand Ronde Tribe began receiving regional coordination funding $132,711.  
The Cowlitz Tribe has requested regional coordination funding for FY11 $89,921.  

This policy creates competition between A/Ts and their membership organizations for the funding.
Funding is not based on need – arbitrary allocation.
This policy has resulted in a disincentive for regional coordination.


Not consistent with Fish and Wildlife Program 
or historic CBFWA funding

If CBFWA Budget remains tied to BPA funding, it is safe to assume $132,711 allocation for FY12-15.




BPA Regional Coordination Funding

Direct 
Contracts 

USRT

UCUT

CRITFC

CBFWA

KTI
NPT
CTUIR
CTWSRO
YN
BPT
SPT

SBT

CSKT

MDFWP

IDFG*

NOAA

USFWS

$2,521,500
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Direct Contracts (non-Members):
Kalispel
Spokane
Coeur d’Alene
Colville
IDFG* (IDFG contracts back to CBFWA for $77,553)
ODFW
WDFW

CRITFC Tribes contribute $49,785 each to CRITFC
USRT Tribes contribute $48,447 each to USRT
Kootenai Tribe contributes $55,463 to UCUT



CBFWA Budget

CBFWA
Organization

Members

BPT
SBT

SPT
CTUIR

CTWSRO
NPT

YN
CSKT

MDFWP

$1,189,586

Presenter
Presentation Notes
Members participation funding based on needs identified to implement Policy Directives.
Members identify their participation funding needs first, then we fund CBFWA staff with remaining.

Members not receiving participation funding:
Kootenai Tribe
IDFG
NOAA
USFWS



Budget Impacts FY12 and Beyond

• Lease renegotiation beginning in March 2012

• Potential for continued reduction in staff as 
costs increase or Members’ needs change

• Potential to shift funding for SOTR away from 
coordination

• Executive Director vacant – permanently?

Presenter
Presentation Notes
FMPST may provide opportunity for additional CBFWA funding.

Current model does not create a stable funding platform for the CBFWA organization.  May consider 3 year funding level commitments.

There are moving parts within this budget, MAG needs some guidance for which direction to head.
Projected work plans will determine much of this direction.

Loss of HEP team and other projects will impact cost pool.



Adaptive Management
Now to 2018

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

SOTR

Fish Accords
• Implementation

FCRPS BiOp
• Evaluation
• Check-In
• NEW BiOp

F&W Program
• Implementation
• Evaluate
• Plan
• Adopt New

Program

2008 FCRPS BiOp

2009 F&W Program 2014 F&W Program

Presenter
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Question for Members is not “Who is going to perform analyses for evaluation stage of BiOp and Program?”’, but more importantly are we going to agree on where the data will come from.

Role of coordinated assessments in supporting evaluation.
Role of SOTR in evaluation and check-in stages of BiOp and Program Amendment.



Anticipated work in FY12 and Beyond

2013 FCRPS Biological Opinion Check-in Report
1) Data sharing for VSP\
2) Habitat Effectiveness 
3) Hatchery Effectiveness
4) Coordinated Reporting - STAR, SOTR, others?

2014 Amendment to the Fish and Wildlife Program
1) 2012 Implementation Strategies for HLIs

(Sturgeon, Lamprey, Wildlife, Bull Trout, Ocean, Estuary, Habitat Effectiveness, 
Hatchery Effectiveness)

2) Biological objectives
3) Explicit alignment of SOTR with Taurus and MYAP
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Transition from CBFWA products and framework to Council/Regional products

Proof of effectiveness of actions

ASMA 
Sturgeon
Lamprey
Ocean-CWT
Estuary
Habitat Effectiveness
Hatchery Effectiveness




NPCC Review Schedule

Presenter
Presentation Notes
Regional coordination review is still undefined.

Regional Coordination projects will move forward with Data Management projects beginning around June.

This schedule was released for the RME Categorical Review last year by Council staff.  It is expected that the next round of reviews will follow a similar schedule. 



Questions, Comments, Observations

Any outstanding membership issues?

Are Policy Directives still relevant?

Role of Status of the Resources Report?

Develop alternative funding options?

Guidance to MAG and CBFWA staff for developing work 
plan and budget for FY2012 and beyond.



EXTRAS

Presenter
Presentation Notes
Explanation of where the funding level originated



BPA Regional Coordination 
Funding Level

FY 2008-09 Council Regional Coordination Funding 
Recommendations:

CBFWA $1,869,650
CRITFC $   189,542
UCUT $     62,814
USRT $   160,659
Kalispel Tribe $     58,668
Spokane Tribe $     58,668
Total $2,400,000

FY 10 - $2.4m plus 2.5% = $2,460,000
FY 11 - $2.46m plus 2.5% = $2,521,500

FY 12 and beyond – 0.9% COLA if justified

Presenter
Presentation Notes
Explanation of where the BPA Regional Coordination funding level originated.



Shift of Regional Coordination 
Funding

FY08 FY11
CBFWA $1,869,650 $1,189,588
IDFG $   132,711* 
CRITFC $   189,542 $   199,141**
UCUT $     62,814 $   281,679
USRT $   160,659 $   148,341
Kalispel Tribe $     58,668 $     78,797
Spokane Tribe $     58,668 $     78,078
Coeur d’Alene Tribe $     78,078
Colville Tribe $     69,673
WDFW $   132,711
ODFW $   132,711
Total $2,400,000 $2,521,500

Presenter
Presentation Notes
*IDFG =  $61,158 to IDFG   $71,553 to CBFWA
**CRITFC is identified in Fish Accords, BPA pays difference between this amount and Accord agreement

This slide demonstrates the transfer of funding from CBFWA to individual agencies and tribes and the increase in funding at UCUT.
CBFWA survey indicates that these States and Tribe are not interested in rejoining CBFWA.
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