ISRP Comment/Question: This is an umbrella proposal for projects to mitigate the effects of Libby Dam on the Kootenai River system. It is well written and a good example of an umbrella. It lists the FWP and numerous other planning documents. It lists both the four projects under the umbrella (one a new proposal) and four Kootenai R. projects not under the umbrella. The obvious question is why these were not included. 

Response: Only the Montana projects were included in the umbrella proposal that was created in response to the ISRP comments last year. The Montana projects were sufficiently similar to warrant combining them into one overall project. The CBFWA resident fish managers agreed to combine the Libby Mitigation project with the mitigation activities previously tied to the Libby component of the excessive drawdown mitigation project and the Libby technical analysis project. CBFWA agreed with the previous comments from the ISRP that combining these similar projects was warranted. These projects have now been combined (with the exception of the Kootenai Focus Watershed project that remains separate at the request of BPA, Ron Morinaka COTR). 

ISRP Comment/Question: On the negative side, the umbrella does not give a clear picture of how the projects under the umbrella (and those that are not but might be) relate to each other. How the overall mitigation work is subdivided is not as clearly presented as one might want. The umbrella should identify the overall objectives in the basin and how each subproposal addresses the objectives.
Response: The related projects in Idaho are indeed coordinated to assure that efforts by IDFG and KTOI are complementary and to avoid duplication of effort. Coordination between the agencies should perhaps have been highlighted in the umbrella proposal, but the umbrella proposal was developed to combine the Montana projects and listed the Idaho Kootenai projects as critically linked  projects. The negative comment from the ISRP pertained to the project’s failure to show how the combined Montana projects relate to the Idaho projects in an overall objective for the basin. In the future, statements will be included that address this concern.

ISRP Comment/Question: On the negative side, the umbrella does not give a clear picture of how the projects under the umbrella (and those that are not but might be) relate to each other. How the overall mitigation work is subdivided is not as clearly presented as one might want. The umbrella should identify the overall objectives in the basin and how each subproposal addresses the objectives.
Response: The overall objective for the basin is to implement the Integrated Rule Curves for Libby Dam operation and the tiered flow approach for white sturgeon flow augmentation. The project managers also want to implement the Army Corps VARQ flood control strategy to allow operators to store more water in less than average water years to further enhance spring flows for anadromous species recovery without compromising reservoir refill probability. White sturgeon will be protected from extinction through conservation aquaculture by KTOI while attempts are made to encourage natural reproduction through tiered flows and monitoring by all the Kootenai project sponsors (IDFG, KTOI and MFWP). By combining VARQ with the IRCs and tiered flows, the operation of the basin will benefit all listed and petitioned fish stocks. A second overall objective is to implement non-operational mitigation actions, including fish passage improvements, protection of instream flows in Kootenai River tributaries, and habitat restoration. These actions have been partitioned by locality by the cooperating agencies.
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