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	DATE: 
	October 15, 2004

	TO:


	Wildlife Committee

	FROM:


	Maureen Smith, Acting Chair

	SUBJECT:
	Wildlife Committee Retreat at Sandpoint, Idaho


Wildlife Committee Retreat
1:00pm, October 19, 2004
to

10:30am, October 21, 2004

@

M’s Sandpoint – Farm on the Lake
Lake Pend Orielle

504 Lakeview Lane, Sandpoint, ID 83864-1159
Purpose:

Based on conversations with Committee members it has been determined that a Wildlife Committee Retreat is needed to celebrate our collective wildlife mitigation accomplishments and rebuild working relationships with Committee members. Rod Sando has agreed to act as facilitator for this meeting.

Guiding Principle:

Seek first to understand, then to be understood.  Until we understand each other’s point of view, we do not know how to work with each other.  So long as issues stay polarized, we are not problem-solving.  Since we are going to work together, it will be to our mutual benefit to enter into respectful dialog, where one position doesn’t dictate the outcome?
Questions to Consider:
1. What do you hope to achieve from this retreat?

2. Are you the appropriate representative to speak for your agency/tribe?  

3. Do you concur with the Ground Rules and agree to behave accordingly?

4. What needs to be fixed?

Also, a follow-up Wildlife Committee Workshop has been tentatively scheduled for December 1-2, 2004 at CBFWA.
Draft Agenda
	October 19
	FIRST DAY

	ITEM 1:

1:00pm-1:15pm
	Celebration of Wildlife Accomplishments/Opening Remarks and 

Welcome – Maureen Smith

	ITEM 2:

1:15pm-1:45pm
	Opener:  Arm Wrestling Exercise – Discussion of lessons learned – Maureen Smith


	ITEM 3:

1:45pm-2:00pm
	Ground Rules Development and Buy-in

	ITEM 4:
2:00pm-2:45pm
	Collaborative Process – Rod Sando

· What is collaboration?
· How does it differ from traditional approaches?

· How does it work?

· What are the benefits?

	ITEM 5:

2:45pm-3:30pm

	Issue Identification – Rod Sando and Maureen Smith
· Response to pre-retreat questions and manager interviews.

· Brainstorming and venting

	ITEM 6:
3:30pm-6:30pm
	Possible Recreational Pursuits (Opportunities at Schweitzer/Sandpoint area)  

· mountain biking

· pedal boating on lake 

· golfing (Elks Golf Club, ½ mile past Sandpoint at intersection of Hwy 200 East and Hwy 95)

· horseback riding (www.mountainhorseadventures.com)

· paintball at Splat Mountain (Schweitzer Village next to Chair One)

· Lake Pend Oreille cruise on Shawnodese (Private charters in Fall, www.lakependoreillecruises.com)

· shopping in Sandpoint and Schweitzer Village
· site visit to nearby mitigation project with Ray Entz



	7:00pm-8:30pm
	DINNER - Maureen and Frank

Volunteers are needed to help in the preparation of dinner (e.g. preparation of salad, peeling potatoes, setting table, cleaning up, etc.)

Also, bring musical instruments, words to songs, etc. for after-dinner entertainment around the fireplace. (BYOB)

	October 20
	SECOND DAY - Breakfast and dinner on your own

	ITEM 7: 
8:30am-9:30am

	Develop a Working Issue Statement for each Problem. 

· Provide a concise and specific description of the situation or problem.

· Provide a concise description of the desired outcome.

· Avoid suggesting possible solutions.

· Identify why this/these issues are important.

· Describe how and to what degree the issue is amenable to a collaborative solution.

	ITEM 8:

9:30am-10:30am
	Group Dialogue (Each group will be assigned a Working Issue Statement.  Rod will provide overview for guidance.)
· Break into groups of four; assign note taker and spokesperson for each group.

· Develop norms for trust (Are our collective interests being considered?).

· Convert any position statement into interest statement.

· Identify key constraints to the ultimate solution such as laws, current processes, regulations, time frames, and previous decisions

· Determine who needs to be engaged to solve the problem.

· List areas where we can influence outcome.
· Develop side-boards constraining potential solutions.

· Develop multiple solutions to problem.

· Prepare for group presentations/discussion at large.


	10:30am-10:45am
	BREAK

	ITEM 9:

10:45am-11:00am
	Group Presentations – (Spokesperson from each group.)
· Provide summary of alternative solutions to assigned working issue statements.

	LUNCH

11:00am-12:30pm
	Walk to Sandpoint as group for lunch.  Reservations to be arranged.

	ITEM 10:

12:30pm-1:30pm
	BARNGA Exercise/card game
· Break up into 4 groups.  Distribute instructions and card decks.

·  Debrief - group discussion on what was learned.

	ITEM 11:

1:30pm-2:30pm
	Discussion at Large – Rod, Maureen and Frank note takers
Topics determined and transcribed from group presentations).
· Identify Wildlife Committee immediate goals and long-term needs.
· Development of alternatives to take into account key stakeholder interests.
· Discuss potential options for Wildlife Committee role within CBFWA (level of activity not specific structure).
· What is the best alternative to no agreement (BATNA)?

	ITEM 12:

2:30pm-3:00pm
	Develop Decision Statements - Rod
· Clarify and determine the WC role both internally and externally within CBFWA.
· Identify activities with potential to benefit from collaborative solutions.
· Determine whether a follow-up workshop is needed (December 1-2?) to develop specific work plan for 2005.

	ITEM 13:
	Handout of Strawman Agenda for Possible December 1-2 Workshop - Maureen

	5:00-7:00
	DINNER - on your own

	October 21
	THIRD DAY

	7:30am-8:15am
	BREAKFAST - Maureen and Frank (with helpers)

	ITEM 14:
	Paper Toss Exercise - Maureen

	ITEM 15:

8:30am-10:30am
	Presentation of Strawman Agenda for potential December Workshop (Handout) – Maureen and Frank
· Prioritize issues that we want to focus on for the December 2004 and follow-up 2005 focus workshops (further consider Questions for Discussion).
· Form a Focus Workgroup to develop draft 2005 Wildlife Committee Work Plan and schedule.
· Assignments for December 1-2 Workshop presentations.

	ITEM 16:
	Nominations for Next WC Chair (Co-chairs?)
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