Bonneville Power Administration

FY 2002 Innovative Project Proposal Review

PART 1 of 2. Administration and Budgeting

Section 1. General administrative information

Title of project

Biological and Economic Feasibility of Reintroducing Fishwheels to the Columbia River System
Business name of agency, institution or organization requesting funding

Steward and Associates
Business acronym (if appropriate)
     
Proposal contact person or principal investigator:


Name
Cleve Steward

Mailing Address
120 Avenue A, Suite D

City, ST Zip
Snohomish, WA 98290

Phone
360-862-1255

Fax
360-563-0393

Email address
     
Manager of program authorizing this project

Cleve Steward
Province

Subbasin

 FORMDROPDOWN 

 FORMDROPDOWN 

Location of the project

	Latitude

	Longitude

	Description


	     
	     
	Cowlitz River, southwest Washington

	, 
	     
	Lewis River, southwest Washington

	     
	     
	     

	     
	     
	     


Target species

Hatchery spring chinook, fall chinook, coho salmon, steelhead
Short description

This project will determine whether fishwheels can be successfully constructed and profitably operated under the current regulatory and economic constraints that govern Columbia River fisheries.  
	Information transfer

The expected outcomes 
of this project are (check one)

 FORMCHECKBOX 
 quantitative 
 FORMCHECKBOX 
 qualitative
  FORMCHECKBOX 
 indirect

Data generated by this project are
 (check one)

 FORMCHECKBOX 
 primary
  FORMCHECKBOX 
 derived
  FORMCHECKBOX 
 indirect

Are there restrictions on the use of the data? (check one)

 FORMCHECKBOX 
 none
 FORMCHECKBOX 
 non-commercial use only

 FORMCHECKBOX 
 educational use only
 FORMCHECKBOX 
 requires prior approval

 FORMCHECKBOX 
 sensitive
 FORMCHECKBOX 
 proprietary, no public distribution
	Where do the data reside (check one or more)?

Private/managed locally
:  FORMCHECKBOX 
 printed
  FORMCHECKBOX 
 electronic

Public access
:

Printed at  FORMCHECKBOX 
 BPA
  FORMCHECKBOX 
 Peer-reviewed journal or other      
Internet at  FORMCHECKBOX 
 BPA
  FORMCHECKBOX 
 StreamNet
  FORMCHECKBOX 
 Fish Passage Center
  FORMCHECKBOX 
 DART
 or other web address
 www.stewardandassociates.com
In what other ways will information from this project be transferred or used
?

Electronic copies of  data and publications generated by this project will be made available to the public free of charge.  Much of the information will be communicated orally as well.


Section 2. Estimated budget

Task-based estimated budget

	Objective (1. Text, 2. text...)

	Task (a. text, b. text...)

	Task duration in months

	Estimated cost

	Subcon-
tractor


	Phase I Objective:  Fishwheel research, design, and construction
	Task 1.1.  Literature review and interviews
	1.0
	6,795
	 FORMCHECKBOX 


	     
	Task 1.2.  River and site selection 
	0.25
	6,660
	 FORMCHECKBOX 


	     
	Task 1.3.  Fishwheel design
	0.5
	12,400
	 FORMCHECKBOX 


	
	Task 1.4.  Fishwheel construction 
	4.0
	45,380
	 FORMCHECKBOX 


	Phase II Objective:  Fishwheel deployment, operation, and evaluation.  
	Task 2.1. Develop objectives, methods, and sampling protocols
	1
	6850
	 FORMCHECKBOX 


	
	Task 2.2.  Deploy fishwheel and collect biological data
	12.0
	84350
	 FORMCHECKBOX 


	
	
	
	
	 FORMCHECKBOX 


	Phase III Objective:  Data analysis and reporting
	Task 3.1.  Biological analysis
	4.0
	11,450
	 FORMCHECKBOX 


	
	Task 3.2.  Economic analysis
	4.0
	6,170
	 FORMCHECKBOX 


	
	Task 3.3.  Reporting
	6.0
	19890
	 FORMCHECKBOX 


	
	
	Total
	$199,945
	




Itemized estimated budget

	Item
	Item Description
	Cost

	Personnel
	FTE: 1.2
	53,383

	Fringe benefits
	Retirement, health (25%)
	13345

	Supplies, materials, non-expendable property
	Boat, boat trailer, computer, and motorhome lease; field and office supplies
	17,900

	Travel
	Vehicle mileage, lodging, and food 
	11575

	Indirect costs
	Administrative costs (10%), office rent and utilities, insurance, communications 
	21,560

	Capital acquisitions or improvements (e.g. land, buildings, major equip. over $10,000)
	Fishwheel and trailer
	40,000

	PIT tags @$2.25/ea
	# of tags:      
	     

	NEPA and/or ESA requirement costs

	     
	

	Subcontractor

	Engineer (Manuck)
	13,091

	Subcontractor

	Fish Monitor (Torner)
	29,091

	Subcontractor

	
	

	Subcontractor

	
	

	Other
	     
	     

	Total

	$199,945


Cost sharing

	Organization
	Item or service provided
	Amount ($)
	Cash or
in-kind?


	     
	     
	     
	 FORMDROPDOWN 


	     
	     
	     
	 FORMDROPDOWN 


	     
	     
	     
	 FORMDROPDOWN 



	     
	     
	     
	 FORMDROPDOWN 


	Total cost-share

	$   0
	


Part 1 of 2 complete!

Save this document as something other than “blank_ip02.doc”, then open “narrative_ip.doc” to continue with Part 2.

�150 characters or less; do not include the contractor name or acronym; use abbreviations if appropriate; start with action verbs, i.e., “Evaluate Coho...”, not “Evaluation of Coho”.


�PAGE \# "'Page: '#'�'"  �Page: 5���Who is responsible for the program that authorizes this project? This person assumes responsibility for the correctness of the information being submitted for review and that the work is authorized to be performed by the entity applying for funding. It is not the COTR.


�PAGE \# "'Page: '#'�'"  ��Choose the primary province where work is performed. See the instructions document for a map and table of provinces and subbasins. When you select a value from this drop-down box, the subbasins field to the right will change to only show subbasins for the selected province. 


�After choosing a province (to the left), this list of subbasins will change to show only those in the province. Choose a subbasin from the list. If there are no subbasins shown in the drop-down box, you probably haven’t selected a province.


�PAGE \# "'Page: '#'�'"  ��Enter one or more latitude/longitude points to define the location of your project. Use the description field to add more detail like nearby towns, counties, landmarks, etc.


�PAGE \# "'Page: '#'�'"  ��Enter latitude in one of two formats: 110.5968 (decimal) or 110 35 48 (degrees minutes seconds). Include +/- as appropriate. (Please do not mix formats – use one or the other.)


�PAGE \# "'Page: '#'�'"  ��Enter longitude in one of two formats: 110.5968 (decimal) or 110 35 48 (degrees minutes seconds). Include +/- as appropriate. (Please do not mix formats – use one or the other.)


�PAGE \# "'Page: '#'�'"  ��Other geographic reference to help us locate your project, like street address, county, driving directions, river reaches, stream miles


�PAGE \# "'Page: '#'�'"  �Page: 5���List species targeted or affected by this project.


�Describe the project in a short phrase (about 30 words). Give information that is not in the title. If possible start this field with an action verb (protect, modify, develop, enhance, etc.) rather than a noun (this project protects). The next field (abstract) allows more space for description of the project and work activities, so please keep this answer short.


�PAGE \# "'Page: '#'�'"  �Page: 6���a) read all the definitions and examples before choosing the appropriate category; b) check ONE box only; c) please list the selected outcomes in PART 2, Section 3.e. of this form


�PAGE \# "'Page: '#'�'"  �Page: 6���Definition: project outcomes that provide specific numeric targets for fish and wildlife.


Examples: produce 200,000 smolts, or increase adult returns to spawning creek by 5%, etc.


�PAGE \# "'Page: '#'�'"  �Page: 6���Definition: project outcomes that provide a general improvement in a condition or process, but do not necessarily translate into a specific numeric target for fish or wildlife.


Examples: enhance passage conditions, or reduce water temperatures, or erect fences to protect riparian areas.


�PAGE \# "'Page: '#'�'"  �Page: 6���Definition: project outcomes are expressed neither in numeric nor in qualitative terms. This is a broad category designed for projects that do not entirely fit either one of the previous two categories.


Examples: research studies, monitoring efforts, personnel (coordinators, enforcement officers, planners, etc.)


�PAGE \# "'Page: '#'�'"  �Page: 6���a) read all the definitions and examples before choosing the appropriate categories; b) check as many boxes as appropriate; c) describe the generated data in PART 2, Section 3 of this form.


�PAGE \# "'Page: '#'�'"  �Page: 6���Definition: direct measurements or counts of actual units of fish, wildlife, or environmental conditions data. They are not estimates, and are not the result of expansion, conversion or adjustment.


Examples: counts of redds, or list of tag recoveries, or temperature readings


�PAGE \# "'Page: '#'�'"  �Page: 6���Definition: obtained by manipulating primary data (collected by your project or any other) to estimate a quantity of interest that is not directly observed.


Examples: model runs, indices, estimations


�PAGE \# "'Page: '#'�'"  �Page: 6���Definition: unconventional data that are neither primary nor derived data. This category is designed for projects that do not entirely fit either one of the previous two categories.


Examples: property deeds, or hours of personnel service


�PAGE \# "'Page: '#'�'"  �Page: 6���Data are stored at your offices, and someone there is the keeper of the data


�PAGE \# "'Page: '#'�'"  �Page: 6���Data exist on paper, whether field booklets, paper files, internal documents, tribal or agency reports or newsletters, memoranda, etc.


�PAGE \# "'Page: '#'�'"  �Page: 6���Data are stored in databases and electronic archives in local computers


�PAGE \# "'Page: '#'�'"  �Page: 6���Data are made available through media accessible by the public at large


�PAGE \# "'Page: '#'�'"  �Page: 6���www.bpa.gov


�PAGE \# "'Page: '#'�'"  �Page: 6���www.bpa.gov


�PAGE \# "'Page: '#'�'"  �Page: 6���www.streamnet.org


�PAGE \# "'Page: '#'�'"  �Page: 6���www.fpc.org


�PAGE \# "'Page: '#'�'"  �Page: 6���www.cqs.washington.edu/dart


�PAGE \# "'Page: '#'�'"  �Page: 6���Include your web address here; the http:// prefix is optional, but do include ftp:// if required


�PAGE \# "'Page: '#'�'"  �Page: 6���How will technology or technical information obtained from the project be distributed or otherwise implemented? Methods can include publication, holding of workshops, incorporation in agency standards or facilities, and commercialization. Also describe where additional data on this project can be found on the web, if available.


�PAGE \# "'Page: '#'�'"  �Page: 6���Number objectives sequentially, such as “1. Increase salmon population.” Once an objective has been defined, just refer to it by number in successive rows (if you have multiple tasks for the objective). Objectives do not have to be listed in date order.


�PAGE \# "'Page: '#'�'"  �Page: 6���Assign tasks sequential letters, such as “a. Raise hatchery salmon”, “b. Release salmon”. List only one task per row.


�PAGE \# "'Page: '#'�'"  �Page: 6���How many months will this task take to complete?


�PAGE \# "'Page: '#'�'"  �Page: 6���Estimate the FY 2001 cost of this task to the nearest dollar. Task-level estimates may be rough figures. These estimates are subject to review and revision when Bonneville negotiates contracts in FY 2001.


�PAGE \# "'Page: '#'�'"  �Page: 6���Check this box if the task will be performed by a subcontractor.


�Briefly describe measurable objectives, tasks, and the schedule and costs associated with each. Objectives do not need to be listed in any particular order, and need only be listed once, even if there are multiple tasks for a single objective. List only one task per row. To add rows, press Alt-R; to delete rows, press Alt-D.


�PAGE \# "'Page: '#'�'"  �Page: 7���This component defines annual costs for long term requirements to collect and analyze data about program strategies and previous project implementation. This is distinct from research undertaken to assess potential program strategies or address gaps in scientific information. As with operation and maintenance, these costs are generally long term commitments if not permanent but should be defined in duration according to the monitoring design.


�Estimate for environmental analysis-NEPA. See instructions document for specifics on how to estimate NEPA costs, or contact Nancy Weintraub, BPA, 503-230-5373. Include in this field also any estimated costs for ESA requirements/permits.


�Press Alt-R to add more subcontractors, Alt-D to delete subcontractors. Please note that while this form only asks for a single total per subcontractor, for BPA’s statement of work you will asked to provide line-item detail for each subcontractor.


�Press Alt-R to add more subcontractors, Alt-D to delete subcontractors. Please note that while this form only asks for a single total per subcontractor, for BPA’s statement of work you will asked to provide line-item detail for each subcontractor.


�Press Alt-R to add more subcontractors, Alt-D to delete subcontractors. Please note that while this form only asks for a single total per subcontractor, for BPA’s statement of work you will asked to provide line-item detail for each subcontractor.


�Press Alt-R to add more subcontractors, Alt-D to delete subcontractors. Please note that while this form only asks for a single total per subcontractor, for BPA’s statement of work you will asked to provide line-item detail for each subcontractor.


�PAGE \# "'Page: '#'�'"  �Page: 7���This is a calculated total which should match the total of task table in Section 2. If it does not match, you will be asked to correct the error.


�PAGE \# "'Page: '#'�'"  ��List other funding sources and how they participate in your project. Enter a dollar amount in column 3. When all organizations have been entered, press Alt-C to calculate the total. Press Alt-R to add/insert more rows, or Alt-D to delete rows.


�PAGE \# "'Page: '#'�'"  �Page: 7���Click in each field to display a drop down box with the choices of “cash” or “in-kind”


�This is a calculated total; press Alt-C to calculate.


�Save this document as something other than “blank.doc”, then open narrative.doc to continue with Part 2.





1

