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	DATE: 
	November 23, 2004

	TO:


	[image: image3.wmf]Wildlife Committee

	FROM:


	Maureen Smith, Acting Chair
                                                                                        for

	SUBJECT:
	Agenda for December 1-2, 2004 WC Workshop


Wildlife Committee Workshop
Wednesday, December 1, 2004
10:30 a.m. to 5:00 p.m.
and

Thursday, December 2, 2004

8:00 a.m. to 3:00 p.m.

@

UCUT Office
910 Washington, Suite 107

Spokane, WA

509-838-1057

Conference Line – 503-229-0191 x7097
There is lodging available across the street from the UCUT Office at the Red Lion Hotel Inn at the Park, 303 W. North River Drive, Spokane, WA 99201, (509) 326-8000.
All meeting support material referenced in this agenda is posted at http://www.cbfwa.org/committees/Meetings.cfm?CommShort=WC&meeting=next 
for your review.
Draft Agenda
	ITEM 1:
	Review of WC Commitment to Interest-based Approach from Retreat– Maureen Smith and Beth Chase
· Chair position for 2005

· Ground Rules Application
· Paradigm shift

· Rate Case Workgroup participation

	ITEM 2:
	Presentation of Tualatin Management Plan for the Oleson Tracts– Pete Schmidt (USFWS Refuge Biologist)
The WC must approve the Management Plan to ensure consistency with the CBFWA O&M Guidelines as a prerequisite for BPA funding.  

	ITEM 3:
	Develop Rate Case Proposal Demonstrating the Funding Needs and Supporting Documentation for Wildlife Mitigation for Next BPA Rate Case – Maureen Smith and Frank Young
NOTE: Remember to bring a copy of the MOAs handed out at the November 9 WC meeting as reference for this task.  It would also be good if at least one person in each group had a laptop to record supporting information for the framework proposal.

· Framework overview – Maureen

· Establish break-out groups (Objectives/Actions Group #1-3, Budget Group #4-7 and Strategies/Incentives Group #8-10)

1. Assign spokesperson and note taker
2. Expand and edit framework document

3. Develop and prioritize options and identify needed supporting documentation.
4. Summarize group options and preferred alternative to WC

· Develop final proposal – Maureen and Beth
1. List prioritized alternatives

2. Identify remaining tasks and responsible individuals

3. Schedule deliverables and schedule for teleconferences between December 6-23 and January 3-14

4. Finalize presentation for BPA Meeting January 5

5. Chair/Coordinator schedule external meetings (AFC, RFC, MMG, BPA, MOA Workgroup) (CBFWA Calendar as Handout)

6. Discuss Giese funding alternatives (trust fund vs. project life cycle)

	ITEM 4:
	Date and Location of Next Meeting – Follow-up Rate-case Workgroup meeting January 5, 2005 with WC meeting January 26-27, 2005, location TBA.
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