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Section 3. Project description

a. Abstract

With the Northwest Power Planning Council's groundbreaking emphasis on province/sub-basin/watershed planning as a foundation for a regional fish and wildlife plan, and with the Federal Agencies' focus on region-wide habitat protection and restoration, there clearly is a need for an effective flow of news and information among planners, project sponsors, researchers, watershed councils, sub-basin stakeholders, and the public. 

Both the Council and Federal Agencies are emphasizing stakeholder and local participation in recovery efforts on a time/landscape/species scale never attempted in the United States. Intermountain Communications, publisher of The Columbia Basin Bulletin:Weekly Fish and Wildlife News, believes the innovative and efficient use of e-mail and web technology will be necessary to link the Council and other policymakers with grassroots stakeholders. This improved communication will significantly contribute to the integration and collaboration necessary for the success of these ambitious, complex efforts. 

Intermountain Communications is proposing a twice-monthly e-mail/web Columbia Basin Habitat Restoration Bulletin that offers complete, objective information

linking stakeholders and policymakers. 

The purpose is to improve public understanding and awareness of regional habitat restoration policies and projects, and the Council's sub-basin planning efforts. It will provide useful news, notices, announcements, and other information to watershed council members, staff, local and state officials, researchers, the public and other interested parties. An interactive feature will also be included – facilitating on-line discussions and information exchanges on key topics.

Such an information product will allow folks at the watershed level to track regulatory agencies' activities -- for example, how the National Marine Fisheries Service is handling the "4D" rule reviews -- and the Council's sub-basin planning process. Of particular value will be the ability to offer "lessons learned" information. For example, if a certain watershed council was notably successful in completing a watershed assessment, this bulletin will report to other watershed councils how it was done, thereby saving staff and volunteers time and money.

The project will be launched using The Columbia Basin Bulletin's subscriber list, which includes a significant number of sub-basin stakeholders. Also available is the CBB's website, which is a well-used, all-purpose Basin fish and wildlife website that includes the CBB archives with search engine, links, and on-line documents. Adding the Habitat Restoration Bulletin component,  with all the associated links, to this existing website can be done very efficiently.

b. Technical and/or scientific background

Columbia Basin fish and wildlife policymakers are preparing for habitat restoration and other recovery efforts to be organized and developed at the province/subbasin/watershed level, with significant stakeholder participation. Information and communication will play a crucial role in the success of these endeavors.

Too often, watershed councils, local governments, district agency offices, stakeholder associations, landowners and others must move forward on restoration initiatives without adequate knowledge about: 1) the activities and programs of other entities working toward the same goal; 2) state and federal legislative and administrative developments and mandates;  3) available resources to inform and educate stakeholders and assist in funding and implementing local and regional restoration strategies; and 4) recent scientific and research results. Without a centralized flow of useful information, each entity must embark on the time-consuming and expensive task of gathering such information on their own.

This lack of information connectivity will certainly be exacerbated if the Council and Federal Agencies embark on sub-basin planning and All-H restoration strategies without including a new way to use e-mail and web technology to link relevant parties.

Intermountain Communications has shown with the Columbia Basin Bulletin that e-mail and web technology can link stakeholders in a cost-efficient and timely manner. That same principle, tailored specifically to meet the needs of a subbasin/habitat-based restoration program, can save policymakers, planners, researchers and on-the-ground implementers time and money.

c. Rationale and significance to Regional Programs

The Northwest Power Planning Council’s 1994 Fish and Wildlife Program stresses the need for public involvement and cooperation among all parties involved in fish and wildlife restoration. In noting the broad range of activities covered by the Program, the Council notes that “opportunities for improved coordination and cooperation, as well as for increased conflict, are enormous. Building a fish and wildlife program that properly accounts for these activities requires the broadest possible involvement of the public and affected interests.”(1.2A) Ultimately, says the Council, “the successful recovery of salmon, steelhead, and resident fish and wildlife populations depends less on legal authority than on cooperation. Only through the committed and enthusiastic PARTICIPATION OF ALL AFFECTED PARTIES will a full recovery be achieved.” (1.2C)

The Federal Caucus, too, in its All-H recovery strategy, says “Recovery requires a COORDINATED EFFORT across all areas over which people have some control: habitat conditions, harvest strategies, hatchery practices and hydropower operations….There are many entities and actions that need to COME TOGETHER if we are to make the best use of the basin’s resources and get the best possible outcome for fish, wildlife and people.”

In Year of Decision: Renewing the Northwest Power Planning Council’s Fish and Wildlife Program, the Council told regional stakeholders that it understands that “when it comes to the many tasks of fish and wildlife recovery, one size doesn’t fit all. Different stakeholders have different ideas about the best ways to approach fish and wildlife problems….As the only truly regional fish and wildlife agency, the Council is in a unique position to…help improve coordination among different agencies and interests. The new Council program will help guide and coordinate state and local efforts to ensure they are linked to broader regional goals…the Council will develop subbasin planning guidelines and outline principles about who should participate in the planning process…” The Council says it will “help local communities work together.” (Page 23)

Clearly, Council, federal, and state restoration Basin efforts stress coordination and collaboration among public and private stakeholders. An information distribution component linking these parties with valued, necessary information – putting folks on the same page, so to speak – will be vital to the success of what is intended to be a collaborative effort. Doing it the old-fashioned way – agency staff press releases, letters and phone calls -- won’t be good enough. True linkage among the parties can only be done with smart ways of using e-mail, web, and fax information distribution. 

A Habitat/Subbasin Planning Electronic Newsletter and Website would be a logical component of the Council’s and Federal Agencies’ mandate to provide information that facilitates public involvement and collaboration. 

d. Relationships to other projects 

The primary relationship a Habitat/Subbasin Planning Electronic Newsletter and Website will have with other projects is its service an information clearinghouse for others working on subbasin planning and locally-based restoration plans. The newsletter will link policymakers in Portland, Seattle, state capitols and Washington D.C. to the public and private stakeholders collaborating at the local level.  

e. Proposal objectives, tasks and methods

Objectives
 

The objectives of a Habitat/Subbasin Planning Electronic Newsletter are:

1) Provide twice-monthly objective, impartial news, information,  announcements related to subbasin planning and coordination, fish and wildlife restoration efforts at the province/subbasin/watershed level and stakeholder collaboration. Deliver by e-mail and post on Web with related links and documents. This information clearinghouse will enhance the collaboration necessary for local entities to meet regional goals.

2) Provide online interactive bulletin board and conferencing, allowing stakeholders from throughout the Basin to discuss with one another issues, successes, policies and simply inform one another about what’s working and what’s not.

3)  Provide quality customer service to subscribers and interested individuals. Market the      newsletter to increase circulation among target readerships.


Tasks and Methods
 

1) Provide twice-monthly objective, impartial news, information and announcements:

a.) Intermountain Communications will form a team of part-time writers throughout the Basin that will provide information for the electronic newsletter. Each writer will be responsible for the developments of a group of provinces and subbasins. Columbia Basin Bulletin editors and writers will assist in providing information about Council and Federal Agencies subbasin planning and coordination and restoration initiatives, such as 4D rules.

b.) Writers will utilize several methods of information-gathering: attend subbasin stakeholder collaboration meetings; regional meetings; conferences and workshops; phone interviews; websites; face to face interviews; policy letters; reports; research documents; and e-mail correspondence. The newsletter will solicit announcements from readers.

c.) Supervisory Editor will ensure accuracy of information and ensure that diverse views are properly represented.

d.) For delivery and web posting, Intermountain Communications will use methods proven to be effective for The Columbia Basin Bulletin.

2) Provide on-line interactive bulletin board and conferencing:


a.) Intermountain Communications will set up the bulletin board and conferencing either as a page on The Columbia Basin Bulletin website or on a separate website. The board will allow readers to post signed messages on a running scroll basis.  Intermountain Communications will also set up conferences (chats) on specific subjects at specific times, thereby allowing a wide range of stakeholders to gain needed information in a cost effective and time effective manner.

3) Market the newsletter to reach readers both inside and outside fish and wildlife policy circles:

a.) Send press releases announcing the service, make phone contacts, place notices in journals and other publications, and on the internet. Use Columbia Basin Bulletin subscriber list for launching.

f. Facilities and equipment

The facilities and equipment for this project are: offices of the editor and writers; computers; phones; and fax machines

g. References

The primary reference for this proposal is The Columbia Basin Bulletin: Weekly Fish and Wildlife News, produced by Intermountain Communications. E-mail subscriptions have quadrupled since being launched in June 1998, and use of the website is rising dramatically. The CBB has shown that e-mail and web can effectively link stakeholders interested in Basin fish and wildlife recovery, as long as the information is objective and useful to readers. The basic format and principles used for the CBB can form the foundation for a Habitat/Subbasin Electronic Newsletter. The CBB can be found at http://www.cbbulletin.com

Section 4. Key personnel

Bill Crampton is president of Intermountain Communications and will serve as Supervisory Editor for the Habitat/Subbasin Planning Electronic Newsletter. He now serves as editor for The Columbia Basin Bulletin.

Crampton has been a Northwest journalist for over 20 years, with many awards for reporting and editing. Much of his writings focused on natural resource issues. He has a bachelor’s degree in journalism from the University of Washington (1977) and a master’s degree in American History from Washington State University (1984). Under a fellowship, Crampton attended the University for one year (1985), where he completed coursework for a doctorate in American History.

In 1997, Crampton’s company, Intermountain Communications, launched The Northwest Salmon Recovery Report, a print newsletter which providing in-depth news and analysis of Columbia Basin salmon recovery issues. Crampton served as editor and publisher of the NSRR.

From 1989-1996,Crampton served as editor of the East Oregonian in Pendleton, Oregon. In June, 1998 he launched The Columbia Basin Bulletin.

For the Habitat/Subbasin Planning Electronic Newsletter, Crampton will appoint a Senior Editor/Writer; organize the writing team; set up distribution and web posting; and supervise content development.
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