ISRP Comment/Question: Specifically, if they are doing the coordination described in the proposal, why don’t any of the habitat restoration proposals in the basin mention the YRWIC? What specific projects are being implemented under objective 2?
Response: The YRWIC's sum is greater than the parts.  Their primary function is coordination and administrative by nature and it is to create a framework for project decision making.  It is a process, rather than a start and ending project, to identify projects that address priorities in the Yakima River basin.  These priorities will be established and collated through YRWIC's examination of the State's salmon recovery limiting factors analysis currently being performed,  basin modeling work being done through the YKFP project (Bruce Watson), priority basin work being developed by the U.S. Bureau of Reclamation, and the technical expertise of YRWIC participating agencies.   A project matrix will combine basin priorities with current or planned habitat projects.  The matrix will, in essence, provide a tool for recognizing which basin priorities are being addressed, and which priorities need projects developed to improve trout, steelhead and salmon habitat.  The development of future projects that meet the greatest need can then be identified for individual agency implementation.

The request for support by the NWPPC is to assist in meeting the goals outlined in Objective 2.  The framework for doing that work has not been completed and that is why the YRWIC is asking for support.   It is an investment in good science and policy being used to implement good projects.

ISRP Comment/Question: It is not always apparent where the YRWIC has its own functions separate from those of the individual member agencies that participate. For example, does Objective 2 imply that the YRWIC is going to implement its own habitat projects or does it simply play a supportive role by endorsing those projects it considers best?
Response: The YRWIC does not implement its own habitat projects.  Instead, the proposal outlines a process which its members will work on to identify where projects in the basin may be needed to meet specific needs of the fish and provide a forum for coordination of project implementation by lead agencies.  

ISRP Comment/Question: Will the YRWIC develop its own planning strategy, and if so, how will this differ from those of the individual member agencies?
Response:  YRWIC will not be developing their own planning strategy.  Watershed planning strategies are being developed by the Yakima River Basin Planning Unit.   Each individual participating agency also has their own internal plans.  However, through agency membership involvement, those plans will be made available to the YRWIC to integrate into their framework for process and make project coordination possible.  

ISRP Comment/Question: Will the YRWIC develop its own scientific criteria for monitoring effectiveness (e.g., Objective 5)? 

Response: The evaluation process outlined in Objective 5 is intended to measure the success of the YRWIC's activities as outlined in the proposal - not measure the success of each individual project that may be implemented by agencies as a result of working through or with the YRWIC.  

Measured success of the YRWIC will be accomplished by: 1) If the YRWIC can identify, collaboratively, and target projects for implementation in the most critical areas of the basin; 2) How often YRWIC products and services are used by watershed planning, salmon recovery and other processes in the basin; 3) Continued involvement of participating agencies; 4) Increased involvement and membership in the YRWIC by more area agencies (cities, ports, etc.); and 5) Successful community outreach of the YRWIC to be used as a forum for informing the community about watershed issues, projects, science, etc.

ISRP Comment/Question: What process is used by the Interagency Council to make decisions, and how are conflicts resolved between the Council and the priorities of its individual members?
Response: The YRWIC adopted by-laws on June 16, 1999.  A copy is attached to this document.  Conflict resolution is to be developed with the formation of project evaluation criteria.

ISRP Comment/Question: The emphasis of the Watershed Information Center seems to be a bookkeeping function (e.g., where projects have and have not been completed) rather than the evaluation function implied by Objective 5.
Response: Kittitas-Yakima Resource Conservation and Development District (USDA sponsored) offered to act as the administrative agent for the YRWIC group for the 2000 BPA funding proposal and the YRWIC concurred it was an appropriate entity to offer and supply that function.  The facilitation and coordination of communications by the Watershed Information Center - or any other entity - is needed to assist in keeping the YRWIC functioning.

