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Section 9 of 10. Project description

a. Abstract 
Protecting and restoring the North Lochsa Face analysis area watersheds using an overall watershed approach, to assist in increasing anadromous fish populations, is the overall goal of this project.  This project works toward achieving the goals and objectives of the Columbia River Basin Fish and Wildlife Program and the Spirit of the Salmon Anadromous Fish Restoration Plan of the Tribes.  Alleviating sediment input and potential input from road sources have been determined high priorities.   We will address this by surveying and obliterating roads that are presently or show potential for adding sediment into streams and tributaries important to anadromous fish.   A road survey will be completed using the Watershed Improvement Needs (WIN) inventory, such that the survey information needed for road obliteration is gathered along with other watershed problems.  Road obliteration practices vary depending on stability, and generally entail removing culverts and restoring natural drainage patterns, reshaping unstable fill and cut banks to their natural slopes, and performing erosion control on all disturbed surfaces.  Our monitoring and evaluation program measures road obliteration success in terms of overall watershed and ecosystem health.  The expected outcome of our work is to decrease the potential for mass failure and reduce surface erosion from road related sources.  This reduction in sediment will allow these watersheds and their streams and tributaries to heal with time to their proper functioning condition, increase available fish spawning and rearing habitat, assist in enlarging their populations, and protect Nez Perce Tribal resources and cultural values.  

b. Technical and/or scientific background
The North Lochsa Face (NLF) analysis area covers approximately 128,000 acres of mostly forested, steep mountains, draining into the Lochsa River of the Clearwater Sub-basin in Northern Idaho. The Lochsa Ranger District boundary and the Lolo Motorway form the Northeast and northern boundary of the analysis area. The Pete King Creek drainage forms the southwest boundary.  U.S. Highway 12 and the Lochsa River, designated wild and scenic, form the south/southwest boundary up to Fish Creek, and the remaining boundary is the eastern watershed divide of Fish Creek.  The watersheds and streams that encompass the analysis area include Pete King, Rye Patch, Canyon, Apgar, Glade, Deadman, Bimerick, and Fish.  Steelhead and cutthroat trout are found in all listed streams (except Apgar), with Fish Creek having the largest wild steelhead population in the Lochsa Drainage.  In most recent years, some natural Spring Chinook salmon production has most likely occurred within Fish Creek and Pete King Creek (CNF, 1997).  

The (NLF) analysis area watersheds are extremely important to the Nez Perce Tribe for their fisheries, cultural, and traditional values.  The two main goals of this project are (1) to protect and restore the North Lochsa Face watersheds, so they can return to their proper functioning condition, producing a healthy environment for fish, and (2) protect Nez Perce Tribal resources and cultural values.  

Sedimentation of streams and tributaries of the (NLF) analysis area has been identified as a limiting factor for increasing anadromous fish populations (CNF, 1998).  Mass wasting, such as debris torrents associated with channels, increased substantially after the large fire in 1943.  Large landslide events, mostly related to roads, occurred in the 1970’s, 1987, and 1996.  These landslides have delivered massive amounts of sediment into streams and tributaries of the (NLF) analysis area.  Landslides originating on closed or abandoned roads have been identified as major cause of sediment delivery to streams (McClelland et. al., 1997).  Surface erosion has also occurred on break lands and old surfaces due to fire and management activities within the analysis area.  Surface erosion on old surfaces, which is naturally very low, change when skid trails and roads remove surface ash caps.  For this reason, old skid trails and roads that remain exposed to rainfall and running water may have severe erosion problems (CNF, 1997).  Cobble embeddedness has increased to an average of 38.7% within the analysis area.  As a result of this increased sedimentation and cobble embeddedness, spawning and rearing habitat have decreased and these low energy systems are slow to remove sediment.  Approximately 96.9 of miles of road have been identified for road obliteration and 59.8 miles for stabilization as long-term intermittent use roads within the analysis area (CNF, 1998).  With the amount of system and non-system roads remaining within the watersheds, the potential for further mass sedimentation, along with surface erosion from these roads, is great.  

Our proposal objectives will mitigate (in place, in kind) the problems stated above by decreasing sediment delivery into rivers and streams, which will allow the stream environment to heal and return to their original capacity for spawning and rearing habitat.  The goals and objectives of our project proposal strives towards meeting all of the goals and objectives found in the Wy-Kan-Ush-Mi Wa-Kish-Wit (CRITFC, 1995), as stated below:

ANADROMOUS FISH RESTORATION PLAN OF THE TRIBES

GOALS

· Restore anadromous fishes to the rivers and streams that support the historical culture and economic practices of the tribes.  

· Emphasize strategies that rely on natural production and healthy river systems to achieve this goal. 

· Protect tribal sovereignty and treaty rights. 

· Reclaim the anadromous fish resources and the environment in which it depends for future generations.  

· Within 7 years, halt the declining trends in salmon, sturgeon, and lamprey populations originating upstream of Bonneville Dam.  

· Within 25 years, increase the total adult salmon returns of stocks originating above Bonneville Dam to 4 million annually and in a manner that sustains natural production to support tribal commercial as well as ceremonial and subsistence harvests.  

· Within 25 years, increase sturgeon and lamprey populations to naturally sustainable levels that also support tribal harvest abundance in perpetuity. 

The project proposal also protects the goal of tribal sovereignty and treaty rights.  In the Treaty of 1855, the Nez Perce Tribe ceded much of their aboriginal territory to the United States in exchange for a reservation that was to serve as a permanent homeland.  In that treaty, the Nez Perce Tribe reserved certain rights including, “the exclusive right of taking fish in all the streams running through or bordering said reservations is further secured to said Indians (Nez Perce Treaty, 1855).”  According to this, the federal government has a trust agreement to protect all tribal resources.  This proposal will work toward protecting our resources, therefore fulfilling the government’s responsibilities.  The project will also allow the tribe to manage our own tribal resources, which will in turn protect our sovereignty and treaty rights.  This is called for in the National Indian Forest Resource Management Act (PL 101-630), which provides for the management of forested tribal trust lands (USDA, 1997).

c. Rationale and significance to Regional Programs
The objective of this proposal is to reduce the risk of mass failures into fisheries habitat of the analysis area by obliterating roads no longer needed on the transportation system, and conducting M&E of project success, long-term watershed aquatic health for future restoration and management direction.

The long-term M&E of watershed and aquatic health is tiered to a new project proposal that covers all project watersheds the Nez Perce Tribal Fisheries/Watershed Program works in.

Clearwater Subbasin Summary 

The summary identified combined aquatic and terrestrial needs.  The objectives of this proposal will address the following needs.
Combined Aquatic and Terrestrial Needs

5.  Continue ongoing and establish new monitoring and evaluation programs for fish supplementation, habitat restoration and improvement, habitat baseline conditions, water quality and water quantity improvements, conditions and trends.  These M&E activities are critical to evaluating the effectiveness of projects in improving habitat, watershed health and enhancing production of target species. – This proposal will continue M&E for habitat restoration and improvement by an established M&E program.  This program is the Road Obliteration Effectiveness and Implementation M&E program.

7.  Complete road inventories and assess impacts to aquatic and terrestrial resources.  Use information to facilitate transportation planning and to reduce road densities. Support planned road closures on public land and encourage closure of other roads. – This proposal will continue to inventory roads as they are found within the analysis area.
8.  Continue and expand the cooperative/shared approach in research, monitoring and evaluation between tribal, federal, state, local and private entities to facilitate restoration and enhancement measures.  Protection and restoration of fish and wildlife populations and habitat will not be successful without the interest and commitment by all. – This project addresses this by continuing a partnering agreement with the Clearwater National Forest that began in 1997.  

Fisheries/Aquatic Needs

Water Quality:

2.  Reduce stream temperature, sediment and embeddedness to levels meeting appropriate standards for supporting self-sustaining populations of aquatic species. – This proposal will reduce the risk of further excessive sedimentation and embeddedness, which resulted in the 1995-96 flood events, by obliterating all roads no longer needed on the transportation system.  

4.  Reduce impacts from agricultural sediment, fertilizer, pesticide loading, confined animals operations, storm water and road runoff, wastewater effluent, mining and logging. – This proposal will reduce the impacts of roads by obliterating 20 miles of road per year.

Wildlife / Terrestrial Needs

Fragmentation:

4.  Reduce road densities through closures, obliteration, and reduced construction.  –  This proposal will reduce road densities by obliterating 20 miles of unneeded roads within the analysis area per year.

Limiting Factors

This project addresses many limiting factors specified in the summary.  Please refer to the technical and/or scientific background under the Roads, Clearwater Subbasin Summary section for a review of the limiting factors (pages 5 & 6).

This project proposal addresses these limiting factors by reducing the risk of future mass failures and their associated excessive sediment inputs into fisheries habitat by obliterating unneeded roads.

1994 Fish and Wildlife Program

The system wide goal and framework of sharing cost, 2.2C.1 of NPPC Fish and Wildlife Program is met with the Partnership Agreement set forth in this proposal (NPPC, 1994).  This project will work towards 7.6D Habitat Objective of the NPPC Fish and Wildlife Program to limit the percent of fine sediment in salmon and steelhead redds to no more than 20 percent and limit cobble embeddedness (CE) to less than 30 percent or documented historic condition (NPPC, 1994).  Cobble embeddedness has increased to an average of 38.7% within the analysis area. Our project proposal will directly aide in decreasing CE within these streams and tributaries by removing roads that are adding sediment or have mass failure potential.  It also meets the habitat objective of ensuring as a first priority no increase in sediment input from human activities for those streams currently limited by sediment problems (NPPC, 1994).  Our tribal appeal of future logging and road building in the (NLF) Analysis Area clearly shows our diligence in meeting this objective.  Providing and maintaining fish passage at all road crossings of existing and potential fish bearing streams is another habitat objective met with road obliteration (NPPC, 1994).  Not only does road obliteration stabilize sedimentation into streams, but also any fish passage problems are fixed in the process.  

2000 Fish and Wildlife Program

The program is habitat based focused on rebuilding healthy, naturally producing fish and wildlife populations by protecting, mitigating, and restoring habitats and the biological systems within them.  This project proposal works towards accomplishing the vision and objectives of the program by protecting and restoring the ecological functions, and habitats of the North Lochsa Face Analysis Area.  This project protects fisheries habitat by reducing the risk of mass failures and excessive sedimentation by obliterating roads no longer needed on the transportation system.

NMFS Biological Opinion
This proposal would also comply with the following objectives and actions of The Biological Opinion for the Federal Columbia River Power System authored by NMFS:

· This project proposal will help restore watershed health and degraded habitat

· This project proposal will help restore connectivity with the critical habitat in the Lochsa River.

· This project proposal is designed to help recover the ESU of Snake River summer steelhead.

· This project proposal helps avoid the jeopardy standard for the steelhead ESU.

· This project proposal complies with the Reasonable and Prudent Alternative selected by NMFS to avoid the jeopardy standard.   

· This project proposal will help eliminate future road failures/landslides and protect the watershed from future degradation.

· This project will help to meet water quality standards and comply with the Clean Water Act. 

· This project will be cost-shared with the U.S. Forest Service.  

· Critical spawning and rearing areas will be monitored as an integral part of this project.  

This project proposal addresses the following RPA actions:

Action #152: The action agencies shall coordinate their efforts and support offsite habitat enhancement measures undertaken by other Federal agencies, states, TRIBES, and local governments.

Funding this project will allow action agencies to meet their action objective of supporting important habitat enhancement measures (road obliteration) and locations (Nez Perce Tribal Ceded Territory) undertaken by the Nez Perce Tribe.  It will also work towards the federal government meeting their tribal trust responsibility to the Nez Perce Tribe.
Salmon Recovery Strategy
The SRS habitat plan includes 1) immediate actions – restore water quality, remove passage barriers, secure high quality habitat, 2) Manage federal lands to protect fish, 3) Protect and improve tributary habitat.

This project proposal fits into this plan by implementing immediate actions in road obliteration that will restore water quality and return quality habitat to key fisheries species.  All aspects of this project are cost-shared with the Clearwater National Forest, and will manage and protect tributary habitat.

Wy-Kan-Ush-Mi-Wa-Kish-Wit, Spirit of the Salmon Fish Restoration Plan
Protecting and restoring the (NLF) watersheds is called for in the objectives and goals of the Spirit of the Salmon Anadromous Fish Restoration Plan of the Nez Perce, Umatilla, Warm Springs, and Yakama Tribes (Volume II) as stated above in Section 9, Part (b) of this proposal.  This plan specifically recommends actions for the Clearwater River System including: (1) Since logging, road building and the loss of the riparian vegetation have created high cobble embeddedness, those practices should be stopped or severely restricted until the streams can recover; (2) In addition, mining and road building also continue to create sedimentation problems.  The watershed must be left to recover by eliminating or severely restricting these practices.  This project proposal directly addresses this plan by eliminating system/non-system roads that are presently or have future potential of adding sediment into the (NLF) analysis area streams and tributaries

d. Relationships to other projects 
 The Idaho Salmon Supplementation Studies is a project that is funded by BPA and has direct ties to the (NLF) watersheds.  Pete King Creek has been apart of this project plan since 1991 (inception), and is projected to continue to year 2007 and possibly 2015.  The Idaho Salmon Supplementation Studies is a cooperative research project of the Idaho Fish and Game, the NPT, Shoshone-Bannock Tribes, and the U.S. Fish and Wildlife Service to test supplementation on an experimental basis.  In order for this project to be successful, habitat conditions for fish need to be as beneficial as possible.  Pete King Creek has been negatively impacted by sedimentation due to landslides resulting from roads within the analysis area.  Sedimentation is presently occurring and the potential for further road-generated landslides by roads is great.  Restoration work proposed by this project targets alleviating the potential habitat degradation in these streams by preventing road-derived damage.  

This proposed project will directly help fisheries projects already funded by BPA.  BPA has allotted funds to the Nez Perce Fisheries Program to be used towards the Nez Perce Tribal Hatchery (NPTH).  Fish Creek, which is within the analysis area, is a NPTH monitoring and evaluation control stream.  In order for the production program to achieve success, habitat conditions in the stream need to be as beneficial as possible.  The objectives of this proposal will work to benefit fish and wildlife habitat for the NPTH projects.  

A Partnership Agreement has been developed between the Nez Perce Tribe (NPT) and the Clearwater National Forest (CNF).  This agreement discusses the relationship between the two governments with regard to watershed work, planning, and management within the entire CNF.  This agreement as developed in 1997, was used to obliterate roads within the Squaw to Papoose Creek and Lolo Creek watersheds.  Because of the great success of this agreement, it will be updated and used in the same manner for work in the (NLF) analysis area. With regards to road obliteration, according to the agreement, the CNF will pay for all administrative support (planning, road obliteration prioritization, contract administration, etc.), provide for the obliteration of additional miles, and continue funding of identified flood damage.  The Nez Perce Tribe will provide funding for the excavator and operator, materials, erosion control staff, and supplies.  

e. Project history (for ongoing projects) 

FY 2000 was the first year of funding for the North Lochsa Face project.  All project planning, design, and pre-work surveying of roads is completed.  Implementation remains contingent upon the signing of a Supplemental EIS.  The first North Lochsa Face Final Environmental Impact Statement was published in June 1999.  Two Records of Decision were published in April 2000.  One Decision dealt with recreation and access management, and the other addressed vegetation and aquatic management.  The Regional Forester upheld the recreation and access management Decision under appeal.  However, the vegetation and aquatic management Decision was reversed.  Because of this the Forest Supervisor has decided to update and expand the analysis that was done for the vegetation and aquatic management Decision by issuing a Supplemental EIS.  This Supplemental EIS was made available to the public in March 2001.  A final Record of Decision is planned on being signed fall/winter 2001.  Once this signature is final, project implementation will begin. 

f. Proposal objectives, tasks and methods
Objective 1:
Finalize Partnering Agreement between the Nez Perce Tribal Fisheries Watershed Program (NPTFWP) and the Clearwater National Forest (CNF).  

Task a:  Consult with the CNF and update Partnering Agreement on watershed restoration activities.

Method:  The partnering agreement will be updated collaboratively with the CNF.  The partnering agreement covers cost-sharing and project responsibilities for each agency to include survey, design, permitting, contracting, contract administration, and monitoring and evaluation for road obliteration.

Task b:  Finalize agreement and obtain required signatures for project implementation.  
Method:  Signatures from forest supervisor and tribal chairman insures proper governmental channels are in agreement.

Objective 2:
Alleviate sediment input from road caused sources.



Task a.:  Consult with CNF on identifying roads for obliteration.

Method:  From road surveys both agencies prioritize what roads need to be obliterated.



Task b:  Consult with the CNF on all pre-work needs, planning, and 



logistics between the CNF and the NPTFW.  

Method:  This will be performed in conjunction with the CNF.  All roads will be scheduled for obliteration, excavator and operator needed identified, crew sizes identified, responsibilities of each agency identified, training needed for road obliteration crews, and all other logistics completed.

Task c:  Provide pre-work planning, training, logistics, and supervision for road obliteration crew. 

Method:  This is a collaborative effort with the CNF.  All necessary training will be provided to the road obliteration crew to include: road obliteration, first aid, 4-wheeler, defensive driving, GPS/GIS, and chainsaw training.

Task d:  Consult with CNF on items to be paid for per Partnership Agreement between NPTFWP and CNF.

Method:  This is a collaborative effort with the CNF.  All cost-share items will be identified and finalized for equipment, operator, and erosion control materials.



Task e:  Consult with the CNF on any necessary environmental analysis.

Method:  Permitting will be the primary responsibility of the CNF with NPTFWP over-site.  The CNF will perform the required NEPA and consultation with NMFS and Fish and Wildlife Service.  In addition, they will apply for the Standard In-Stream Work Permit through the Army Corps of Engineers.  

Task f:  Identify any landslide areas needing to be stabilized to reduce sediment potential into streams.  

Method:  After the 1995-1996 floods the CNF completed forest wide surveys on the number and size of landslides.  Information from these surveys is used to determine what work is necessary to reduce sediment potential into streams from these landslides.     

Task g:  Survey 20 miles for road obliteration.

Method:  In conjunction with the CNF, both tribal and forest service crews will survey roads using forest service protocols.  This survey determines and recommends the level (if any) of obliteration needed to stabilize road.    

Task h:  Obliterate 20 miles of road.

Method:  Coordinating obliteration activities: Road obliteration will be performed collaboratively with the CNF.  Crews from both agencies include inspectors and erosion control employees who work hand and hand in accomplishing this task in the field.  The following outlines the typical steps taken for obliteration.

Obliteration Prescription:  Road obliteration coordinators use the surveys to prescribe the level of obliteration needed.  Surveys are reviewed and, along with the coordinator’s field knowledge of the area and its landtypes, used to define the types of problems associated with a road or system of roads.  Road obliteration practices vary depending on the history of slides and other erosion problems associated with the road, the landtype the road is on, and its proximity to fish bearing streams.  Most roads require combinations of practices associated with the four road obliteration levels.

· Level 1 Obliteration: Roads have shallow culverts with few large road fills, on gentle terrain with few stream crossings.  Practices used to obliterate these roads include: (1) Road surface decompaction or scarification; (2) removal of culverts; (3) minor outsloping or cross draining; (4) full raconteur or earth barrier at road approach to prevent motorized access; (5) revegetation of disturbed soils using native planting in combination with mulching and fertilizer.

· Level 2 Obliteration: Roads have a mix of shallow and deeper culverts and larger fills on moderate terrain with some stream crossings.  These roads may also have small bogs or seeps that may threaten fillslope stability.  Practices to obliterate these roads typically include all practices described for level 1 obliteration plus: (1) removing fills at risk of failure; (2) Obvious or frequent out-sloping and cross draining.

· Level 3 Obliteration: Roads have numerous deep culverts and larger fills on steep terrain with many stream crossings.  These roads often have small bogs or seeps that may threaten fill-slope stability.  Practices to obliterate these roads typically include all practices described for level 1 and 2 obliteration plus: (1) removal of all deep culverts and associated fills; (2) fill removal and slope restoration to near original contours as possible on slopes at risk.

· Level 4 Obliteration: Conditions along these roads vary widely.  They may occur on extremely steep terrain with numerous, deep culverts.  They may also occur within degraded riparian habitats within 300 feet of fish bearing streams.  These roads represent direct and often chronic risk of degrading fish habitat and water quality.  These roads are obliterated by completely removing the fill and restoring slopes to as near natural contours as feasible.
· Mitigation Measures:  Road obliteration is a ground disturbing activity, and for this reason, several mitigation measures are taken as needed to prevent damaging levels of sediment from entering streams.  Every road has different levels of obliteration needed, therefore, mitigation measures taken are site specific.  Mitigation measures include any combination of the following:

· All disturbed areas are seeded with a non-native seed mix of annuals and non-persistent perennials for short-term erosion prevention.  Revegetation goals are twofold:  Short-term erosion prevention and long-term conversion to the native vegetation of the slope.  

· Rock and log weir structures are placed in-stream for energy dissipation to mimic natural or reference reach conditions, to as much as feasible.

· Placing removable sediment traps on the downstream side, below the project prior to obliteration work to trap fines.  The traps are left in place until the project area has stabilized, and once this has occurred, the trapped sediment is removed to an area where it will not impact the stream;

· Where necessary to avoid spawning times and location.

Objective 3:
Monitoring and evaluation of road obliteration implementation and effectiveness.

Task a:  Review objectives and task of the Road Obliteration Implementation and Effectiveness Monitoring Plan and make the necessary changes for finalization.

Method:  This will be a collaborative effort with the CNF, with each agency providing personnel.  An interdisciplinary team from both agencies will look at past results and the protocol and make recommendations to better the study.



Task b:  Collect monitoring data on 30 sites set up in previous years.

Method: This will be a collaborative effort with the CNF with each agency providing personnel.  It involves monitoring and evaluating 5% of all road obliteration that has taken place in the Forest.  One-quarter mile monitoring segments are established in a variety of areas with different characteristics, concentrating on the most difficult road obliteration sites.  Information collected includes cross-sections, longitudinal profiles, pebble counts, vegetative growth, fertilizer effectiveness, erosion control blanket installation, photo points, mass failures, surface erosion, weir effectiveness, slope stability, and mulch function.  The M&E process will occur for three consecutive years and at five-year intervals thereafter or until it is determined that no additional significant changes will occur.    

Task c:  Collect suspended sediment volume and turbidity measurements on newly obliterated sites.

Method:  Reference reaches of roads to be obliterated are used to collect these two measurements.  Inspectors, monitoring crew, and operators collaborate on stream crossings sites.  Parameters include distance from main channel, gradient, along with substrate composition.  These measurements inform staff of the effectiveness of sediment traps and dewatering of site.   

Task d:  Set up and collect data on 10 new monitoring sites.

Method:  In collaboration with inspectors, the monitoring crew establishes 10 new monitoring sites each year.  These sites should represent the obliterated roads as a whole. These 10 sites replace the 10 sites that have completed their third year of monitoring.  This way the monitoring program is constantly changing sites to meet the new methods and strategies of the obliteration process.      

Task e:  Compile and analyze data.

Method:  This will be a collaborative effort with CNF, with each agency providing personnel.  All data will be stored in a database all aspects of road obliteration will be analyzed to include road prism treatments, mulch, erosion control blankets, cross drain channels, stream grade channels, vegetation, and sedimentation.  

Task f:  Make recommendations for improvements on monitoring plan and road obliteration practices.  

Method:  In the monitoring report the monitoring crew makes recommendations it feels would improve the road obliteration program. 

During next year’s training these recommendations are shared with project leaders, inspectors, and erosion control crews.     

Task g:  Produce Road Obliteration Implementation and Effectiveness Monitoring Final Report.  

Method:    This will be a collaborative effort with the CNF with each agency providing personnel.  A detailed, comprehensive report will be produced covering all background, protocol, results, discussion, and recommendations.
Task h:  Re-visit previous year’s road obliteration sites for evaluation.  

Method:  These sites are not necessarily part of the road obliteration monitoring program.  They are sites that were of interest the previous year during the road obliteration process. Re-visiting these sites gives crew gainful insight on effectiveness of methods and ways to improve.   

Objective 4:
Monitoring and evaluation of long term watershed, stream, and aquatic conditions.  

Task a:  Evaluate current long-term monitoring and evaluation plan for any additions or changes determined needed.

Method:  This task is tiered to a monitoring proposal being submitted by our program.  In this proposal specific monitoring goals and objections, and protocols are described in detail.  

Objective 5:  
Breakdown of project information and peer review.



Task a:  Complete quarterly and end of the year reports.



Method:  All reports will be completed in a timely and orderly fashion.  



Task b:  Project presentations to the public and project peers. 

Method:   Upon request, presentations to inform public on project and goals of program will occur.  Examples include presentations to classrooms, conferences, and other agencies.   

g. Facilities and equipment
All coordination work occurs from the Nez Perce Tribal Fisheries Watershed’s main office in Sweetwater, Idaho.  This office is approximately 1.5 miles south of Lapwai on Highway 95.  The Clearwater National Forest (CNF) does all contractual work and is responsible for the hire of operators through an open bid process.  Operators are responsible for all heavy equipment operations in this process.  Computers, telephone, fax, photocopier, and various equipment have been purchased in past years.  
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Section 10 of 10. Key personnel

Ira Jones

Clearwater Sub-basin Focus Coordinator

Habitat/Watershed Manager
Education:  
University of Montana, Missoula, MT

Major:         
Wildlife

Attendance:  
September 1973-June 1974

Current Responsibilities:  Planning and implementation of Early Action Watershed Projects, analyze programs, laws policies related to watershed management, facilitate development of criteria to identify critical fisheries habitat, develop a system to apply criteria to watershed for project development and administration, prepare and plan documents for watershed habitat coordination, provide educational presentation and workshops for watershed management and proposal development, and provide assistance to project proponents with proposal development, implementation, monitoring and assessment.  

Duties on Project:  Mr. Jones will facilitate all activities with the Clearwater National Forest on the Partnership Agreement, which includes analyzing the laws and policies.  Mr. Jones will oversee all project tasks for completion and quality of work.  

Previous Employment:

· March 1997-present:  


Nez Perce Tribal Fisheries/Watershed
Habitat/Watershed Manager

· June 1986-March1997

United States Forest Service, Region 1
Tribal Government Manager

· December 1980-June 1986

United States Forest Service, Region 1
Facilities Manager

· July 1974-October 1979

United States Forest Service, Region 1
Fire Cache Work Leader

Relevant Job Completion:

1.)  Coordinated National, Multi-Regional, and Regional Civil Rights Conferences, 2.)  Facilitated treaty rights workshops with host tribes and multi-governmental agencies, 3.)  Organized and conducted Tribal Relations Training primarily for management level from the U.S. Forest Service, Tribes, Bureau of Land Management, and Bureau of Indian Affairs, 4.)  Introduced, implemented, and managed the Inter-Tribal Youth Practicums for career in natural resources and leadership within the Forest Service Regions 1,5,9, and 10.  5.) Developed an intergovernmental Personnel Act (IPA) position to work with the Salish Kootenai College to teach environmental science courses and develop a four year natural science curriculum at the college.  This three year position and the program developed into a four year accredited degree program in the fall of 1996.    

Jack Yearout

Habitat Biologist

Nez Perce Tribe Fisheries Watershed Department
Education:  1997 B.S. Physical Sciences- Washington State University, Pullman, WA

Current Responsibilities:  Coordinate activities in the North Lochsa Face Analysis area.  Supervise and field inspection of road obliteration activities.  Monitoring of twenty-nine road obliteration sites on the Clearwater National Forest.  Represent program in various inter-disciplinary teams.  Assist Clearwater National Forest in completion of Road Obliteration Monitoring Report.  

Relevant Training:

· Road Obliteraton Training, 1999, USDA Forest Service
· Applied Fluvial Geomorphology, 2000, Wildland Hydrology
· Riparian Zone Workshop, 2000, NRCS
· NEPA Training, 2001, Herrera Environmental Consultants
Previous Employment:

· May 1999 – Present


Nez Perce Tribal Fisheries/Watershed
Habitat Biologist

· January 1998 – May 1999

Nez Perce Tribe/TERO 
Instructor

· Summer 1992 – Summer 1995
Nez Perce Tribal Fisheries Department
Summer Intern

Relevant Job Completions:

Project leader and inspector of 15 miles of road obliteration, Summer of 1999.   Tribal lead in road obliteration monitoring of 30 sites throughout CNF, Summer of 2000.    Lapwai Creek & Big Canyon Creek Culvert Survey and Analysis, Spring 2000.

Emmit E. Taylor Jr.

Civil Engineer

Nez Perce Tribal Watershed Program
Education: 1995 – B.S. in Civil Engineering – Colorado State University, CO

Current Responsibilities:  Assist in gathering, analyzing, and interpreting watershed data; represent program in various inter-disciplinary teams; assist in surveying project areas; aide in assessing water resources/ quality; knowledge of current computer software programs; design of civil engineering projects; supervise and field inspection of road obliteration; co-coordinate program projects.  

Relevant Training:

· Riparian Proper Functioning Condition Training, 1998, Bureau of Land Mgmt.

· Road Obliteration Training, 1998, USDA Forest Service

· Applied Fluvial Geomorphology, 1998, Wildland Hydrology

· AutoCAD R14 Fundamentals, 1998, PacifiCAD Inc. 

Previous Employment:

· August 1997-present:


Nez Perce Tribal Fisheries/Watershed
Civil Engineer-In-Training

· October 1995-August 1997:

Womer and Associates Engineering and                




Architecture Firm
Civil Engineer-In-Training

· May 1993-October 1995:

Colorado State University Tribal 

Transportation Program
Engineering Aide

Expertise:  Mr. Taylor Jr.’s background is in Civil Engineering with an emphasis in hydrology.  Mr. Taylor’s analysis, design, and construction work concentrates on stream rehabilitation, stream morphology, water quality, road obliteration, in-stream structures, and fish passage improvements.  Very knowledgeable of all tribal programs and affairs.  

Relevant Job Completions:

1.)  Project leader and inspector of 24 miles of road obliteration.  2.)  Eldorado Falls Area Survey.  3.)  Squaw Creek Stream Survey and Analysis.  4.)  Colville Confederated Tribes HRD Building Site Development Design.  5.)  Geiger Boulevard Environmental Analysis.  6.)  Project Leader and Inspector of Badger and Wendover Creek Culvert replacements.
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