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a. Abstract 
The Columbia Plateau Natural Resources Collaborative (CPNRC) is a cooperative effort among natural resource agencies to provide technical and planning assistance to farmers and ranchers through local conservation partnerships (SWCDs, watershed councils, RC&Ds, Tribes and others).  The goal is to accelerate the implementation of conservation on private lands to restore anadromous salmonids and to improve water quality.  The purpose of the CPNRC is to help local partnerships navigate the maze of planning, regulatory, and technical issues on private lands to understand and address these issues in a more efficient, effective manner.  The CPNRC will provide the local partnerships with specialized technical assistance (geomorphology, hydrology, biology, engineering, etc.) and assist them with streamlining regulatory programs and leveraging funding programs by using a single planning process. Using an established, local delivery system for working with farmers and ranchers in a voluntary, non-regulatory fashion, the local conservation partnership will be able to accelerate existing efforts to increase conservation applied on private lands.

There are two components to the CPNRC:  (1) an interdisciplinary planning component and (2) a field office implementation component.

First, this project would provide key positions for forming an interdisciplinary team (IT) to provide assistance on subbasin assessments, planning and implementation.  These positions would be co-located as a team and dedicated to work on the subbasin assessment and planning in collaboration with Tribes, SWCDs, watershed councils and others.  Requested funding would cover the salary and benefits for 2.5 FTEs, equipment, travel, and supplies.  NRCS would furnish in-kind 1.5 FTEs to interdisciplinary team.  NRCS will provide office space and administrative support for the team. Additional specialized technical support will be provided in-kind, as needed, from existing NRCS state office or basin team staff.  Preliminary discussions with BLM, USBOR, BPA and other state and federal agencies indicate a willingness to contribute additional staff resources to the interdisciplinary team.  It is anticipated as other agencies’ involvement grows, the IT team would also be able to provide assistance to additional provinces.

Second, this project would provide funding for field staff (FS) with SWCDs and NRCS to market, plan, design and implement conservation with private landowners.  Requested funding will cover the salary and benefits for ten additional FTEs, equipment, travel, and supplies. The NRCS Resource and Conservation Development program coordinators (two existing positions in Pendleton and The Dalles) will provide (at least 0.25 FTE) in-kind support to locate, obtain, and administer grants for local watershed efforts.  NRCS will provide office space, training and supervision in-kind for the added positions.

b. Technical and/or scientific background
The Oregon Plan approach to endangered species recovery and environmental protection relies on meshing scientifically sound actions with local watershed-based public support. It relies on teamwork among the various levels of government and is dependent on monitoring and accountability for results.  It states, “This is the only approach that will generate the support and commitment across all sectors, from landowners and industry to government agencies to restore fish and their natural systems.” (The Oregon Plan Executive Summary).  This proposal focuses on state and federal programs and resources to make them as convenient and acceptable to the local community as possible, in order to foster locally-led stewardship in restoring salmon and watersheds.
The subbasin summaries, biological opinions, strategy for salmon recovery (All H paper), Wy-Kan-Ush-Mi-Wa-Kish-Wit, NWPPC Fish and Wildlife 2000 program, and CWAP, as well as other initiatives, call for local, state, federal and tribal partnerships to protect and restore habitat and water quality.  The Columbia Basin Fish and Wildlife Authority, NWPPC, Regional Watershed Coordinating Team, and other existing and past groups represent efforts to coordinate at the state and regional level.  Yet tribes, watershed councils, Soil and Water Conservation Districts, and farmers and ranchers cite a lack of clear guidance and standards, overlapping and conflicting programs and policies, insufficient technical information and expertise, and inadequate funding as obstacles to successful resource management (see CWAP Watershed Roundtables and USACE Listening session reports).  CRMPs and local watershed councils have attempted, with some success, to create effective partnerships at the local level.  What’s lacking, however, are individuals from state and federal agencies with time dedicated to providing focused guidance and assistance to local groups (e.g. Soil and Water Conservation Districts, Watershed Councils and Tribes).  

Local watershed efforts by Tribes, SWCDs, watershed councils and others are overwhelmed with policies and program requirements that they are being asked to incorporate into their plans in order to receive funding and to reach environmental compliance.  Oregon State Departments of Environmental Quality (ODEQ) and Agriculture (ODA) are working with local communities to develop Total Daily Maximum Loads and Agricultural Water Quality Management Plans (SB1010) as ways to comply with the Clean Water Act.  Within these four subbasins one TMDL (Umatilla River) and three AWQMPs (Umatilla, Lower Deschutes and Hood River) have been completed, and several others are scheduled during the next few years.  ODEQ’s 303(d) lists as water quality limited 155 stream reaches in the Deschutes Subbasin, 162 reaches in the John Day, 76 in the Umatilla and 5 in the Walla Walla.  Temperature, sediment, flow modification and habitat modification are parameters referred to most often as limiting.  Steelhead, Chinook, Bull Trout, Redband Trout and Pacific lamprey are listed as threatened or sensitive aquatic species under the Endangered Species Act.  All fish and wildlife, however, would benefit from the watershed or ecosystem approach used by NRCS and the conservation partnership.  Local communities and farmers and ranchers are unable to understand what they must do to comply and how to obtain environmental assurances under Section 10 or Section 4(d) of the Endangered Species Act.  Similar confusion exists with compliance under the Clean Water Act with water quality standards, TMDLs, and water quality management plans.  This confusion lengthens planning processes thereby, delaying implementation and, all too often, discouraging private landowners from taking any action at all.  

Various funding programs exist to assist private landowners, local government and Tribes with implementation, but each program will frequently have its own requirements and processes.  Examples include NWPPC 2000 Amendment program, Oregon Watershed Enhancement Board, CWA Section 319 grants, USDA farm bill programs, USFWS Partners for Wildlife, and other government and private funding programs.  Lack of coordination leads to inefficiency, duplication of efforts, and missed opportunities to leverage available funds.

The Biological Opinions for restoring salmon and bull trout in the Deschutes, John Day, Umatilla and Walla Walla Subbasins call for accelerated efforts on private lands.  Substantial progress is called for over the next ten years to ensure that species recovery goals are met.  Soil & Water Conservation Districts, NRCS Field Offices and Watershed Councils do not have the staff to meet the goals in the Biological Opinion for on-the-ground conservation on private lands.

There is a broad scope of physical and biological needs on private lands across the Deschutes, John Day, Umatilla and Walla Walla subbasins.  Based on the summaries these four subbasins cover over 23,000 square miles with over 4,000 miles of perennial and intermittent streams.  An estimated 75 percent of the area is in private ownership used for farming and ranching.  The summaries indicate over 50 percent of the streams in these subbasins need some form of habitat/watershed restoration or enhancement.  Agriculture, grazing and forestry practices are listed in the summaries as principle causes of degraded habitat and watershed conditions. Oregon DEQ lists (on the 303(d) list) many of streams in these subbasins as water quality limited for temperature, flow, sedimentation, or habitat modification.  In addition numerous passage, screening and flow problems exist due to irrigation.  According to NRCS 1997 National Resource Inventory, erosion on 750,000 acres or 31 percent of cropland exceeds the soil loss tolerance, contributing excessive sediment and negatively impacting the watershed’s hydrologic function to moderate stream flows.

Based on the USDA-NRCS Workload Analysis and the NRCS Performance and Results Performance System, performance (acres planned, applied and maintained) could be increased by 71 percent with this proposal.  This would be an increase of at least 1,000,000 acres over the next ten years if these staffing levels continued.  Accelerated application is important due to the time lag in watershed health response to treatment.  Accelerated treatment will be necessary to reach the goals in Columbia River Salmon Recovery Strategy which call for reversal in population trends in 5 to 10 years and sustained populations within 25 years (Federal Caucus 2000, Vol. 1, pg. 33).

c. Rationale and significance to Regional Programs
The purpose of the Columbia Plateau Natural Resources Collaborative is to improve the  quality and quantity of conservation/restoration plans applied on private lands to improve fish and wildlife habitat, water conservation and water quality.  

This proposal will allow for meaningful coordination of agency programs based on community need.  It would allow for programs to be adapted and leveraged to maximize efficiency, flexibility and the acceptance of the local community.  It also will provide for coordinated performance monitoring of the total effort accomplished by all groups.  In addition, the expertise and tools provided through an interdisciplinary team will assist local groups design and carry out effectiveness monitoring programs that will add to our understanding of ecosystem management and the need for adaptive management.  Staff added at the field level will accelerate the voluntary farm and ranch planning that must occur to protect and restore watersheds and habitats.  

This approach to accelerate efforts within these four subbasins is supported and called for in several initiatives:

The Oregon Plan:

This plan for salmon and watersheds emphasizes four essential elements:  (1) coordinated agency programs, (2) community based actions, (3) monitoring, and (4) adaptive management.  

Subbasin Summaries Goals, Objectives and Strategies:

Deschutes Subbasin:

1. Build partnerships to accelerate planning and implementation.

2. Form resource assessment teams to provide specialized technical assistance.

3. Coordinate efforts to implement on-the-ground actions.

4. Obtain necessary technical, educational and financial resources.

5. Strengthen cooperative efforts with producers, government agencies, and the public.

John Day Subbasin:

1. Use partnerships and collaborative process to protect, maintain and restore habitat.

2. Support measures to collaborate on TMDLs, data sharing, expertise, training and leveraging funding.

3. Need to enhance the cooperative/shared approach in research, monitoring and evaluation between tribal, federal, state and local entities.

4. Need to continue to identify ways of streamlining agency policies aimed at improving habitat restoration efforts.

Biological Opinion:Columbia River Salmon Recovery Strategy (All H Paper):

Action 152 calls for agencies to coordinate their efforts and support offsite habitat enhancement measures undertaken by local, state and federal agencies and tribes.  Specific tasks include coordinating TMDLs with recovery efforts; sharing data, expertise and training; and leveraging funding resources with local entities.

Action 154 requires BPA to work with the NWPPC to develop subbasin assessments and plans by matching other funds,  funding technical support, and coordinating plans across federal and non-federal ownerships and programs.

Actions 149, 150, 151, and 153 deal with more specific actions to address screening and passage problems, protection of productive habitat, securing tributary flows, and leveraging USDA farm bill programs including CREP.

This concept of Natural Resources Collaborative provides a framework to allow these actions to happen in coherent, comprehensive fashion rather than in a fragmented, decentralized fashion that confuses and frustrates local entities often discouraging implementation. 

Columbia River Basin Salmon Recovery Strategy (All H Paper):

Habitat Element 1(C) Support Subbasin and Watershed Assessment and Planning calls for:

· Common assessment and planning protocols.

· A locally-led implementation process with technical assistance from local, state, federal, and tribal agencies.

· Integration of efforts on both public and private lands.

· Securing and coordinating funding and technical assistance for non federal landowners.

· Making CWA and ESA clearance more efficient for landowners.

· Creating systems for providing data, information, technology, and expertise.

NWPPC 2000 Fish and Wildlife Program:

“The Council believes that subbasin plans must be developed within an open public process that provides ample opportunity for participation by a wide range of state, federal, tribal, and local managers, experts, landowners, local governments, and stakeholders (2000 FWP, Section V,A,6, page 56)”.

NWPPC 1994 Fish and Wildlife Program:

The Council specifically recognized the need for a coordinated, watershed approach to species recovery that builds on the energy and initiatives of local communities.  The Council stated “that implementation of habitat and production measures will continue to suffer from inadequate information, disjointed policies, uncertainty and delay” unless the region works together “to overcome these obstacles and allow recovery to proceed expeditiously (1994 FWP, Section 7, page 7-1).  Further the Council stated “a long-term commitment from all local, state and regional entities interested in each subasin will be necessary (1994 FWP, Section 7.7, page 7-39).”

Regional Watershed Roundtables(Clean Water Action Plan):

Three Roundtables were held in the Pacific Northwest to determine the issues and needs facing local watershed councils, SWCDs, tribes, private landowners and other stakeholders dealing with salmon and watershed.  

Issues brought out at these sessions include:

· Issues are complex with competing interests

· Laws, regulations, and decisionmaking is fragmented between agencies.

· Tangle of uncoordinated state and federal programs and regulations.

· Ineffective use of available funds and duplicative programs.

· Lack of data and expertise at local level to make sound decisions.

· Lack of unifying structure between agencies and local groups to deal with these issues.

· Lack of trust at all levels.

.

Some of the solutions they suggested included:

· Create framework for federal agency personnel to become involved in local community groups.

· Create multidisciplinary resource teams to be available to watershed groups.

· Agencies need to develop methods to deliver a unified message to grass roots watershed groups and landowners.

· Build linkages between agencies and local watershed planning groups.

· Provide funding cooperation among agencies and local watershed groups.

· Streamline permitting processes.

· Develop a federal/state streamlined approach for grants.

U.S. Army Corp of Engineers Listening Session on Water Resource Needs:

This session held by the USACE with other agencies, the public and watershed stakeholders identified 62 challenges to water resources.  Three of the top nine challenges dealt with the need for better coordination and collaboration between agencies to provide skills, funding, streamlined permitting, and accountability to local communities.  

Clean Water Action Plan:

“Key Action:  To support local organizations and citizens in locally based watershed protection efforts, and to encourage the organization of such groups nationwide, EPA, USDA, DOI, NOAA, and other federal agencies will increase information and technical assistance available to these groups.”

Columbia River Intertribal Fisheries Commission’s “Tribal Approach to Salmon Recovery”:

“Partnerships are the key to success in watershed restoration.  .... it may require tribes, landowners, watershed councils, states, local governments, federal agencies, and citizen groups working together to restore watershed functions and healthy fish and wildlife.”

Wy-Kan-Ush-Mi Wa-Kish-Wit, The Columbia River Anadromous Fish Restoration Plan                                                             of the Nez Perce, Umatilla, Warm Springs, and Yakama Tribes

Recommended Institutional Changes:  “Employ voluntary, multi-stakeholder collaborative approaches to protect, restore and monitor natural resources and to resolve natural resource conflicts. These approaches should be open and inclusive, based on existing laws, and conducted within a framework of natural systems--watershed, ecosystems, bio-regions or other defining land-forms--using the best available science. This recommendation is patterned after successful approaches used all across the country. It is intended to provide impetus for stakeholders and communities to work together in searching for common goals, resolving conflicts, becoming aware of and using best available science, meeting legal requirements for protecting the environment, monitoring natural resources and redeeming collective responsibility for conditions and trends of resources.”

1996 USDA Farm Bill:

The 1996 Farm Bill recognized the need for an assessment of problems and prioritization scheme at the local level to guide the implementation of conservation programs (EQIP, WHIP, WRP, CRP, etc.).  To accomplish this, the 1996 Farm Bill defined a “local work group” who represent local, state and federal agencies including Tribes to guide implementation of conservation programs.  This was done in recognition that past programs did not focus on solving problems on an ecosystem or watershed basis and did not take advantage of opportunities to leverage farm bill programs with other incentive programs.

Western Water Policy Review Advisory Commission Report:

This report states failure of state and federal agencies to coordinate is a major factor limiting natural resource management and environmental protection efforts.  The commission favors working at the local watershed scale where the people and resources come together to identify problems and integrate actions.  

d. Relationships to other projects 
This proposal does not replace existing efforts.  Instead it complements and builds upon existing initiatives, regulations and programs.  This proposal will help coordinate and integrate these efforts and will focus additional technical resources where gaps currently exist.  In doing so on-the-ground implementation will be accelerated on private lands.

USDA Farm Bill incentive programs, Oregon Watershed Enhancement Board grants, Section 319 CWA grants, and BPA Fish and Wildlife funds is a partial listing of financial resources available to local watershed groups and individual farmers and ranchers for implementing conservation.  Those who have been involved in reviewing project proposals for all these programs are aware of insufficient coordination, duplication of tasks, and lost opportunities to maximize performance.  The subbasin assessment and planning process provides an opportunity for greater collaboration and success if the local community has the capacity to be fully engaged. This proposal will help build that local capacity by providing the local community with access to the technical resources they need to make sound decisions and to streamline the acquisition of funding and regulatory assurances for implementing conservation. 

Local farmers and ranchers are willing to do their part.   Several USDA Farm Bill Programs(EQIP, WHIP, WRP and CRP) have been utilized by farmers and ranchers in these four subbasins.  EQIP, WHIP, and WRP since 1996 has funded 302 contracts for $4.9 million dollars for private lands conservation.  Total implementation since 1986 for CRP programs has resulted in 1,900 contracts on 425,000 acres; however, only 3,200 acres were for CREP or continuous CRP (both are buffer initiatives).  This last year the EQIP program funded 44 contracts with farmers and ranchers; however, another 68 applicants to the program could not be served either due to the lack staff or funding.  This demonstrates the existing interest of farmers and ranchers to improve their level of environmental stewardship.

Increased staffing and simplified planning processes can accelerate existing accomplishments to meet the intent of salmon recovery efforts in the Pacific Northwest. This proposal would accelerate planning on private lands by 71 percent increasing accomplishments by 1,000,000 acres if these staffing levels continued for a ten year period.  Farm planning is dynamic, as with any planning process. Once plans are developed and implemented there is a continuing workload to modify and update plans as changes occur in technology, as well as with economic, social and environmental conditions.   As regulatory programs are streamlined, funding programs become more coordinated, and environmental assurances are offered, the willingness of farmers and ranchers to participate will also increase.  This too, will have an additive effect on accomplishments which has not been accounted for in these performance estimates.

NRCS Performance Goals for Deschutes, John Day, Umatilla and Walla Walla Subbasins


With Existing Staff 1
With Proposed Staff 2


Conservation Accomplished in 10 Years
Conservation Accomplished in 10 Years 3

Acres Planned 
1,410,000
2,410,000

Percent Increase

71%

1 Existing staff includes NRCS and SWCD conservation planners; currently at 30 FTE’s.

2 Proposal would add 14.75 FTEs.

3 Based on past performance, workload evaluations, and expected gains in efficiency.

e. Project history (for ongoing projects) 

Not an on-going program.

f. Proposal objectives, tasks and methods
1.  Establish a Columbia Plateau Natural Resources Collaborative (CPNRC) to assist the subbasin planning and implementation process by June 2002.

Establish the two key components of the CPNRC.  One component is an Interdisciplinary Team (5 FTE’s).  The other component is a Field Staff (10 FTE’s) comprised of certified resource planners to develop farm and ranch plans that address issues of watershed health, fish and wildlife habitat and water quality.

Subsequent to obtaining funding to support the CPNRC’s interdisciplinary team’s core positions (i.e. Fisheries Biologist, Geomorphologist/Hydrologist, Resource Conservationist/Certified Farm Planner and GIS Specialist) obtain commitments from other agencies to provide additional staff necessary to fully staff the team.

To date, discussions with staff at NMFS, BLM and BPA have indicated their willingness and ability to provide staff to support a collaborative team.  Interagency support for the CPNRC will be confirmed through interagency agreements.
2.  Provide planning/design and implementation assistance to local groups on four subbasin assessments  between 2002 and 2005.

The CPNRC Interdiscilinary Team will provide guidance and procedural assistance to local watershed planning groups such as SWCD’s, Tribes and others  requesting assistance with subbasin planning, programs and opportunities related to USDA programs, ESA Habitat Conservation Plans, 4(d) Rules, etc.

The CPNRC Interdiscplinary Team will provide specialized technical assistance for assessments and evaluations in disciplines unavailable to local field offices such as GIS, geology, hydrology, sociology.  If the team does not have the expertise then it will obtain the services (usually throught their own agency) of a specialist to provide the needed local assistance.

The CPNRC Interdiscplinary Team will identify, locate and provide data, technical studies and literature reviews for local assessments and evaluations.
3.  Provide assistance to local groups on four subbasin plans between 2002 and 2005.

The CPNRC Interdisciplinary Team will facilitate local, on-the-ground planning efforts on nonfederal and federal lands in order to blend subbasin planning with existing provisions outlined in documents such as the Clean Water Act, EPA’s TMDL’s, Oregon Plan and OWEB, ICBEMP, etc.

The CPNRC Interdisciplinary Team will also assist local efforts in planning areas such as scoping, setting objectives, developing plans of work to achieve the objectives, implementing the plan, and evaluating subbasin plan effectiveness.

4.  Integrate and leverage existing USDA, NWPPC, OWEB and other funding programs to maximize implementation effectiveness for local groups by 2005.

The CPNRC will review, interpret and integrate existing funding programs for acceptability by the local community and to increase farmer and rancher participation.  For example, this might include evaluating permanent easements on new or existing Conservation Reserve Enhancement Program (CREP) contracts.

5.  Streamline NEPA and ESA permitting processes for installing conservation practices and systems on nonfederal lands by 2003.

The CPNRC will assist local groups fulfill NEPA and Section 7 ESA responsibilities and may also assist local groups with ESA Habitat Conservation Plans and/or 4(d) rules.  Streamlining the permitting processes will expedite conservation implementation on nonfederal lands.

6.  Identify early actions (e.g. screening, passage, flow) in which local group in the four subbasins can engage during 2002-2003.

The CPNRC Field Staff will use subbasin summaries and other available studies and plans which identify immediate needs to expedite early actions by local groups.  The CPNRC Field Staff will help local groups locate willing participants, identify sources of funding, and develop appropriate project designs.

7.  Assist local groups acquire funding, technology and expertise needed to implement conservation practices.

CPNRC Interdisciplinary Team and RC&D Coordinators will work with local groups to obtain implementation funding and permits

The CPNRC Interdisciplinary Team will also assist local groups with their ESA section 7 consultation responsibilities.

8.  Accelerate the adoption and diffusion of conservation on nonfederal lands by 50 percent over the next five years.

The CPNRC Interdisciplinary Team would provide interagency, technical training sessions for field staff to stay current on new rule and regulations.  NRCS will provide a 3-week certified conservation planner training session for CPNRC Field Staff and appropriate local field staff.

The CPNRC Field Staff will maintain a superior grasp of the most innovative techniques available to implement private land restoration efforts and the knowledge of a broad range of assessment and planning processes available.

During implementation, CPNRC Field Staff will assist the local conservation partnership market conservation and motivate farmers and ranchers to voluntarily adopt conservation on their land.  

CPNRC Field Staff will work with farmers and ranchers to develop and implement conservation plans to address 80 to 90 percent of the need on private lands.  This assumes incentive funds (USDA farm programs, BPA Fish and Wildlife program, OWEB grants, 319 grants, etc.) can be obtained and leveraged to address these needs on private lands.

9.  Record progress and monitor implementation.

The CPNRC will ensure that all appropriate activities (i.e. assessment, planning, design and implementation) are recorded into the USDA’s Performance & Results Measurement System (PRMS).  This is an existing web-based database system which provides timely and accurate progress reports.  It is available to all agencies.

The CPNRC, along with the appropriate local groups, farmers and ranchers will produce and present annual accomplishment reports.

10.  Design and implement effectiveness monitoring plans.

The CPNRC Interdisciplinary Team will provide assistance on the design of effectiveness monitoring for agricultural lands to regional and local groups.  This could include working with NMFS Northwest Fisheries Science Center and others tasked under the biological opinion to conduct effectiveness monitioning.

The CPNRC Field Staff will work with local groups to ensure the quality and continuity of the monitoring plans.

g. Facilities and equipment
USDA Natural Resources Conservation Service would provide as an in-kind match training, office space, phone systems and supplies located in the USDA Service Centers.

The Interdisciplinary Team would be co-located at a site to be negotiated with other participating agencies.  The interdisciplinary team would also have access to the NRCS State Office technical staff consisting of an economist, agronomist, biologist, range conservationist, geologist, engineer and resource soil scientist on a as needed basis.  As other agenices join the collaborative the Interdisciplinary Team could have access to additional staff and resources from within those agencies as well.

The Field Staff would be co-located at USDA Service Centers.  Office spaces, telephones, suppplies etc. would be provided in-kind by NRCS for a total match of $69,900 for FY 2002.

All CPNRC Team members would need laptop computer systems that could be taken out on site visits with individual landowners.  This information would allow the certified conservation planners to work directly with the farmer and rancher to access GIS and other databases to conduct an inventory analysis and provide on-site recommendations.

In addition vehicles would need to be leased to provide transportation to conduct site visits.

Interagency and technical training sessions are needed within the basin to stay current on new rules, laws, requirements and regulations.  NRCS will provide a 3-week certified conservation planner training session that is a minimum requirement for starting work in this arena.  In addition, would expect these individuals to have a superior grasp of the most innovative techniques available to implement private land restoration efforts and the knowledge of a broad range of assessment and planning processes available from a variety of sources.    
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Section 10 of 10. Key personnel

Personnel for this proposal will be needed to fill key positions both on the CPNRC  Interdisciplinary Team and Field Staff positions.  Positions funded by this proposal will provide experienced, trained employees to the designated positions.  Key positions will be filled on the interdisciplinary team by NRCS, however, it is anticipated other agencies will provide staff support through interagency personnel agreements.  Several agencies including the Bureau of Reclamation, Bureau of Land Management, and Bonneville Power Administration have expressed interest in participating in this collaborative process.  The key positions and titles to be filled by this proposal or through in-kind contributions are listed below.  Final composition of the positions provided in-kind and those funded with BPA Fish and Wildlife funds may vary based on negotiations with other agencies and availability of staff from within the agencies.

Interdisciplinary Team 1
FTE
Funding Source:

BPA or In-kind 

Team Leader (NRCS)
1.0
In-kind

Sociologist/Facilitator (NRCS)
0.5
In-kind

Fishery Biologist
1.0
BPA funded

Geomorphologist/Hydrologist
1.0
BPA funded

Resource Conservationist/

Certified Farm Planner
1.0
BPA funded

GIS Specialist
0.5
BPA funded

Disciplines provided by other agencies (anticipated)
2.0
In-kind

Field Office Staff 2
FTE
Funding Source:

BPA or In-kind 

Resource Conservationists
10.0
BPA funded

NRCS Technology Staff 3
0.75
In-kind

 1 It  is anticipated other agencies will contribute additional staff support including irrigation engineer, policy analyst, education/outreach specialist, etc.  Additional technical support will be provided in-kind on an as needed basis such geologist, agronomist, forester, range specialist, cultural resource specialist, etc.

2 These positions may be funded as either NRCS or SWCD employees. 

3 NRCS Technology staff will provide in-kind training to field staff.

Resume1

Terry Nelson

Education:


B.S. Agricultural Economics, Oregon State University, 1971

M.S. Agricultural Economics, University of Minnesota, 1973

Additional Post Graduate Work, University of Idaho and Washington State University, Natural Resource Management, 1973-1975; University of Kentucky, Soils and Forestry, 1989.

Experience:


Watershed Planner, NRCS, Portland Oregon, 1999-2001

Duties:  Coordinates NRCS watershed health planning activities including assistance for watershed assessments, resource evaluations, report writing, and training.  Represent the NRCS on the Federal Caucus and Federal Habitat Team.  Also, assists local groups identify and utilize available funding programs including the NRCS PL-566 small watershed program.


Water Quality Specialist, NRCS, Portland, Oregon, 1995-1999

Duties:  Provides technical and programmatic assistance to the NRCS West Region (11 western states) on water quality issues and programs.  Served as NRCS’s liason in EPA’s Region 10.


Water Resources Planning Leader, NRCS, Anchorage, Alaska, 1993-1995

Duties:  Led NRCS watershed planning activities in Alaska.  Led planning process with local Soil & Water Conservation District on major project to protect critical coho spawning habitat on the Delta Clearwater River.


Interdisciplinary Team Leader, NRCS, Olympia, Washington, 1990-1995

Duties:  Served as team leader of a multidisciplinary, interagency team organized to provide local counties, districts and tribes with direct assistance with watershed assessment and plans as part of the Puget Sound Water Quality Management Plan.


Resource Conservationist, NRCS, Olympia, Washington, 1987-1990

Duties:  Served as team member of a multidisciplinary, interagency team organized to provide local counties, districts and tribes with direct assistance with watershed assessment and plans as part of the Puget Sound Water Quality Management Plan.  Serviced in the capacity of resource conservationist, economist and GIS coordinator.


Water Resource Economist, NRCS, Spokane, Washington, 1977-1987

Duties:  Served as economist on water resources staff.  Worked on eight watershed plans, four river basin studies and numerous flood plain management studies.


Research Associate, University of Idaho, Moscow, Idaho, 1975-1977

Duties:  Researched and wrote reports on the cumulative economic, social and environomental effects of major irrigation projects in southern Idaho.

Extension Specialist, Oregon State University, Corvallis, Oregon, 1973-1974

Duties:  Developed several Cooperative Extension bulletins dealing with farm management and natural resource economic issues.

1 Note:  Position Descriptions for the listed Key Positions are available upon request.
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