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a. Abstract

The Deschutes Basin Stakeholder Facilitation Project will create a process and template that will allow the Northwest Power Planning Council and Federal Agencies to meet their mandate and public pledge of local participation in the Council’s subbasin planning process and the Federal Agencies’ habitat restoration efforts. 

Facilitator Dianne Crampton, owner of the facilitation/team building consulting firm TIGERS Success Series, will use the Council’s path-breaking principle of Subbasins as the organizational foundation for a new regional fish and wildlife recovery plan. Crampton will create a template that will allow Columbia Basin locally based public and private stakeholders to play a key, legitimate role in building consensus-based plans.

Crampton will organize and facilitate stakeholder participation in the Deschutes River Basin. This pilot project will put in place a process to be used by all Subbasins in matching local/subbasin goals with the Council’s and Federal Agencies’ broader regional vision.

Stakeholder decisions and process will be posted on appropriate and available Websites (i.e. BPA, NMFS), and a print workbook will be written that all Subbasins can use as a resource for the creation of a locally-based -- yet regional -- fish and wildlife recovery plan.

Utilizing 12 years of experience as a team builder and facilitator, Crampton and TIGERS staff will organize and inform stakeholders in the Deschutes Basin about Council and Federal processes; break stakeholders into subgroups; facilitate subgroups considering key aspects of subbasin assessment and planning; facilitate stakeholder subgroup negotiations to achieve a collaborative vision for the Subbasin; facilitate discussions among Council and Federal staffers and Deschutes stakeholders to ensure Subbasin outcomes align with regional goals; and produce documentation – Web posting and printed handbook—as resource for other Subbasins. 

The Deschutes Basin is ideal for a pilot project. Deschutes County, notably the cities of Bend, Redmond, Madras, and LaPine are fast-growing, making it imperative that economic development be properly meshed with fish and wildlife protection. The Warm Springs Tribes are key co-managers of fish and wildlife and economic resources. The Subbasin has important rural, urban, agricultural, environmental and recreational interests.

With these elements to consider as part of collaborative process, The Deschutes Subbasin Stakeholder Facilitation Project is poised to give the Council and Federal Agencies a guide to ensuring that stakeholders play a key role in the Subbasin approach to fish and wildlife protection and recovery.
b. Technical and/or scientific background

The Northwest Power Planning Council and Federal Agencies are stressing stakeholder participation in the development of effective Columbia Basin fish and wildlife protection and restoration plans. Federal Agencies have stressed the need for “locally-driven” habitat restoration initiatives that respond to the Endangered Species Act. The Council, in renewing its fish and wildlife program, is creating a “subbasin planning” process that calls for a “clear regional vision and helping local communities work together to obtain that vision.”

The call for stakeholder participation is a common one. Yet, too often in the past, stakeholder participation has meant a meeting or workshop that leave many participants dissatisfied with the process. They feel they don’t have “buy-in” with the process or the results. The subsequent alienation, skepticism, and pessimism erode policymakers' ability to move forward on programs that show significant results for fish and wildlife recovery. Failure to keep stakeholders at the table also impedes regional policymakers' ability to achieve consensus on how ratepayer and taxpayers funds aimed at fish and wildlife restoration should be directed.

In addition, the Council will need meaningful and efficient stakeholder participation in the Subbasins if it’s to adequately tie local plans with a larger regional vision based on a conceptual framework. In fact, in Return To The River, the Independent Science Advisory Board noted that in the past Council programs have been hodgepodges of measures not effectively linked into a coherent regional vision. A coherent regional vision is not useful unless it can be implemented at the local, or subbasin level. Therefore, it’s necessary for the Council and region to consider a new way to tie local stakeholders to this larger regional vision, whether it be the Council’s fish and wildlife program or Federal Agencies’ focus on habitat restoration.

The Council’s subbasin planning process and the Federal Agencies' habitat restoration plans outlined in the All-H recovery plan will have a much better chance at success if stakeholder participation leads to subbasin/habitat restoration plans that have local “buy-in.” The stakeholders participating in the development of these plans will also be a valuable resource in identifying, through collaboration, the priority projects necessary to implement the subbasin plans.
c. Rationale and significance to Regional Programs

The Northwest Power Planning Council’s 1994 Fish and Wildlife Program emphasizes effective stakeholder participation as a key component of fish and wildlife restoration. The Council notes, “In developing the Columbia River Basin Fish and Wildlife Program, the Council must deal with the Columbia River and its tributaries as a system. This system touches a broad range of human activities: hydropower production, navigation, flood control, agriculture, recreation and many other land and water development activities. Opportunities for improved coordination and cooperation, as well as for increased conflict, are enormous. Building a fish and wildlife program that properly accounts for these activities requires the broadest possible involvement of the public and affected interests.” (1.2A)

In addition, the Council says, “Ultimately, the successful recovery of salmon, steelhead, and resident fish and wildlife populations depends less on legal authority than on cooperation. Only through the committed and enthusiastic participation of all affected parties will a full recovery be achieved.”

In Conservation of Columbia Basin Fish, the Federal Agencies also are stressing stakeholder participation in habitat restoration efforts, and have pledged to use the Council’s subbasin planning efforts to assist in meeting ESA mandates. 

This pilot project in the Deschutes Basin will give the Council and Federal Agencies an important new tool for generating broad public involvement and enthusiastic stakeholder participation.
d. Relationships to other projects 

The Deschutes Basin Stakeholder Facilitation Project will create a template to be used in other Subbasins to assist in writing stakeholder-based Subbasin fish and wildlife plans aligned with regional goals. These plans will serve as the guidepost for the funding of Subbasin fish and wildlife projects that respond to both regional and local goals. 

In order to do this, TIGERS proposes collaborating with other project sponsors in the Deschutes Subbasin. This includes but is not limited to state and federal agencies, utilities, tribes, conservation organizations, agriculture groups, irrigation districts, and local government.

TIGERS will work with Council and BPA staff to identify those groups, projects and project representatives who should be extended stakeholder invitations to become a stakeholder in this facilitated effort. 

In addition, within the facilitation design, TIGERS will arrange for staff from the Council, BPA, NMFS and other entities with primary knowledge of regional fish and wildlife goals and statutory responsibilities to be at primary and sub-group meetings to serve as content specialists for group information purposes.

These staff members will help Subbasin planning progress in alignment with the Council and Federal Agencies' regional goals and objectives. 

Since this project will serve as a template, TIGERS will collaborate in the posting of relevant information from the pilot project on appropriate and available Websites (i.e. BPA, NMFS). In addition the group facilitation and meeting management process will be documented and published as a handbook for public and private stakeholders in other
areas to use in refining their own processes. 

The project will pull on successful system-wide examples and will build stakeholder capacity at all levels, as well as produce priorities and plans for a rapid growth Subbasin that are compatible with the Council's regional goals.


e. Proposal objectives, tasks and methods



Objectives.

1. Bring the Deschutes Basin Stakeholders together to provide local participation in and input for in the Council's Subbasin planning process and the Federal Agencies' Habitat Restoration Project.

a. Background preparation: work with Council staff and others to identify and contact stakeholders; develop facilitation and participation ground rules; develop general meeting agenda; collect background materials; prepare for web posting; and secure speakers and content specialists.

b. Meeting development and management: secure meeting space, establish timelines; publicity; package stakeholder packets; establish stakeholder communication procedures and tracking; invite stakeholders to attend general information meeting; organize display space.

c. Pre-meeting planning, training and briefing: secure volunteer meeting facilitators from local resources such as Chambers of Commerce and community college; brief and train meeting facilitators and staff; and brief speakers and arrange for travel.

d. Conduct general information meeting: identify interested stakeholders who will commit to the planning process; form stakeholder subgroups; collect contact information; communicate the groups' purpose and anticipated outcomes.

e. Facilitate up to 12 subgroup meetings to achieve consensus decisions.

f. Hold second general stakeholder meeting to report on each subgroup's outcomes: identify regional problems, solutions and projects consistent with the Council and Federal Agencies' goals and objectives; and, prioritize the collective recommendations made by the subgroups. 

g. Compile recommendations into a progress report for the Council: Coordinate with the Council and Federal Agencies the Stakeholder recommendations to ensure cohesiveness with regional goals.

2.
Stakeholder decisions and process will be posted on appropriate and available Websites (i.e. BPA, NW Power Planning Council and others), and a print workbook will be written that all Subbasins can use as a resource for the creation of a locally-based -- yet regional -- fish and wildlife recovery plan.

a. Post Stakeholder progress on Websites

b. Write, design and prepare workbook for printing

f. Facilities and equipment

The facilities and equipment for this project are: Facilitator offices, computers, fax machines, facilitation supplies, packaging for meeting materials; meeting facilities, recording devises; power point and other projection equipment, and recording devises. 

g. References

Not applicable

Section 4. Key personnel

Dianne Crampton

PROFESSIONAL PROFILE

· More than 15 years of project management, training, change management and strategic development for organizations, producing increases in productivity ranging from 12% to 150%.

· Experience includes work as stakeholder facilitator, leadership development trainer, curriculum developer, and developmental partnering facilitator for Fortune 500 companies, emerging businesses and fiduciary/non-fiduciary stakeholder groups (2000).

· Worked with 1,500 staff in 10 Costco warehouses during Price/Costco merger to build leadership and team competencies. Put troubled sites back on track, increasing profits by up to 25% (1998).

· Increased Native factory productivity 50% in one year by implementing drug and alcohol program and managing an elite group of change specialists. Case study presented at United Nations-sponsored conference in Minneapolis, MN (1995).

· Published author and presenter on team development, diversity and core value behavioral analysis.(1999)

· Master’s degree in Organizational Development. (1989)

· Plenary speaker and workshop presenter on collaborative processes for the joint 16th Lowell Wakefield Fisheries Symposium and Annual Meeting of the Western Division AFS and Annual Meeting of the Alaska Chapter AFS, Anchorage, AK (1998).

· Gonzaga University client, citing my research and experience, said: “The speed of positive change has been remarkable. I know of no better approach for initiating a teambuilding process.”

AREAS OF EXPERTISE

( change management 



( facilitation







( team management 



( executive-level strategic planning



( community networking


( strategic alliance development



( national keynote speaking


( conflict resolution

EXPERIENCE

Lead Consultant: TIGERS Success Series, Spokane, WA (1988-1999) and Bend, OR (2000)

Founded this leadership and group facilitation consulting firm. Assist organizations in developing effective systems for enhancing leadership, external partnering and strategic alliance purposes. 

· Manage stakeholder building project in 14 communities for Whitman County client (Colfax, WA). Identify and recruit stakeholders for meetings, lead local meetings, identify community assets and gaps in public services. Advertise meetings and package meeting information.  Develop technical skills training for local volunteers. Develop partnership alliances with community service stakeholders. 

· Built leadership programs and introduced team-based compensation plan for Price/Costco client. Managed proprietary information while exposed to best practices of this highly effective firm.

· Presented on value-based team building and leadership development for International Customer Service Association in Orlando, FL and Nashville, TN. (1996, 1997); National Institute of Applied Business Ethics, California State University, Long Beach (1995-1997); and The joint 16th Lowell Wakefield Fisheries Symposium and Annual Meeting of the Western Division AFS and Annual Meeting of the Alaska Chapter AFS, Anchorage, AK (1998).

· Developed, scripted and delivered televised training for Dept. of Social and Health Services for National distribution on conflict resolution. 

· Delivered workshops in systems thinking, critical thinking/problem-solving, leadership, communications, conflict resolution and experiential group development for Eastern Washington University, Gonzaga University, Western Washington University, University of Idaho, and the University of Washington.

· Skills in facilitation called, “outstanding” and “among the best ever experienced” by clients. 

EDUCATION

MA: Organizational Leadership, Gonzaga University, Spokane, WA. (1989)

BA: Communications/Business, Washington State University, Pullman, WA. (1976)

CERTIFICATIONS

· Certified Mediator and Impartial Hearing Officer: National Center for Collaborative Planning and Community Services (1988).

· Certified by Myers-Briggs, DESC (1989-present).

· Certified Toastmaster (1996-present).

· Office 2000 applications
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