
ID Predecessors Task Name Resource Names

1 MAG and Staff Develop Initial Draft
Recommendation (integrate all components,
incomplete sections will have work plans describing
process for completion)

CBFWA staff/MAG
workgroup

2 1 Release Initial Draft of CBWFA Recommendations
for Member review

Initial Complete Draft

3 2 MAG Review and Edit/Comment (iterative process
to complete sections of recommendations)

Iterative MAG Review
and Comment

4 Jan 29 MAG/AFAC Work session, work with AFAC
presentation, set schedule for completing
amendment (section by section), discuss outreach
strategy, discuss CBFWA workplan alternatives

MAG/AFAC

5 Feb 6 Members conference call, review complete
package, identify outstanding issues, outreach
strategies, fish passage center comments (director
oversight), review CBFWA workplan alternatives

Members conf call

6 Feb 12-13 NPCC Meeting in Portland (possible
presentation of CBFWA workplan alternatives)

NPCC Mtg

8 Feb 19 MAG workshop complete M&E discussion
for members, adaptive management processes,
address outstanding issues

MAG worksession

9 Feb 20 Members face to face at CBFWA (M&E
presentation, review amendment package, discuss
transmittal process, address outstanding issues,
executive session on PSMFC MOU for FPC)

Members face to face

10 March 8 Members conf call check-in (approve final
complete package, identify any outstanding issues
to continue develop)

Members Conf. Call

11 Mar 11-12  NPCC meeting in Boise (possible
presentation of CBFWA workplan alternatives)

NPCC Mtg

12 3 March 18 MAG resolve outstanding issues, develop
transmittal letters and process

MAG Meeting

13 March 19 Members face to face review of final
attempt on resolution of oustanding issues

Members face to face

14 13 April 2 Members conf call, final approval of CBFWA
amendments and transmittal letter, communication
tools

Members Conf. Call

15 April 4 Amendment Recommendations Due Recommendations
Due

16 Outreach and briefing with Members and others Outreach

17 April 15-16 NPCC meeting in Whitefish, Mt -
presentation of CBFWA amendment
recommendations

NPCC Mtg

CBFWA staff/MAG workgroup

Initial Complete Draft

Iterative MAG Review and Comment

1/29
MAG/AFAC

2/6
Members conf call

2/12
NPCC Mtg

2/19
MAG worksession

2/20
Members face to face

3/5
Members Conf. Call

3/11
NPCC Mtg

3/18
MAG Meeting

3/19
Members face to face

4/2
Members Conf. Call

4/4
Recommendations Due

Outreach

4/15
NPCC Mtg
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