Proposal ID 199901900
PART II - NARRATIVE

Section 7.  Abstracttc \l1 "PART II - NARRATIVESection 7.  Abstract
Twelve miles of the Salmon River have been straightened, diked, and show the effects of poor vegetation management.  The result is a continuing loss of private land and degrading fisheries habitat.  To correct the problem an overview plan was developed by Forest Service hydrologists and soil scientists working with NRCS and IDFG biologists to take a wholistic approach for restoring the entire river reach.

The plan basically calls for restoring a healthy riparian corridor along the river and restoring the natural floodplain.  A county watershed group was formed with representation from all interested parties.  This is a collaborative effort, with cost share funding from NRCS, IDFG, Thompson Creek Mining Co., USFWS, USFS, BLM, BOR, US Army Corp of Engineers, NMFS, and possibly grants from private organizations.  Funding will be administered by the Custer Soil and Water Conservation District.  Private landowners will cost-share their portion by reserving land within the corridor, maintenance of fences, vegetation, and construction works.  The project will benefit several listed species of  fish and wildlife.

Section 8.  Project descriptiontc \l1 "Section 8.  Project description
[?]This full description of the project should be in sufficient detail to include the following information under headings a through h (maximum of 10 pages for entire project description):
a.
Technical and/or scientific background
This 12 mile section of the Salmon River is located in central Idaho, near the town of Challis.  The river upstream of this area is naturally confined within canyon.  Near Challis the river enters an agricultural valley, where straightening, diking, and vegetation management have contributed to an increasingly unstable river system.  Many of the natural features that would dissipate energy of floodwaters are no longer present.  Severe river bank erosion is occurring in this area.  Fisheries habitat is declining due to loss of pools and an unstable bedload composed primarily of large cobble.  Salmon and steelhead spawning no longer occurs in this reach, although historically the area was used (IDFG 1966-1979).  Anadromous and resident fish stocks still use this area as a migration corridor and for rearing.  Spring/summer chinook were listed under the Endangered Species Act as threatened on April 22, 1992 (57 FR 42529), and the Salmon River is classified as critical habitat (57 FR 14653).


After several meeting with concerned landowners, agencies, and congressional staff, it was decided the best approach was to form a watershed group that could develop a plan for restoring the entire river section, rather than the past attempts of treating one problem at a time.  Custer County developed a Memorandum of Agreement, that designates a watershed group to coordinate the river restoration planning.  The Forest Service contributed two hydrologists/soil scientists to draft an overview plan (Machado and Gallogly, draft 1997) for the entire river section.  The watershed group will now coordinate with individual landowners on specific site plans for their property.


In accordance with the Fish and Wildlife program goals (NPPC 1994), this project will protect and improve fish and wildlife habitat conditions in and along the Salmon River.  Using a collaborative watershed process involving federal, tribal, state, county, and private landowners, this project will provide for cooperative habitat protection, primarily on private lands.  However this project will also address inclusive federal lands as called for in the Final Snake River Salmon Recovery Plan (NMFS, in review).

b.
Rationale and significance to Regional Programs

The Columbia River Basin Fish and Wildlife Program recognizes that improvements in habitat quality are needed to increase the productivity of many stocks of chinook salmon (NPPC 1994).  This project is similar in nature to Model Watershed Projects being completed in the adjoining East Fork Salmon River and Pahsimeroi River, which are tributaries to the Salmon River above and below this project area (Model Watershed Plan 1994).


Several measures in the Fish and Wildlife Program (NPPC 1994) are being addressed with this project: 7.6A.1 calls for a comprehensive approach, which we intend to use, 7.6A.2 calls for improving the productivity of salmon and steelhead  habitat critical to the recovery of weak stocks.  Habitat Policies 7.6B.1,2,3,4,5, & 6 are being addressed within the watershed group approach with a proactive, cooperative program, coordinated with state and federal stream alteration permits, over a broader wholistic plan with private landowners to maximize the desired result per dollar spent, with cost-sharing among several agencies and individual landowners all contributing in some way.   Educational efforts are being coordinated through the watershed group and the local Soil and Water Conservation District within the community.  Coordinated Habitat Planning (7.6C) is being accomplished through an integrated approach across many jurisdictional and ownership boundaries.  In this case public and private landowners are acting in concert to restore a healthy river.

c.
Relationships to other projects

Model Watershed projects in the Lemhi, Pahsimeroi, and East Fork Salmon River, are similar in nature to the work we intend to do on the mainstem Salmon River.  Because the Model Watershed Advisory Committee restricts itself to these three sub-basins, it was not feasible to coordinate this project through that program. 


Stream Alteration Permits will be required for this project.  As stated above all applicable agencies will review and comment on these permits.  The entire project reach will be submitted under one permit, with individual landowners still maintaining responsibility for their own activities.


Consultation with NMFS and USFWS will occur on all listed species.


All agencies will be represented on the Custer County Watershed Group and will be included on the Custer County Memorandum of Agreement, which also intends to address other riparian concerns throughout the county.

d.
Project history (for ongoing projects)


Initial project funding occurred on October 1, 1998.  Development of site specific plans for individual landowners is now in progress.

e.  Proposal objectives.

  Restore a natural functioning river corridor along a 12 mile reach of the Salmon River.

Site specific plans will be developed for each landowner to reestablish and maintain a healthy vegetative community within the riparian corridor.  Where dikes exist they will be notched, lowered, or removed as vegetation is reestablished to allow floods to access the floodplain.  Actively eroding river banks that may not naturally recover in a reasonable time may be stabilized with barbs or large rock and willows.  

f. Methods

Site specific habitat restoration plans will be developed by a technical/professional team and coordinated through a stream alteration permitting process with review from county, state, and federal agencies involved in the Custer County Watershed Group.   Landowner contracts  will be developed between the Custer Soil and Water Conservation District and the individual property owner.  Long-term monitoring will be done through the contract agreement.

g.
Facilities and equipment
Cooperating agencies will provide equipment needed to site specific plan development.  All specialized equipment needed for fencing, planting, or rock work will be provided by landowners and private contractors.

h.
Budget
Costs were projected from the overview plan developed by hydrologists and based on miles of fencing needed, amount of planting, and amount of rock work expected.  Estimates were projected from similar Model Watershed Projects in adjoining river basins.

Section 9.  Key personneltc \l1 "Section 9.  Key personnel
[?]Include names, titles, FTE/hours, and one-page resumes for key personnel (i.e. principal investigator, project manager), and describe their duties on the project. Emphasize qualifications for the proposed work.  Resumes should include name, degrees earned (with school and date), certification status, current employer, current responsibilities, list of recent previous employment, a paragraph describing expertise, and up to five recent or especially relevant publications or job completions.
This will be a collaborative effort utilizing all the expertise available within the Custer County Watershed Group.  Membership includes the following: Mark Olson, NRCS, project coordinator, soil conservationist; Mike Larkin, IDFG, regional fisheries manager; Melodie Baker, Custer County Commissioner; Lenore Barrett, Representative Idaho Legislature; Dale Gooby, NRCS, civil engineer; Carolyn Hubble, Thompson Creek Mining Co., public relations; Karma Bragg, CSWCD, administrative assistant; Barbara Machado, USFS, hydrologist; Karen Gallogly, USFS, soil scientist/hydrologist; Jeff Anderson, Shoshone-Bannock Tribe, fisheries biologist; Renee Snyder, BLM, Challis Resource Area Manager; Kate Forester, BLM, fisheries biologist; Bill Alder, landowner; Bill Savage, landowner; Clive Dunfee, landowner; Ray Kagel, US Army Corp of Engineers, environmental resource specialist; Bob Ries, NMFS, fisheries biologist; Mike Donahoo, USFWS, field supervisor; Terry Blau, IDWR, stream protection specialist; plus other professional personnel from local agencies as needed.

Section 10.  Information/technology transfertc \l1 "Section 10.  Information/technology transfer
[?]How will technology or technical information obtained from the project be distributed or otherwise implemented?  Methods can include publication, holding of workshops, incorporation in agency standards or facilities, and commercialization.
The Custer County Watershed Group will hold public meetings and use local media to keep landowners and interested parties informed of project progress.  The Watershed Group will also conduct tours of successful projects as they are completed.  Custer SWCD’s information and education program will highlight projects through newsletters and displays within the community.  Other agencies cooperating with the project will each use their respective I&E sections to inform interested publics of the project benefits and values.
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