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Developing a Columbia Basin White Sturgeon Monitoring, Evaluation, Research, and Reporting Implementation Strategy: Process and Sideboards for Sub-Regional Workgroups
BACKGROUND 

The NPCC is in the process of finalizing their draft Columbia River Basin Monitoring, Evaluation, Research, and Reporting (MERR) Plan. The MERR Plan consists of the following sections: 1) Strategic Plan (provides policy guidance), 2) Implementation Framework (guides development of Implementation Strategies), and 3) Implementation Strategies (specific guidance for what and how RME and reporting will be conducted). The information in the following paragraphs is from the MERR Plan.
Implementation Strategies are to be collaboratively developed with the region’s experts and managers, and are to be appended to the MERR Plan. The strategies should assure adequate coordination at the subbasin and basin-wide level to facilitate aggregation of data for assessing and reporting Program progress. 

Given the diversity of the Columbia River Basin’s ecosystem and fish and wildlife management approaches, it is unrealistic that one RME and reporting approach will be capable of accommodating all needs. The Implementation Strategies should therefore be flexible enough to address this diversity while ensuring that the ultimate goal of data sharing and aggregating is met at the desired level.

To ensure consistency and compatibility, Implementation Strategies should consist of the following components:

1. Management questions and indicators (e.g., white sturgeon adult abundance)
2. Objectives and performance standards (biological or harvest objectives)
3. Prioritization criteria
4. Research needs

a. Priorities

b. Standards for data quality, including precision and accuracy

c. Preferred performance measures and protocols

d. Preferred study designs and statistical analyses
5. Monitoring needs
a. Priorities

b. Standards for data quality, including precision and accuracy

c. Preferred performance measure and protocols

d. Preferred study designs and statistical analyses

6. Data management, data sharing, and reporting
GOAL
Comprehensive Monitoring, Evaluation, Research, and Reporting Implementation Strategy for Columbia River Basin white sturgeon is appended into the NPCC’s MERR Plan.
OBJECTIVE
Develop Monitoring, Evaluation, Research, and Reporting Implementation Strategies for white sturgeon populations (management units) based on population metrics and hatchery effectiveness monitoring within the Columbia River Basin by June 2010.

Tasks

1. Confirm management questions/indicators for each management unit 

2. Confirm biological/management objectives and performance standards
3. Confirm monitoring needs (existing white sturgeon work)

a. Confirm priorities
b. Establish standards for data quality, including precision and accuracy

c. Identify preferred performance measure and protocols

d. Identify preferred study designs and statistical analyses
4. Identify research needs (unaddressed monitoring needs and data gaps)

a. Confirm priorities

b. Establish standards for data quality, including precision and accuracy

c. Identify preferred performance measure and protocols

d. Identify preferred study designs and statistical analyses
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