DRAFT 
Guidelines to Address Narratives for New Acquisition Proposals
These guidelines are offered to help sponsors during the Wildlife Project Review to develop narratives for new acquisitions in a consistent format. The guidelines are for internal use by the CBFWA Members and are not criteria to rank or prioritize specific project proposals. 
1. Fish and Wildlife Program Consistency

· Does project proposal address HEP species tied to a loss assessment

· Consistency with Subbasin plan priority focal species or habitat needs, addresses limiting factors identified in subbasin plan, State Conservation strategy other state or Tribal strategies

· Does proposal provide permanent protection to wildlife species

· What is the relationship of the proposal to other projects funded by the Fish and Wildlife Program

· Estimated HUs

2. Landscape Context

· Conservation Value - Specifically how does the project proposal benefit focal species habitats identified in (1) within a landscape context such as:

· Improved connectivity and ecological function
· Proximity to other priority habitats for the focal species

· Benefits to ESA species, state listed species or other species of concern 

· Benefits to multiple focal species/habitats within the identified landscape context

· Benefits to fish or other aquatic focal species or species of concern/management priority

· Adjacent threats to habitat or species

3. Management Objectives

· Based upon 1 & 2, describe the management objectives for the project
· What is the strategy (protection/restoration) to meet the habitat and or species objectives and estimated timeframe to meet objectives 

· Monitoring and Evaluation strategy and approach to support adaptive management

4. Costs.

· Acquisition cost

· Estimated management costs to meet objectives within the target timeframe (probably needs to be an estimate until final management plan is complete

· Estimated M&E costs

· Discuss cost effectiveness of proposal
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