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a. Abstract 
This proposal requests continued funding for the McKenzie River Focus Watershed Program coordination and habitat restoration. In 1996, the Northwest Power Planning Council selected the McKenzie as one of its focus watersheds.  BPA funding, in conjunction with contributions from numerous and diverse partners, supports the McKenzie Watershed Council’s (MWC) efforts to coordinate protection, restoration, monitoring and education programs of federal, state, local government, and residents within the watershed.  The goal of the Council is to improve watershed stewardship and protect fish, wildlife, and water quality resources.  The MWC will always have a baseline program centered on relationship building and information sharing.  In 2003, the Council will increase implementation of its protection and restoration program.  This increase is due largely to the completion of the following:  

· McKenzie Watershed Assessment, 

· Willamette Subbasin Summary, 

· McKenzie Watershed Conservation Strategy, 

· McKenzie Watershed Benchmarks (draft)

· McKenzie Watershed Habitat Acquisition matrix.  

These collaborative planning documents provide a biologically solid , spatially explicit  prioritized framework supporting proposed protection and restoration projects that will be funded in this proposal.  Overall objectives for the McKenzie Focus Watershed Program in FY03 include:

 1) Continue to coordinate McKenzie Watershed activities among diverse groups that restore fish and wildlife habitat in the watershed, with a focus on the lower McKenzie, including private lands and the McKenzie-Willamette confluence area; 

2) Influence behavior of watershed residents to benefit watershed function through a strategic and comprehensive outreach and education program; 

3) Continue to maintain and sustain a highly functional watershed council; 

4) Maintain and improve water quality concerns through the continuation of Council-sponsored monitoring and evaluation programs; 

5) Implement watershed restoration projects to improve habitat for ESA listed fish species and resident fish and wildlife species, and 

6) Continue to secure other funds for watershed restoration projects and Council operations. 

The McKenzie Watershed Program specifically addresses RPA's 149, 150, 152 and 154 in the NMFS’s Biological Opinion and is also consistent with the NWPPC's Fish and Wildlife Program.

b. Technical and/or scientific background
This project is specific to the McKenzie Subbasin, which covers 1,300 square miles in Lane and Linn Counties, Willamette Basin region, Oregon.  The NWPPC selected the McKenzie as a focus watershed in 1996, with the Governor's office certifying the program.  BPA has provided funds largely for administrative/coordination support.  Additional funds come from numerous and diverse partner organizations that comprise the McKenzie Watershed Council.  MWC also secures grant funds to support specific restoration, education, or outreach projects that are cost-shared by participating organizations or landowners.

In June 1998, bull trout were listed as threatened under the Endangered Species Act.  In 1999, Upper Willamette Spring Chinook Salmon were listed as threatened.  The last remaining wild populations of both bull trout and Spring Chinook salmon in the Upper Willamette Subbasin occur in the McKenzie Watershed.  Recently, Oregon Chub, also a listed species, was found in the McKenzie Watershed; this species hasn't been observed in the watershed since around 1900. Cutthroat trout, including fluvial cutthroat are found in the watershed along with resident rainbow trout.  

The McKenzie Watershed also has the last stronghold of northern spotted owls (listed in 1990) in the Cascades of Oregon.  Great Gray owls occur in the watershed, having some of the highest abundance of the west slope of the Oregon Cascades.  Bald Eagles and Osprey are on the increase in the watershed.  

Western Pond Turtles, which are on Oregon's Sensitive Species list, occur primarily on private lands in the watershed; red-legged frogs, also a species of concern are found in the watershed. Other notable wildlife species include harlequin duck, great blue heron and numerous neotropical migrants.

To complement the array of fish and wildlife found in the watershed, the McKenzie River is recognized for its outstanding water quality.  The watershed provides drinking water to over 200,000 Lane County residents, with most of this distribution occurring in the Eugene-Springfield metropolitan area.  The high quality of water and several stretches of Class III whitewater draws thousands of water enthusiasts to the river each year.  Also, thousands of people fish the McKenzie and its tributaries each year or hike/camp in the Three Sisters Wilderness located at the headwaters of the watershed.

The McKenzie Watershed Council, representing the diversity of interests in the watershed, helps coordinates local habitat restoration and regional actions to benefit the species of interest, recreation and drinking water programs.  These actions are grounded in the Northwest Power Planning Council's Columbia Basin Fish and Wildlife Program.  MWC composition includes 18 stakeholder groups form: natural resource management agencies, local utilities, elected officials, recreation groups, local watershed groups, resident groups, and other user groups.  The MWC provides policy development, oversight, guidance and direction to the McKenzie Watershed Program.  

A number of committees work on behalf of the MWC.  The committees provide technical support, plan, and help implement the MWC's actions.  Committees currently convened include:  1) McKenzie Water Quality Monitoring Working Group (provides tech support to the ambient, tier III and macroinvertebrate sampling programs); 2) McKenzie Watershed Inter-disciplinary Team (IDT) (technical folks supporting restoration and protection projects’ development and implementation); 3) McKenzie-Willamette Confluence Committee (technical folks and regulators working with landowners for restoration and protection opportunities in this unique and valuable portion of the watershed); and 4) McKenzie River Maintenance Partnership (charged with maintaining and improving the recreation facilities along the river).  Local agency staffs, private individuals and others play a crucial role in the McKenzie Watershed Council's Program by serving on these committees.  

The status of the McKenzie Watershed resources have been well documented in numerous reports commissioned by the MWC, universities, and federal, state, and private organizations (please see reference list). Most notable of the documents include the MWC's completed biological assessment of the watershed.  The assessment provides a scientific characterization of the fish and wildlife resources of the watershed and utilizes a profile by river reach in the lower portion of the watershed.  From the assessment, the Council convened a technical committee to develop a watershed conservation strategy.  The strategy provides a prioritized framework of restoration and protection goals, along with partnership and accountability goals, to move the watershed toward the Council's vision: The McKenzie Watershed supports exceptional water quality and habitats in balance with economic livelihood and quality of life.

The Willamette Subbasin Summary for the Lower Columbia Province summarized deficiencies found in the McKenzie Watershed (pages 36-50 -Limiting Factors).  Most evident is the degradation to riparian systems and floodplains, along with high temperature concerns, loss of salmonid rearing habitat and fish passage barriers.  The McKenzie Watershed Council's Program is focused on addressing these concerns through implementation of restoration and educations projects.  More importantly though, the MWC works to address fundamental issues behind the problems.  That is to work through public outreach and education to change the social fabric of how we conduct our lives and the impacts we all have on our natural systems.  Through this approach, along with implementing projects, the MWC continues to make incremental, but lasting improvements towards restoring our systems to properly function condition and  building strong communities.

c. Rationale and significance to Regional Programs

The McKenzie Watershed Council fills a necessary role in the watershed.  With multiple agencies and interest groups in the watershed conducting various natural resource education programs, implementing water quality sampling, planning increased recreational use, working on the ground to restore fish and wildlife habitat, the situation is in need of a central coordinating body to streamline efforts, create efficiencies and reduce duplication.  The McKenzie Watershed Council helps fill this role as a coordinating body.  As such, many of the agencies and groups conducting these efforts are in partnership with the Council.

Much of the need for habitat work in the watershed is found on private lands, primarily in the lower portion of the watershed where much of it is privately owned and the Council's sphere of influence is more useful.  With the MWC's diverse partnerships, including private landowners and the East Lane Soil and Water Conservation District, the MWC is positioned to work on private lands, where restoration is needed.

The Willamette Subbasin Summary provides details for each of the entities, including the MWC, that have a role in the management of natural resources in the McKenzie Watershed.  All of the entities have similar goals and objectives of protecting or restoring habitat, improving water quality, and ultimately restoring populations of listed fish species.  Many of the MWC's accomplishments over the last several years correspond to the goals and objectives the Council has been promoting.  The following is a list of programs the McKenzie Focus Watershed Program has a relationship with.

1. Willamette Subbasin Summary- Lower Columbia Province
The restoration and planning elements of the McKenzie Foucs Watershed Program satisfies several fish and wildlife needs identified in the Willamette Subbasin Summary.  This includes, more and better connected habitat through riparian areas and wetlands, higher water quality with temperatures reduced; improved access to critical habitat condition.  The McKenzie Focus program also satisfies several institutional needs identified in the Summary.  This includes improving habitat on private lands, consistent with landowner's objectives, expanding voluntary incentive programs, and increasing the capacity of local groups to conduct restoration projects and enhance watershed education efforts.

2.  Willamette Restoration Strategy.  The Oregon Plan for Salmon and Watershed contains several geographic chapters with the Willamette Restoration Strategy focusing on the Willamette Basin.  The McKenzie Focus Watershed Program addresses the following:

· protect and restore hydrologic functions of floodplains

· promote landscape-based approached to watershed health that recognize diverse management objectives

· protect and restore riparian, terrestrial and instream habitats and processes sufficient to support self-sustaining levels of associated native fish and aquatic species, and wildlife populations.

3.  Northwest Power Planning Council Program

Key elements of the NWPPC Fish and Wildlife Program are emphasized by the McKenzie Watershed Council's Program.  For example, the Fish and Wildlife Program is "habitat-based, leading toward rebuilding naturally producing fish and wildlife populations by protecting, mitigation, and restoring habitats…"  The MWC's Program objectives corresponds to the  NWPPC approach.

4.  NMFS Guidance to NWPPC
The National Marine Fisheries Service related Reasonable and Prudent Alternatives (RPAs) to the selection of high priority projects.  Related to the McKenzie Focus Watershed Program include:

Action 149.  BOR shall initiate programs in priority subbasins to address all flow, passage, and screening programs. The McKenzie Watershed was listed as a priority watershed in the Basin-Wide Recovery Strategy. Recently, McKenzie Focus Watershed personnel met with BOR representatives to explore this relationship and to identify potential projects meeting RPA 149 objectives

Action 150.  BPA shall fund protection of currently productive non-federal habitat, especially if at risk of being degraded.  The McKenzie Focus Watershed, in collaboration with a local land Trust, the McKenzie River Trust, has identified key parcels for protection and restoration activities.  In addition, nearly $500,000 was been raised in support of Trust activities, including Conservation Easements and outright purchase.  Several hundred acres of key habitat have been protected in the McKenzie watershed over the last several years, benefiting threatened fish species and water quality.

Action 152.  Coordinate cooperative projects  addressing whole watersheds and support of offsite habitat enhancement.   The McKenzie Focus Watershed is the lead organization in coordinating watershed restoration activites in the McKenzie Watershed.

Action 154.  BPA shall work with NWPPC to ensure development and updating of subbasin assessments and plans; match state and local funding for coordinated development of plans, and help fund technical support for watershed planning.  McKenzie Focus Watershed efforts, through BPA funds supports a watershed program based heavily on biological information, leveraging technical support, and implementing a prioritized restoration and protection program in the McKenzie Watershed.

NMFS also encourages the provincial review to consider action beyond those addressed in the biological opinion.  For example, NMFS suggest that proposals be prioritized based on:

· completed watershed assessments that demonstrate measurable benefits to salmonid life history;

· ecosystem processes are protected or restored in ways to benefit properly functioning condition

The McKenzie Program readily addresses these criteria.

5.  BasinwideRecovery Strategy.  In the released Columbia Basin Federal Recovery Strategy, several watershed were listed as priority watershed to focus and fund immediate restoration and protection efforts.  For the Willamette Basin, the McKenzie Watershed was listed a priority due to the last wild run of spring chinook salmon, remnant populations of bull trout, and also because of a large federal presence (USFS and BLM) along with recognizing the McKenzie Focus Watershed Program as a leader in watershed coordination.

6.  Interim H-Specific Criteria.
The McKenzie Focus Watershed Program address the following biological criteria from the interim H-Specific Guidance:

· the Program would produce largely self-sustaining habitat after activities are completed

· the Program would connect patches of high quality habitat or extend habitat out from core areas,

· the Program would improve conditions in TMDL listed waters

In addition, the McKenzie Focus Watershed Program addresses the following H-Specific Criteria:  provides for cost sharing with other entities; is part of a collaborative effort with other entities or has synergistic effects with actions implemented by others; is derived from an action plan based on a science-based assessment.

7.  Columbia Basin Fish and Wildlife Program.  The McKenzie Focus Watershed Program models many aspects of the Columbia Basin Fish and Wildlife Program.  In particular, the McKenzie Program addresses Objective 2 - Protect and restore freshwater habitat for all life history stages of key species - included in the objective are:

· identify, protect and restore the functions of key alluvial river reaches,

· increase the connections between rivers and their floodplains, side channels and riparian zone

· manage riparian areas to protect aquatic conditions and form a transition to floodplain terrestrial areas and side channels

8. Senate Bill 1010 - Agriculture Water Quality Management Plan for the Southern Willamette Valley.  The Local Advisory Committee for Agricultures contribution to water quality in the McKenzie Watershed recently completed their plan.  The McKenzie Focus Watershed Program will assist local agriculture in securing the technical and financial resources to assess, monitor and address water quality issues on agricultural lands.

9.  Spring Chinook Working Group Salmonid recommendations for the McKenzie.  In 1999, the McKenzie Watershed Council convened an ad hoc group of local fisheries biologists to list the major limiting factors of spring chinook salmon in the McKenzie Watershed.  The McKenzie Focus Watershed Program addresses the following factors:

· reduce temperature

· restore floodplain function

· increase side channel habitat

· conduct more education on the needs of salmon

A key part of the McKenzie Watershed Council's success is the ability to leverage BPA funds with other agency and landowner resources.  The diversity of Partnerships on the MWC and these relationships enable this leveraging.  Since 1996, the MWC has been able to secure matching funds from approximately 30 agencies/organizations and numerous landowners.  This approach is need for basin-wide restoration efforts to be successful.

d. Relationships to other projects 

This project is complements and has synergistic effects with numerous other projects in the McKenzie Watershed, Willamette Subbasin and Columbia Basin.  Many of the projects were mentioned in the previous section.  

The McKenzie Focus Watershed Program's foundation is based on a completed watershed assessment funded by BPA (2000-030).  The Watershed Program also has a completed Conservation Strategy derived from assessment.  The Strategy provides a prioritized framework for McKenzie Watershed restoration and protection activities, this effort was also funded by the BPA through Coordination funds (199607000).   Other relevant BPA funded programs in the watershed include, Willamette Basin Habitat Mitigation, Wildlife Diversity Program (199206800); McKenzie/Willamette Bull Trout Population and Habitat Surveys; and ODFW Fish Restoration and Enhancement Program, Bull Trout Education Project.  All of these projects work in collaboration with McKenzie Focus Watershed Program Partner organizations.

A host of other projects also occur in the watershed and region, where the McKenzie Focus Watershed Program has direct ties to, either in coordination, support or implementation.

East Lane Soil and Water Conservation District Annual Work Plans - project implementation

Cascade Pacific Resource Conservation and Development - capacity building

Natural Resource Conservation Service - project implementation

ODFW South Willamette Watershed District, Natural Production and Fish Management 

ODFW South Willamette District, Salmon Trout Enhancement Program -support and coordination.

ODFW Souh Willamette District, Fish Screens Program - support and implementation

ODFW Northwest Region Fish Research, Willamette Spring Chinook Studies - support

ACE and ODFW Cougar Water Temperature Control Project, Fisheries Monitoring -support

ACE Enviromental Task Team for Cougar Temperature Control Project - support

Upper Willamette Fish Passage Team - coordination

Willamette Restoration Intitative - serve on Board and support

American Heritage Rivers Program - serve on Board and support

Lane Council of Governments Natural Resources Project - restoration coordination in watershed

Willamalane Open Spaces Project - serve of TAC and restoration coordination watershed

Springfield Ground Water Guardians - serve on Board, support education

WET-WELL programs - support, coordinate, implement

Eugene, Springfield METRO ESA Coordination - serve on TAC, support, education

SB1010 - see above- implementation and education

McKenzie 21 Century Learning Center - serve on Board, support, education

McKenzie Arts Forum - support, integration of environmental education and the arts

MWC and MRT Habitats acquisition and protection working group - serve on Board, support

McKenzie-Willamette Rivers Habitat Enhancement Projects - OWEB funded, MWC lead

McKenzie Watershed Water Three-Tier Water Quality Monitoring - lead, coordinate

McKenzie Watershed Marcoinvertebrate Monitoring - lead, coordinate

Lane County Watershed Education Network - lead, coordinate

The Willamette Subbasin Summary compiled a comprehensive list of BPA and other on-going projects (pages 60-93).  Most of the projects directly address fish production or water quality in some manner.  The more high profile projects are listed in Section C above and the more McKenzie Watershed related projects are listed herein Section D, where a large emphasis is on private lands.  Most of the relationships mentioned above are related to habitat recovery, an essential component of species recovery.  The Watershed Program is also heavily involved in education, as a means to address species recovery, but also to raise the awareness of the watershed concerns and how watershed residents can affect positive change.

e. Project history (199607000 is an ongoing project) 

The McKenzie River Watershed is a gem.  Rushing cold and clear out of the Cascade Mountains, the river and the surrounding watershed support unique fish and wildlife populations, outstanding water quality, and unparalleled scenic treasures.  In 1989, several issues highlighted the need for positive problem solving as it related to the watershed's resources.  These items included:  increasing interest in protecting fisheries, proposals to increase recreational access, relicensing of hydroelectric facilities and concerns about private property rights and responsibilities.  Protecting water quality while balancing land and water uses became an important issue.  

In a 1991 joint session, Lane County and Eugene Water and Electric Board commissioners recognized that the existing piecemeal approach to managing watershed resources would only elevate the level of frustration among the diverse groups of interest in the basin.  Together Lane County and EWEB provided funding in 1991-92 to initiate a scoping study.  This study took a broad look at developing an integrated watershed management program for the McKenzie River basin.  For this study, the McKenzie Watershed Council was established in 1993.   

The McKenzie Watershed Council (MWC) was staffed by Lane County and much of the Council's foundation was laid from 1993-1996.  Funding during this period was provided by EPA and local Partner organizations.  In 1996, the MWC was named a Focus Watershed by the BPA, subsequently, funding has been provided from the BPA to the McKenzie Focus Watershed Program (199607000) on an annual basis.  BPA funds have been used to fund coordination, education, public outreach, and the administrative aspects of the McKenzie Focus Program.   This Program has been supplemented by strong local match and successful grants that augment the Program and cover restoration projects.

Project reports and documents include:

· Annual Reports on McKenzie Focus Watershed Program Accomplishments

· Annual Reports summarizing Tier I, II, and III Water Quality Monitoring

· Annual Reports summarizing macorinvertebrate monitoring

· McKenzie Subbasin Assessment 2001

· McKenzie Watershed Conservation Strategy

· Spring Chinook Working Group's Evaluation of Lane County's Riparian Ordinance

· Spring Chinook Working Group's identification of limiting factors for spring chinook salmon 

· Broad-based Action Plans for Fish, Wildlife and Water Quality.

· Broad-based Action Plans for Recreation and Human Habitat

· Newsletters

· Proceedings from sponsored symposiums

The McKenzie Focus Watershed Program, in collaboration with Partner Organizations  recorded many successes.  The successes span the broad array of niches the Council fills in the watershed.  This includes coordinating and implementing restoration projects, coordinating water quality programs, providing watershed based education, coordinating maintenance of recreation facilities, being an advisory body to decision-makers, and lastly being a forum for community dialogue on the issues affecting residents of the McKenzie Watershed.  Please refer to the Annual Reports (1996-2001) highlighting the accomplishments of the McKenzie Focus Watershed Program.

Some of the Programs achievements include:

Fish Passage
Improved salmonid and trout passage through the replacement of  15 culverts and other blockages impairing fish migration.  New culverts and/or bridges have been installed benefiting species of interest.   The Council has taken the lead in the Upper Willamette Fish Passage Team, where prioritization of fish passage work across all jurisdictions within Lane County is the Team's focus.

Water Quality
Improving the temperature and quality of McKenzie water has included the removal of  many of acres of invasive species and planting over 7000 trees along tributary streams and the mainstem.  Several miles of road have been decomissioned and/or planted to reduced sediment.  10 Ambient water quality monitoring stations have been monitored on a monthly basis for 5 years, providing base line data for assessing water quality (see website for report and maps www.mckenziewatershedcouncil.org). Storm event water quality monitoring was executed for 2 seasons utilized over 30 volunteers at 60 sites (see website for report and maps).  This monitoring increased the resolution of identifying areas of concern for follow-up monitoring and resulting in changes in management practices.  Over 5 years of water quality data has been collected on Cedar Creek utilizing volunteers, these results have spearhead drives by associated management agencies to address water quality concerns in this rural-urban stream (see website for report and maps).  3-4 miles of stream have been fenced, reducing livestock degrading to riparian areas.  In these same areas, off-creek watering devices have been installed. 

Watershed Education.
The Council has regularly distributed its newsletter to over 5,500 watershed households, providing helpful hints, articles and contact information for the McKenzie Focus Watershed Program.  On a semi-regular basis, the Council has sent to all watershed mailing addresses, information on maintaining septic systems, improving riparian areas, enhancing pond turtle habitat, and advertising Forums or Information Sessions on watershed topics.  Each school year, the Council is integrated into the local schools (Education Coordinator), assisting teachers in presenting watershed based curriculum, co hosting field trips, and sponsoring teacher workshops to build the skill set of teachers.  The Council is also integrated into the arts community where collaboration on a number of art and the environment projects have been developed.

Watershed Recreation

Through the McKenzie Focus Watershed Program, the Council has taken the lead in creating efficiencies in maintain watershed recreation facilities.  This has resulted in agencies pooling resources into one agency to provide the maintenance.  Common river etiquette, rules, and historical information is provided at all of the boat landings along the McKenzie; this was a Council led effort.  The Council is also helping to secure long-term funding through the County so as to support law enforcement activities at the recreation sites.  
Advisory Body to Decision-makers

As part of the McKenzie Focus Watershed Program's Charter, the Council has acted in an advisory capacity to decision-makers.  For example, after the 1996 flood, the Council assisted the Eugene and Springfield City Councils in understanding the flood event and how the entities could be better prepared when the next flood occurs.  The Council responded to County government requests to weigh in on zoning issues regarding development in forested zone lands, riparian rules, fish passage and public works rules, and community rules processes.  The Council managed to find a way to address all of these issues.  Not an easy task given the diverse interests that comprise the Council.  All of these efforts benefit the watershed resources.
Community Forum

The Council provides a forum where watershed related concerns can be aired.  The Council provides a non-threatening, respectful forum, where residents’ views can be heard and addressed, in some manner.  The Council has been asked to provide assemble technical teams to help decision processes, for example the sighting of a controversial new boat ramp.  The Council has been asked to help facilitate a number of resource issues, such as conflicts at the McKenzie-Willamette confluence and complicated private land river-bank protection efforts.  In addition, the Council has been asked by developers to shape development plans in a more watershed friendly approach.  Probably the most beneficial aspect of the Council is the collection of agency folks meeting on a regular basis to exchange information and collaborate on projects.  Along with this is the interaction among agency folks and residents, allowing for better dialogue and resource problem solving in the McKenzie Watershed.
The ability of the McKenzie Focus Watershed Program to leverage BPA funds with Partner Organizations has resulted in the accomplishment of much more watershed related work than would have been possible using only BPA funds.  The following is a list of Program cooperators and their approximate contributions (cash and/or in-kind):

McKenzie Focus Watershed Program Partner Contributions 1997-2001

Bonneville Power Administration  
 
 
585,000

Bureau of Land Management  


  25,000

United States Forest Service


              35,000

Bring Back the Natives



200,000

Eugene Water and Electric Board  


150,000

McKenzie River Trust



  30,000

City of Eugene




  55,000

City of Springfield




  30,000

University of Oregon



                5,000

Army Corps of Engineers



    8,000

Lane County Parks




  20,000

Oregon Department of Fish and Wildlife 
 
  10,000 

Oregon Dept. of Forestry          


    2,000

Oregon Watershed Enhancement Board 

275,000

East Lane Soil and Water District


    3,000

Oregon Dept of Geology and Minerals

    2,000

Oregon Parks Foundation



    3,000

FishAmerica





  25,000

Padi Foundation


  

    2,000

RiverNetwork



  

    2,000

National Marine Fisheries Service           

    2,000

Weyerhaeuser
                                      

    4,000

Oregon Division of State Lands               

    3,000

Willamalane Parks and Rec                     

    1,000

Private Landowners                               
 
  10,000

HMT                                                       
                1,000

Oregon Dept. of Transportation                 
                1,000

Miscellaneous

                               
              10,000

TOTAL non-BPA Amount  = approximately           $916,000

The McKenzie Focus Watershed Program is based on diverse Partnerships and implementing a broad-based watershed program that addresses the biological, recreational and community health of the McKenzie Watershed.  Each Council Partner organization, each volunteer, each collaborative relationship builds toward future projects and achieving the Council's vision of The McKenzie Watershed supporting exceptional water quality and habitats in balance with economic livelihood and quality of life.  

f. Proposal objectives, tasks and methods
The McKenzie Focus Watershed Program requests funding to continue the comprehensive watershed program for the McKenzie Watershed, as coordinated by the McKenzie Watershed Council.  Maintaining and improving the productivity of spring chinook salmon, bull trout, Oregon Chub, along with many other fish and wildlife species of interest in the watershed, and providing a forum for community dialogue on resource issues is a complex undertaking that requires coordination of many activities in the watershed.  Effective habitat restoration and protection activities and community buy-in requires a great deal of effort and patience.  Effort and patience are common values of the McKenzie Watershed Council.

The McKenzie Focus Program requests funding for McKenzie Watershed Council administration, project planning, design, implementation, monitoring, public outreach and education.  The objectives and tasks of the McKenzie Watershed Council are listed below for the program as a whole.  Each year, specific work plans for the Program, including restoration projects, are prepared.  These work plans are submitted to BPA as statements of work for contracts between the BPA and the McKenzie Watershed Council.

McKenzie Watershed Council Mission:  "To foster better stewardship of the McKenzie River watershed resources, deal with issues in advance of resource degradation, and ensure sustainable watershed health, function,  and uses."

McKenzie Watershed Council Vision: "The McKenzie River watershed supports exceptional water quality and habitats in balance with human economic livelihood and quality of life."

Program Objectives and Tasks.

Planning and Design
1.  Watershed Program maintained and continually successful. 


Tasks:

a.  Facilitate/coordinate inter-agency program of activities and projects

b.  Plan and implement protection and restoration projects watershed-wide and 
                                                       maintain projects database


c.  Subwatershed projects coordinated and implemented

d.  Prepare base-line assessments and documentation for NEPA and ESA 
     considerations

For the McKenzie Focus Watershed Program to continue to be successful and integrated, a strong support Staff is needed to execute the annual work plans, plan and implement restoration projects, and keep the overall Program moving ahead.  This is accomplished through the hiring/retaining of personnel, specifically, a Council Coordinator, Projects Manager, and a subwatershed coordinator.  The tasks above are for funding personnel.  The Council already has the services of a Council Coordinator and subwatershed coordinator.  The Council and the McKenzie Watershed Program rely on the premise that residents have an attachment or "sense of place" to their immediate locale.  The Council attempts to cultivate community conservation areas, where local people work together to help define and implement conservation activities in their immediate areas.  The Council has successfully cultivated community conservation areas in the McKenzie-Willamette Confluence area, Cedar Creek subwatershed, Mohawk subwatershed, and Gate subwatershed.  It is through these grass roots efforts where positive change occurs on the ground.  Implemented projects are tied directly to the Council's overall restoration and protection program and resource needs.  The Council will continue to foster and facilitate community conservation areas in the future, utilizing BPA funds.  In addition, this effort is supported by the Council's Public Outreach Manager who is funded from local match.  It is anticipated the BPA FY03 funds will be used to hire a Projects Manager to design and implement more on-the-ground projects, an outcome of  the Council's Conservation Strategy and Community Conservation Areas.  It is recognized that the Council's restoration program is increasing and additional staffing is needed to keep up with the demand.

Construction and Implementation 

Objectives and Tasks

1.  Protect intact fish and wildlife habitats throughout the watershed for targeted species; habitat connectivity enhanced.

Task

a.  Continue to Partner with the McKenzie River Trust, NRCS, BPA and others to identify and implement protection opportunities of good quality habitats.

The McKenzie Watershed Council has a strong relationship with the local land conservancy, McKenzie River Trust.  Together, the organizations have identified key habitats for conservation easements or purchase.  This has been accomplished through the development of an acquisition matrix based on a number of biological parameters, which results in a list of prioritized parcels to work on. The Trust, in collaboration with Council's Partner organizations have raised over 1 million dollars for Trust related activities in the McKenzie Watershed.  To date, over 300 acres in the watershed have been protected through these efforts.  BPA funds in this proposal will go toward parcel identification, GIS support, and site visits by the tba Projects Manager.

2, 3, and 4.  Restore degraded fish and wildlife Water Habitat, Riparian Habitat, and Upland Habitat.  

Tasks:

Through the Council's completed biological assessment of the McKenzie Watershed and recently completed Conservation Strategy, the Council has a prioritized framework based on issues/need and geographic area to focus restoration and protection efforts.  The Conservation Strategy prepared by a Technical Team and approved by Consensus by the Council have identified the following as priority areas to focus restoration activities in the next 5 years.  These areas include: McKenzie River Reaches, 1, 2, 3, 7, 10, 11, 12.  These areas have been identified because there are numerous opportunities to increase side channel habitat, a major limited factor for juvenile spring chinook salmon and Oregon Chub.  Portions of these reaches would also benefit by the addition of large wood, creating pool habitat for salmon.  BPA funds will be used to provide more detailed planning in some of these areas, purchase supplies, implement the projects, and additional resources where needed.

The tributaries of Goose, Lane, Haagen, Cedar, Hatchery, Potter, and Holden Creeks have also been prioritized for restoration work.  A number of projects have been agreed to by landowners on these tribs.  The work addresses rearing habitat and water quality issues.  At the confluence of these medium sized tribs with the McKenzie, large would will be place to increase backwater habitat- refugia for juvenile spring chinook.  Other activities included removing fish passage blockages, returning some streams to more natural flows, removing cattle for creeks, promoting planned grazing strategies, removal of invasive species and planting thousands of trees in riparian areas.   BPA funds will be used to provide more detailed planning in some of these areas, purchase supplies, implement the projects and leverage additional resources where needed.

A large part of the work will also include education and outreach.  Many of these tribs flow through rural and urban areas where a variety of public outreach methods (mailings, meetings, forums, site field trips) will be utilized to promote best management practices for the watershed.  Some BPA funds in combination with local match will help to provide these services.

5.  Aquatic Passage is connected for salmonids and terrestrial species throughout the watershed.

Task

a.  Replace/modify inadequate culverts

b.  Replace inadequate crossings, and modify impassable diversion structures.    
With the McKenzie Watershed Council leading the way, the Upper Willamette Fish Passage Team was assembled, comprised of technical folks, watershed council members, city and county officials, and timber industry.  A short list of fish passage areas of concern were developed in each watershed, with an examination of the connections through 5 adjoining watersheds.  Within the McKenzie Watershed, the following areas of Goodpasture Rd, Simmonds Creek and Mohawk tribs were identified as high priority areas where corrections to fish passage were needed.  The Council, in collaboration with federal and county officials are in Partnership to begin work in these areas.  BPA funds will be used to assist with leveraging design and supplies for this work.

6.  McKenzie River water quality remains excellent.

Task

a.  Implement activities listed under the Objectives and Tasks above.

For a river of its size, the McKenzie has some of the cleanest water in Oregon.  Through the activities mentioned above, along with continued water quality monitoring, the Council will be diligent about promoting activities that maintains and improves the water quality.  These activities are not limited to projects but also advocating for ordinances and policy changes where appropriate.

7.  Degraded fish and wildlife habitat improved throughout the watershed as Community Conservation Areas adopt local conservation action plans.

Task.

a.  Task above promoted at opportunistic locales.

Through the Council's efforts to foster grass-roots efforts in watershed restoration, sometimes, restoration opportunities present themselves in geographic areas that are not
Council priority areas.  To take advantage of these opportunities, a relatively small amount BPA funds will be utilized to encourage these random acts of kindness.  These opportunities continue to build a successful track record for the Council and community awareness of the Council is elevated.  This helps open the doors to more opportunities for restoration and protection projects.  Restoration projects likely include the tasks mentioned above.

Operations and Maintenance

Objectives and Tasks

1.  Watershed Program administrative activities accomplished

Task

a.  Support provided for copying, mailing, travel, etc.

b.  Funding to Council's fiscal agent

The Council has a large mailing list that is utilized monthly.  With the various committees and monthly council meetings, a lot of paper is generated to keep folks informed.  Council Partners and Staff need to keep current on the latest advances in watershed restoration and programs.  It takes a relatively small amount of BPA to keep the administrative side of the Watershed Program moving ahead.

2.  Watershed program fiscal matters professionally managed.

Task.

Funding to Council's fiscal agent.

The Council is not a 501c3 entity; therefore, it utilizes the services of Cascade Pacific RC&D as a non-profit pass through organization.  This is extremely helpful in applying for grants.  Cascade Pacific also keeps the accounting books for the Council and has regular audits and quality control on how the funds are spent.  Portion of BPA funds are spent for this service.  The Council is exploring becoming a 501c3 and in doing so, what this means for the Partner composition on the Council and what additional administrative staff would be needed to fill the role of Cascade Pacific.

3.  Watershed residents' behavior influenced to benefit watershed function.

Task

a.  Public outreach and education materials, workshops, distributed on a regular basis.

It is no small effort to keep the watershed program visible to the greater public, as well as the target audience.  The Council has part-time education and public outreach personnel who help shape the Council's message for public consumption, assist in developing and promoting workshops, and distributing educational materials at various meetings and community events.   A goal of the Council is to be looked upon by the larger McKenzie community as a community organization that serves a role, not only in restoration, but also in the economic well being of the area.  For example, restoration projects employ local specialists, supplies are purchased locally, support for volunteer functions come from local businesses (food, drinks, etc).  There is always a need to communicate this to watershed residents and decision makers.  BPA funds leverage local match funds to provide for education and outreach personnel and associated supplies.

4.  Restoration projects meeting watershed program goals

Task

a.  Restoration projects maintained in cooperation with landowners

For all of the projects the Council implements, a landowner agreement is developed and signed.  The agreement provides for roles and responsibilities that both the landowner and council will satisfy in making the project successful for years to come.  Landowners recognize the commitment they have in maintaining a project.  However, sometimes the realization of how much time and effort that is actually needed by a landowner the first few years after a project is installed can be daunting.  To assist the landowner to in those first few years, the Council needs to have some funds available to help get the landowner through the weaning period.  Sometimes, this means funds to follow-up on invasive species removal, more protective tubing for prevent browse damage, etc.  

BPA along with Council funds will be used to help in this transition period.

Monitoring and Evaluation

Objectives and Tasks

1.  Watershed-wide water quality trends continually evaluated.

Task

a.  Coordinate watershed-wide ambient water quality monitoring program data collection and analysis.

The Council in partnership with DEQ, USFS, BLM, and Eugene Water and Electric Board has established an ambient monitoring program on the mainstem McKenzie River.  Data has been collected at 10 fixed stations for at least 6 years.  Please see the latest report on this effort on the Council's website - www.mckenziewatershedcouncil.org.  This efforts needs to be continually coordinated as well as the data routinely analyzed.  The data provides a course looks at water quality trends in the McKenzie and is useful as baseline information as well as establishing benchmarks to shoot for in the future.  Currently, the water quality of the McKenzie is relatively good, however, there is a temperature concern.

2.  Subwatershed water quality data collected based on ambient results.

Task

a.  Where appropriate, implement subwatershed water quality monitoring program.

In some cases the ambient water quality monitoring on the mainstem McKenzie yields clues that tributary streams may have some water quality concerns.  This was evident when the ambient station near Cedar Creek started yielding data that suggested some problems in Cedar Creek.  The Council then established a monitoring program on Cedar that utilizes local residents and students for the area's schools.  It does appear that 2 other tribs. (Mohawk River and Camp Creek) may need a closer look.  This task and BPA funds will leverage the implementation of these efforts.  Data will be collected utilizing DEQ protocol and reported on a regular basis to Partner organizations.  The Council's water quality technical team will provide oversight to the sampling design and data acquisition.  Adaptive management scenarios will likely result in addressing management practices to correct any problems.

3.  Assess restoration project effectiveness.

Tasks

a.  Conduct project implementation monitoring.

b.  Conduct project effectiveness monitoring.

The already implemented restoration projects and the soon to be projects need to be monitored to gage there effectiveness and whether restoration objectives are being meet.  Each project has its own monitoring plan.  BPA funds will be utilized to fund the Council's Project Manager to oversee the projects monitoring program.  The program will follow the NRCS, in combination with Oregon Watershed Enhancement Board, Guidelines for evaluating and reporting the success of projects.  The McKenzie Watershed Council maintains a project file for all restoration projects.  The file contains reports, landowner agreements, photos, data, planting plans, project cooperators, etc.  Monitoring data will be incorporated in the projects database and files.  The length of the monitoring and frequency are determined on a project by project basis.  However, there is usually a high degree of monitoring frequency within the first 5 years of project installation.  Monitoring data is compared to the Council established Benchmarks describing the long-term restoration and protection goals for the watershed.

4.  Educate cooperators/public regarding water quality and project effectiveness.

Task

a.  Implement outreach and education activities

It is necessary to spread the word on what is working and isn't working with the various projects.  This is done at workshops, conferences, and one-on-one with landowners and cooperators.  BPA funds will be utilized to implement the technology transfer.

5.  Coordinate and report watershed program projects

Task

a.  Maintain watershed-wide project activity database.

It is anticipated that beginning in 2003, and with BPA funds, that the McKenzie Watershed Council will be the repository for all restoration activities in the watershed.  Therefore, all activities will be centrally located and can be reported as such.  The Council will maintain the database, referenced to GIS.  Having this capability will allow for a more comprehensive approach to planning, maintaining, and reporting watershed restoration and protection efforts of the McKenzie Focus Watershed Program.

Conclusion - Objectives and Tasks.  The McKenzie Focus Watershed Program encourages an integrated approach to watershed management.  This includes utilizing a combination of techniques, including passive, active and preventative actions.  The program emphasizes a ridge top to ridge top, approach built on a foundation of collaboration, partnerships, and consensus decision-making.

g. Facilities and equipment
The McKenzie Watershed Council does not own or purchase major equipment.  Office space is provided rent free from Lane County Parks Department.  Utilities and copying costs are paid for with BPA funds, in some cases for large copying jobs, Partner Organizations will cover the costs.  Much of the office furniture has been acquired from Partner Organization's surplus lists.  Computers, computer upgrades, and software are owned by Council Staff, who are private contractors, although the MWC does own 1 computer and printer.  GIS support and mapping is provided by Partner Organizations when available.

The MWC does not purchase high cost equipment associated with restoration projects.  When implementing projects, the MWC attempts to support restoration practictioners and equipment providers (subcontractors) located in the watershed.  Some of the equipment is included in the cooperator cost-share for the projects.  
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McKenzie Focus Watershed Program Coordinator


James A. Thrailkill
                            
E D U C A T I O N
Humboldt State University, Arcata, CA, 95521, 1988; B.S.- Wildlife Management and  Forestry

Oregon State University, Corvallis, OR 97331, 1992, M.S. - Wildlife Ecology


P R O F E S S I O N A L    E X P E R I E N C E
Coordinator, McKenzie Watershed Council, POB 53, Springfield, OR 97477, 1998 - present.  The Council is comprised of a diverse group of organizations/residents interested in resource stewardship and livability of the McKenzie Watershed.  Responsible for providing leadership, coordination, and administration of a 19 member stakeholder board, supervise a Staff of 3.  Duties include, administration of the Council=s daily and ongoing business; fiscal management and grant writing; supervision of Council staff activities of education and public outreach; implementation of the Council=s Conservation Strategy and Annual Work Plans; planning and maintenance of conservation and restoration projects with project managers; coordinating volunteers and community groups in watershed restoration activities; securing funds for community projects; and integrating the Council in community functions.  

Project Leader, Faculty Research Assistant, Oregon Cooperative Fish and Wildlife Research Unit, Department of Fisheries and Wildlife, Oregon State University, 1988-1997.  Responsible for supervising studies on the density, demography, habitat relationships, and prey ecology of the northern spotted owl in the central Coast Range Mountains and central Cascade Mountains of Oregon.  Specific duties included supervision of field crews, data acquisition, development of study plans and budgets for agency funding; conducting and designing complex statistical analysis of demographic and habitat data; preparation and writing of annual reports and manuscripts for publication; communication and interaction with the public and other professionals on spotted owl management; and coordination with state, federal and private agencies. 

Biological Aid (seasonal volunteer), U.S. Fish and Wildlife Service, Sacramento National Wildlife Refuge, Willows, CA; 1985-1987 (while attending college).  Responsibilities included collecting data for an aquatic invertebrate study, which included collecting soil-water interface samples and identifying invertebrate species and aquatic vegetation. Other duties included censusing of migratory waterfowl, wetland water management, surveys of aquatic plant composition and frequency distribution in different water management units.


CO M M I T T E E   A P P O I N T M E N TS
Technical support to the following:

    Interagency spotted owl committee (ISC, Thomas et al. 1990)

    Northern spotted owl recovery plan (USDI 1992)

    Scientific Analysis Team (SAT 1993)

    Spotted Owl Reanalysis Team (RAT 1994)

    Elliott State Forest Management Plan and State Lands Northwest Forest Plan (1994)

    Scientific Panel Member- Conservation Strategy for the Great Gray Owl in the Pacific                            Northwest (1996).


 A W A R D S 

· The Wildlife Society, Oregon Chapter- Outstanding Service Award 1995 and 1996

· Certificate of Merit - four awards for technical support to spotted owl conservation committees.


O T H E R   A C T I V I T I E S

· McKenzie Watershed Council, Partner, and served on the Council=s Executive Committee (1996 - present),

· McKenzie Watershed Council Chair 1997

· McKenzie Valley Residents Association, Vice-President (1996 - present)

· Board Member, McKenzie Palisades Water District, Vida, OR

· Board Member, McKenzie River Lions Club


P A P E R S   A N D   P U B L I C A T I O N S
Thrailkill, J.A., R.G. Anthony, and E.C. Meslow. 1997.  An update of demographic estimates for northern spotted owls in the Oregon Coast Ranges.  Proceedings of the Second Annual Symposium of the Conservation of Northern Hemisphere Owls, Manitoba, Winnipeg, Canada. 

Thrailkill, J.A., E.C. Meslow, J.P. Perkins, and L.S. Andrews. 1996.  Demography of northern spotted owls on the Eugene District Bureau of Land Management, Oregon.  Studies in Avian Biology No. 17:53-58.

Thrailkill, J.A. and L.S. Andrews.  1996.  Presence of breeding northern goshawks in the Coast Ranges of Oregon.  J. Raptor Research 30(4).

Huff, M., D. Johnson, J. Thrailkill, E. Bull, E. Forsman, G. Hayward, and J. Duncan. 1996. A Conservation strategy for the great gray owl.  USFS Pacific Northwest Tech Rpt.

Thrailkill, J.A. and M. A. Bias.  1989.  Diets of breeding and nonbreeding California spotted owls.  J. Raptor Research 23(2):39-41.

Thrailkill, J.A. and E.C. Meslow. 1990.  Final Report.  Home range size and habitat utilization of  the northern spotted owl in the Wolf Creek study area, Eugene District Bureau of Land Management, Oregon.  Portions of this research were published in Thomas et al. 1990, USDI 1992, and Thomas et al. 1993.

DeStefano, S., J.A. Thrailkill, K.A. Swindle, G.S. Miller, B. Woodbridge, and E.C. Meslow.  1993.  Analysis of habitat quality and relative survival using capture-recapture data.  Proceedings of the International Wildlife Management Congress.  San Jose, Costa Rica.

Perkins, J.P., J.A. Thrailkill, W.J. Ripple, and K.T. Hershey.  2001.  Landscape patterns around northern spotted owl nest sites in Oregon=s central Coast Ranges.  J. Wildl. Manage.  000-000 (in press).

Thrailkill, J.A., L.S. Andrews, and R.M. Claremont.  1998.  Diets of breeding northern goshawks in Oregon=s Coast Range.  J. Raptor Research 2000.

Thrailkill, J.A., R.G. Anthony, E.C. Meslow, J.P. Perkins, and R.J. Steidl.  1998.  Demography and habitat associations of the northern spotted owl on the Eugene District Bureau of Land Management, central Oregon Coast Ranges.  Final Report.  Oregon Coop. Wildlife Research Unit, Corvallis, OR.  139pp.

McKenzie Focus Watershed Program Public Outreach Manager

Beverly D. Moore

225 East 33rd Avenue

Eugene, Oregon 97405

541/345-4010

EDUCATION

MA: Community and Regional Planning, University of Oregon, 1995

BA:  Journalism / Minor: Spanish, University of Oregon, 1989

EXPERIENCE

Information Specialist

· Currently, Publications Director of the International Victim Offender Mediation Association. Duties include design, layout and editing of all publications including quarterly newsletter, tri-fold brochure, 12-page annual conference and training institute brochure, and member directory.

·  Five years experience reporting and editing for newspapers and magazines. 

· Conducted major environmental planning projects in Micronesia (Kosrae Island Land Use Plan, Mangrove Management Plan, and Solid Waste Management Report). Worked to define projects, collaborated with eco-systems scientists, conducted data collection and analysis, developed and conducted surveys, wrote reports, conducted presentations of final reports to government officials and the public, and facilitated public and agency comments on draft documents.
Public Outreach/Education

· Conceived and organized two statewide Conferences (100 participants/250 participants) in mediation and restorative justice.

· Currently site committee chair for 5-day International restorative justice conference (500 participants to be held October 22-26, 2001 in Portland, Oregon.

· Developed and implemented training, neighborhood presentations and public speaking opportunities in mediation and conflict resolution skills.

· Workshop presenter for multiple local, state and national restorative justice and victim-offender mediation conferences, training, workgroups and meetings. 

· Recruited, trained, supervised, mentored and consulted with over 100 professionally trained volunteer mediators.

Mediation/Group Facilitation

· Provided facilitation of numerous group conferences involving juvenile criminal issues, police referral conflicts and neighborhood conflicts. 

· Mediator on numerous cases involving businesses, neighbors, criminal issues, city code violations, police referrals, workplace issues.

Program Administration

·  Over 15 years experience in program administration including project management, employee supervision, budgets, foundation and donor database management, professional networking, volunteer coordination, Board of Directors communications and office administration.

· Experience in grant writing for: eco-system habitat restoration and riparian enhancement; environmental education in Micronesia; low-income mental health counseling; sustainable development through mass media in Oregon colleges and universities; migrant farmworker education.
· Demonstrated computer experience with Quark Xpress, Pagemaker, Photoshop, and Word.  

McKenzie Focus Watershed Program Projects Manager   -tba.  

To be hired with BPA funds beginning in FY2003

Position Description - draft

Habitat Restoration Planning/Project Development

· Design, process, and collect information to conduct habitat restoration planning

· Identify projects, prepare proposals, facilitate review and approval

Prepare project Biological Assessments and other documentation

· Provides support to Technical Committee

· Prepares program reports and documents, materials and meeting notes

· Implements directives of the Technical Committee

· Develops and acquires information for long-term project funding

