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Coordination is required for implementation of habitat acquisition and protection projects administered through the BPA funded Fish and Wildlife Program.  Coordination occurs at many different scales within a particular project, and external to a project within the greater Program context.  Since many of the projects are implemented by agencies and tribes with status to participate in the adaptive management decision making framework of the Fish and Wildlife Program, a clear understanding of how coordination is funded within those agencies and tribes is necessary (See attached table).  
Examples of coordination include:  
· within an agency to implement the terms of the contract and ensure consistency and cost effectiveness of similarly funded activities,
· between co-managers to achieve the objectives of the project and ensure consistency and cost effectiveness towards meeting common goals,
· with local stakeholders and planning groups to achieve the objectives of the project in the most efficient manner,

· coordination between agencies/tribes and others to ensure that the project implements and supports objectives of the Program, and
· coordination between agencies/tribes and others to assist with adaptive management at the Program scale.

A total of 17 wildlife proposals included work elements that contained coordination tasks that were external to their individual project.  The tasks were presented under 5 work elements:  1) Coordination, 2) Disseminate Raw/Summary Data and Results, 3) Manage and Administer Projects, 4) Regional Coordination, and 5) Watershed Coordination.  Note that general “Coordination” is NOT included in the PISCES pre-defined work elements (see other definitions below).  According to PISCES guidance, coordination which directly supports other project work should be covered in the details of the associated work element.
It appears that Work Elements were not consistently used in the development of project proposals.  An effort by the wildlife project sponsors to uniformly apply BPA’s work element descriptions could quickly resolve much of the “coordination issue” raised by NPCC staff.  Additional concerns by NPCC staff will have to be addressed on a case by case basis or through project negotiations with BPA.
Table 1.  Unique Work Elements and Titles from Wildlife proposals submitted during the Wildlife Categorical Review.

	Work Element
	Work Element Title

	Coordination
	Coordinate with the Albeni Falls Interagency Work Group.

	Coordination
	Coordinate with the Albeni Falls Workgroup,Upper Columbia United Tribes, Bonneviille Power Admin., Northwest Power Conservation Council and Columbia Basin Fish and Wildlife Authority members.

	Coordination
	Coordinate/develop Albeni Falls Wildlife Mitigation Project presentations to the Wildlife Caucus

	Coordination
	Coordinate Albeni Falls Wildlife Mitigation activity with ongoing AVISTA Corporation mitigation

	Coordination
	Meet with County Commissioners

	Coordination
	Coordinate enhancement, O&M activities defined in site-specific Wildlife Management Plan

	Coordination
	1c) Coordinate with the AFIWG, UCUT, BPA, NPPC, FERC and CBFWA members

	Coordination
	4e) Coordinate with the AFIWG and UWMEP project

	Coordination
	Coordinate water use with USBOR

	Coordination
	Coordinate with surrounding landowners to protect habitats.

	Coordination
	Coordinate with interest groups to retire domestic sheep grazing allotments.

	Coordination
	Coordinate Fish and Wildlife Program activities and planning with CBFWA, NWPCC, BPA, Sho-Ban and Sho-Pai tribes, etc.

	Coordination
	Coordination

	Coordination
	Wildlife Mitigation Project Coordination

	Coordination
	Manage project and subcontract

	Coordination
	Produce annual and quarterly Reports.

	Disseminate Raw/Summary Data and Results
	Coordinate and collaborate with local community, State and Federal entities by disseminating project information

	Manage and Administer Projects
	Coordinate project actions with Coeur d'Alene and Kootenai Tribes.

	Manage and Administer Projects
	Coordinate with UCUT, BPA, NPPC, and FERC licensed dam operators.

	Regional Coordination
	Coordinate with other members implementing Albeni Falls wildlife mitigation

	Regional Coordination
	Build relationships with entities interested in wildlife mitigation

	Regional Coordination
	Coordination with system-wide concerned/involved organizations

	Regional Coordination
	Providing funds to state agencies to assist in acquiring wildllife and habitat data

	Regional Coordination
	Provide exportability and training related to the OLA Tools.

	Regional Coordination
	Coordination with regional co-managers

	Regional Coordination
	Work with regional partners on common goals and strategies for restoratin and planning in the Willamette Subbasin

	Watershed Coordination
	Watershed planning coordination


PISCES Work Element Definitions:

WE 161 – Disseminate Raw/Summary Data and Results
All work that makes data and information available to

others, except for written products covered specifically by

other work elements. Includes maps, data query systems,

internet data distribution, development and use of online

data display tools, library and archival services, integration

with distributed information management systems using

industry standards for data display and analysis, and oral

and abstract presentations of results to professional

audiences. For regional data management projects this

can include dissemination of information about the purpose,

functions and tools of the data management projects

themselves. For outreach and education to students, the

general public, and other non-professional audiences, see

WE# 99: Outreach and Education.
WE 119 – Manage and Administer Projects

Covers the administrative and technical work by the

contractor to fulfill BPA's programmatic and contractual

requirements such as financial reporting (accruals), and

development of an SOW package (includes SOW, budget,

property inventory).
WE 189 – Regional Coordination

Refers to coordination work that covers a large portion of

the Columbia River Basin. Coordination which directly

supports other project work should be covered in the details

of the associated work element. Coordination work which

helps identify or select projects and/or sites should be

covered under WE# 114: Identify and Select Projects.
WE 191 – Watershed Coordination

Refers to coordination work focused on a local watershed

or subbasin. Coordination which directly supports other

project work should be covered in the details of the

associated work element. Coordination work which helps

identify or select projects and/or sites should be covered

under WE# 114: Identify and Select Projects.
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