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When reading the proposal the reviewers comment that this project and 199608600 represents the management structure for coordination of projects within the Clearwater subbasin.

It could be misleading that these two positions are Policy positions for the Clearwater subbasin. For clarification:  The Nez Perce Tribal focus Watershed is under the direct supervision of the Department of Fisheries Resource Management. Project responsibilities include coordination of 13 total watershed projects including assessments, M&E, and coordination with other fisheries departments in relation to Hatcheries and Research.  In addition this project has a co-coordination role with project id: 199608600 for other projects within the Clearwater subbasin.

Reviewers were concerned that watershed assessments being completed under the focus watershed program might not be carried out according to standard protocols and formats, and might not clearly define methods, with references.
All watershed assessments currently underway or planned in the Clearwater will follow standard protocols and clearly defined methods. All assessments at the 5th field HUC scale, or clusters of fifth field HUC’s are being carried out using the Ecosystem Analysis at the Watershed Scale:  The Revised Federal Guide for Watershed Analysis.  July 1995. Version 2.2.  This manual gives outlines and general approach to clarifying out watershed assessment.  Specific protocols used in particular watershed assessment are dependent upon the data available and are modified to the particular data and issues important in each watershed.  All methods are clearly outlined in the assessments; all data and sources are clearly referenced.  Other watershed methodologies have been tried in the past and found to be unworkable. Among these are the Oregon Watershed Assessment Manual (OWAM) and the Washington Forest Practices Board's methodologies.   (OWAM) turned out to have a number of deficiencies in terms of use as an overall guide, although some individual protocols are useful and are incorporated into ongoing assessments when practical.  The Washington Forest Practices Board's Watershed Analysis Manual is difficult to apply, extremely expensive and often focused on different goals than those identified in the Clearwater and salmon subbasin.  Specific protocols have been used when appropriate.  Actual protocols and methodologies used are delineated in each assessment.

The NMFS Biological Opinion Reasonable and Prudent Alternative 154 states that BPA shall work with the NWPPC to ensure development of subbasin and watershed assessment and plans, and to help fund watershed plan implementation.  It states that action agencies will work with other Federal agencies to ensure that subbasin and watershed assessments and plans are coordinated across non-Federal and Federal land ownerships and programs. On October 21, 1998, our level one meeting involving representative from the NMFS, USFWS, Idaho Department of Fish and Game, Nez Perce Tribe and the Idaho Department of Environmental Quality assisted the Forest in developing a process and criteria to complete an EAWS prioritization list for the 60 watersheds that cover the Forest.

The Northwest Power Planning Council’s 1994 Fish and Wildlife Program Section 7.6C, Coordinated Habitat Planning, gives direction to complete watershed assessments so that recovery plans can be designed for the needs of each stream.  It states that local watershed committees and public land managers should cooperate to assess watershed health on a stream-reach-by-stream-reach basis, and only with such assessments can recovery plans be designed for the needs of each stream.  

Indicate the project connection to the monitoring and evaluation plan at

the subbasin scale.
As indicated in our response to FY2000 project proposals the Clearwater Focus Watershed Program initiated the framework for Phase 2 of the program.  This process included: 1) the development and coordination of a Clearwater Policy Advisory Committee and a Clearwater Technical Advisory committee to help guide, review, and coordinate fisheries restoration in the Subbasin (developed and ongoing), 2) the development of a comprehensive subbasin assessment to characterize current conditions, identify priority actions and priority geographical areas for action based on fish population dynamics and needs (completed Sept. 30, 2001, which will become a living document), 3) a subbasin wide plan (which will begin in Oct. 2001), 4) an umbrella monitoring and evaluation plan for all restoration activities in the subbasin that will fill critical basin wide data gaps and will include project specific monitoring as identified in project # 280455) data gaps in Clearwater assessment that are identified will be prioritized to be filled in these planning processes.

Subbasin assessment and planning is a reiterative process in which new information must be processed, planning adapted based on the new information, and the prioritization process revamped to reflect new information.

Help from a contract biometrician must be obtained in planning the overall M&E as well as stock assessment work.
We appreciate the comment and are beginning to look for someone to fill this role. Potentially, it could be Dr. Rich Alldredge with Washington State University. We are also going to coordinate efforts within the Fisheries Department, as well as the Focus Coordination position (199608600), so that any fish analysis is not duplicated. We would also be able to share resources that would expand the uses of the biometrician through this coordination.

See the response document for Project 199608600 for additional comment

