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a. Abstract 
This proposal provides for all YN management functions associated with the Yakima/ Klickitat Fisheries Project (YFKP or Project) in the Yakima and Klickitat Subbasins. The Yakama Nation serves as the Project's "Lead Agency", and is responsible for the implementation of Project programs and activities, in coordination with the Washington's Department of Fish and Wildlife (WDFW). Given its size and complexity, the Project requires significant management and administrative resources. The Yakama Nation's management responsibilities (identified herein) are expected to carry forward beyond FY2006. 

In broad categories, the Yakama Nation is responsible to implement or coordinate: 

1. Project planning activities, including those pertaining to facility construction; 

2. Operation and maintenance activities at all YKFP facilities;
3. Project research activities; 
4. Design and development of a centralized database for Project use and dissemination to others.
5. Habitat improvement and acquisition projects intended to improve habitat conditions within the target ecosystem. 
This proposal has eight primary objectives: 

1. Provide comprehensive management oversight of the implementation of YKFP activities.

2. Support YN policy development related to YKFP activities in the Yakima and Klickitat Subbasins.

3. Coordinate and/or perform all tasks necessary to the development of project planning documents.

4. Provide required administrative support for Project operations, including financial management and accountability.

5. Design, develop and manage YKFP's Data and Information System.

6. Schedule and conduct the YKFP's Project Annual Review (PAR), which includes presentations by project scientists and provides for peer review of research activities.

7. Coordinate participation in water and habitat planning/development initiatives by various agencies, groups and committees.

8. Coordinate, plan and implement habitat improvement projects in the Yakima and Klickitat Subbasins.

b. Technical and/or scientific background
General Description of the YKFP

The YKFP is a supplementation project designed to use artifi​cial propagation in an attempt to maintain or increase natural production while maintaining long-term fitness of the target population and keeping ecological and genetic impacts to non-target species within specified limits.  The Project is also designed to provide harvest opportunities.  The framework developed by the Regional Assessment of Supplementation Project (RASP 1991) guides the planning, implementation, and evaluation of the Project.  

The purposes of the YKFP are to:

· enhance existing stocks of anadromous fish in the Yakima and Klickitat river basins while maintaining genetic resources;

· reintroduce stocks formerly present in the basins; and

· apply knowledge gained about supplementation throughout the Columbia River Basin,

Project goals are consistent with the: 

· Northwest Power Planning Council's (NPPC or Council) 2000 Columbia River Basin Fish and Wildlife Program; 

· 1994 NPPC Columbia River Basin Fish and Wildlife Program (as amended); 

· Columbia Plateau Province Subbasin Summary for the Yakima Subbasin; 

· Columbia Gorge Province Subbasin Summary for the Klickitat Subbasin; and,

· Tribal Restoration Plan.  

Proposal Purpose

The YKFP Management proposal supports all Yakama Nation activities related to the implementation of the YKFP. The “problem” addressed by this proposal is best described as an “objective”, which is to ensure efficient and effective management of the YKFP. The activities included herein are absolutely necessary to achieve this objective.

Project Management

The YKFP is co-managed by the Yakama Nation (YN) and the Washington State Department of Fish and Wildlife (WDFW).  The Project is controlled by the Policy Group, which is made up of one representative appointed by YN and one representative appointed by WDFW. The Policy Group is responsible for policy development and planning.  Annual planning documents are reviewed and approved by the YKFP’s Policy Group. The Project’s Science Technical Advisory Committee (STAC), consisting of senior biologists from the Yakama Nation and WDFW, advise the Policy Group. The Policy Group works closely with and coordinates with Bonneville Power Administration (BPA) on funding and NEPA issues. 

Lead Agency Responsibilities

The Yakama Nation serves as the YKFP's Lead Agency. Pursuant to the Memorandum of Understanding between the Yakama Nation and WDFW, the Lead Agency is responsible for the implementation of all Project operations. In broad categories, such operations include facility design and construction, the operation of existing facilities, and the monitoring and evaluation of research conducted. The Yakama Nation is responsible for managing and directing all Project employees, and ensuring the quality and efficiency of all activities. To accomplish management objectives, the YN provides all administrative support for day-to-day operations. 

The Yakama Nation and WDFW share Project planning responsibilities. Generally, the Yakama Nation will take the lead role in coordinating the planning activities. WDFW leads certain research activities, including Yakima Species Interaction Study and the reproductive success study. WDFW participates in Project management through Project 199506425, Policy/Technical Involvement/Planning, YKFP.  

The YKFP is a complex and comprehensive project that requires significant management and administrative resources. It covers all salmonid species over thousands of square miles, and extends into two major subbasins. It is the only major project in the NPPC's  Fish and Wildlife Program that covers two major subbasins, each within a separate province. Since inception, the Yakama Nation has managed Project operations in both subbasins as one undertaking.  By consolidating management for both basins into a single management unit, the YN has ensured Project efficiency at all levels. 

As Lead Agency, the Yakama Nation manages fifteen (15) fish production and research facilities.  It manages or coordinates numerous research programs. To accomplish Project objectives, the Yakama Nation employs approximately eighty (80) people, including managers, scientists, technicians, fish culturists, laborers and office support personnel. Project management personnel work out of two major facilities: the YKFP’s Central Office in Toppenish, Washington and the Nelson Springs Office and Research Facility northeast of Yakima, Washington. Other offices are maintained in Ellensburg, Washington and in the Klickitat Subbasin.  

Development and Submittal of YKFP Funding Proposals

The Lead Agency is also responsible for the development and submittal of funding proposals that ensure sufficient funding for Project operations. Given the YKFP’s size and complexity, the Yakama Nation, after consultation with BPA and the NPPC, has broken the Project into nine (9) funding proposals. Only the Management proposal covers both the Yakima and Klickitat Subbasins. Project Design and Construction, Operation and Maintenance, Monitoring and Evaluation and Habitat Improvement and Acquisition activities in the Yakima Subbasin are submitted to BPA along with this Management proposal. Proposals covering the same subject areas have been submitted to BPA in FY2001 for Project operations in the Klickitat Subbasin in conjunction with other Columbia Gorge Province proposals. The Management proposal will not be resubmitted with the Klickitat Subbasin proposals. 

With the exception of the Management proposal herein, the YKFP’s funding proposals identified above cover objectives, tasks and activities in the following areas: 

1. Facility design and construction. See Projects: Yakima/Klickitat Fisheries Project (YKFP) - Design and Construction, Columbia Plateau Province; and Yakima/Klickitat Fisheries Project (YKFP) - Design and Construction (Klickitat Only), Columbia Gorge Province. Both Projects are numbered 198811525.  These proposals support Project activities required to design and construct facilities needed to accomplish YKFP objectives, including permitting and environmental compliance. In FY2002, the Nelson Springs Office and Research Complex is scheduled for construction. In addition, the YKFP will propose the final construction of the Interpretive Center at the Cle Elum Supplementation and Research Facility (CESRF). No other facilities are scheduled for construction.

2. Monitoring and evaluation of Project research activities. See Projects, Yakima/Klickitat Fisheries Project (YKFP) - Monitoring and Evaluation, Columbia Plateau Province; and Yakima/Klickitat Fisheries Project (YKFP) - Monitoring and Evaluation (Klickitat Only) Columbia Gorge Province.  Both Projects are numbered 199506325. These proposals support YKFP research activities in the Yakima and Klickitat Subbasins. Research conducted by YKFP scientists includes: Yakima spring chinook smolt survival studies, Yakima Species Interaction Study (YSIS), OCT and SNT treatment studies for spring chinook, reproductive success of spring chinook hatchery adults, spatial and temporal distribution of wild and hatchery spring chinook adults, Ecosystem Diagnosis and Treatment (EDT) modeling, consumptive rates of predators and predation impacts, feasibility of coho reintroduction, and fall chinook supplementation feasibility study. 

3. Operation and maintenance of Project facilities. See Projects: Yakima/Klickitat Fisheries Project (YKFP) - Operations and Maintenance, Columbia Plateau Province; and, Yakima/Klickitat Fisheries Project (YKFP) - Operations and Maintenance (Klickitat Only); Columbia Gorge Province. Both proposals are numbered 199701325. These proposals support the operation and maintenance of Project production and research facilities, which include the: 

· Cle Elum Supplementation and Research Facility;

· Prosser Hatchery and Acclimation Facilities;

· Marion Drain Hatchery and Acclimation Facilities;

· Roza Adult Monitoring and Broodstock Collection Facility; 

· Roza Juvenile Monitoring Facility;

· Chandler Juvenile Monitoring Facility;

· Prosser Adult Enumeration and Broodstock Collection Facility;

· Cowiche Adult Monitoring Facility;

· Easton Spring Chinook Acclimation Facility;

· Clark Flat Spring Chinook Acclimation Facility;

· Jack Creek Spring Chinook Acclimation Facility;

· Easton Coho Acclimation Facility;

· Hatchery Slough Coho Acclimation Facility;

· Lost Creek Coho Acclimation Facility; and,

· Stiles Pond Coho Acclimation Facility.

4. Habitat Protection and Restoration. See Yakima/Klickitat Fisheries Project (YKFP) – Habitat Protection and Restoration, Columbia Plateau Province. This proposal supports the implementation of habitat improvement and acquisition projects throughout the Yakima Subbasin. This proposal will incorporate Project 199705100, Yakima Side Channels, and Project 199803400, Reestablish Safe Access into Tributaries of the Yakima Subbasin, which were funded in FY2001.  The YKFP expects to submit a similarly entitled proposal for habitat projects in the Klickitat Subbasin.

Summary

This Management proposal supports the Yakama Nation’s management of all YKFP activities. Without such management support, the YKFP could not carry out the research and production activities authorized by the NPPC.  

c. Rationale and significance to Regional Programs
Relationship of the YKFP to Regional Programs

This YKFP Management proposal and its objectives are not specifically referenced as a goal in any regional program. Section VI(A)(6) and of the 2000 Columbia River Basin Fish and Wildlife Program (Program) does speak generally to role of management and managers, and Section VII(1) recognizes the Yakama Nation as a co-manager of fish and wildlife resources. However, to our knowledge, the 2000 Program has not identified efficient and effective project management as a specific program objective. Note that the NPPC’s 1994 Program stated that “efficient and cost effective” implementation of the Program to be a “primary goal.” See 1994 Program, Measures 3.1(C). 

Measure 3.1(C)(5) requires the BPA to choose funding means that “fully complements the activities of the affected Indian Tribes….”  The management proposal herein provides the Yakama Nation with the tools to manage the YKFP in a manner that promotes tribal sovereignty and self-government, while providing employment opportunities for tribal members and others.    

The YKFP was specifically identified in the 1982 and 1994 Program. See 1982 Program, Measures 704(i)(3) and 904(e)(1). In 1994, the NPPC authorized BPA to "fund [the] design, construction, operation and maintenance of a hatchery to enhance the fishery for the Yakama Indian Nation as well as other harvesters". See 1994 Program, Section 7.4K. This Management proposal provides support for Cle Elum Supplementation and Research Facility, and the spring chinook acclimation facilities at Easton, Clark Flat and Jack Creek. These facilities were built pursuant to the 1994 Program directive. 

The YKFP's relationship to the NPPC's Fish and Wildlife Program, NMFS Biological Opinions, the Yakima Subbasin Summary, the Tribal Restoration Plan, and other regional programs can be found in the YKFP's Project 199506325, Yakima/Klickitat Fisheries Project (YKFP) - Monitoring and Evaluation, Columbia Plateau Province. In Project 199506325, the YKFP relates the varied research objectives conducted (and proposed) to regional programs, including an explanation as to how the YKFP's science program complies with or satisfies these programs. The reader is therefore referred to Project 199506325, Yakima/Klickitat Fisheries Project (YKFP) - Monitoring and Evaluation.

The Necessity of the YKFP Management Objectives

As noted above, the objective of this proposal is to provide efficient and effective policy, management and administrative support for all YFKP operations in the Yakima and Klickitat Subbasins. This proposal ensures that management quality exhibited to date will be maintained and improved. It provides for management oversight, including financial accountability, for all Project facilities and activities; management of all planning functions; and administrative support required for all Project activities. Management of the Project and its principal facilities are critical to achieving the objectives and goals of the Project. The YKFP cannot operate without the support requested from this proposal.  

As in past years, this proposal also includes the YKFP's development of a centralized database for data and information generated by the Project. The database has been designed for Project use and dissemination to others. In addition, the proposal includes the work performed by the Project's habitat coordinator, who is responsible for ensuring YKFP participation in efforts throughout the Yakima and Klickitat subbasins to improve habitat conditions within the target ecosystem.  

Because YKFP efforts thus far have focused primarily on activities in the Yakima subbasin, the Klickitat portion of the Project is less well developed.  Many planning processes must still be undertaken for activities in the Klickitat subbasin.  The Project needs effective oversight of efforts in both subbasins to avoid duplication of effort.  The Project also needs additional personnel to implement the increased level of activity forecast for the Klickitat. In FY2001, the Project will hire one (1) FTE to develop the data and information system relative to the Klickitat Subbasin. In addition, the budget for FY2002 includes the current Klickitat coordinator, who was moved to this proposal in FY2001 from the FY2000 M & E proposal.   

For more information regarding the rationale of the YKFP program for the Yakima and Klickitat Subbasins, the reader is directed to section c. in each of the following related proposals: 

· Yakima/Klickitat Fisheries Project (YKFP) - Design and Construction, Columbia Plateau Province; and Yakima/Klickitat Fisheries Project (YKFP) - Design and Construction (Klickitat Only), Columbia Gorge Province. Both Projects are numbered 198811525.
· Yakima/Klickitat Fisheries Project (YKFP) - Monitoring and Evaluation, Columbia Plateau Province; and Yakima/Klickitat Fisheries Project (YKFP) - Monitoring and Evaluation (Klickitat Only) Columbia Gorge Province.  Both Projects are numbered 199506325.

· Yakima/Klickitat Fisheries Project (YKFP) - Operations and Maintenance, Columbia Plateau Province; and, Yakima/Klickitat Fisheries Project (YKFP) - Operations and Maintenance (Klickitat Only); Columbia Gorge Province. Both proposals are numbered 199701325.
· Yakima/Klickitat Fisheries Project (YKFP) – Habitat Protection and Restoration, Columbia Plateau Province. This proposal is new for FY2002 and does not carry an existing project number.

Project Management 

See section b. above for a general description of the YKFP's management structure. The YKFP management flow chart is available upon request. 

Management Philosophy

The Yakama Nation employs an adaptive management policy in order to achieve YKFP goals and to protect the basin's fishery resources from unforeseen, adverse impacts.  Adaptive management is the conscious decision in favor of action designed to increase understanding as opposed to inaction in the face of uncertainty. 

Adaptive management emphasizes experimental intervention into an ecosystem to provide insights into how it works and changes.  The effects of management actions are monitored and evaluated, and programs, procedures, and facilities may all be modified in response to these findings. Using adaptive management, the scientific method is incorporated into Project planning and decision-making.  It is particularly appropriate when attempting to mitigate for effects on otherwise declining natural resources in a complicated, large-scale ecosystem where complexities of the system are not fully understood. 

Risk associated with Project action is managed by collecting baseline data, monitoring change,  XE "Monitoring" evaluating results, and being prepared to respond to new information. The success of the proposed YKFP monitoring program in the Klickitat subbasin depends upon the ability of Project personnel to obtain valid information about how the Project is working, using available theory and technology.  Likewise, the success of the proposed evaluation program depends on the commitment of Project managers XE "Project Managers"  to institute a management and decision-making process that can respond effectively to new information calling for change. 

Summary

The YKFP’s co-managers have demonstrated an ability to work together to effectively and efficiently run the Project. Its management structure allows co-manager participation in policy decisions, while giving the Yakama Nation freedom to operate the Project without burdening it with bureaucratic process. The management structure serves as a model for the Columbia Basin projects that require state and tribal co-management participation. By coupling adaptive management with a commitment to monitoring and evaluating Project actions, the co-managers have produced positive results that benefit the resource and the entire region.    

d. Relationships to other projects
Other YKFP Proposals

As noted previously, this proposal is submitted as a component of the overall YKFP effort in the Yakima and Klickitat Subbasins. As noted above, this proposal provides management and administrative support for YKFP activities in both subbasins, as described in the following proposals: 

· Yakima/Klickitat Fisheries Project (YKFP) - Design and Construction, Columbia Plateau Province; and Yakima/Klickitat Fisheries Project (YKFP) - Design and Construction (Klickitat Only), Columbia Gorge Province. Both Projects are numbered 198811525. 
· Yakima/Klickitat Fisheries Project (YKFP) - Monitoring and Evaluation, Columbia Plateau Province; and Yakima/Klickitat Fisheries Project (YKFP) - Monitoring and Evaluation (Klickitat Only) Columbia Gorge Province.  Both Projects are numbered 199506325.

· Yakima/Klickitat Fisheries Project (YKFP) - Operations and Maintenance, Columbia Plateau Province; and, Yakima/Klickitat Fisheries Project (YKFP) - Operations and Maintenance (Klickitat Only); Columbia Gorge Province. Both proposals are numbered 199701325.
· Yakima/Klickitat Fisheries Project (YKFP) – Habitat Improvement and Acquisition, Columbia Plateau Province. This proposal is new for FY2002 and does not carry an existing project number. This proposal will incorporate Project 199705100, Yakima Side Channels, and Project 199803400, Reestablish Safe Access into Tributaries of the Yakima Subbasin, which were funded in FY2001.

For a description of the relationship between the above proposals and others in the Yakima Subbasin please refer to the YKFP’s FY2002 proposals for the Columbia Plateau Province. For like descriptions in the Klickitat Subbasin, please refer to the YKFP's FY2001 proposals for the Columbia Gorge Province. 

As noted, WDFW participates in Project management through Project 199506425, Policy/Technical Involvement/Planning, YKFP.  WDFW management and administrative support objectives for the YKFP include:

1. Participate in the YKFP Policy Group's planning and policy decisions; 

2. Manage and direct all WDFW management, administrative, science and technical personnel participating in Project activities; 

3. Coordinate all environmental compliance activities with BPA and YN; and,

4. Manage and direct all sub-contractors providing services to WDFW in support of the Project.

Other Yakima and Klickitat Subbasin Proposals

The following projects are implemented in the Yakima and Klickitat Subbasins, and complement the YKFP's efforts to increase natural production. With the exception of Project 199506424, the projects below emphasize the improvement of fish and wildlife habitat, thus increasing the YKFP's likelihood of restoring populations of naturally spawning salmonids in the target subbasins.  The Yakama Nation sponsors most of the listed projects. These projects are: 

· Project 199803300, Restoration of Upper Toppenish Creek Watershed. This project is designed to moderate runoff patterns in Toppenish Creek by increasing the retentiveness of soil water storage areas, such as floodplains and headwater meadows in the upper watershed. The activities were selected based upon a watershed assessment that suggested that forest and rangeland practices in the Toppenish Creek watershed altered the flow regime of the creek. 

· Project 199901300, Ahtanum Creek Watershed Assessment. This project restores and monitors habitat in the irrigated reach of Ahtanum Creek of the Yakima Subbasin, with emphasis upon the restoration of steelhead populations

· Project 199705300 Toppenish-Simcoe Instream Flow Restoration and Assessment. This project restores and monitors habitat in irrigated reaches of Toppenish and Simcoe Creeks of the Yakima Subbasin, with emphasis upon the restoration of steelhead populations

· Project 199603501, Satus Watershed Restoration.  This project restores and monitors habitat in the Satus Watershed of the Yakima Subbasin, with emphasis upon the restoration of steelhead populations.

· Project 199506424 YKFP/WDFW Supplementation Monitoring Activities.  In this project, WDFW monitors and evaluates activities related to ongoing supplementation experiments conducted by the YKFP. 

· Project 199705600, Lower Klickitat Riparian and In-Channel Habitat Restoration. This project is designed to improve habitat conditions in the lower (more developed) portion of the Klickitat Subbasin through protection and restoration of aquatic resources for all stocks, with emphasis on listed steelhead.   

e. Project history (for ongoing projects) 

Introduction

The YKFP was identified in the NPPC's 1982 Program. See Measures 704(i)(3) and 904(e)(1). A draft Master Plan was presented to the NPPC in 1987 and the Preliminary Design Report in 1990. In both circumstances, the NPPC instructed the Yakama Nation, WDFW and BPA to carry out planning functions that addressed uncertainties in regard to the adequacy of supplementation in the areas of meeting production objectives and limiting adverse ecological and genetic impacts. At the same time, the NPPC underscored the importance of adopting "adaptive management" principles for use in managing the direction of the Project. Under the Council's direction, significant planning and design work was accomplished between 1990 and 1994. 

In 1994, the Council reiterated its mandate that BPA "fund [the] design, construction, operation and maintenance of a hatchery to enhance the fishery for the Yakama Indian Nation as well as other harvesters". See NPPC Fish and Wildlife Program, Section 7.4K.  As directed, the Yakama Nation, WDFW and BPA continued to plan and design the Project.

Upon the completion of BPA’s NEPA process, construction of the Cle Elum Research and Supplementation Facility (CERSF) began in May of 1996.  With the exception of its water chiller and miscellaneous details, the CERSF was completed and began operations on August 1, 1997.  In 1998, the Project completed construction of three acclimation facilities in the upper Yakima subbasin. 

Other facilities designed and constructed by the YKFP include the broodstock collection facility at Roza Dam, the juvenile and adult monitoring stations at Roza and Prosser dams, the Prosser and Marion Drain Hatcheries and various acclimation facilities. See section b. above for a complete list of YKFP facilities. 

Earlier fishery and habitat mitigation efforts in the basin include fish passage improvements at numerous irrigation facilities.  In addition, the Yakima River Basin and Conservation Act, Public Law 103-434 (1994) authorizes the dedication of water conserved as a result of federally funded improvements to irrigation facilities and practices to enhance instream flows.  

Management History

The YKFP’s management program was instituted concurrently with its authorization in 1982. However, the current management structure was not formally instituted until 1988. In the early years, Yakama Nation and WDFW participated in YKFP management decisions, but did not have decision-making authority. Such authority was reserved to BPA’s Fish and Wildlife Program management. From 1994 to the present, the Yakama Nation and WDFW’s management authority was brought on-line. Project decision-making authority is now exclusively contained within the YKFP’s Policy Group, which is comprised of one representative each from the Yakama Nation and WDFW. BPA is responsible for funding Project activities and ensuring NEPA compliance. 

Prior YKFP management project numbers are: Project 88-120-01, Yakima/Klickitat Fisheries Project Management – Yakama Nation; and Project 95-064, Yakima Fisheries Project Science/Management Services – WDFW.   

For more information regarding the history of the YKFP in the Yakima and Klickitat Subbasins, the reader is directed to section e. in each of the following proposals: 

· Yakima/Klickitat Fisheries Project (YKFP) - Design and Construction, Columbia Plateau Province; and Yakima/Klickitat Fisheries Project (YKFP) - Design and Construction (Klickitat Only), Columbia Gorge Province. Both Projects are numbered 198811525.
· Yakima/Klickitat Fisheries Project (YKFP) - Monitoring and Evaluation, Columbia Plateau Province; and Yakima/Klickitat Fisheries Project (YKFP) - Monitoring and Evaluation (Klickitat Only) Columbia Gorge Province.  Both Projects are numbered 199506325.

· Yakima/Klickitat Fisheries Project (YKFP) - Operations and Maintenance, Columbia Plateau Province; and, Yakima/Klickitat Fisheries Project (YKFP) - Operations and Maintenance (Klickitat Only); Columbia Gorge Province. Both proposals are numbered 199701325.
· Yakima/Klickitat Fisheries Project (YKFP) – Habitat Protection and Restoration, Columbia Plateau Province. This proposal will incorporate Project 199705100, Yakima Side Channels, and Project 199803400, Reestablish Safe Access into Tributaries of the Yakima Subbasin, which were funded in FY2001.

Project Reports

Numerous reports have been submitted to BPA that describe in detail the Yakama Nation's management activities relating to the YKFP. Recently, the Yakama Nation submitted reports to BPA for each contract covering January through March 2000, April through June 2000, July through September 2000, and October through December 2000. The report for the period January through April 2001 is in progress, as is the annual report for 2001. These reports covered activities in the Yakima and Klickitat subbasins. 

A copy of the YKFP's reports to BPA can be provided upon request. 

Summary of Major Management and Planning Activities

1982 - 1996

· With Yakama Nation and WDFW assistance, BPA completed its Environmental Impact Statement for the YKFP in January of 1996. Yakama Nation and WDFW performed necessary analyses for completion of the document. 
· As Lead Agency, the Yakama Nation implemented YKFP operations, managed and directed all Yakama Nation management, administrative, science and technical personnel, and participated in all activities affecting Project planning, management and administration.

1997 - 2000

· As Lead Agency, Yakama Nation implemented YKFP operations, managed and directed all Yakama Nation management, administrative, science and technical personnel, and participated in all activities affecting Project planning, management and administration. The CERSF and its acclimation sites were constructed in this period.

· As co-managers, Yakama Nation and WDFW developed project policy and implemented planning functions.

· Yakama Nation organized and ensured successful completion of the Project Annual Review.

· Yakama Nation coordinated all environmental compliance activities with BPA.

· Yakama Nation and WDFW managed and directed all sub-contractors providing services to the Project.

· Yakama Nation ensured Project compliance with ESA and all applicable law and regulations.

Additional Activities: 1998

· Yakama Nation and WDFW performed all planning and management activities required for Project operations, including review and revision of the PARs for fall chinook and coho. 

Additional Activities: 1999

· YKFP Data and Information Center was organized, a Data Manager was hired, and development of data management system was initiated.

· YKFP Habitat Coordinator was hired.

· In cooperation with BPA, the Supplement Analysis is completed for the YKFP's coho and fall chinook programs.

Additional Activities: 2000

· YKFP Data and Information Center refined systems for tracking project budgets, and for tracking juvenile and adult migrants in the Yakima Basin; and an interim project website was created, enabling electronic access to Yakima Basin migration data.

· In cooperation with BPA, the Supplement Analysis completed for Prosser Hatchery raceways.

· YKFP personnel coordinated with YN (Lead Agency) in the development and submittal of the Columbia Gorge Subbasin Summary for the Klickitat Subbasin.

· YKFP personnel coordinated with YN (Lead Agency) in the initial development of the Columbia Gorge Subbasin Plan for the Klickitat Subbasin.

· YKFP personnel coordinated planning and implementation of steelhead kelt reconditioning program with Columbia River Inter-Tribal Fish Commission.

Additional Activities: 2001

· Klickitat Coordinator position developed and will be filled in FY2001.

· YKFP personnel coordinated with YN (Lead Agency) in the development and submittal of the Columbia Plateau Subbasin Summary for the Yakima Subbasin.

· YKFP personnel will coordinate with YN (Lead Agency) in the initial development of the Columbia Plateau Subbasin Plan for the Yakima Subbasin.

f. Proposal objectives, tasks and methods
Introduction

YKFP management processes are established and have been demonstrated to work effectively. For FY2001, we expect the YKFP's management processes to continue in the same manner, with one exception -- more Project resources will be devoted to the Klickitat Subbasin. Emphasis will be placed upon the completion of necessary planning documents, particularly the Klickitat Subbasin plan and future production plans, and the completion of baseline habitat and population inventories. See Project 199506325, Yakima/Klickitat Fisheries Project  - Monitoring and Evaluation (Klickitat Only). 

Yakama Nation management and administrative support objectives for the YKFP are as follows: 

1. Provide comprehensive management oversight of the implementation of YKFP activities.

2. Support YN policy development related to YKFP activities in the Yakima and Klickitat Subbasins.

3. Coordinate and/or perform all tasks necessary to the development of project planning documents.

4. Provide required administrative support for Project operations, including financial management and accountability.

5. Design, develop and manage YKFP's Data and Information System.

6. Schedule and conduct the YKFP's Project Annual Review (PAR), which includes presentations by project scientists and provides for peer review of research activities.

7. Coordinate participation in water and habitat planning/development initiatives by various agencies, groups and committees.

8. Coordinate, plan and implement habitat improvement projects in the Yakima and Klickitat Subbasins.

This proposal describes the YKFP’s management and administrative support requirements for Project operations in the Yakima and Klickitat Subbasins. As noted above, Yakama Nation management and administrative personnel are directly responsible for implementing the YKFP’s day-to-day operations, including the Project’s operation and maintenance activities, monitoring and evaluation program, and new facility construction.  Project operations are performed by a combination of Yakama Nation and WDFW personnel and sub-contractors (as required). 

Key Management and Administrative Personnel 

Key Management Personnel. The YKFP employs a top-down management structure. Mr. Melvin Sampson, who has served as the Policy Advisor/Project Coordinator (PAPC) since 1992, fills the lead position.  Directly under Mr. Sampson is Dr. David Fast, who serves as the Project’s Science Manager. As Science Manager, Dr. Fast is responsible for the development of the Project’s science program and the activities of the STAC.  

Mr. William Sharp serves as the Klickitat Subbasin Coordinator, and is responsible for managing day-to-day operations in the Klickitat subbasin, as well as supporting Dr. Fast in the development of the Klickitat’s science program. Mr. Scott Nicolai serves as the Habitat Coordinator. He is responsible for monitoring non-YKFP activities affecting habitat in the Yakima and Klickitat Subbasins, and implementing habitat protection and restoration projects. Mr. William Bosch serves as the Data Base Manager, and is responsible for the design and development of the YKFP's data management system. 

Other key professionals required under this proposal include a legal advisor/analyst who contributes to policy, planning, management, and personnel activities; a technical writer who assists in plan development; and a new data systems analyst. 

Key Administrative Support Staff. Ms. Adrienne Wilson is the Program Coordinator, and manages the performance of the Project’s administrative support group and all Project subcontractors. She serves directly under Mr. Sampson. The administrative assistance provided by this proposal includes personnel and employment services, financial management and accountability (purchasing, bookkeeping, and accounting) and miscellaneous support services.  In addition, such administrative support includes facilities and equipment necessary to YKFP operations. The Nelson Springs facility houses the YKFP’s research library.

Detailed Description of YKFP Management Activities
Objective 1.   Provide comprehensive management oversight of the implementation of YKFP activities. 
General Scope:  As noted above, the Yakama Nation has been designated as the YKFP's Lead Agency.  The Lead Agency is primarily responsible for Project planning, design of facilities and programs; the construction, operation and maintenance of YKFP facilities; and, the monitoring and evaluation of Project research activities.  The Lead Agency is also responsible to ensure adequate funding for all Project activities. The magnitude and scope of the YKFP requires the level of management involvement described below.  In order to properly implement all Project activities (as detailed in each YKFP proposal), essential personnel must be assigned to supervise and manage the Project's qualified field and support personnel. It is anticipated that the personnel identified herein will be adequate to fulfill the Lead Agency responsibilities throughout the proposal period.

For the reader's reference, this section identifies management positions, and the level of responsibility carried by each position. It does not identify deliverables. For purpose of continuity, each position is associated with a task number. 

Purpose: Objective 1 addresses the roles and responsibilities of key personnel, who are essential to effective implementation and management of the YKFP. These following descriptions of positions and roles will enable the reader to better understand the overall goals and objectives of the YKFP and more specifically, the Lead Agency’s role.  

General Responsibilities of YKFP Essential Personnel

As noted above, the Yakama Nation is the YKFP's Lead Agency, and is responsible for the management and implementation of all YKFP facilities. The facilities include the: 

· Cle Elum Supplementation and Research Facility;

· Prosser Hatchery and Acclimation Facilities;

· Marion Drain Hatchery and Acclimation Facilities;

· Roza Adult Monitoring and Broodstock Collection Facility; 

· Roza Juvenile Monitoring Facility;

· Chandler Juvenile Monitoring Facility;

· Prosser Adult Enumeration and Broodstock Collection Facility;

· Cowiche Adult Monitoring Facility;

· Easton Spring Chinook Acclimation Facility;

· Clark Flat Spring Chinook Acclimation Facility;

· Jack Creek Spring Chinook Acclimation Facility;

· Easton Coho Acclimation Facility;

· Hatchery Slough Coho Acclimation Facility;

· Lost Creek Coho Acclimation Facility; 

· Stiles Pond Coho Acclimation Facility;

· YKFP Central Office Complex;

· Nelson Springs Office and Research Facility;

· Klickitat Field Office; and,

· Ellensburg Field Office. 

YKFP management is also responsible for the efficient performance of all Project research and monitoring activities, including:

· Monitoring spring and fall chinook, steelhead and coho smolt outmigration and survival;

· Monitoring adult returns and survival for spring and fall chinook, coho and steelhead; 

· Monitoring spring and fall chinook, coho, and steelhead natural production.

· Spring chinook supplementation experiments (OCT/SNT comparison, reproductive ecology, genetics); 

· Monitoring species interaction (predation, competition, etc.);

· Coho reintroduction feasibility experiments; 

· Coho and fall chinook broodstock development;

· Steelhead kelt reconditioning experiments (in cooperation with Columbia River Inter Tribal Fish Commission (CRITFC));

· Yakima and Klickitat subbasin habitat assessments and acquisition;

· Klickitat subbasin fish population assessments;

YKFP management is also responsible for insuring that the information produced by the Project is made available to Project personnel and others. To accomplish this task, management has developed the data and information system, which is easily accessed.  This element of the Project will require more attention by management to insure that essential information generated by the Project is made available to all interested parties.   

Finally, Project management coordinates all planning functions conducted by the Project in both subbasins.  The planning functions have expanded dramatically in recent years with the advent of the NPPC's subbasin planning initiative. It is expected that planning associated with NPPC's planning, proposal and funding cycle will place a greater financial and manpower burden upon the Project - requiring a proportionate allocation of Project resources.   This is particularly true for the Klickitat subbasin, which will require a significant allocation of resources to produce the planning documents needed for future development. 

Task 1.1

Policy Advisor/Project Coordinator. The Policy Advisor/Project Coordinator (PAPC) is the Yakama Nation's lead management and oversight person for the YKFP.  He is directly responsible for implementing, coordinating and overseeing all YKFP activities, including compliance with all applicable laws. Specifically, the PAPC leads all planning efforts and construction projects, coordinates the development of policy relative to the YKFP, ensures efficient and economical operation of all Project activities, manages and supervises all YKFP personnel, including required support staff, and ensures that the Project complies with all contractual and legal obligations. The PAPC coordinates directly on YKFP matters with WDFW and other governments affecting Project operations.  See project # 198812025 budget task 1.a – 1.j.    

Task 1.1 

Program Coordinator.  The Program Coordinator (PC) is under the direct supervision of the PAPC.  The PC is responsible for the YKFP's financial management system, including all accounting and bookkeeping functions. The PC produces all financial reports required for contractual compliance, and assists the PAPC in the development of the Project's annual budget. In addition, the PC oversees the processing of Project procurement requests (e.g. invoices) and coordinates property acquisition with Yakama Nation personnel. The PC also oversees Project contracts and sub-contracts.  The PC represents the YKFP in the absence of the PAPC, and must communicate and coordinate with the Yakama Nation Administration, vendors and all Project personnel. To accomplish the above tasks, the PC supervises support staff who assist in the performance of the above duties.   See project # 198812025 budget task 1.g, 1.h, and 1.i.

Task 1.3

Research Manager. The Research Manager (RM) is under the direct supervision of the PAPC.  The RM leads the Science Technical Advisory Committee (STAC), which is responsible for all science and technical matters affecting the performance of the YKFP.  The RM plans and coordinates all YKFP research experiments with the assistance of Project personnel and participating agencies.  The RM also leads the development and maintenance of documents relative to Project science and planning. The RM is responsible for the Project Annual Review.  Upon request, the RM makes scientific presentations to professional groups on the research aspects of the YKFP.  See project # 198812025 budget task 1.b, 1.c, 1.e, 1.f, 1.k, 1.l, 1.m, and 1.o.  

Task 1.4

Klickitat Subbasin Coordinator.  The Klickitat Subbasin Coordinator (KSC) is a new position that is direct supervised by the PAPC.  The Project's increased efforts in the Klickitat subbasin justify the creation of the KSC position, which will ensure the accomplishment of Project objectives in the subbasin. This position is responsible for implementing and coordinating all Project activities in the Klickitat subbasin, which categorically is within the newly assigned Columbia Gorge Province.  The KSC will lead planning efforts relative to the subbasin, and is responsible for completing the task assignments required under the NPPC's Three Step process.  The KSC will coordinate with the PC in developing the necessary budget for all subbasin activities.  See project # 198812025 budget task 1.c, 1.f, 1.g, and 1.j 

Task 1.5

Habitat Coordinator.  The Habitat Coordinator (HC) position is under the direct supervision of the PAPC, and is only responsible for activities within the Yakima and Klickitat subbasin. The HC’s primary responsibility is planning and implementing habitat, water quality and passage improvement projects within the subbasin.  The HC is also responsible for monitoring the development activities that may affect the habitat and the water quality in the subbasin.  As required, the HC will take the lead role in the acquisition of key habitat tracts for the enhancement and protection of the resource.  See project # 198812025 budget task 1.p.    

Due to the magnitude of activities within the Yakima River subbasin, the HC will not be responsible for habitat, water quality and passage improvement projects within the Klickitat subbasin in FY2002.  These projects will be performed by the Klickitat subbasin's assigned field biologist, who will coordinate with and be supervised by the KSC.  

Task 1.6 
Data Base Manager.  The Data Base Manager (DBM) is under the direct supervision of the PAPC.  The DBM coordinates directly with the STAC on matters pertaining to data and information generated by the Project's monitoring and evaluation activities and other research.  The DBM is responsible for the design, installation and management of the YKFP's data management and transfer system. The DBM maintains the YKFP's web site, and coordinates with Project scientists on utilizing the system, both for inputting and downloading data.   The DBM also assists Project personnel in designing software specific for their needs.  He will be responsible for upgrading the system, and will supervise some personnel that will be employed in the program.  See project # 198812025 budget task 1.q  

Objective 2. Support Yakama Nation policy development related to YKFP activities in the Yakima and Klickitat Subbasins.  

General Scope:  The Yakama Nation will fulfill its policy development responsibilities through the tasks set forth below. The PAPC will coordinate the policy development activities conducted by the YKFP, and will represent the YN in all matters pertaining to these activities. The PAPC will coordinate these functions with the co-manager, STAC, and other agencies, as necessary.

Purpose: Objective 2 maintains Project policy development activities at a level that enables effective management of the YKFP.  Specifically, the proposal will provide for Yakama Nation representation, through the PAPC, in all policy matters relative to the YKFP.   The PAPC coordinates the development of policies pertaining to Project activities, and ensures adequate oversight of said policies by Yakama Nation elected officials and administration. The PAPC also represents the YKFP in relations with other governments, organizations or entities affecting Project performance. As a co-managed project, it is essential that the Yakama Nation and WDFW maintain adequate participation in NPPC processes and other activities that affect the Project.  

Policy Development Support Tasks:

Task 2.1

YKFP Policy Group. The PAPC will participate in all scheduled Policy Group meetings in coordination with WDFW, BPA and consultants. The PAPC will lead Policy Group meetings, and will be responsible for maintaining accurate meeting records and agendas.  The PAPC will coordinate Project activities with appropriate Tribal officials and personnel when necessary.  Official meeting minutes will be prepared after each policy meeting and distributed to Yakama Nation, WDFW and BPA representatives.  See project # 198812025 budget task 2.a 

Task 2.2

Intergovernmental and Internal Relations. The PAPC will represent the YKFP in all intergovernmental relations with BPA, NPPC, WDFW, and other agencies. The PAPC will be responsible for coordinating YKFP activities with the other participants.  The PAPC will also be responsible for internal coordination with the administration and elected officials of the Yakama Nation. See project # 198812025 budget task 2.b and 2.c.
Task 2.3 

Lead Agency. The PAPC, in coordination with WDFW and BPA, will manage and oversee Project operations, and ensure that the Yakama Nation's Lead Agency responsibilities are fulfilled.  See project # 198812025 budget task 1.a-1.q.  

Task 2.4

Project Funding. The PAPC and key personnel will coordinate the preparation of annual funding proposals, consistent with the NPPC's 2000 Program.  See project # 198812025 budget task 1.r. 

Task 2.5

Project Contracts. The PAPC will coordinate the development and execution of all YKFP/YN contracts with the BPA and others. The PAPC will also manage all contracts. To accomplish this task, the PAPC, in conjunction with Project personnel, will coordinate and manage all financial and reporting obligations relative to said contracts.  See project # 198812025 budget tasks 1.a - 1.b.

Task 2.6

Reports. Quarterly reports covering the status of all tasks included in this statement of work will be prepared for BPA.  The reports will include a financial status report for the same period.  An annual report will be prepared that summarizes all work accomplished under this contract, together with an end of year budget and financial report.  See project # 198812025 budget task 1.h.
Task 2.7

NEPA and ESA Compliance. The PAPC will coordinate all NEPA related activities, including any mitigation requirements, and work in cooperation with Project personnel, BPA, and WDFW. For FY 2002, the Project will focus on preparations for the Supplemental Environmental Impact Statement that will evaluate environmental impacts associated with selected alternatives for long term Yakima River fall chinook and coho production programs.  In addition, the Klickitat Subbasin production program is expected to generate NEPA review and analysis. Finally, the PAPC will coordinate the appropriate NEPA requirements for steelhead.  See project # 198812025 budget task 1.j. 
The PAPC will also coordinate all ESA related activities, including the preparation of any biological assessment (for each respective species) required to implement the Klickitat Subbasin's production program. 

Task 2.8 

Subcontracts. The PAPC, in coordination with the Program Coordinator, will be responsible for the development, execution and management of all sub-contracts.  The deliverable will be an approved contract for stated purposes and will be included in quarterly and annual reports.  See project # 198812025 budget tasks 1.a – 1.b.

Objective 3.  Coordinate and/or perform all tasks necessary to the development of project planning documents.  

General Scope: The Yakama Nation will fulfill its planning responsibilities through the tasks set forth below. The PAPC will coordinate necessary planning activities conducted by the YKFP, and will represent the YN in all matters pertaining to these activities. The planning objective is to implement the YKFP’s adaptive management policy by maintaining and keeping current all Project planning and operations documents.  The PAPC will coordinate these functions with the co-manager, STAC, and other agencies, as necessary.

Purpose: Objective 2 maintains Project planning activities at a level that enables effective management of the YKFP. This proposal supports all YKFP planning functions for the Yakima and Klickitat Subbasins. The PAPC coordinates all planning activities. YKFP activities in the Klickitat Subbasin have focused on the gathering of baseline information necessary to make decisions about future actions that might benefit anadromous and resident fish populations. Consequently, no formal planning documents address YKFP actions in the Klickitat Subbasin. It is anticipated that, over the next three years, considerable effort will be required to develop rigorous planning documents, such as those produced for the YKFP in the Yakima Subbasin.  

Project planning activities will involve key management personnel, including the PAPC, RM, KSC, and the HC. Project biologists and technicians will support key management personnel, as required. 

Planning Support Tasks:

Task 3.1 

Yakima Subbasin Planning.  In the Yakima Subbasin, the Project will undertake the following planning efforts. 

1. Review and revise Master plans for spring and fall chinook, and coho;

2. Review and revise Planning Status Reports (PSR) for spring and fall chinook, steelhead and coho;

3. Initiate development of a Master plan for steelhead;

4. Develop Annual Operating Plans and fish production plans;

5. Continue development of Columbia Plateau Subbasin Plan;  

6. Coordinate EDT modeling output into subbasin planning efforts;

7. Initiate development of Habitat Master Plan; and,

8. As required, plan for the construction and design of YKFP facilities.

See project # 198812025 budget tasks 3.a and 3.b.

Task 3.2

Klickitat Subbasin Planning. In the Klickitat Subbasin, planning efforts will include initiation or further development of the following:

1. Master plans for spring and fall chinook, steelhead and coho;

2. Planning Status Reports (PSR) for spring and fall chinook, steelhead and coho;

3. Columbia Gorge Subbasin Plan; 

4. Klickitat Hatchery Transition Plan;

5. Fish production plans for all species, as required;

6. EDT modeling (coordinate output into subbasin planning efforts);

7. Habitat Master Plan;

8. State watershed planning; and,

9. State salmon recovery planning and limiting factors analysis.

See project # 198812025 budget tasks 3.t and 3.x.

Objective 4. Provide required administrative support for Project operations, including financial management and accountability.  

General Scope:  The financial management and compliance monitoring of YKFP contracts requires extensive attention and effort.  This effort will be expanded with the advent of separate contracts for the Klickitat subbasin. As previously referenced, separate proposals will be submitted for YKFP activities in the Klickitat subbasin. Only the Management contract will incorporate activities within both basins.  The compliance and accountability requirements are internal for both the Yakama Nation and BPA.  There are time related compliance factors that are required for each contract that will be coordinated by the Program Coordinator.

The administrative support component of the contract provides necessary personnel to perform secretarial, bookkeeping, accounting, and reporting tasks on a timely basis. Project requirements and demands are diverse and are addressed on a continual basis.  

Purpose:  Since all of the operational aspects of the YKFP centers around the efficient implementation of the respective contracts, a key factor is having current and accurate financial data.  The level of diversity within the YKFP's contracts with BPA, complimented by the sub contracts requires a concerted effort on behalf of all YKFP personnel.  The routine demands and requirements are immense as the contracts are implemented. 

Administrative Tasks: 

Task 4.1

Annual Budgets: Coordinate and develop the annual budgets for the annual proposals that are requested by the Bonneville Power Administration as directed by the NPPC.  The personnel involved are the Project Coordinator (PC), PAPC, Project Biologists and Policy Analyst.  The deliverable is a proposed annual budget for each respective proposal that is submitted in an acceptable format that meets both Yakama Nation and BPA requirements.  See project # 198812025 budget tasks 4a and 4.b.

Task 4.2

Contract Financial Monitoring and Compliance: The PC coordinates with the PAPC, Yakama Nation Grants and Contracts personnel and BPA COTR on a continual basis to assure compliance with applicable contract terms.  Any concerns or issues are addressed as they are recognized.  Monthly status reports are generated for each contract and budget.   In addition to these monthly tasks, a quarterly financial report is included with the quarterly report that is submitted to BPA, consistent with the contract requirements.  See project # 198812025 budget tasks 4.a, 4.c, and 4.d.  

Task 4.3

Payroll Report. Included in the financial reporting process is the Payroll Report, which includes costs utilized for personnel time and attendance.  This is also processed and coordinated by the PC on a timely basis.  The deliverable is a Payroll Report, which includes the costs per category, which is included in the Contract Quarterly reports that are submitted to BPA.  This report is also utilized for internal monitoring of the respective contract for compliance purposes.  See project # 198812025 budget tasks 4.a, 4.e, and 4.h. 

Task 4.4

Equipment Inventory. The YKFP over the course of time has generated an inventory of equipment that is utilized in carrying out various Project tasks.  The PC coordinates the development and monitoring of a current inventory list of said equipment.  This also includes the monitoring to assure proper insurance coverage for equipment that requires it.  The deliverable is an internal quarterly report for monitoring purposes and an annual report for contract compliance purposes.  See project # 198812025 budget tasks 4.a and 4.f.

Task 4.5

Internal Relations. The YKFP is assigned to the Department of Natural Resources within the Yakama Nation's administrative structure.  The PAPC coordinates all matters directly with the DNR Deputy Director and the Fish and Wildlife Tribal Council Committee.  The Administrative structure includes the office of Legal Counsel, Central Accounting, Grants and Contracts, of which the PC coordinates with on a daily basis.  These offices provide internal legal review, contract compliance assistance and administrative processing of financial documents.  See project # 198812025 budget tasks 4.a and 4.g.

Task 4.6

Quarterly and Annual Reports. The annual performance period of each contract requires quarterly reports and usually operational modifications are done when necessary.  During the termination of the contract period, annual year-end closeouts are required.  Also, if the contract performance period is different than the government fiscal year, two internal close outs are required, which has been the case with YKFP contracts.  The deliverable here is an annual financial close out report that is included with the final annual report, due within thirty days from the end of the contract period.  See project # 198812025 budget tasks 4.a and 4.c.
Task 4.7

Administrative Assistance. The administrative assistance provided by this proposal includes personnel and employment services (including the retirement and insurance programs), financial management and accountability (bookkeeping, and accounting), purchasing, and miscellaneous support services.  See project # 198812025 budget task 4.a.

By experience, the YN has learned that adequate and timely administrative support is absolutely essential to Project success. As various aspects of the Project are implemented and maintained, accountability for Project actions remains paramount. It must report its activities relative to the achievement of YKFP goals and objectives to BPA and the NPPC. The Project must also be financially accountable. The YKFP will assure that the support staff is adequate in all regards, including office assistants and bookkeepers that have a thorough understanding of the Yakama Nation administrative system and the YKFP. 

Objective 5.  Design, develop and manage YKFP's Data and Information System.

General Scope: One of the YKFP's primary objectives is to provide knowledge about supplementation to resource managers and scientists throughout the Columbia River basin, so that it may be used to mitigate effects of hydroelectric operations on anadromous fisheries. To achieve this objective, the Project created a Data and Information Center (Center) in 1999.  The Center is located at the Nelson Springs Office/Research facility. The Center's purpose is to gather, synthesize, catalogue, and disseminate data and information related to Project research and production actvities. The data/information system is being designed to meet internal Project purposes, and facilitate the dissemination of information to other scientists and the general public.  YKFP data banks may be accessed at the Center, or electronically at ykfp.intranets.com.
To date the Project’s data managers have focused on organizing and making available data being generated by releases from the Cle Elum spring chinook supplementation and research facility.  The ultimate goal of this aspect of the Project is to develop and maintain a professional internet web site which will facilitate retrieval and analyses of comprehensive historical data sets for the Yakima and Klickitat river basins including: overall Project summary data, e.g., research objectives, annual accomplishments, etc.; demographic, physiologic, and genetic data relevant to species present in the basins; ecological interactions data regarding competition, predation, etc.; date, location, tag specifications, and research/harvest augmentation goal of all hatchery releases; and habitat status showing changes over time due to projects, land purchases, etc.

Purpose:  The goal of this objective is to standardize, consolidate, centralize, and make accessible all data and information that is generated by the YKFP.  The data and information management systems produced by this effort will be designed to ensure compatibility with BPA and NPPC electronic data and reporting requirements.  Also, an efficient, affordable data transmission system will be designed that will allow appropriate personnel and scientists access to the data.

Data Management Tasks

Task 5.1

Data Management System and Personnel.  The YKFP has employed the services of a qualified team of data management professionals (team) with experience in fisheries science and data. The team is led by the Programmer/Database Manager (PDM), who is responsible for the design and maintenance of the YKFP’s data management system and associated hardware and software. The system will be consistent with YKFP and regional data management guidelines and objectives.  The team will continue to develop and update a project data management document (Information System Resources Plan).  This is an on-going responsibility throughout the proposal period.  See project # 198812025 budget task 5.a.

Task 5.2

Consultation and Coordination.  The date management team will consult and coordinate with YKFP scientists, policy personnel, BPA and appropriate NPPC personnel to determine the YKFP’s near and long term data and information management needs.  See project # 198812025 budget tasks 5.a and 5.d. 

Task 5.3

Information System Resources Plan. The data management team has developed a 5-Year Information System Resources Plan (ISRP) for the YKFP.  The ISRP will be updated during FY2002, incorporating changes in overall data management design and strategies and recommendations and feedback received during the peer review process.  The ISRP is subject to ongoing review and approval by the YKFP Policy Group.  See project # 198812025 budget tasks 5.a and 5.b 

Task 5.4

Quality Control, Standardization and Storage. To ensure quality control, standardization, and proper storage procedures for all data and information collected, the YKFP will:

· Develop a standardized data management and quality control system consistent with the volume and diversity of the data collected;

· Supervise the reformatting and inputting of all data into a standardized system; and,

· Meet and coordinate with BPA representatives to review the database system’s compatibility with existing BPA and NPPC data management systems.

See project # 198812025 budget tasks 5.a, 5.f, and 5.g.

Task 5.5

Information Management and Transmission. The YKFP will design a data and information management and transmission system capable of handling the YKFP’s existing and future generated data and information.  This system will be accessible to appropriate researchers.  See project # 198812025 budget tasks 5.a and 5.h. 

Task 5.6

YKFP Internet Home Page. The YKFP will develop a home page in consultation with staff at the PSMFC and other relevant BPA-funded projects. The data management team will manage and maintain the home page, and keep it current.  See project # 198812025 budget tasks 5.a and 5.i.

Task 5.7

Equipment Analysis. The data management team will evaluate and assess computer equipment needs, including the appropriate software.  This information will be referenced in the ISRP. The team will assist the PAPC in developing appropriate funding requests for necessary equipment.  See project # 198812025 budget tasks 5.a and 5.j.

Task 5.8

Monitoring Yakima Subbasin Activities. The data management team will continue monitoring the data collection systems of the YKFP, which includes the data from the CESRF and the Prosser and Marion Drain facilities. Through the monitoring process, the team will develop efficient methods for sampling and archiving all data, which will be included in the ISRP.  This is an on-going activity.  See project # 198812025 budget tasks 5.a and 5.k.

Task 5.9

Monitoring Klickitat Subbasin Activities. The data management team has started monitoring the data collection systems of all YKFP activities conducted in the Klickitat Subbasin, including Timber, Fish and Wildlife (TFW): stream habitat inventory; mainstem and tributary salmonid population; water quality; and mainstem passage engineering data.  The team will develop an efficient method to access and archive all data and information produced by the YKFP’s Klickitat component.  The team will develop a plan for monitoring and archiving Klickitat data, which will be incorporated into the 5-year ISRP.  See project # 198812025 budget tasks 5.a and 5.k.

Task 5.10

Reports. Under the direction of the PDM, the team will produce reports consistent with the overall contract: Quarterly summary reports and an annual report that will capture the full year's activities.  The reports will summarize major activities and accomplishments for the respective period.  See project # 198812025 budget tasks 5.a and 5.c.

Objective 6.  Schedule and Conduct the YKFP's Project Annual Review (PAR), which includes presentations by Project scientists and provides peer review of research activities. 

General Scope: The Project Annual Review (PAR) is a vital part of the annual review and planning cycle that directs the research of the YKFP.  The PAR consists of a series of presentations documenting the production, monitoring and evaluation objectives and results of the previous years' research projects in the YKFP.  The PAR affords an opportunity for formal peer review and interaction with scientists who have a viable interest in supplementation and the resource.  

Purpose:  The Project’s goal is to schedule and conduct an annual PAR, which will include presentations of all the task specific participants with invitations to others interested in the YKFP.  The YKFP will formally employ the services of pre-determined peer reviewers, who will provide documented reports of the presentations of the YKFP.  The PAR will be recorded, and a document will be produced that provides an accurate and complete record of the proceedings. PAR records will assist the Policy Group in Project planning and management activities, and will be made available to regional scientists through the PDM. 

PAR Related Tasks

Task 6.1
Scheduling. Coordinated by the PAPC, the Policy Group will select an appropriate date and location for the PAR.  See project # 198812025 budget task 6.a.

Task 6.2
Peer Review and Planning. Appropriate scientists from outside the Project will be selected and/or employed to participate in a peer review of Project activities that are presented at the PAR.  Participants will be requested to submit written comments and observations on the presentations to facilitate research planning for upcoming year. STAC will review the results of the PAR and make formal recommendations to the Policy Group for amendments to the PSR, URP and other appropriate YKFP planning and operating documents.  See project # 198812025 budget task 6.b.

Task 6.3

Cataloging PAR Results. All PAR documents will be submitted to the YKFP library for cataloging and future utilization.  A copy of these documents will be submitted to the Bonneville Project Manager for incorporation in the file and the electronic document database used for Project reporting.  See project # 198812025 budget task 6.c.
Objective 7. Coordinate participation in water and habitat planning/development initiatives by various agencies, groups and committees. 

General Scope: The YKFP will coordinate with the respective agencies, committees and groups, on matters pertaining to habitat, water resource and fish passage matters within the Yakima subbasin. 

Purpose: Where applicable, the YKFP will participate in or coordinate with meetings of governments (and other entities) within the basins that pertain to habitat, water and passage matters to assure that the needs, goals and objectives of the YKFP are represented. The Habitat Coordinator (HC) will provide these services. 

Habitat, water and passage matters arising within the Klickitat subbasin will be handled by the Klickitat Subbasin's assigned biologist, who is covered by the YKFP's Monitoring and Evaluation contract.  

Habitat Issue Coordination Tasks

Task 7.1

Yakima Basin Technical Advisory Group The HC will coordinate with the Yakama Nation Representative on the Yakima Basin Technical Advisory Group (TAG) and provide technical input with respect to anadromous fish, stream flows and related matters for the purpose of coordinating the implementation of Title X1, P.L. 103-434.  See project # 198812025 budget tasks 7.a and 7.b.

Task 7.2
Fish Passage. The HC will provide or coordinate the biological input for the design and construction of fish passage and protective facilities for the YKFP.  See project # 198812025 budget task 7.c.

Task 7.3

Fish Screens. The HC will continue to provide representation and coordination on Phase 1, 2, and 3 screens in the Yakima subbasin.  See project # 198812025 budget task 7. d. 

Task 7.4

Fish Passage Technical Work Group. The HC will participate in or serve on the Yakima Basin Fish Passage Technical Work Group. See project # 198812025 budget task 7.c.

Task 7.5

Intergovernmental and Other Relations. The HC and other designated Project personnel will coordinate with the Bureau of Reclamation, National Marine Fisheries Service, NPPC, BPA, U.S. Fish and Wildlife Service, WDFW and other agencies on matters affecting fish habitat and passage in the Yakima subbasin. Project personnel will also coordinate with Yakima Basin irrigation districts and local governments on fisheries and water resource issues.  See project # 198812025 budget task 7.a.

Task 7.6

Projects and Laws Affecting the YKFP. The HC Coordinate will monitor, review, and provide comment to projects that may affect fish habitat and passage in the Yakima subbasin. The HC will also monitor, review, and provide comment to federal, state, and local governments regarding laws that impact habitat and natural resources in the Yakima subbasin.   See project # 198812025 budget tasks 7.a and 7.g.

Task 7.7

Watershed Restoration Forums. The HC will monitor and as required provide input to appropriate watershed restoration forums to ensure that decisions reflect the goals of the YKFP.  See project # 198812025 budget task 7.g.

Task 7.8

Coordination With Funding Agencies. The HC will coordinate with appropriate funding agencies regarding habitat-related projects in the Yakima subbasin.  See project # 198812025 budget task 7.a. 

Task 7.9

Endangered Species Act. The HC will monitor activities relative to Endangered Species Act, including the new species listings.  See project # 198812025 budget task 7.g.

Objective 8. Coordinate, plan and implement habitat improvement projects in the Yakima and Klickitat Subbasins. 

General Scope: Once identified, the properties containing beneficial habitat will be improved or otherwise protected by the YKFP, in coordination with the Yakama Nation, WDFW and BPA and other agencies. 

Purpose: The YKFP will improve and protect habitat deemed necessary to further Project objectives. The YKFP's EDT analysis will provide additional information related to habitat projects that will improve salmonid production in the Yakima and Klickitat Subbasins. The Habitat Coordinator (HC) will be responsible for planning and implementing projects. 
Habitat Project Implementation Tasks

Task 8.1

Habitat Improvement Projects. The HC will plan and implement habitat improvement projects within the Yakima subbasin.  Other personnel will perform this task for the Klickitat subbasin. Such projects will be developed pursuant to the NPPC's ongoing planning effort for the Columbia Gorge and Plateau Provinces, and will be consistent with the existing subbasin summaries for the Yakima and Klickitat Subbasins.  See project # 198812025 budget tasks 8.a, 8.b, and 8.c.   

Task 8.2

Habitat Acquisition Projects. The HC will plan and implement habitat acquisition projects within the Yakima subbasin. Such projects will be developed pursuant to the NPPC's ongoing planning effort for the Columbia Gorge and Plateau Provinces, and will be consistent with the existing subbasin summaries for the Yakima and Klickitat Subbasins.  See project # 198812025 budget tasks 8.a - 8.c.   

g. Facilities and equipment
Project management personnel work out of two major facilities: the YKFP’s Central Office in Toppenish, Washington and the Nelson Springs Office and Research Facility northeast of Yakima, Washington. Other offices are maintained in Ellensburg, Washington and in the Klickitat Subbasin.  

The YKFP's major fish production and research facilities, which are managed by this contract, are as follows: 

· Cle Elum Supplementation and Research Facility;

· Prosser Hatchery and Acclimation Facilities;

· Marion Drain Hatchery and Acclimation Facilities;

· Chandler Juvenile Monitoring Facility;

· Prosser Adult Enumeration and Broodstock Collection Facility;

· Cowiche Adult Monitoring Facility;

· Easton Spring Chinook Acclimation Facility;

· Clark Flat Spring Chinook Acclimation Facility;

· Jack Creek Spring Chinook Acclimation Facility;

· Easton Coho Acclimation Facility;

· Hatchery Slough Coho Acclimation Facility;

· Lost Creek Coho Acclimation Facility; and,

· Stiles Pond Coho Acclimation Facility.

For a description of these facilities relative to their ability to do the job, please refer to the following proposals:

· Yakima/Klickitat Fisheries Project (YKFP) - Monitoring and Evaluation, Columbia Plateau Province; and Yakima/Klickitat Fisheries Project (YKFP) - Monitoring and Evaluation (Klickitat Only) Columbia Gorge Province.  Both Projects are numbered 199506325.

· Yakima/Klickitat Fisheries Project (YKFP) - Operations and Maintenance, Columbia Plateau Province; and, Yakima/Klickitat Fisheries Project (YKFP) - Operations and Maintenance (Klickitat Only); Columbia Gorge Province. Both proposals are numbered 199701325.
h. References

Reference (include web address if available online)
Submitted w/form (y/n)
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Name (alphabetically)
Title
Agency
FTE (mos.)
Expertise/Role

Mel Sampson
Policy Advisor-Project Coordinator
YN
12
Yakama Nation Manager/Project Coordinator for the entire YKFP

David Fast
Research Manager
YN
12
Science and Technical Advisory Team; supervision of all YN/YKFP research.

William Sharp
Klickitat Subbasin Coordinator
YN
12
Manages or coordinates the implementation of YKFP activities in the Klickitat Subbasin. Leads Klickitat Subbasin planning.  

William Bosch
Data Base Manager
YN
12
Manages YKFP data base and information management system.  

Scott Nicolai
Habitat Coordinator
YN
12
Coordinates YKFP habitat protection and restoration activities.

Adrienne Wilson
Program Coordinator
YN
12
Coordinates  YKFP administrative and financial support activities and  personnel

______________ 

Melvin R. Sampson

370 N. Brown Rd

Wapato, WA 98951

Work Experience

2/93-Present: Policy Advisor/Project Coordinator; Yakima/Klickitat Fisheries Project

Yakama Indian Nation’s Policy representative with coordination responsibilities for the YKFP. 
1989-1992: Private business; Petroleum and Convenience Store.  

1985-1989: Chairman, Yakama Tribal Council

1971-1989: Elected and served on Yakama Tribal Council

1971: Yakama Indian Nation; Tribal Planner

1969-1970: Assistant Manager/Personnel Manager; Wholesale Furniture Manufacturer

1968-1969: Resident Counselor; Fort Simco Job Corps

1967-1968: Manager Trainee; Wholesale Furniture Manufacture

1965-1967: Industrial injury; Not employed

1961-1965: College student: Full time employee lumber planner mill; Longview, WA.

1959-1961: Active service; U.S. Army

1956-1959: Fisherman (Celilo); Boeing Aircraft; Construction; Farm Labor

Education

White Swan High School, graduate 1956

Lower Columbia College; Associate Degree, 1963

Lower Columbia College, Business Major

Central Washington State College; Major; Sociology, Minor; Psychology, Business

American Indian Management Institute, Albuquerque, NM; Tribal Executive Development

Military Experience

1959-1965: Veteran, U.S. Army, Honorable Discharge, Sgt. E-5.

Hobbies and Interests

Hunting, Fishing, Horses, Rodeo, Sports, Leather Crafts.

Personal Data
Date of Birth: April 20, 1938

Marital Status: Married, 5 daughters; 1 son

Enrolled member: Yakama Indian Nation

______________

DAVID E. FAST                                  





Fisheries Resource Management 






   P.O. Box 151 





Toppenish, Washington 98948 





         Work:  509‑966‑5291

Education

University of Washington, Seattle, Washington  


Doctor of Philosophy in Fisheries Science, 1987.       

University of Puerto Rico, Mayaguez, Puerto Rico 


Master of Science in Marine Sciences, 1974.             

St. John's University, Collegeville, Minnesota 

     
Bachelor of Science in Zoology, 1969.

Research Experience

1988-Present:  Research Manager. Fisheries Resource Management  Program, Yakima Indian Nation. Responsible for the design, development, and implementation of a major supplementation and research facility to test the concept of using artificial production to rebuild natural spawning populations of spring chinook salmon in the Yakima Basin. Write detailed project plans, develop short and long-term project goals and objectives, and supervise professional and technical staff. 

1985‑1988:  Project Leader. Spring Chinook Enhancement Study.

Responsible for research project designed to determine the best methods of enhancing the spring chinook salmon population in the Yakima Basin.  Evaluate survival through various life stages and total production of naturally producing salmon. Determine methods of supplementation with hatchery reared fish while minimizing adverse genetic impacts.   

Fast, D.E. 1987.  The Behavior of salmonid alevins in response to light, velocity and dissolved oxygen during incubation.   

Pages 84-92 in Salmonid Migration and Distribution Symposium (E.L. Brannon, ed.), School of  Fisheries, University of Washington, and Directorate for Nature Management, Norway, Trondheim, Norway.

Fast, D.E., J.D. Hubble, T.B. Scribner, M.V. Johnston, W.R. Sharp.

1989.  Yakima/Klickitat Natural Production and Enhancement Program.  1989 Annual Report to Bonneville Power Administration.   Project 88-120.  107 pp.

Fast, D.E.  1989.  Supplementation Strategies For The Yakima/Klickitat Production Facility.  Pages 143-147 in Northwest Fish Culture Conference Proceedings (R.Z. Smith, ed.).

Fast, D.E., J.D. Hubble, M.S.Kohn, and B.D.Watson. 1991.  Yakima River Spring Chinook Enhancement Study.  Project Completion Report to Bonneville Power Administration.  Project 82-16.  Volume 1 - 345 pp. and Volume 2 (Appendices) 133 pp.

______________

WILLIAM R. SHARP

EDUCATION

B.S.  Natural Resource Management with minor in Watershed Science.  

Colorado State University.  1987

RECENT PREVIOUS EMPLOYMENT

Klickitat Subbasin Coordinator, Yakima/Klickitat Fisheries Project, 2001-present

Fisheries Biologist III, Yakima/Klickitat Fisheries Project, 1998- 2001

Fisheries Biologist II, Yakima/Klickitat Fisheries Project, 1993-1998  

Fisheries Biologist I, Yakima/Klickitat Fisheries Project, 1989-1993

Fisheries Biologist I, US Fish and Wildlife Service, 1988-1989

Fisheries Technician, Idaho Department of Fish and Game, 1987-1987 

Fisheries Technician, US Army Corps of Engineers, 1983-1986

CURRENT RESPONSIBILIITES – Project Manger for biological and habitat monitoring activities within the Klickitat Subbasin under the Yakima Klickitat Fisheries Project (#9506800).  Responsibilities include research design and development, daily field operation, data analysis and synthesis, report writing, budgeting, and subcontract development.  Function as technical representative to the Washington State Salmon Recovery process in the Klickitat Subbasin.  Administer 3 Salmon Recovery habitat restoration grants awarded to the Yakama Nation.  Function as team leader for the Northwest Power Planning Council’s development of Klickitat Subbasin Plan.     

EXPERTISE – Over 15 years of Pacific Northwest fisheries work experience.  Designed and implemented fisheries and habitat studies, analyzed and presented data.  Managed field crews from 2-20 individuals.  Designed, budgeted, and implemented habitat construction projects in the Yakima and Klickitat basins where we’ve constructed off-channel rearing structures, alcoves and velocity refugia to benefit depressed spring chinook stocks.  As lead biologist on the Klickitat Project 9506800 conducted all aspects of project design, budgeting, salmonid population monitoring at all life stages and stream habitat inventory.

______________

 SEQ CHAPTER \h \r 1William J. Bosch

116 N. 45th Avenue

Yakima, WA  98908

Phone:  (509) 965-7924

Education History
International Honors Program, "Global Ecology", 1990-91

Nine month program of travel abroad studying ecological issues offered through Bard College and the International Honors Program in Boston, MA

University of Washington, M.S. Computer Science, 1982

Gonzaga University, B.S. Mathematics, 1980

Employment History
Yakama Nation, 1991-Present, Fisheries Data Manager, Technical Analyst, and Policy Advisor

Hewlett-Packard, 1982-90, Systems Engineer/Performance Specialist

Gonzaga University, 1980-81, Systems Analyst/Programmer

Publications and Major Accomplishments
U.S. versus Oregon Technical Advisory Committee, various articles including:


An analysis of three technical issues relating to the management of Snake River fall chinook, August, 1997


Columbia River Fish Management Plan, All Species Review 1996, August 1997

Performance News Notes, Hewlett-Packard technical journal, various articles, 1986 - 1990.

Chair, U.S. versus Oregon Technical Advisory Committee, 1996 - 1999

“Most Valuable Player”, Hewlett-Packard Capacity Planning Center, 1990

Demonstrated Skills
Project Management:  Currently involved in the planning, management, design, and development of a suite of Microsoft Access database(s), data network, and project web site to document a complex inter-agency effort to enhance spring chinook survival in the Yakima River Basin. Planned, managed, designed, and executed computer system benchmarks for international customers and third party software suppliers.  Coordinated and managed vendor activities for the implementation of a state-wide computer network for the State of Washington Department of Licensing.  Used PERT chart, project binder, and other project management techniques to ensure that projects were completed on time.

Computer Programming and Systems/Database Analysis:  Developed Microsoft Access databases to track the survival of hatchery-reared spring chinook salmon in the Yakima River Basin throughout each life stage, including broodstock collection, spawning, rearing, juvenile migration, adult harvest, and spawning escapement.  The database includes software routines and forms to facilitate data entry at each life stage, including interfacing with electronic tag detection equipment, as well as the necessary queries and reports to facilitate the synthesis and analysis of data and the transmission of project data to an off-site regional database.  Loaded historical data into the database(s) from Microsoft Excel spreadsheets.  Developed database applications (PARADOX) on the IBM PC to track commercial and subsistence harvest and site registration for the Yakima Indian Nation.  Developed spreadsheet models to estimate run-size and harvest using in-season data.  Collected and analyzed information for developing and modifying these applications.  Queried coast-wide fishery coded-wire tag data base (Ingres/SQL) and developed analyses to document species status and influence fishery management decisions.  Developed interactive software for university applications including:  student registration, student accounting, gift solicitation and alumni information, and payroll.  Converted applications from IBM 360 batch environment to interactive applications on the HP3000.  Designed, coded, tested, and implemented applications, modified and maintained existing programs, and implemented user and production operation procedures.

Consulting:  Acquired in-depth product knowledge and delivered specialized consulting services for system performance.  Gathered and analyzed system measurement data.  Identified potential system bottlenecks and recommended solutions to increase productivity or operating capacity.  Assisted customers in determining long-term computer system needs utilizing benchmark data and queueing theory models.  Created and delivered seminars on computer system performance issues to customers and other engineers world-wide.

Technical Journalism:  Edited and published annual run size projections for Columbia River summer chinook and annual summaries of treaty Indian fisheries in the Columbia River.  As a member of the Columbia River Technical Advisory Committee, worked as a team member to edit and publish various technical documents relating to Columbia River fishes including a five-year all-species review, annual biological assessments for spring, summer and fall fisheries, and an analysis of three technical issues relating to the management of ESA-listed fall chinook in the Snake River.  Edited and published articles in a computer system performance journal distributed internationally to over 8,000 corporate employees on a monthly basis.  Composed and published management level summaries of computer system benchmarks merging text, graphics, and supporting technical documentation into single, concise documents. 

Training:  Created and taught a course on PARADOX database management to biologists and technicians at the Yakama Indian Nation.  Taught a course in MS-DOS at the Heritage College.  Created, enhanced, and taught customer training courses in data management, system management, administration, and operations.  Trained sales representatives and customers in system performance issues. 

Public Relations:  Developed tribal fishery related articles for publication in local newspapers.  Developed and wrote policy-level correspondence to regional and federal fishery managers and policy makers to communicate tribal positions and to influence regional policy on Columbia River salmon recovery issues.  Coordinated customer support services for multiple clients; recognized problems and developed and executed action plans that assured timely resolution.  Maintained good communication with customers to ensure high level of customer satisfaction. 

Sales Support:  Analyzed customer needs and recommended solutions that resulted in successful installations and implementations.  Developed and documented responses to Requests for Proposals (RFPs).  Developed and delivered presentations and solution-oriented demonstrations.

Personal Data
Date of Birth:  
August 26, 1958

Marital Status: 
Married

Health:

Excellent

Hobbies:
Hiking, Bicycling, Swimming, Cross-Country and Water Skiing, Drama, Karate, Reading, and Spectator Sports

References:
Available upon request

______________

Scotty Nicolai resume here

______________

Adrienne Wilson resume here
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