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Section 9 of 10. Project description

a. Abstract 
The Oregon Plan for Salmon and Watersheds was developed as an approach to engage local citizens and state agencies in salmon recovery.  Integration of the Oregon Plan with the NWPPC recovery efforts is essential for success in the Columbia plateau.  This project will provide a staff position that will coordinate state agency and local conservation group interests in subbasin planning in Oregon.  The position will report to the Governor and represent the interests of the state.

b. Technical and/or scientific background
To date the subbasin planning process has been dominated by either local interests, tribal, or fish and wildlife agency interests.  The need to ensure there is an integration of effort at the state level will maximize the potential for subbasin planning to be effective.  At the present time there is no person with the responsibility for coordinating state agency efforts with the NWPPC subbasin planning process.  The result of failed coordination will be ineffective implementation, conflict and limited success. 

c. Rationale and significance to Regional Programs
“The success of the Conceptual Recovery Plan hinges on effective leadership and significantly improved coordination among federal, state, tribal, and local agencies.”  This statement from the Executive Summary of the Conservation of Columbia Basin Fish draft strategy clearly identifies the need for a commitment to coordination of planning and implementation of salmon recovery efforts.  Effective integration of the Oregon Plan for Salmon and Watersheds and the NWPPC recovery effort is essential for successful salmon recovery in Oregon.

d. Relationships to other projects 
 This project is central to coordination efforts in the state.  It provides an opportunity to link fish recovery efforts to agencies other than the traditional fish and wildlife management agencies and tribes.  Agencies that regulate water quality , quantity, land use, transportation and others can contribute significantly to salmonid recovery or decline.  The position will be responsible for developing state priorities rather than agency priorities to NWPPC and BPA.  This form of coordination will require a stronger sense of strategy on the part of the state and allow better connection to the federal recovery efforts. 

e. Project history (for ongoing projects) 

N/A

f. Proposal objectives, tasks and methods
Objective 1:
Develop a common recovery strategy approach

Task1:
Work with Oregon CBFWA representatives and Governor’s Office to develop a common strategy

Task 2:
Work with NWPPC staff on best interactions in the subbasin planning process

Objective 2:
Develop shared understanding about subbasin planning

Task 1:
Work with state agencies to inform them of the subbasin planning process

Task 2: Work with local conservation groups to inform them of the subbasin planning process and their potential roles.

Objective 3:
Develop a set of state priorities for salmon recovery based on the Oregon Plan principles.


Task 1:
Identify common strategic objectives and the needs for public agency activity and priority actions for private lands.


Task 2:
Discuss within the region the common priorities to guide recovery implementation.


Task 4:
Use common priorities to guide NWPPC state interaction.

g. Facilities and equipment
N/A

h. References
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Section 10 of 10. Key personnel

The staff person supervising the coordinator will be Louise Solliday, Natural Resource Advisor to Governor Kitzhaber.  The position will be housed with the Oregon Watershed Enhancement Board.
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