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a. Abstract 
The Upper Salmon Basin Watershed Project Administration/Support serves as the coordinating entity for fish habitat protection and improvement activities. The project is coordinated through the Idaho Soil Conservation Commission with the Custer and Lemhi Soil and Water Conservation Districts providing leadership for habitat actions on private lands. The program centers around a local advisory committee representing private, state, federal, tribal, and local land managers and other interests, with a technical team assisting with prioritizing on-the-ground projects. The project encompasses the area from the mouth of the Middle Fork to its headwaters in the Stanley Basin. This includes the hydrologic units of the Upper Salmon, Pahsimeroi, Middle Salmon/Panther, and Lemhi Watersheds.  The USBWP program is being reconfigured on a geographic basis in order to address past ISRP comments and new federal agency plans.  In FY 02 the USBWP will be restructured consistent with a geographic approach for project selection, planning, implementation, and monitoring.  The following ongoing projects will be restructured into this approach:  

Idaho Upper Salmon Basin Watershed Habitat Projects, Project No. 199401700

Salmon River Anadromous Fish Passage Enhancement, Project No. 199306200

Upper Salmon River Diversion Consolidation Project, No. 199600700
b. Technical and/or scientific background
This project is the coordinating entity to address the predominant habitat limitations listed in the Salmon Subbasin Summary (draft), May 25, 2001. These limitations in the more developed areas include riparian degradation and associated bank instability, streambed sedimentation, reduced streamflows and associated migration barriers, channel alterations, elevated temperatures, and reduced habitat complexity. 

c. Rationale and significance to Regional Programs
This proposal funds the Upper Salmon Basin Watershed Project which is the entity that directs and coordinates watershed issues in relation to ESA listed fish species across jurisdictional responsibilities for the Upper Salmon Basin. 

RECOMMENDATIONS OF THE GOVERNORS OF IDAHO, MONTANA, OREGON AND WASHINGTON FOR THE PROTECTION AND RESTORATION OF FISH 

IN THE COLUMBIA RIVER BASIN   JULY, 2000
Partnerships
· Because much of the habitat is on non-federal lands, state, tribal and local governments, as well as private landowners, must be full partners in the recovery effort.

Water for Fish

· Stream and river reaches throughout the Columbia River Basin have flow and water quality problems that impede regional fish recovery efforts.

· We support voluntary exchanges to obtain needed water for fish and support the development of water markets to effect exchanges among willing buyers and sellers.  We believe this strategy has potential to contribute to fish recovery, and we are committed to support changes in state law or policies to facilitate this 

· Building upon successes elsewhere, we endorse creation of salmon sanctuaries that protect key aquatic habitats and related uplands through voluntary conservation easements, leases, land purchases, and tax-incentive donations.
Local Recovery Plans
· We strongly endorse the concept of local planning for recovery of salmonids and other aquatic species.  This concept has the advantage of bringing together local and tribal governments with local citizens to develop and implement local recovery plans.

Fish Passage
· In the Columbia River Basin, over one-half of the original habitat area for salmon and steelhead has been blocked by mainstem and tributary dams.  

· For the mainstem Columbia and Snake rivers, we must focus not only on currently accessible habitat, but also look for opportunities to increase the current level of habitat access with all dams remaining in place.

· Each state commits, by October 1 this year and annually thereafter, to provide a list of priority fish passage projects to the Council for proposed funding.  The list could include such things as screening diversions and replacing culverts, as well as removal of, or passage at, tributary dams.

The USBWP addresses the above recommendations through coordination of multiple entities, technical, financial, educational resources, and jurisdictional responsibilities for the protection, restoration, and complexity of fish habitat.  Habitat projects coordinated through the USBWP respond directly to flow issues through work with irrigation districts, BoR, NMFS, IDFG, and private landowners in developing alternatives and agreements to address flow problems.  Fish passage will be enhanced through these projects through liaison with irrigation districts and private landowners relative to irrigation diversion consolidations and berm removals.

SALMON SUBASIN SUMMARY (DRAFT) MAY 25, 2001.  

Listed below are the summary goals, objectives, and strategies addressed by this project.

Goal 1. Provide for safe, timely and unobstructed fish migration.

Objective 1. Minimize losses of migrating fishes caused by irrigation withdrawal and diversions.

Strategy 1. Assist the Idaho Fish Screen Program and BoR in prioritizing screening activities and recovery actions in critical occupied anadromous habitat.

Strategy 2. Investigate and implement new low impact diversion and screen structures in cooperation with private landowners, Idaho Fish Screen Program, and BoR.

Strategy 3. Investigate opportunities for securing instream flows (according to Idaho State water laws) through the purchase, lease, exchange, or seasonal rental of water rights in dewatered critical occupied habitat or migration corridors. 

Strategy 4. By 2010, restore connectivity by providing adequate flows to at least 50 miles of tributary habitat in the Upper Salmon Subbasin for migrating fluvial trout and char and anadromous fishes.

Objective 2. Reduce the number of physical barriers hindering fish migration.

Strategy 1. Identify and implement remedial actions at problem diversions and fish barriers in conjunction with the IDFG, BLM, USFS, BoR, and Shoshone Bannock Tribes.

Strategy 2. Consolidate irrigation diversions in cooperation with irrigators, IDFG, and BoR where feasible and migration delays can be reduced.

Strategy 3. In cooperation with the NRCS, BoR, IDFG, SBT, and others, design and improve irrigation diversion structures to ensure safe, passable structures and to reduce the impacts of traditional diversions to stream channels.

Goal 2. Improve stream/riparian habitat and water quality for al life stages of fishes.

Objective 1. Reduce sediment and water temperatures to improve water quality and fish spawning/rearing habitat in critical areas.

Strategy 1. By 2010, implement grazing control measures in at least 70 miles of critical occupied habitat to adjust the duration and magnitude of grazing impacts including the use of fences (riparian pastures, exclosures), easements, and /or grazing management plans.

Strategy 2. Riparian vegetation restoration/plantings in areas slow to respond to actions implemented in strategy one.

Strategy 3. In conjunction with the NRCS, IDEQ, SCC, and others, implement feed lot improvements and relocations.

Strategy 4. Pursue off-stream livestock water development in sensitive areas to protect/reestablish riparian values.
Strategy 5. Work with private and public landowners to implement floodplain restoration in simplified streamside habitats in priority areas. 

Strategy 6. Work cooperatively with willing irrigators to restore stream flows in dewatered tributary stream reaches where cooperative agreements can be negotiated and resource benefits are maximized.

Strategy 7. Continue development of the IMPACT Upper Salmon Basin with the University of Idaho to determine priority sequence for the above strategies.

The goals and objectives from the Salmon Subbasin Summary will be implemented by means of the foregoing strategies through the coordination efforts of the Upper Salmon Basin Watershed Project.  The purpose of the project is to ensure that all activities for the protection and enhancement of salmon production within each subbasin are coordinated on a comprehensive watershed basis.

2000 COLUMBIA RIVER BASIN FISH AND WILDLIFE PROGRAM 

Objectives for biological performance

Anadromous fish losses

· Halt declining trends in salmon and steelhead populations above Bonneville Dam by 2005.  Obtain the information necessary to begin restoring the characteristics of healthy lamprey populations.

· Restore the widest possible set of healthy naturally reproducing populations of salmon and steelhead in each relevant province by 2012.  Healthy populations are defined as having an 80 percent probability of maintaining themselves for 200 years at a level that can support harvest rates of at least 30 percent.
· Increase total adult salmon and steelhead runs above Bonneville Dam by 2025 to an average of 5 million annually in a manner that supports tribal and non-tribal harvest.  Within 100 years achieve population characteristics that, while fluctuating due to natural variability, represent on average full mitigation for losses of anadromous fish.


The Upper Salmon Basin Watershed Project addresses the above objectives through coordination of multiple entities, technical, financial, educational resources, and jurisdictional responsibilities for the protection, restoration, and complexity of fish habitat.

Resident fish losses

· Maintain and restore healthy ecosystems and watersheds, which preserve functional links among ecosystem elements to ensure the continued persistence, health and diversity of all species including game fish species, non-game fish species, and other organisms.
· Protect and expand habitat and ecosystem functions as the means to significantly increase the abundance, productivity, and life history diversity of resident fish at least to extent they have been affected by the development and operation of the hydrosystem.

· Achieve population characteristics of these species within 100 years that, while fluctuating due to natural variability, represent on average full mitigation for losses of resident fish. 

Watershed actions for the protection, restoration, and complexity of fish habitat enhance ecosystems and ecosystem function which are beneficial to resident and anadromous fish.  These actions are coordinated by the Upper Salmon Basin Watershed Project to ensure consistency in prioritization and application of habitat projects. 

Wildlife losses

· Coordinate mitigation activities throughout the basin and with fish mitigation and restoration efforts, specifically by coordinating habitat restoration and acquisition with aquatic habitats to promote connectivity of terrestrial and aquatic areas.
· Maintain existing and created habitat values.
Watershed actions for the protection, restoration, and complexity of fish habitat enhance ecosystems and ecosystem functions beneficial to wildlife species.  These actions are coordinated by the Upper Salmon Basin Watershed Project to ensure consistency in prioritization and application of habitat projects. 

Habitat Strategies

Primary strategy:  Identify the current condition and biological potential of the habitat, and then protect or restore it to the extent described in the biological objectives.

· Build from strength

· Restore ecosystems, not just single species

· Use native species wherever feasible

Habitat projects coordinated through the Upper Salmon Basin Watershed Project focus on protection of existing high quality habitat, restoration of ecosystems which support multi-species, and revegetation practices which emphasize use of native plant species.

2000 FCRPS BIOLOGICAL OPINION, DECEMBER 21, 2000.

Action 149a:  BOR shall initiate programs in three priority subbasins per year over 5 years, in coordination with NMFS, FWS, the states and others, to address all flow, passage, and screening problems in each subbasin over 10 years.  The Lemhi subbasin is included within these priority subbasins. 

Action 149b:  The Corps shall implement demonstration projects to improve habitat in subbasins where water diversion-related problems could cause take of listed species.

Action 149c:  BPA addresses passage, screening, and flow problems where they are not the responsibility of others.

Action 149d:  BPA expects to expand on these measures in coordination with the NWPPC process to complement BOR actions described in the action above.
Action 150: In subbasins with listed salmon and steelhead, BPA shall fund protection of currently productive non-federal habitat, especially if at risk of being degraded.

Action 151: BPA shall, in coordination with NMFS, experiment with innovative ways to increase tributary flows by, for example, establishing a water brokerage.

Action 152:  The Action Agencies shall coordinate their efforts and support offsite habitat enhancement measures undertaken by other Federal agencies, states, Tribes, and local governments by the following:

Action 152a:  Supporting development of state or Tribal 303(d) lists and TMDLs by sharing water quality information, project reports, and data.  

Action 152 b:  Participating, as appropriate, in TMDL coordination or consultation meetings or work groups. 

Action 152c:  Using or building or building on data management structures, so all agencies will share water quality and habitat, data, databases, data management, and quality assurance.  

Action 152d:  Participating in the NWPPC’s Provincial Review meetings and subbasin assessment and planning efforts, including work groups.  

Action 152e:  Sharing technical expertise and training with Federal, state, tribal, regional, and local entities (such as watershed councils or private landowners).  

Action 152f:  Leveraging funding resources through cooperative projects, agreements and policy development (e.g., cooperation on a whole-river temperature or water quality monitoring or modeling project).

Action 153: BPA shall, working with agricultural incentive programs such as the Conservation Reserve Enhancement Program, negotiate and fund long-term protection for 100 miles of riparian buffers per year in accordance with criteria BMP and NMFS will develop by June 1, 2001.

Action 154a:  BPA shall work with the NWPPC to ensure development and updating of subbasin assessments and plans; match state and local funding for coordinated development of watershed assessments and plans; and help fund technical support for subbasin and watershed plan implementation from 2001 to 2006.  

Action 154b:  The action agencies will work with other Federal agencies to ensure that subbasin and watershed assessments and plans are coordinated across non-federal and federal land ownerships and programs.

All of the above actions in the upper Salmon basin will be coordinated through the Upper Salmon Basin Watershed Project.

· Passage – Liaison with irrigation districts and private landowners relative to irrigation diversion consolidations and berm removals

· Screening – Development of alternative screening methods for tributaries.  Assist IDFG Screen Shop with screening priorities.

· Flow – Work with irrigation districts, BoR, NMFS, IDFG, and private landowners in developing alternatives and agreements to address flow problems.

· Habitat demonstration projects – Currently working with Corps of Engineers on the Challis reach of the Salmon River to restore the natural flood plain function.

· Protection of productive non-federal habitat – Work with SWCDs, NRCS, and ISCC, IDEQ, BoR, and BPA in coordinating technical and financial assistance for habitat protection and enhancement projects on private land.  This coordination is especially important as most fish spawning and rearing habitat is on private land.

· Water bank establishment – Assist Lemhi Irrigation District and Water District 74 to implement and oversee Water Bank established Spring of 2001 to augment instream flows on Lemhi River.
· Habitat enhancement projects – Coordinate and prioritize on-the-ground projects through the USBWP Technical Team and Advisory Committee to assure effectiveness and consistency for project application. 
· Data management  - Maintain existing project data base and continue to compile available physical and biological information into a common, web-accessible data base. 
· TMDLs – Provided input to and review of Lemhi River draft TMDL plan.  Continue to provide technical input and review to draft TMDL plans in the project area and assist with prioritization of TMDL implementation projects to improve water quality.

· Assessments and plans – Guide in the development of subbasin assessment and plans in Upper Salmon River Basin. 
· Coordination with all entities – This project funds the Upper Salmon Basin Watershed Project which is the entity that directs and coordinates watershed issues in relation to ESA listed fish species across jurisdictional responsibilities for the Upper Salmon Basin.
· Funding integration – Bring together funds from all available sources to achieve fish habitat goals. Funds currently being integrated include: Private landowners; BPA; Bureau of Reclamation; Idaho Department of Fish and Game; Natural Resources Conservation Service-Environmental Quality Incentive Program, Cooperative River Basin Study, Continuous Conservation Reserve Program, and Small Watershed Program; EPA-319 program; Idaho Soil Conservation Commission – Water Quality Program for Agriculture and Resource Conservation and Rangeland Development Program; U.S. Fish and Wildlife Service – Partners for Wildlife Program.  
· Long term habitat protection – Acquisition of easements and fee title will is being used for long term protection. There are currently four Nature Conservancy easements on the Lemhi, one on the East Fork, one on the Salmon River and four on the Pahsimeroi. Utilize long term contractual agreements with landowners through NRCS’s continuous CRP sign-ups for riparian forest buffers. 
· River temperature, water quality monitoring, and modeling  - We are using available predictive tools such as Mike-11 to incorporate data collected from temperature monitors, USGS gage stations, and sediment traps to refine habitat restoration strategies and to prioritize restoration opportunities on non-federal lands within the watershed. 
d. Relationships to other projects 

Idaho Upper Salmon Basin Watershed Habitat Projects, Project No. 199401700

Salmon River Anadromous Fish Passage Enhancement, Project No. 199306200

Upper Salmon River Diversion Consolidation Project, No. 199600700

Restore Salmon River in Challis, Idaho Area, Project No.   199901900

East Fork Easement, Project No.  High Priority
Through the USBWP technical team and the Custer and Lemhi SWCDs, site-specific habitat limitations in the project area are identified and priorities established for on-the-ground habitat protection and restoration projects.  Technical assistance to landowners and financial assistance for project installation is coordinated through the USBWP to ensure technical integrity of project installation, consistency in project application among land owners, and to respond to RPAs 149, 150, 151, 152, 153 and 154.  

The USBWP program is being reconfigured on a geographic basis in order to address past ISRP comments and new federal agency plans.  In FY 02 the USBWP will be restructured consistent with a geographic approach for project selection, planning, implementation, and monitoring.  The following ongoing projects will be restructured into this approach:

Idaho Upper Salmon Basin Watershed Habitat Projects, Project No. 199401700

Salmon River Anadromous Fish Passage Enhancement, Project No. 199306200

Upper Salmon River Diversion Consolidation Project, No. 199600700

Idaho Fish Screen Improvements, Project No. 199401500

Assist IDFG with prioritizing screening projects and coordinate replacement and improvement of irrigation diversion structures and headgates. Acquire additional engineering and technical assistance as needed and procure sources of funding to implement practices. Act as liaison for contract development and easements with private landowners.

Hawley Creek, Project No. 200105200

Little Morgan Creek, Project No. 200105100

Increase tributary flows to mainstem river systems through irrigation water management and conservation. This will also establish a riparian forest community on areas previously dewatered resulting in additional spawning and rearing habitat.

Salmon River Habitat O&M, Project No. 19945000 

Coordinate with Shoshone-Bannock Tribes in monitoring and data collection to incorporate information for distribution on web-accessible data base. 

e. Project history (for ongoing projects) 
The Upper Salmon Basin Watershed Project (USBWP) has its origins in several early planning efforts.   Agencies and individuals involved in the USBWP Technical Team began working together in the Idaho Fish Passage Technical Work Group in 1992.  This group was organized by the Idaho Department of Fish & Game (IDFG) to identify essential screen sites and prioritize the IDFG/NMFS fish screen construction/replacement program, given constraints of manpower and financing.  Funding was made available for this activity through the Agricultural Conservation Program of the Agricultural Stabilization and Conservation Service (ASCS).
In 1985, during the development of their long-range plan, directors of the Lemhi Soil Conservation District (LSWCD) acknowledged enhancement of anadromous fish habitat on private lands within the district.  In the 1990 planning cycle, LSWCD adopted an action item to initiate dialogue between all interested parties for purposes of increasing fish returns to the Lemhi River.  Representatives of LSWCD met with the membership of the Lemhi Irrigation District (LID) and Water District 74 (WD74) at their annual meetings in 1990 and 1991.  As a result of this dialogue a committee was formed in early 1991 to review fisheries and habitat studies conducted in the Lemhi Basin and to advise LSWCD, LID, and WD74 on potential actions to enhance anadromous fish recovery.   The committee included representation from LSWCD, LID, WD74, Lemhi ASCS County Committee, IDFG, Lemhi County Cooperative Extension Service, and the Soil Conservation Service (now Natural Resources Conservation Service).  In June 1992 LSWCD, LID and WD74 adopted the Irrigators Plan to Improve Fish Passage on Lemhi River  (Swift and Loucks, 1992) and indicated that this plan should be the basis on which private landowners would cooperate with federal and state agencies in anadromous fish recovery efforts.
In 1992, the Northwest Power Planning Council (NPPC) completed its Strategy for Salmon, a comprehensive plan for rebuilding salmon runs in the Columbia River Basin (NPPC, 1992).  NPPC called for creation of model watershed projects in each of the Northwest states to help facilitate watershed planning efforts for anadromous fish recovery.  The purpose of the model watershed projects was to encourage partnerships and coordination of efforts between private landowners, government resource management agencies, tribal governments, and other interested groups and parties.
The Idaho Soil Conservation Commission (ISCC) was designated as the lead agency for developing the model watershed project by the state’s governor in 1992.  The Idaho Model Watershed Project (MWP) was established in 1993 and is the predecessor of USBWP.  Three watersheds tributary to the main Salmon River formed the core of the project area:  the Lemhi, Pahsimeroi, and East Fork Salmon Rivers.  These watersheds once produced large runs of spring/summer Chinook salmon and steelhead trout. 

The USBWP has been funded by BPA since its inception.  The original budget funded the project coordinator, clerical support, and public outreach activities under BPA project number 199202603.  Projects to implement on-the-ground habitat protection and enhancement actions were later added in 1993 for fish passage BPA #199306200 and 1994 for fish habitat enhancement BPA #199401700.  

A primary goal of the MWS (now USBWP) was the development and publication of a specific plan of action for anadromous fish recovery in each of the watersheds included in the project.  This plan was to incorporate the best science available based on a literature review of prior studies and supplementary studies initiated by MWP.  This goal was reached with the publication of the Model Watershed Plan – Lemhi, Pahsimeroi, and East Fork of the Salmon River  (ISCC, November 1995).  This plan included a complete stream habitat inventory completed in 1994 for all three Salmon mainstem rivers: Lemhi, Pahsimeroi and East Fork Salmon River. The Model Watershed Plan outlines habitat goals and objectives and describes methods of implementation in the three watersheds of the Lemhi, Pahsimeroi, and East Fork Salmon Rivers.   

The vision for the Upper Salmon Basin Watershed coordinator is to identify actions and programs capable of supporting ecological processes with the Upper Salmon Basin across multiple jurisdictions.  The coordinator’s roles and responsibilities include:

1) Facilitate and coordinate anadromous fish, resident fish and wildlife habitat enhancement and restoration in the Upper Salmon River Basin as directed by the USBWP Advisory Committee and the Idaho Soil Conservation Commission.

2) Provide administrative support to the USBWP Advisory Committee, its Executive Board, and Technical Team.  (Administrative support includes appropriate and timely correspondence, meeting minutes recorded and distributed, and meetings are held in accordance with Idaho’s Open Meeting Law.

3) Coordinates, facilitates, mediates and negotiates with landowners, groups and agencies involved with Upper Salmon basin watershed projects.

4) Develops plan of work, budgets, and reports in cooperation with the Idaho Soil Conservation Commission Project Manager, Custer SWCD, Lemhi SWCD and other agencies and groups.

5) Works on the Upper Salmon Subbasin Summary and Assessment Plan to ensure compatibility with USBWP goals and objectives.

6) Seeks and coordinates project funding in cooperation with USBWP participants.

7) Responsible for coordination, monitoring and evaluation of USBWP measures, actions or projects.

8) Assists in the development and implementation of policy for Advisory Committee and its Executive Board.

9) Coordinates with Bonneville Power Administration, Northwest Power Planning Council, Idaho Office of Species Conservation and Idaho Soil Conservation Commission.

The vision of the 15 member Advisory Committee is to provide a structure through which local, private, state, tribal and federal wildlife and land managers, land users, landowners and other affected entities can collaborate for the protection, restoration, and enhancement of habitat for anadromous fish, resident fish, and wildlife. The USBWP Advisory Committee ensures the following:
1) Advance communication, coordination, and cooperation among local landowners, tribes, federal, and state agencies and organizations.

2) Determines and delegates authorities to Executive Board.

3) Ensure resources invested achieve maximum return for multiple use benefits.

4) Identify and establish broad based programs of work and project measures to protect, enhance and restore:

5) Habitat measures/practices (fencing, stream channel restorations, reconnections, plantings, other measures/practices as identified by Advisory Committee).

6) Migration measures/practices (screens, stream channel restoration, reconnections, plantings, other measurers/practices as identified by Advisory Committee).
7) Establish priority subwatersheds.

8) Review subbasin plans, subbasin summary, assessments and other documents as appropriate.

9) Review monitoring plans.

The purpose of the USBWP Technical Team is to look at the watersheds on a holistic basis and develop a framework strategy for watershed recovery. The Team makes technical recommendations for fish and wildlife recovery.

Technical Team Goals:  

1) Develop a holistic and adaptive management approach for anadromous fish, resident fish and wildlife recovery.
2) Identify conditions that are limiting fish and wildlife resources.

3) Develop and implement plans for resource protection and conservation.

The USBWP is committed to assisting with development of the National Marine Fisheries Service (NMFS) Salmon Recovery Plan. NMFS has established an office in Salmon and is active on the Technical Team.  The Idaho Office of Species Conservation (IOSC) was established in 2001 as part of the Governor’s office to address state ESA issues. The USBWP works closely with the IOSC to coordinate state fish and wildlife habitat needs. The Shoshone-Bannock Tribes have played an important role in the USBWP, with active participants on both the Advisory Committee and Technical Team. They have been involved with many projects in the Upper Salmon basin.

The USBWP has taken an active role in coordination between NMFS, USFWS, IOSC,  IDFG, IDWR, Lemhi Irrigation District, and Water District 74 to implement conservation agreements in the Lemhi River Basin.  This agreement ensures adequate flows in the Lemhi River for fish passage and other habitat measures. The USBWP has assisted with the establishment of a water bank in the Lemhi River Watershed. This water bank is an important step in protecting ESA-listed fish species. Water users now have the ability, under Idaho Water Law, to keep water in the Lemhi River to ensure connectivity at all times. 

High priority issues identified in the Model Watershed Plan have been addressed.  These issues include major improvements to adult migration barriers in the lower Lemhi and Pahsimeroi Rivers plus grazing management projects on fourteen miles of the Lemhi River and seven miles on the Pahsimeroi River, all of which is in active spawning and rearing habitat for salmon and steelhead.  The USBWP is working in cooperation with BPA and COE to restore the floodplain on the Salmon River near Challis, Idaho.  On the East Fork the project has accomplished bank stabilization, grazing, and irrigation management.  

f. Proposal objectives, tasks and methods
PLANNING AND DESIGN

Objective 1. - Guide Subbasin Assessment on Upper Salmon River Basin which includes the Lemhi, Pahsimeroi, East Fork, Upper Salmon and Mid-Salmon/Panther Creek Watersheds.

Task a. – Provide communication link between USBWP Advisory Committee, Technical Team consisting of tribal, federal and state fish biologists and environmental engineers, University of Idaho, and Soil and Water Conservation Districts.
Task b. – Through USBWP Technical Team, provide local technical input and review to ensure accurate, site-specific information.

Method – Coordinate interdisciplinary USBWP Technical Team to provide information, and data to subbasin assessment team leader.  Convene USBWP Technical Team on monthly basis to review and evaluate assessment products and progress.  Meet with USBWP Advisory Committee for local input as needed.  

Result -  Completed assessment by 2003
Objective 2. – Initiate actions to develop subbasin plan which includes the Lemhi, Pahsimeroi, East Fork, Upper Salmon and Middle Salmon/Panther Creek watersheds.

Task a. – Provide communication link between USBWP Advisory Committee, USBWP Technical Team consisting of tribal, federal and state fish biologists and environmental engineers, University of Idaho, and Soil and Water Conservation Districts.

Task b. – Through USBWP Technical Team, provide local technical input and review to ensure accurate, site-specific information.

Method - Coordinate interdisciplinary USBWP Technical Team to provide information and data to subbasin plan team leader.  Convene USBWP Technical Team on monthly basis to review and evaluate subbasin plan products and progress.  Meet with USBWP Advisory Committee for local input as needed.  

Result -  Completed subbasin plan by 2004 

Objective 3. – Prioritize habitat actions (projects) based on subbasin assessment and plan for Lemhi, Pahsimeroi, East Fork, Upper Salmon, and Middle Salmon/Panther Creek Watersheds.

Task  a. – USBWP Technical Team will use EDT and other appropriate models to identify priority reaches and projects within Lemhi, Pahsimeroi, East Fork, Upper Salmon and Middle Salmon/Panther Creek watersheds.

Task b. – USBWP Advisory Committee reviews proposals and recommendations for projects from USBWP Technical Team and provides local input.  These recommendations are submitted to NWPPC and BPA for funding.

Method  - Use EDT and other appropriate models, Upper Salmon Basin Watershed Project policy guidelines and by-laws.

Result – Prioritized list of proposed habitat actions

Objective 4. – Work with NMFS in development of the recovery plan to establish population and ESU goals for abundance, productivity, distribution, and diversity of ESA-listed fish.
Task a. – Provide technical information to assist NMFS in development of recovery plan.

Task b.  – Liaison between NMFS and private landowners.

Method - Coordinate interdisciplinary USBWP Technical Team to provide information and data to recovery plan team leader.  Involve NMFS staff in local project planning and implementation efforts.

Result – Local input to NMFS recovery plan.  Communication between NMFS and private landowners
Objective 5. – Coordination of watershed issues in relation to ESA-listed fish species across jurisdictional responsibilities.

Task a. – Coordinate among jurisdictions including NMFS, Tribes, BoR, BLM, USFWS, USFS, IDFG, NRCS, DEQ, IDWR, Lemhi and Custer SWCDs, local irrigation districts, private landowners, local governments and stakeholders.

Task b. – Coordination with the NWPPC, BPA and IOSC to implement the Basinwide Salmon Recovery Strategy.

Method – Meet with interdisciplinary USBWP Technical Team monthly, with ongoing  communication with USBWP Technical Team personnel as needed.  USBWP Advisory Committee meetings at least biannually or as needed.

Result -  Effective communication on watershed issues.

Objective 6.  Coordinate consistency of implementation among subbasins.

Task a. – Exercise policy to ensure uniformity of project application.

Method – USBWP Technical Team project prioritization of habitat protection and enhancement projects and coordination of technical and financial assistance.  To ensure consistency of implementation, USBWP coordinator will give direction to project biologist/planners in each watershed (Lemhi, Pahsimeroi, East Fork, Upper Salmon, and Middle Salmon/Panther Creek).

Result – Uniformity of project application.

Objective 7. – Prepare projects for protection, restoration and complexity of fish habitat in Lemhi, Pahsimeroi, East Fork, Upper Salmon, and Middle Salmon/Panther Creek watersheds.

Task a. – Secure public input on projects

Task b. – Prepare biological assessments

Task c. – Meet environmental compliance through NEPA and HAZMAT processes

Task d. – Meet cultural resource compliance

Task e. – Obtain appropriate permits

Task f. – Environmental compliance specialist assists biologist with contract preparation and administration for construction.

Task g. – Procure appraisals for acquisition of fee titles or easements

Method – Coordinate with agencies and stakeholders involved in each project to ensure that tasks and actions performed progress in a timely manner.
Result – Timely progress of project application.
CONSTRUCTION/IMPLEMENTATION

Objective 1. – Conduct outreach program to disseminate information on watershed activities and gain public and landowner support.

Task a. – Lead landowner/operator tours of projects.

Task b. – Consult and negotiate with landowners or other interested parties to implement habitat protection and enhancement practices through long-term agreements.

Task c. – Conduct public meetings and presentations, publish newsletters, and submit news releases concerning watershed activities.

Method – Tours, public meetings, school presentations, print, radio, television media, and public outreach.
Result – Public awareness of watershed issues.

Objective 2. – Integrate funding from all sources to meet habitat goals.

Task a. – Seek funding and in-kind services from private landowners, IOSC, NMFS, BPA, BoR, IDFG, DOT, NRCS, BLM, FSA, USFS, USFWS, ISCC, EPA, DEQ, Tribes, and environmental entities.

Method – USBWP coordinator matches funding sources with projects and submits proposals for funding.

Result – Maximizing funding to meet watershed goals.

OPERATION & MAINTENANCE

Objective 1. – Operation and maintenance

Task a. -  Actual O&M funding for projects will be associated with projects related to Lemhi, Pahsimeroi, East Fork, Middle Salmon/Panther, Upper Salmon proposals

Method – Assure funding is available to the entities that have responsibility to operate and maintain projects.
Result - Ensure project is meeting habitat goals established by USBWP’s Tech Team.
Objective 2. – Maintain investment in project protection and enhancement actions.

Task a. – Work with project biologists/planners and engineers to ensure consistency in implementation of operation and maintenance of habitat improvement contracts according to design.

Task b. - Modify contracts as needed to address specific habitat needs.

Task c. – Conduct annual status reviews of long term agreements to ensure contract compliance.

Method – Ensure monitoring program is established so that habitat goals are achieved. Use of adaptive management to modify tasks when necessary to address specific habitat concerns.

Result – Assurance that habitat improvement actions are functioning according to design.
MONITORING & EVALUATION

Objective 1. – Coordination and oversight to monitoring of on-the-ground projects in the Lemhi, Pahsimeroi, East Fork, Middle Salmon/Panther and Upper Salmon Basins.

Task a. – Actual M&E funding for monitoring specialist and projects will be associated with Lemhi, Pahsimeroi, East Fork, Middle Salmon/Panther, Upper Salmon proposals.

Task b. – Coordinate USBWP Technical Team input to monitoring procedure design developed by monitoring specialist.

Task c. – Provide oversight and assistance to monitoring specialist and biologist’s collection of monitoring data.

Task d. – Through USBWP Technical Team, conduct review of monitoring report developed by monitoring specialist for the Lemhi, Pahsimeroi, East Fork, Middle Salmon/Panther, and Upper Salmon projects.

Task e. – Distribute report to interested parties

Method – Secure funding for monitoring specialist. Coordinate monitoring program with USBWP Technical Team. Report data to USBWP Technical Team and interested parties to be analyzed.
Result – Ability to determine if projects are achieving habitat protection measures as designed and intended.
Objective 2. – Utilize monitoring data as a feedback loop to evaluate effectiveness of projects and to utilize adaptive management approach to guide future habitat protection and enhancement practices.

Task a.  – Coordinate USBWP Technical Team review of monitoring information on an ongoing basis to guide the protection and enhancement practices.

Method – Coordinate monitoring program designed by monitoring specialist with USBWP Technical Team. Conduct annual data review within USBWP Technical Team. Use adaptive management to make modifications when necessary to meet USBWP habitat protection and enhancement goals.

Result – Determine effectiveness of individual on-the-ground projects.
g. Facilities and equipment

DESCRIPTION
EXISTING
NEEDED
JUSTIFICATION

Office Space
530 sq ft
1000 sq ft
Meeting space and additional desk space

Vehicles
’98 4x4 Dodge Truck
1 4x4 truck
For environmental compliance specialist

Computer
2 PCs & laptop computer
Laptop computer
Mobile use by Environmental Compliance Specialist

Infocus projector
One 
One 
Multiple presentations in large subbasin

a.  Field equipment
Digital camera



b.
GPS unit























(Replace this text with your response in paragraph form)

h. References

Example:  Electronic copies or web site of

Model Watershed Plan   GOTOBUTTON BM_1_ http://www.modelwatershed.org/Library.html
Upper Salmon River Basin Stream Habitat Inventory Report:    GOTOBUTTON BM_2_ http://www.modelwatershed.org/Library.html
Upper Salmon Basin Watershed Studies: http://www.efw.bpa.gov/cgi‑bin/ws.exe/websql.dir/FW/PROJECTS/ProjectSummary.pl?NewProjNum=19920 

Reference (include web address if available online)
Submitted w/form (y/n)

(Replace this text with your response; use regular Word commands to add/del/move rows)
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John Folsom – Upper Salmon Basin Watershed Project Coordinator

Education 

Montana State University – Bozeman, Montana (1981-1984)


Major – Animal Science

Ricks College – Rexburg, Idaho (1977-1978, 1980-1981)

General Studies

Olympus High School – Halladay, Utah (graduated 1977)

Experience


2000-2001
Upper Salmon Basin Watershed Project Coordinator - Idaho Soil Conservation Commission, Salmon, Idaho


1996-1999 Manager/Partner - Folsom Livestock, May, Idaho

1995- 2001
Owner – Folsom Saddle Company, Salmon, Idaho

Environmental Compliance Specialist

To be assigned if funded

Education

B.S. or higher in environmental sciences

Knowledge, Skills, and Abilities:

· Preparing biological assessments

· Preparing environmental compliance documentation including NEPA and HAZMAT processes

· Obtaining appropriate permits for habitat enhancement projects such as 404 permits

· Procuring appraisals for acquisition of fee titles or easements

· Work with private landowners, public agency technical specialists

· Advanced writing and communication skills

Katie Slavin - USBWP Office Manager
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