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	DATE: 
	April 26, 2004

	TO:


	Wildlife Committee

	FROM:


	Carl Scheeler, Chair Emeritus 

	SUBJECT:
	Draft Action Notes for April 21, 2004 Meeting in Pendleton


If there are no objections within five business days these notes will become final.

Wildlife Committee Meeting

10 a.m. – 5:00 p.m. April 21, 2004

Conference line: 503.229.0191 x7097

and

8:00 a.m. - Noon April 22, 2003 (Site Visits)

@

Red Lion

304 SE Nye Ave.

Yakima Room

Pendleton, Oregon 97801

541.276.6111

Draft Action Notes

	Attendees:
	Paul Ashley (WDFW), Peter Paquet (NPCC), Terry Luther (CTWSR), Carl Scheeler (CTUIR), Greg Sieglitz (ODFW), Bob Martin (IDFG), Tracy Hames (YN) and Frank Young (CBFWA)

	By Phone:
	Kelly Singer (STOI), Amos First Raised (BPT) and Tom Iverson (CBFWA)

	Time Allocation:
	Objective 1. Project Recommendations
Objective 2. Regional Issues
Objective 3. Annual Report 
	%

90%

10%

	ITEM 1:
Discussion:
	Future Role of the Wildlife Committee
The WC identified the following activities as appropriate for future WC meetings:

· information sharing among project sponsors, especially on new enhancement techniques;

· crediting;

· evaluation of the technical merits of new proposals relative to wildlife benefits;

· development of a regional approach to wildlife R,M&E;

· regional application of lessons-learned from subbasin planning relative to decision-making;

· provide unique perspective of resource managers to regional problems;

· resolution of regional technical disputes;

· provide regional perspective to implementation of subbasin plans by selecting the best approaches demonstrated in the various assessment, inventory and plan sections and standardizing regionally;

· establish regional adaptive management forum to: continue to standardize M&E; conduct regular project field reviews; improve existing terrestrial projects and increase effectiveness of future planned actions; provide input to aquatic habitat project proposals to make them more effective at addressing comprehensive fish and wildlife habitat issues; and

· provide expert testimony for wildlife issues in regional forums.
Paul recommended redefining the WC as a Habitat Committee, focusing on deliverables and utilizing a work shop type forum to facilitate development of deliverables.

	ACTION:
	It was generally agreed that the overall effectiveness of the Wildlife Committee would be improved if the Committee developed and operated under a formal annual regional work plan that included individual agency deliverables and schedules.  These would include existing activities such as the site visits and general technical information sharing.  It could be expanded to include advancing the products of the regional subbasin planning efforts, including standardization of the R,M&E and data management for terrestrial ecosystems.  Additionally, the Committee work plan could guide the development and regional negotiation of a long term funding agreement with BPA.  Presumably, these work plan activities would be funded jointly by BPA, through the CBFWA budget, and by the participating agencies and tribes.

	ITEM 2:
	Develop a Strategy for Assuring that Wildlife Mitigation O&M Funding Needs are Included in BPA’s FY 2007-2011 Rate Case

	Discussion:
	Peter reported that discussions have begun between NPCC and BPA staffs on development of an MOA for the FY 2007-11 Rate Case and that the WC should consider developing a terrestrial habitat needs component for inclusion in this MOA including M&E needs.  Peter also reported that there appears to be little support at the state level for converting additional private lands to public ownership for wildlife mitigation so it would be wise for managers to develop other means of mitigating for lost habitat.  Peter suggested that a terrestrial habitat component for the MOA should address 1) terrestrial benefits from fish mitigation projects; 2) need for completion of mitigation for construction and inundation losses; and 3) need to address operational losses. 

	ITEM 3:
	Update on BPA’s Capitalization Policy

	Discussion:
	Greg reported that BPA did not send a representative to discuss this item because of ongoing negotiations with some tribes on this issue.  Peter outlined the general requirements in BPA’s Draft Capitalization Policy and said that BPA is currently wrestling with how to qualify acquisitions, targeted at fish habitat needs, for capitalization and that a policy should be available soon.

	ITEM 4:
	Future Funding for Land Acquisition and Conservation Easements

	Discussion:
	Greg reported that for FY 2003 both Crims Island and Southern Idaho acquisitions were expensed while a few others were capitalized.  Greg also stated that there is opposition to both land acquisition and conservation easements in Oregon.  Paul reported that land acquisitions are also becoming difficult in Washington in some areas of the State. 

	ITEM 5:
	Critique on Subbasin Planning

	Discussion:
	Greg asked the group if there was an interest in providing CBFWA comments on the subbasin plans from a regional perspective.  Carl stated that there is a need for a regional approach to RM&E for wildlife and that the WC should identify the resources needed to establish a regional database.  Paul expressed his concern that the information that he provided to subbasin planners may be inappropriately used.  Paul also felt that a debriefing on subbasin planning would be useful.  Peter pointed out that subbasin planning activities have resulted in vast improvements in both EDT and IBIS and that there is a need to find some place to house the EDT database when the Mobrand contract ends.  Peter also said that there are no additional funds to fix subbasin plans that are found to be deficient by the Council.  Peter said that he would support a work shop, sponsored by the Council, to discuss subbasin planning and where we go from here.

	ITEM 6:
	Status of FY 2004 Budget and Predictions for FY 2005 and Beyond

	Discussion:
	Tom Iverson said that the FY 2004 budget is currently at $151.5 M and unlikely to change much.  Tom reported that for FY 2005 NPCC, BPA and CBFWA staffs are working to put together a budget based on project needs consistent with the Rolling Provincial Review.  This budget will be sent to project sponsors May 9 for a three-week review period.  The projection is that about $131.5 M will be available for both FY 2005 and FY 2006, while the Council is considering requesting $139 M.

	ITEM 7:
	Update on Funding for Regional HEP Team

	Discussion:
	Paul reported that he understands that discussions are currently under way within BPA to find funding for the HEP Team for this season.  Frank stated that BPA sent CBFWA a draft of the CBFWA budget for FY 2005 which contained $200k for the Regional HEP Team.

	ITEM 8:
	Status of Wildlife Monitoring and Evaluation

	Discussion:
	Greg pointed out that ISRP has repeatedly requested population monitoring for wildlife so there is a need to develop a regionally consistent approach.  Carl said the PNAMP is developing standard protocols for the aquatic part.  Frank stated that PNAMP had considered including a parallel terrestrial component, but felt that they would be taking on more than they could handle at the present time and left the door open for future terrestrial work.  Greg stated that Bruce Marcot and Tom O’Neil are doing work on a terrestrial M&E approach.  Paul stated that he believes that all of the pieces are already out there for a regional M&E approach, but has not yet been put together for a unified approach.  It was suggested that M&E would be a good subject for a WC work shop.

	Action:
	Paul will send all of the M&E methodology he has to Carl who will have Jesse Swartz develop an integrated aquatic/terrestrial M&E approach facilitated by the WC.  Frank is to distribute when available.

	ITEM: 9
	Status of Draft FY 2003 CBFWA Annual Report and Plans for FY 2004 Annual Report

	Discussion:
	Frank reported that the Draft FY 2003 Annual Report has been out for review for over a month and very few comments have been received from project sponsors.  The Council staff and BPA have provided comments and their comments are being incorporated into the next draft.  Frank said that all projects that were not included in the FY 2003 Annual Report would be included in the FY 2004 report if the project sponsor provides the information needed.  A CBFWA Project Review is scheduled for September 21-24, 2004 at the Red Lion in Richland for those projects that were not reviewed by CBFWA during 2003.

	ITEM 10:
	Paul’s Party and Site Visits

	Discussion:
	The WC thanks Carl for hosting a well-attended barbeque at his beautiful home to give Paul a proper send-off into retirement.  A good time was had by all (and some had a better time than others!).  

Carl also provided a very enlightening tour of the Tribe’s native plant nursery and a four-wheel-drive tour of Rainwater Management Area.  Everyone who attended greatly appreciates Carl’s efforts to show us this wonderful addition to the Council’s Wildlife Mitigation Program.

	ITEM 11:
	Date and Location of Next Meeting.  The Group felt that the next meeting date and location should be determined with the input of more than the few who attended this meeting so deferred this item and instructed Frank to work with Maureen to set up the next meeting.


H:\work\wc\2004_0421-22\actionnotesver2.doc




2501 SW First Avenue, Suite 200


Portland, Oregon 97201


503/229-0191  Fax 229-0443	COORDINATING AND PROMOTING EFFECTIVE PROTECTION AND RESTORATION	


www.cbfwf.org	OF FISH, WILDLIFE AND THEIR HABITAT IN THE COLUMBIA RIVER BASIN

















